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 134 athletes selected for their emerging talent / potential to achieve in sport.  

 93% of athletes very satisfied with the goals they had set as a result of TIP. 

 Over 90% satisfied that the TIP had provided them with the support and advice needed to 

improve. 

 45% are doing more sport since taking part in the TIP. 

 60% inspired to try out something new. 

 19% have joined a new club since taking part in the TIP. 

 93% very satisfied with their sporting achievements. 

 Development of wider social networks; 82% have stayed in touch with new friends using the 

following methods: 

 84% Facebook 

 49% Mobile phone 

 23% Twitter 

 23% Snapchat 

 17% Instagram 

   3% Email 

   3% Face to face 

 The Key Learning Outcomes were the 'Importance of setting goals' and 'problem solving skills'. 

 37% had a better understanding of where they could do well and what they could develop. 

 There was an enhanced overall appreciation of strengths and weaknesses. 

 Strength in character and positive attitudes were shown by many of those involved. 

 Advice was taken on board to develop and enrich training. 

 The inclusive nature of the programme was highly valued by all involved. 

 Half of athletes had actually shared experiences and learning amongst their peers after the 

programme. 

 Review and clarify nomination process and target audience for TIP. 

 Development of clearer links between levels 1-3 of School Games and the TIP - participation in 

these levels should be essential criteria of the nomination process. 

 Closer working with NGBs should be considered to enhance communication channels on 

emerging talent. 

 Clearer communication with LOCs, schools and parents / carers to enhance their understanding 

of the programme. 

 Continued review of access requirements for disabled athletes is necessary. 

 A review of programme content to explore the possibility of including more practical sessions - 

including bringing together of athletes from similar sporting backgrounds. 

 Embed the TIP into the overall Level 4 Opening Ceremony to increase awareness and celebrate 

success. 

 Further consideration regarding 'what next for these athletes?' to ensure momentum to achieve 

in sport continues.  
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1. INTRODUCTION 

The inaugural Talent Inspiration Programme (TIP) provided a unique opportunity for 134 aspiring young 

athletes from across the country to come together to experience part of the School Games Level 4 event. 

Participants attending workshops observed high level competition across a number of sports and also took 

part in some practical sessions and challenges over the course of the 3-day programme which was held in 

Sheffield (12-15
th

 September, 2013). Over the three days of the TIP, the young people involved were provided 

with advice and information on the demands of high level performance sport and inspiration to help them 

achieve the very best in their sporting careers. The programme had four key aims: 

1. To provide young athletes with 'TIPs' on what it would be like to compete at a major event; 
2. To provide young athletes with 'TIPs' about the sports they are likely to excel in; 
3. To inspire young athletes to stay involved within a club environment and; 
4. To provide NGBs with 'TIPs' about unknown talent emerging through Levels 1 to 3 of the School 
    Games. 

2. ATHLETE NOMINATION 

The 134 athletes were nominated because they had shown the personal attributes that would allow them to 

develop within the Talent Inspiration Programme. (It is worth noting that the original nomination figure was 

171 but some athletes were filtered out as it was felt that the programme would not be beneficial to them and 

furthermore a number of athletes pulled out of the programme, meaning the final attendance figure was 134) 

The criteria for nomination included: 

 Athletes should be students in Years 9, 10 or 11 (in exceptional cases students from Year 8 and 12 
would be considered). 

 Have the potential, given the right guidance, opportunities and advice, to progress into the England 
Talent Pathway and compete at UK level and beyond. 

 Demonstrate outstanding potential, aptitude and leadership qualities. 

 Deliver exceptional sporting performances in levels 1, 2 or 3 of the School Games. 

 Are prepared to explore their talent on and off the field of play in a unique environment with peers 
from across the country. 

 Demonstrate appropriate personal values and behaviours when competing in School Games events 

 Attend a school that is part of the School Games. 

The TIP was primarily targeted at emerging talent which was not already formally included in talent pathways, 

however nominations were also welcome for athletes who were already engaged in the clearly defined 

England Talent Pathway in one or more sports at county or regional level (but not national level). Athletes 

were nominated by secondary and special school staff via a county selection programme led by their Local 

Organising Committee (LOC). Analysis of the nomination information for the 134 athletes who attended the 

TIP revealed that: 

 All pupils showed commitment, dedication and the potential to excel in sport. Furthermore, many 
nominations commented on the leadership prowess of pupils within sport and their ability to inspire 
and support others.    

