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Overview 
Following a successful four year programme, a 

purposeful evolution has occurred and Sport England has 

challenged themselves to ensure Sportivate achieves 

greater impact towards their overall strategic objective of 

long term sustained participation in sport and physical 

activity; “Creating a Sporting Habit for Life”. Three new 

performance measures were introduced to determine 

the effectiveness of Sportivate for year five and six. 1. The 

sustained activity of participants 3 months following their 

involvement with Sportivate; 2. The participants 

completing their 6-12 weekly Sportivate coaching 

sessions; 3. The proportion of participants who were 

defined as inactive pre-Sportivate activity.  

A key change to this project is measuring 

participation 3, 6, 9 and 12 months after Sportivate. The 

long term nature of this measurement will be shown in 

subsequent reports when the data sets will be available. 

The first half of the year five programme has 

been a success with all three new performance measures 

exceeding six month targets on a national level. Table 1 

provides an overall picture to date for year five. 

3,394 projects in the first half of year five has 

resulted in 40,352 participants (average 11.89 

participants per project) completing their Sportivate 

activity and creating a new total of 559,212 young people 

aged 11-25 years participating in Sportivate to date. 

Sustained retention is the headline outcome for 

Sportivate and it is positive to see a 20.8 percentage 

point increase in the number of people reporting they 

were consistently active three months after taking part in 

Sportivate compared with when they joined the project.   

 

Year 
KPI Sustain 

Measure 

Completed 

Target 

KPI 

completed 

actual 

% year 

1,2,3,4,5  

Completed  

target 

Inactive 

Target 

KPI Inactive 

actual 

% year 

1,2,3,4,5 

Inactive 

target 

2011 – 2012 N/A 60,373 87,969 145.7 N/A N/A N/A 

2012 – 2013 N/A 80,235 123,790 154.3 N/A N/A N/A 

2013 – 2014 N/A 97,791 160,314 163.9 N/A N/A N/A 

2014 – 2015 N/A 100,644 146,787 145.8 N/A N/A N/A 

2015 – 2016 20.8 34,839 40,352 115.8 13,936 19,054 136.7 

2011 – 2016 20.8 373,882 559,212 149.6 13,936 19,054 136.7 

Table 1:  Review of national targets to date incorporating new performance measures 
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76% of County Sports Partnerships 

(CSPs) achieved the three performance 

measures. These new measures have required 

a revision to the strategic planning and 

operations of CSPs. The data at the half way 

point in the year demonstrates variances in 

performance across the CSPs. This is supported 

by the qualitative feedback given by CSPs, in 

which many  have noted that they have made 

or are making the transition towards focused 

and successful delivery to achieve the new 

performance measures, whereas others are 

facing challenges and obstacles towards a new 

method of working.  

Table 2 illustrates regional 

differences. Further analysis by CSP can be 

seen within the accompanying Technical Data 

Report.  It would appear that where CSPs are 

achieving targets, they are strategically 

planning and ensuring delivery reflects high 

  

KPI 

completed 

actual 

Year 5 six 

month target 

Completed 

% year  six 

month 

completed 

target 

KPI Inactive 

actual 

Year 5 six 

month 

target 

Inactive 

% year 5 six 

month 

Inactive 

target 

National 40,352 34,839 115.8 19,054 13,936 136.7 

East 4,668 3,456 135.1 2,474 1,382 179.0 

East Midlands 1,965 2,481 79.2 940 992 94.8 

London 6,672 6,625 100.7 3,125 2,650 117.9 

North East 1,820 1,885 96.6 913 754 121.1 

North West 5,001 5,046 99.1 2,230 2,018 110.5 

South East 6,567 5,340 123.0 2,704 2,136 126.6 

South West 3,362 2,903 115.8 1,365 1,161 117.6 

West Midlands 4,764 11,135 42.8 1,957 4,454 43.9 

Yorkshire & 

Humberside 

5,533 10,688 51.8 3,346 4,275 78.3 

Table 2 National and regional progress against new performance targets COMPLETED PROJECTS (year five six 
month). Sustain measure has not been shown in this table due to the size of the sample group. 

quality projects founded on the insight available and considering the potential 

customer. This is reflected in their application processes, new partners and 

deliverers (often non-traditional) as well as working closer to the ground with 

deliverers to ensure success.  

