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	Meeting
	24 June 2014, Room 11/12, Lower Ground Floor, 21 Bloomsbury Street, London  WC1B 3HF

	Chair Person

Members
Chief Executive

Sport England Officers
Secretariat
	Nick Bitel (NB) 
Kate Bosomworth (KB), Clare Connor (CC), Ian Drake (ID), David Goldstone (DG), Sally Gunnell (SG), Deborah Jevans (DJ), Charles Reed (CR), Peter Rowley (PR) & Mark Spelman (MS)
Jennie Price (JP)
Rona Chester (RC), Mike Diaper (MD), Charles Johnston (CJ), Lisa O’Keefe (LOK), Phil Smith (PS), Emyr Roberts (ER – part only), Alex Moore (AM – part only) & Richard Davis-Boreham (RD-B – part only), 
Andrew Norman (AN) 



	
	Item
	Action


	
	
	

	1. 
	Welcome 

Apologies 

Apologies were received from Hanif Malik (HM) and from Nick Pontefract (NP) of DCMS.
Declarations of Interest 

PR declared an interest in item 8, Partnership with Premier League – Conversion of ‘In Principle’ Award for Year two, arising from his position as a Director of Middlesbrough Football Club Foundation.
Minutes of the Board Meeting on 19 March 2014
The minutes of the Board Meeting on 19 March 2014 were approved as a correct record, subject to one minor amendment.
Matters Arising from the Board Meeting on 19 March 2014
The Board NOTED the Matters Arising from the Board Meeting held on 19 March 2014, from the papers circulated for the cancelled May 2014 Board Meeting and from earlier meetings. It was noted that all the matters arising had been completed, carried forward or dealt with elsewhere on the Board’s agenda.
Composition of the Board
The Chairman reported that he had received notification that CC, HM and PR had been reappointed as Board Members for further two year terms. It had also been confirmed that DJ had been appointed as Vice Chairman with immediate effect. The Chairman offered his congratulations to all those concerned.
	

	
	
	

	2. 
	Chief Executive’s Report 
JP presented her Chief Executive’s Report and highlighted the following matters:
Football Foundation: Conversion of ‘In Principle’ Funding
It was noted that in March 2013 the Board had approved an Exchequer capital award of £10m to the Football Foundation for the year 2013-14, with a further £30m agreed ’in principle’ for the years 2014-17. The Board was now asked to approve the conversion of 2014-15’s award to ‘confirmed’. JP highlighted the positive changes that had taken place since the original award, with Sport England, the Football Association and the Premier League setting strategic priorities for investment and transitioning to a new way of working. The changes had already produced improvements in performance with the £10m 2013-14 Exchequer portfolio being delivered on schedule and Football Foundation funded sites reporting a 6% increase in the number of people playing football, against the target of 5%.
Following discussion, the Board APPROVED the proposal as submitted.
Youth Review
It was reported that since the update circulated with the May Board papers, progress had been made on a number of fronts. The Youth Review team had been testing a presentation of the findings internally with colleagues who managed Sport England’s most important relationships to ensure that it was clear where and how the new insight challenged existing viewpoints or the approach being taken to increase participation amongst young people. An initial presentation of headline findings had also been made to eight ‘core’ cities. The team had also identified a small number of sports capable of delivering significant young people numbers and was working to develop plans for enhancing delivery in these sports. The initial session with NGB Insight Leads had received a positive reception and plans for follow-up with other leading NGBs were in hand.
The Youth Review team, having identified three key audiences not traditionally targeted by mainstream sports development, was developing design principles to provide a sense check for both existing programme delivery and the creation of new ideas. Existing programmes such as Sportivate, Doorstep Clubs and the Further Education Activation Fund were to be reviewed as part of the process.
DJ, Chair of the Insight Forum, highlighted the need for tangible actions to result from the Review and proposed a meeting with the Insight team in August to assist in finalising the report to the September Main Board Meeting. MS suggested that the report to the September Board Meeting also include an identification of any sports that didn’t ‘buy-in’ to the Review’s findings. The Chairman commented on the recent Ofsted Report calling for more competitive sport in schools, highlighting the fact that this was inconsistent with the mass participation agenda being pursued by Sport England.
Active People Survey (APS) Results
JP reported that the latest set of APS results were broadly positive, with the highest number of people playing sport weekly in England being recorded. Also positive was the fact that the growth was driven predominantly by a 0.8% increase in the 16-25 year old age group. That the results came against the backdrop of the winter’s heavy rain and extensive flooding was particularly pleasing. Of concern were the numbers recorded by disabled people playing sport and the sharp drop in the rate of participation within NSSEC 5-8. The possible reasons for this were being investigated and it was possible that the latter was an ‘outlier’, rather than an indication of any long term trend
Governance and Related Support Framework
JP reported that as Sport England’s NGB governance expectations had developed, it had become necessary to increase the level of support offered to NGBs, especially at times of major change. Sport England had therefore created a ‘Governance and Related Support Framework’, the purpose of which was to provide governance, strategic and organisational support primarily to funded NGBs. NGBs and others could use the framework to engage a supplier on the list through a grant application to Sport England. They could also use the framework without Sport England funding if they so wished. Sport England would also be able to utilise the framework to commission specific pieces of work should it wish to do so.
Business Partnerships Update