 However, there were inconsistencies in the type of pupil nominated for the TIP - some pupils were 
quite clearly embedded into a sporting pathway and performing exceptionally well within their age 
categories and competing at county, regional and national level. Other athletes had shown potential, 
were reported as being good 'all-rounders' and were yet to find their way onto a firm sporting 
pathway. These selections were in line with the loose nomination criteria, but highlight that further 
refinement is required as to who the programme is being pitched at or whether the programme can 
deliver high quality opportunities to such a wide cross section of abilities. 

 Survey data highlighted that the average number of times TIP athletes indicated that they took part in 
sport per week (prior to their involvement in TIP) was 10 occasions (with 8 of these occasions being in 
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a club environment). This indicates that many participants were already firmly embedded within club 
structures. 

3. EVALUATION METHODOLOGY 

The aim was to undertake an evaluation which would capture both useful process related feedback and 

learning, and an impact evaluation to assess the value of the TIP on those involved. Athletes who attended the 

TIP were asked to complete a pre-programme survey when they arrived for registration at the event and also a 

post-programme survey before they departed. The post-programme survey was designed to capture 

participant feedback and any immediate impacts generated by involvement in the programme. A further 

longitudinal online survey was distributed by email three months on in December 2013, with a final reminder 

to this survey communicated in early January 2014. This survey was designed to track what athletes were 

doing three months on from attending TIP and to assess any longer term impacts of involvement in the TIP. A 

summary of responses is provided in the table below. 

Table 1: Survey Responses 

Survey Number of responses Response rate 

Pre-Programme 93*  69% 
Post-Programme 133 99% 
Longitudinal 78 58% 

Matched responses (completed all 3 surveys) 52 39% 

* A delayed coach on arrival resulted in insufficient registration time for all attendees to complete the initial pre-programme survey.  

Face to face interviews were also conducted with pre-selected athletes on arrival (nominated by SGOs) and 

these same athletes, plus a wider sample of individuals (nominated by team managers), were interviewed 

before departure.  In addition to this, several parents took part in telephone interviews and team managers 

from the TIP were also interviewed including the lead TIP manager.  

4. KEY FINDINGS 

The initial findings from the TIP evaluation focus on the motivation for involvement, key learning / 

development areas, the extent to which expectations had been met and the inspirational impacts of the 

programme. These are summarised below: 

 'Inspiration' and 'to improve performance' were the two key reasons athletes cited for wanting to 
take part in the TIP. 

 93% of athletes were very satisfied / satisfied with sporting achievements. 

 93% of athletes were very satisfied / satisfied with the goals that they had set as a result of TIP. 

 Over 90% of athletes were satisfied that the TIP had provided them with the support and advice they 
needed to improve. 

 Athletes were inspired to try out new sports as a result of attending the TIP, with 60% of respondents 
highlighting that they intended to try out something new, furthermore 19% of these athletes 
indicated that they intended to join a sports club as a result of the programme. 
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 45% of respondents from the longitudinal survey reported doing more sport since their involvement 
in the TIP, 19% had joined a new sporting club since the TIP*.

1
 

 Athletes learnt more than expected from the programme overall, with two key factors standing out; 
'the importance of setting goals' and 'problem solving skills' both increasing by 38 percentage points 
between the pre and post programme surveys. 

 82% of athletes indicated they had stayed in touch with friends they had made on the TIP. The 
majority indicated that this was via social media including Facebook (84%), Twitter (23%), Snapchat 
(23%) and Instagram (17%). However some athletes reported more direct contact had been 
maintained via email (3%), mobile phone (49%) and face to face contact (3%). 

5. TIME SERIES DATA 

The TIP research collected data from athletes at three separate points in time, which has provided an 

understanding of how the programme has had an impact on some of the athletes involved.  The final data 

resulted in 52 matched responses (i.e. 52 athletes completed all three surveys at the 3 separate time points). 

The matched data has been analysed together to understand further learning outcomes, the support and 

advice received by the athletes and their sporting achievements, and the key findings are presented in this 

section. 

Learning Outcomes 

There were a number of key learning outcomes identified for the TIP. When athletes completed the 'pre' 

programme survey they were asked about what they expected to learn / develop over the course of the three-

day programme. The athletes were then asked what they had learnt in the 'post' programme survey and three 

months on from the programme once they had had time to reflect on their experiences and put into practice 

some of their learning, they were asked again what their experience of the TIP had helped them to understand 

/ develop. The results are presented in the table below and highlight some very positive outcomes overall.  