The positive news story of this report is the work that has been done to 

achieve targeted work with inactive people and underrepresented groups in 

sport. There has been particular progress in attracting inactive participants with 

38.9% of completed participants being inactive prior to their Sportivate activity.  

Previous evaluation reports (Year 2, 3 and 4 reports) have 

recommended the need for Sportivate projects to focus on the older age groups 

(19-25 year olds) and the female population. The data reports continued growth 

since Year 4 in the 19–25 year age category (+4.2 percentage points). Of the 

40,352 completed participants 53.7% were female. This is the first time the 

project has achieved more female participants than males contributing 

positively to the gender imbalance in sport.  

In this reporting period 1,302 young people were reached through the 

Sportivate Innovation Fund programme; 1,037 of whom completed their 

sessions. The Sportivate Innovation Fund programme enables projects  to 

deliver using innovative delivery methods or untested recruitment techniques to  

attract harder to engage young people . There is a clear difference in the target 

groups of these projects with male participation being 74.7%. This high 

proportion of males is as a result of the projects seemingly targeting BME 

communities (42.3% compared to 25.1% of all Sportivate projects) or people 

with disabilities (20.3% compared to 10.8% of all Sportivate projects). 
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Sustain Target  

 This is the headline performance measure because it 

focuses the attention of the programme on creating a long 

term behavioural change in sports participation.  

 The target relates to the proportion of young people 

who, when completing their participant registration form, 

state that they have taken part in sport for at least 30 

minutes for 0-3 days in the previous 28 days (<1x30). It then 

compares this against the proportion of young people who, 

when completing a participant tracking survey three months 

after their 6 – 12 weekly coaching sessions have finished, 

state that they have taken part in sport for at least 30 

minutes for 4 days or more in the previous 28 days (>1x30). 

 250 participants completed the tracking survey 

providing confidence at a national level. However at a 

Figure 8: Sustainability Chart  

regional and CSP level the sample size data is insufficient to give 

an appropriate confidence level at this stage.    

 Figures 1 and 2 illustrate that more participants state 

themselves as consistently active 3 months following Sportivate. 

The target for this behaviour change was an increase of 5%, this 

has been exceeded with a percentage point change of 20.8.  

 Of the 174 participants that have completed the 2015-17 

survey format, 49.4% (n= 86) of respondents have indicated that 

after 3 months they are doing more sport due to taking part in 

Sportivate, whereas 50.6% (n=88) stated that there was no 

difference. This question was also asked differently to 43 

participants that completed the 2011-15 survey format who said 

they were doing more sport after Sportivate than before with 

58.1% (n=25) saying that they are now doing more sport because 

of the Sportivate session they attended.  

 

-17.6 % 

-2.8 % 

+20.8 % 

Figure 2:  Behaviour Change  

Key statistics from the  

sustainability survey  

42.1% (n=74) stated the reason for taking part in 

Sportivate coaching session was because the sessions 

were free or very affordable. This was followed by 

41.5% stating the reason as a general interest in do-

ing more sport. 

29.4% (n=5) stated that they have stopped taking part 

in sport due to the Sportivate sessions coming to an 

end.  

81.3% (n=61) state that taking part in sport is very 

important to them.  

20.3% (n=35) joined a club or gym since taking part in 

sportivate, of these 79.4% (n=27) attributed this to 

their involvement in Sportivate 

52.2% (n=129) of young people stated that they are 

interested in taking part in other sports, therefore  

the appetite for sport remains high. 

58.2% (n=145) feel that they are doing more sport in 

their own time. 

31.7% (n=79) feel that they are doing less sport in 

their own time. 