The Board noted the Business Partnerships Update, in particular the coverage received around the Payment for Results announcement and the launch of the ‘City of Football’ project. It was further noted that Sport England was holding a Parliamentary Exhibition from 30 June – 3 July, providing a further opportunity to inform parliamentarians of the work currently being undertaken by Sport England.
The Board NOTED the Chief Executive’s report and the updates contained therein.
	

	
	
	

	
	SJ joined the meeting.
	

	
	
	

	3. 
	Chief Operating Officer’s Report 
2013-14 Annual Report and Financial Statements

RC and SJ took the Board through the 2013-14 year-end Report and Accounts process. They thanked PR and the Audit, Risk and Governance Committee (ARGC) Members for their input and advised that the process to prepare the Accounts and the relationship with the NAO had been very positive. There were no outstanding audit issues and the draft accounts were ready to be laid before Parliament. 

SJ provided Board Members with an overview of the work undertaken to complete the Accounts. This included:

· Reviewing and incorporating the lessons learnt from the 2012-13 year end processes;

· Weekly meetings with the NAO during the interim and final audits;

· The use of electronic files, which had proved time positive;

· Review of the remuneration report and related party disclosures by Executive Directors and Board Members; 

· Working with Business Partnerships to deliver the annual report section of the document particularly ensuring compliance with the 2013 Companies Act changes; and

· Review by Audit Committee on the 10 June with a recommendation that the annual report and financial statements be presented to Board for approval on 24 June
It was noted that Sport England was required to prepare two sets of accounts – one for Grant-in-aid (Exchequer) and one for Lottery. The Grant-in-aid accounts also included a set of Group accounts which consolidated the two subsidiaries - The Sports Council Trust Company (SCTC) and Caversham Lakes Trust Limited (CLTL) - with those of Sport England (The English Sports Council).
PR commended Sport England Officers on the work undertaken, especially SJ, and advised that subject to any queries Board Members may have, the ARGC was happy to recommend the Accounts for approval by the Board. Subject to the small number of typographical errors being corrected following the meeting, the Board:
· APPROVED the 2013/14 Annual Report and Financial Statements and ancillary documentation (including the Letter of Representation); 

· CONFIRMED that the CEO may sign off any minor amendments to the 2013/14 Annual Report and Financial Statements should they be required, between the date of Board approval and the laying of the Annual Report and Financial Statements before Parliament; 