Table 2: Learning Outcomes 

 Pre Post Short term 
Change 

Longitudinal Long term 
Change 

Importance of setting goals 42% 85% +43% 90% +48% 
Problem solving abilities 29% 73% +44% 71% +42% 
Areas of sport you might do well / need to develop 46% 73% +27% 83% +37% 
Team Building 54% 87% +33% 85% +31% 
How to put a plan in place to help you improve in 
sport 

46% 81% +35% 77% +31% 

Able to identify strengths 69% 81% +12% 88% +19% 
Inspiration to achieve your sporting best 81% 90% +9% 96% +15% 
Able to identify weaknesses 75% 87% +12% 90% +15% 
Insight into multi-sport environment 54% 62% +8% 67% +13% 
Insight into performance requirements of high level 
competition 

62% 71% +9% 87% + 25% 

Skills to achieve the best you can in sport 79% 87% +8% 85% +  6% 

The table highlights that in terms of distance travelled, the importance of setting yourself goals had the biggest 

impact on athletes' overall learning outcomes. Just 42% indicated that they thought they would learn about 

goal setting before the programme, when asked again about setting goals, 90% of respondents indicated that 

their experience on the TIP had helped them to understand the importance of this. Furthermore, it is evident 

that the TIP had provided the athletes with some 'food for thought' and they left the programme with a better 

understanding of areas of sport they might flourish in and areas they could work on or develop. Just under half 

                                            
1 Note the 10 athletes who have joined a club since attending TIP cannot be directly attributed to their involvement in the programme. 
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of respondents thought that this would be something they would learn from the programme before it started 

with 83% indicating that three months on the TIP had helped them to understand this area further (an increase 

of 37 percentage points). The development of generic skills that could enhance sporting performance including 

problem solving (a 42% percentage point increase) and team building (a 31 percentage point increase) were 

also clear overall learning outcomes.  

Interestingly, when athletes were asked what they felt was the most valuable piece of advice or information 

they had been provided with which they would use to help them to develop further in sport and improve 

themselves as an athlete, 24 respondents (out of 124 responses to this question) mentioned goal setting in 

some way. It is clear from the comments made, that participants had begun to understand the importance of 

setting goals, what goals might mean to them as athletes and how they can use these goals to improve and 

develop in their chosen sports.  

"A goal is a dream with a deadline, I now know it's good to set goals to evaluate your progress over a period of 

time." 

"I will work on my weak areas like my strength and my mind-set" 

"I'm going to improve my flexibility and core strength in order to improve performance." 

 In total 17 key themes in terms of goal setting were identified and are summarised in the table below. 

Table 3: Key areas / goals athletes stated they aimed to develop / achieve over the next six months 

Theme / Goal No. of comments (Post programme surveys) 

Strength 27 
Flexibility 14 
Planning / structure 13 
Fitness / stamina 12 
Speed 8 
Focus on weaknesses 5 
Technique 5 
Mental toughness 5 
Agility 4 
Nutrition 4 
Stamina 3 

Confidence 3 
Positive attitudes / self-belief 3 
Team Work 2 
Communication 2 
Decision making 1 
Join a club 1 

A summary table is provided below detailing key themes of what athletes indicated to be the most valuable 

advice that they were provided with during TIP. There were 124 responses received to this question, all of 

which were positive and confirmed that athletes had left TIP with what they perceived to be valuable advice 

which could help them develop as athletes in the future. Content analysis of the responses revealed 11 key 

themes. 

Table 4: Most valuable pieces of advice 

Theme / Advice No. of comments 

Belief / 'do not give up' 34 
Goal setting 24 
Team you (support network) 11 
Overcoming barriers 11 
Hard work pays off 8 
Communication 4 
Team work 4 
Preparation is key 3 
Be yourself 3 
Enjoy the journey 2 
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In terms of the support athletes felt they needed in the future to help them further progress in their sport and 

competitions, a variety of areas were mentioned. The key areas which stood out were better coaching support 

and accessing the expertise from more experienced coaching staff as well as receiving further support from 

schools and school teachers. In some instances this included schools having a better understanding of the 

sporting and training commitments of their pupils outside of curriculum time. Utilising 'Team You' effectively 

was also mentioned numerous times, in terms helping athletes to progress further.  Notwithstanding this, 

respondents cited a number of factors when asked how their experience of TIP had helped them to develop 

over the past three months. The ability to set goals was cited by 16 athletes as being one area which had 

helped them to develop, growth in confidence was cited by 12 athletes.  