 

Figure 1: Sustainability Chart  
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Completed Target  
 This target relates to the number of young people 

who have successfully completed their 6-12 weekly 

coaching sessions by missing no more than one session 

(formerly known as the ‘retain’ target). 

 As figure 3 illustrates, against the national target (n 

= 34,839) set for the first 6 months, the programme has 

enabled 40,352 participants to complete their 6-12 weekly 

coaching sessions by missing no more than one session 

(percentage of target = 115.8%). 

 However, the programme has achieved 41.2% (n = 

40,352) of its national annual target of 97,928 at the half 

way point in the year. Whilst being on target it 

demonstrates that the majority of participation in 

Sportivate is planned for the second half of the year.   

 The front cover of this report illustrates the most 

popular sports in terms of the numbers of completed 

participants, with football at the top of the leader board. 

However, there is a specific difference in this list from 

previous years in that the combined fields related to 

exercise and fitness orientated activity (Gym and Fitness; 

Dance Exercise/Zumba; Aerobics, Fitness Classes and 

Boxercise)  makes it the number one activity for projects 

over the last 6 months (n = 5,827).  

 

 There is a notable difference (figure 4) 

between the activities completed by males and 

females and it is the female participants who are 

driving the importance of exercise and fitness 

orientated activity with 78% of this combined 

activity being made up of female participants. For 

males football (n = 2,161), multi sports (n = 1,293), 

and cricket (n = 1,161) are the top 3 sports.  In fact 

Aerobics, Fitness Classes and Boxercise has seen a 

1.5 percentage point increase in participation in the 

last 6 months.  

Figure 3 Completed participants compared to year five six 
month target.  

Based on 40,352 year 5 six month completed participants 

Figure 4 Top 10 Sports by Gender 

Athletics* 

Aerobics* 

Percentage of completed participants 
*Athletics – Athletics: Track and Field, Aerobics - Aerobics / Fitness Classes / Boxercise 
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What do we know about our 

Completed Participants? 
 

 More females (53.7%) than males 

(46.2%) shown in figure 5- addressing 

the sports gender gap. Active People 

Survey 9 Q2 identified the gender split 

in 1 x 30 minute participation to be 

females 47.2% and males 52.8% (relates 

to 14-25 year olds). 

 Targeted work focusing on key target 

audiences is working, however growth 

in BME communities has not been as 

strong (table 3).  

 The age profile of participation (figure 

6) has a greater balance across all age 

groups showing that the targeting 

towards older age groups has been 

fruitful. In particular more females of 

the 19-25 age group (n = 6,544, 55%) 

have completed projects than males of 

the same age profile (n = 5,463, 45%) 

 

TARGET 

DEMOGRAPHIC 

GROUP 

YEAR 4 % 
INCREASE SINCE 

YEAR ONE* 

YEAR 5 % 
INCREASE SINCE 

YEAR 4 

FEMALES +4.6% +7.9% 

BME +5.5% +0.8% 

DISABILITY +3.0% +1.9% 

19-25 YEAR OLDS +3.3% +4.2% 

Table  3. Increases in participation based on completed 
participants by demographic group  

Figure 5 Gender gap in completed participants by year  

17.6% 17.0 15.8% 
8.4% 7.5% 

Based on 40,352 year 5 six month 
completed participants, 146,787 year 4 
completed  participants, 146,030 year 3 
completed participants, 118,106 year 2 
completed  participants, 80,870 year 1 
completed  participants 

 
 

22.9% 32.6% 18.9% 13.8% 11.8% 

20.7% 30.8% 18.7% 15.0% 14.8% 

Year four age profile 

Year five six month  

Figure 6 Age Profile Comparison Year 4 and Year 5 
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Inactive Target  

 The target relates to the proportion of young 

people reached by Sportivate who, when completing 

their participant registration form, state that they have 

taken part in sport for at least 30 minutes for 0-3 days in 

the previous 28 days (<1x30).  