 

"It has helped me to realise how important it is to set goals and targets to reach a specific aim and this has 

helped me over the last 3 months to improve my training and become more dedicated to my sport. It has also 

allowed me to be more sociable with others after making numerous friends at TIP by knowing how to speak to 

people and get along with others which I didn't know before." 

 

"It has given me the inspiration to improve my performance in sports and to identify and target my weaker 

areas. It has helped me a lot more with my confidence and was the final deciding factor that made me take up 

rugby." 

 

Sporting Achievement 

In terms of sporting achievement, respondents appeared on the whole, to be satisfied with their sporting 

achievement over the previous 6-month period, with the figure only dropping slightly (4 percentage points) 

between the pre-programme survey (96%) and the survey undertaken three months on from the programme 

(92%). This slight drop may be explained by the fact that the TIP had provided participants with a snapshot of 

what it might be like to be competing in sport at an elite level and the demands on athletes of high 

performance sport. This coupled with the goal setting advice may have allowed participants to reassess their 

performance, what they are aiming to achieve and how they might accomplish this.  

Impact on others 
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One informal objective of TIP was that the athletes attending the programme would go on to share their 

experiences and learning amongst their peers once they arrived back in school. In total just over half of the 78 

longitudinal survey respondents indicated that they had had the opportunity to share their experiences with 

their school classmates. When asked how this had affected their classmates' attitudes to sport, the responses 

were varied. In total 37 respondents answered this question, 24 (64%) of which indicated that it had had in 

some way had a positive impact. Eight respondents indicated that by sharing their experiences their 

classmates, they now had a better understanding that they also have the potential to achieve if they work hard 

enough, and a further six respondents indicated that by sharing their experiences with their classmates, they 

now have a better understanding of their commitment to sport. 

The impact on wider school pupils will largely be down to individual schools and participants involved. If 

schools celebrate the success of their TIP athletes and take some responsibility to encourage participants to 

share experiences and learning amongst their peers, then the impact is likely to be greater than those schools 

who do not celebrate these achievements amongst the wider school cohort.  

6. SUMMARY OF IMPACTS  

1) Greater self-awareness  

The enhanced appreciation of strengths and weaknesses and greater self-awareness of talents is likely to 

have a positive longer term impact on individuals – helping to increase confidence and also inspiring them 

either to take up new challenges (e.g. try new sports) or simply to aim higher. 

2) Improved personal and social skills  

TIP provided a unique environment and exposed many talented young people to new settings that they will 

need to learn how to thrive in in order to perform at the highest level. Many individuals were extremely 

nervous and apprehensive on arrival but demonstrated strength in character to not only immerse themselves 

in the experience but to adopt the positive attitude required to ensure they got the best out of the 

experience. 

3) Training 'TIPs' 

Many athletes highlighted specific learning that they had taken from the TIP experience that would enhance 

their training and hopefully improve their chances of success in the future. More structured and varied 

training, wider professional support networks, enhanced problem solving and communication skills were 

amongst the key areas highlighted. 

4) Networking 

The opportunity to develop wider social networks for continued support and learning was a key positive 

emerging from the TIP experience. The opportunity to meet with like-minded individuals who understood the 

demands of training and the commitment needed to be a successful athlete was viewed as a major positive. 

5) Inclusivity 

The inclusive nature of TIP was recognised by many participants and this was described to be a key success of 

the programme, as highlighted below: 
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INCLUSIVITY 

“The able-bodied people are so welcoming it’s unbelievable. They don’t care about your disabilities, they 

just care about your passion with sport and they just want to know you”. Participant with cerebral palsy. 

The evaluation identified the biggest success story of the TIP to be the inclusive nature of the programme. This 

has impacted positively on both disabled and able-bodied athletes. Two of the athletes interviewed reported 

that the programme had helped them to understand that disability is not a barrier and that sport is about 

achieving your personal best, the inspirational speeches by Paralympians helped to instil this message to all 

athletes.  

There is some evidence to suggest that the impact of the programme on those athletes with disabilities went 

beyond the 3-day duration of the programme. One parent reported that they had noticed increased 

independence in their child following their attendance and that this had been noted both at school and at 

home. Furthermore, the programme manager reflected on feedback reported from parents during their 

debrief meeting which included how they appreciated and welcomed the fact that the programme encouraged 

carers to take a step back (as long as care or the welfare of the athlete was not compromised), with a view to 

try and encourage independence amongst the disabled athletes. Comments suggested that this was a 

refreshing approach as in other situations outside the home it was felt that this was quite often the opposite 

and comments suggested that carers are used as a comfort blanket because of concerns of what might go 

wrong. 