 To assess the inactive measure it is reviewed as a 

proportion of the annual completed target. We can see 

that currently the Sportivate programme has achieved 

more than the 40% target (actual = 47%) when comparing 

inactive participants proportionate to the completed set 

target. The 6 month target of 13,936 has been exceeded 

national by 136.7% reaching 19,054 inactive young 

people. As table 4 illustrates 39% of completed 

participants were inactive; a leap from 29% last year.   

 

Figure 7 Inactive reached participants against inactive target 

Figure 8 Pre-Sportivate activity level of BME / gender 
demographics  

What do we know about our Inactive 

Participants? 

 Females are more likely to be inactive pre-Sportivate 

than males (40.0% completed females were inactive 

compared to 37.6% of completed males).  

 Females from a Black or Minority Ethnic group are 

more likely to be inactive as a group and the good 

news is Sportivate is reaching them as Figure 8 illus-

trates. 

 Whilst the larger and more popular sports can, by their 

size, attract higher numbers of inactive participants, it 

is the more diverse sporting offer  (e.g. Wheelchair 

Basketball and Curling) itself that seems to attract a 

greater percentage of inactive participants in propor-

tion to completed participants. 

Activity Level 
2015 

Definition 
Year 4 Year 5 - six month 

Percentage point 
change from year 4 to 
year 5 - six month 

%* N %^ % point 

Consistently 
Inactive (0x30) 

No sport in the previous 28 
days 

13.7% 6,454 16.0% 2.3% 

Irregularly Ac-
tive (>0x30) 

30 mins of sport on 1-3 day 
in the previous 28 days 

15.4% 9,249 22.9% 7.5% 

Consistently 
Active (1x30) 

30 mins of sport on at least 
4 days in the previous 28 
days 

70.9% 24,649 61.1% -9.8% 

Table 4 Comparison completed participants pre activity 

level between year 4 and year 5  
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Delivery Mechanism 
 

 This section of the report explores how the County 

Sports Partnerships and Project Deliverers are achieving the 

performance measures. The new performance measures 

have required a change in approach and this is very clear 

when reviewing the qualitative data supplied by County 

Sports Partnerships illustrating the success and challenges 

faced. This highlights that new successes and challenges are 

emerging.  

 CSPs have noted a success with the number and 

diversity of new deliverers and partners. The predominant 

deliverer type remains sports club staff (17.5%). However, 

there have been observable changes related to other 

deliverer types since Year 4. NGB staff has seen a 

percentage point decrease (-5.7%) whereas percentage 

point increases have been seen in private organisation staff 

(+4.2%), community sports organisations (+2.8%) and other 

organisations (+2.8%).  

 It is difficult at this stage to assess CSP performance 

against the three measures as we do not have significant 

data sets at CSP level for the required confidence level. 

However, the CSPs in table 5 have shown that they are 

achieving against their targets for inactive and completed 

participants.  

Most prevalent success factors highlighted by CSP: 

 New and a range of deliverers / non -traditional 

partners (n = 16) 

 Prioritisation of funding / themed rounds (n = 14) 

 Successful female specific engagement 

programmes (n = 12) 

 Deliverer training / workshops / meetings / 

webinars (n = 12) 

 Greater resource / closer relationship spent 

supporting deliverers (n = 10) 

Most prevalent challenges faced by CSP: 

 Quality and quantity of applications in light of 

new performance measures (n = 9) 

 Attracting inactive participants or key 

demographics (n = 9) 

 Difficulties in getting deliverers to understand or 

meet new performance measures (n = 9) 

 Deliverers not using evaluation tools 

appropriately / accurately (n = 7) 

“The last 6 months has seen an improvement 

to a number of target areas (females and in-

active young people).  

Female participation has risen by 25% in 6 

months (currently 71 %). Projects have been 
delivered by a wider range of deliverers (less 

local authority or facility based, and increase 

in community organisations).   

Increased capacity has enabled the team to 

provide on-going support to projects, with 

increased visits to provision and further clarity 

on process.  