In terms of the accommodation allocated to athletes during the programme, this worked well and the 

programme managers indicated that the availability of accessible rooms for athletes who needed them really 

meant that the programme could welcome disabled athletes and cater for every need, rather than being 

limited because of the facilities available. 

 

Further qualitative evidence collected from interviews with 12 athletes supported the positive figures from the 

surveys and indicated that the programme did have a pronounced impact on those involved. Athletes reported 

that they enjoyed hearing the talks from Olympians and found these very inspirational, they valued the fitness 

testing which helped them to identify strengths and weaknesses, which in turn allowed them to focus on 

setting specific goals for the future. Meeting new people was also a highlight for all athletes interviewed, 

particularly as they reported that they felt a little daunted and didn't know what to expect from the 

programme when they arrived in Sheffield, but were soon put at ease when they realised everyone was in the 

same position with one athlete commenting "we met as strangers and left with emotional farewells." 

7. RECOMMENDATIONS 

The key messages from the programme are extremely positive, but as with all pilot programmes there is some 

learning which could help improve this programme in the future and help future TIP athletes to flourish on the 

programme. These include: 

 A review is needed on who the programme is aimed at including age groups and abilities. There may 
be differences in who the programme is pitched at in terms of the disability strand, but again this 
needs to be reviewed in line with the programme's aims and objectives and the nomination criteria, 
guidance and support documents.   

 If creating links between Levels 3 and 4 is to remain a clear objective then there is a need to include 
participation and progression through Levels 1-3 as essential criteria for athlete nomination, and to 
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generate enhanced connectivity between TIP and the Level 4 event. Closer working with NGBs should 
also be considered to enhance communication channels on emerging talent.    

 Better communication in terms of the nomination process and providing clearer information about 
the programme to LOCs, schools and ultimately parents and carers once athletes have been 
nominated is required. Two teachers indicated that they would have welcomed continued 
communication about the programme even once their pupils had been selected, they felt left in the 
dark after the selection process. Young people and their parents expressed concern that they did not 
know what to expect and received limited information beforehand. Improving communication 
channels may also help schools/areas to celebrate the achievements of their TIP athletes further as 
they would have a better all-round understanding of the programme. 

 On the whole the facilities and provision for disabled athletes was highly praised but continued 
consideration of access requirements for people with disabilities is advised. One athlete with visual 
impairment reported that the content on a PowerPoint presentation was difficult for him to access, 
and a parent commented that the team leaders present at her son's drop-off point did not seem 
particularly confident on how to introduce an individual with visual impairments to others. She felt 
that her son was left standing on his own although she emphasised that this was a minor point and 
praised the programme and what it had done for her son. Other minor issues regarding 
communication / information and clarity about drop-off points and parking were mentioned but 
issues of this nature were not reported as widespread. 

 Four of the 12 athletes interviewed said they would like to have been involved in more sporting 
activity and less problem solving, this view was echoed by the programme manager who suggested 
that shorter bursts of practical / taster sessions might work well in the future exploring strength, 
speed and agility. 

 One team leader highlighted that it would have been a good idea to highlight the TIP programme / 
athletes during the opening ceremony of the Level 4 event, this would help increase the awareness of 
the programme. The same team leader and also suggested that the power of social media should be 
used to promote the programme both amongst the athletes and to the wider sporting community.  

 Regarding the structure of the programme, several athletes commented that it would have been 
useful to bring groups of people from the same sports or similar types of sports together to enhance 
opportunities for learning from each other, to present some sport-specific activities and to potentially 
create greater networking / social networking opportunities. 

 Further consideration should be given as to 'what next for these athletes?' Increasing communication 
with schools, school teachers and parents / carers is important to further their understanding of the 
programme, but in doing this consideration should be given as to how they could help further support 
athletes once their involvement in the TIP is over. What support, advice and encouragement can they 
provide? Can they open up links and exit routes into a club environment and provide opportunities 
for athletes to try out new sports in order to maintain the momentum achieved by the TIP? 

The TIP was a successful pilot programme in many ways, providing many budding young athletes the 
opportunity to broaden their horizons in terms of what high level performance sport involves. The inaugural 
TIP has in many ways set the precedence for future iterations of the programme and the lessons learnt can 
only help the programme to evolve and develop in the future, ensuring that future participants flourish and 
develop from their unique TIP experiences. 

 

Sport Industry Research Centre 
January 2014 