We have exceeded our 6 month target and 

well on the way to achieving the annual tar-

get.” 

South & West Yorkshire Sport 

  

% year 5 

completed 

target 

Year 5  

inactive 

total 

% Inactive 

against 

year 5 

completed 

target 

Ranking by 

performan

ce against  

completed 

and 

inactive 

targets 

 68.6 680 48.5 1 

 56.9 2,365 31.9 2 

 
59.8 407 28.6 3 

 
79.6 196 23.5 4 

 
66.3 671 24.5 5 

Table 5 Top 5 Rated CSPs across completed and inactive measures 
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Summary and 

Recommendations  
In view of the key findings presented in this report, 

there are four themes to enhance the successes already 

delivered by the Sportivate programme. 

 

Women and Girls 
 

The last six months has demonstrated how a 

programme can intervene successfully where a demographic 

imbalance is in place in sport. The importance now is to 

ensure that the focus on women and girls continues and 

maintains momentum, particularly with the campaign 

benefits of This Girl Can. 

The Women and Girls Sportivate Case Study shows 

how insight can lead to successful implementation.  

 

Continue to use the insight around women’s 

participation and work with providers and deliverers to 

meet the needs of female customers. It is important to 

take the lessons learnt and successes and replicate 

these across sporting provision locally to ensure equal 

participation levels for women and girls and are not 

isolated to one programme. 

Application of learning to 
other demographic groups 
  

 The success of the growth in women and girls 

participation is a clear sign of what can be achieved with 

focused efforts.  

 

Consider the lessons learnt here in terms of approach and 

process and apply them to the work of other demographic 

groups. There remains a need to continually push for greater 

equality for disabled people and BME communities.  

 

 The Sportivate Innovation Fund is a vehicle for 

ground breaking work in this area and the work that has 

started to be seen in this area should continue and then be 

embedded across all Sportivate projects.  

 

Methods shown in the Sportivate Innovation Fund Case 

Study should continue to be shared more widely with the 

growing range of new delivery partners. 
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Consider the long term 
sustainability of 
participation 

 

Sportivate has shown that it can positively 

influence people through behaviour change and this 

focus must be maintained as a main priority. From the 

outset project design should always consider the 

where, what and how participants will continue to 

participate in sport. Whilst there is a clear appetite for 

sport, there is also a vulnerability to long term 

sustained participation. Evident in the main reason for 

stopping participating remains the same as in previous 

years “because Sportivate sessions have finished” and a 

small proportion of young people now doing less sport. 

It has been shown that the cost of the Sportivate 

sessions has impacted on participation and this should 

also therefore be considered in the link with an exit 

route.  

The long term sustainability of consistent 

physical activity is imperative to the success of 

Sportivate as part of the bigger picture as such the 

tracking survey will be sent out at 6, 9, and 12 month 

intervals to assess long term behavioural change. This 

new methodology will be explored further in the 

Annual Report for Year 5 in May 2016.  

Focus on the balance and 
connection between the three 
new performance measures 

 

Whilst it is positive that all three new performance 

measures have been achieved nationally, 24% of CSPs did 

not achieve all three performance measures. Where success 

has been seen the mode of operation has altered to reflect 

the new measures and it is important that this is the picture 

across the CSP Network. CSPs experiencing success are 

spreading the word and upskilling their delivery network. 

Some are working with more appropriate delivery agents to 

reflect the needs of the target groups. From start to finish, 

from application stage to practical delivery to data inputting 

they are working closer with deliverers to ensure the quality 

of projects deliver results. And throughout this the backdrop 

is the use of insight. 

The three new measures are challenging and there 

is a clear purpose to work towards long term sustainable 

participation.  

The three measures therefore should be viewed as 

interconnected; considering reaching participants with an 

emphasis on inactive participants, ensuring their quality of 

experience results in completing their 6-12 weekly coaching 

sessions and that there is a connection with high quality exit 

routes to maintain long term  participation  