· NOTED the ARGC Annual Report; and
· NOTED the Subsidiary Companies’ Annual Report and Financial Statements
Senior Information Risk Owner (‘SIRO’) Report
RC submitted the SIRO Report dated 6 May 2014. The Report documented the organisation’s compliance with legislative and regulatory requirements relating to the handling of information, including compliance with the Data Protection Act (1998) and Freedom of Information Act (2000).It detailed compliance with the HMG Security policy framework and provided assurances of ongoing improvement in relation to managing risk to information and highlighted any Serious Untoward Incidents within the preceding twelve months, relating to any losses of personal data or breaches of confidentiality. In addition it outlined the direction of information governance work during 2013/14 and how it aligned with strategic business objectives She highlighted that considerable progress had been made in how Sport England approached information governance.
DG commented that it was essential for organisations to take information governance very seriously, as it was reputationally very damaging if issues arose. MS suggested further attention be paid to the risks surrounding the use of social media. Following discussion, the Board APPROVED the SIRO Report.
Corporate Risk Register
The Board NOTED the current Risk Register and, in particular, noted the emerging risks as detailed within the document. PR commented that the Audit Committee reviewed the Risk Register at each meeting and kept it as contemporaneous as possible.
Project Committee Minutes
The minutes of the Project Committee Meeting held on 20 May 2014 were submitted and noted. DG reported that an amendment had been agreed to minute 4 ‘Protecting Playing Fields’, clarifying the level of Directors’ delegated authority and the governance of the contingency.
The Board noted the COO Report and the updates contained therein.

	

	
	SJ left the meeting.
	

	
	
	

	4. a
	‘City of Football’
A paper reporting on the progress made in reinvesting the £1.6m de-committed from the Football Association as part of the ‘Payment for Results’ process into the ‘City of Football’ project, was submitted and reviewed. Launched on 25 April 2014, expressions of interest had been requested from local consortia and had resulted in 22 applications. Each application was evaluated against two themes: the strength of their partnership and the strength of their understanding of local football participation, including an articulation of the issues and challenges involved. Both the FA and the Premier League contributed to the assessment process.
On 6 June 2014, it was announced that Manchester, Nottingham and Portsmouth had been shortlisted to progress to stage 2. The short listed cities had offered creative collaboration, innovation and new thinking, with a strong focus on young people. Sport England officers had met with the Nottingham consortium already and were to visit Manchester and Portsmouth in the next fortnight. Delivery would comprise the £1.6m pilot, commencing in October 2014, with a project plan that would include a testing phase, with a series of time-lined key events and activities to deliver the required step change in football participation. The results would be monitored and evaluated throughout, with use of the Active People Survey data to assess the full impact, supplemented by both quantitative and qualitative information to be agreed with the successful consortium.
In late September 2014, Sport England would agree and announce the funding application decision, with delivery commencing in October 2014. The pilot was clear evidence of Sport England’s commitment to realising the principles of Payment for Results, demonstrating a clear message to all National Governing Bodies of Sport of our intent. It was also important to emphasise the message that the funds de-committed from the FA were staying in football.
In response to a question from DG, PS confirmed that the two unsuccessful cities would be encouraged to go ahead with their plans despite the Sport England funding going elsewhere. MS commented that the decision would be a difficult one, with the eventual success of the project dependent on the accurate measurement of participation levels in the chosen city. KB commented that the project, if successful, could be a blueprint for other sports in other cities. The Board NOTED the positive progress made on the ‘City of Football project.
	

	
	
	

	
	Emyr Roberts joined the meeting for the next item.
	

	
	
	

	5. 
	High Performance Investment
Emyr Roberts presented a paper seeking consideration as to whether Sport England should fund, or contribute towards funding, a high performance and international competition programme for any sports where there was no UK Sport investment in a British World Class Programme. He reported that Sport England was investing £77m to support the England talent pathway in 43 sports and a further £8m to support three English elite programmes (in Squash, Netball and Women’s Rugby) in the 2013–17 cycle. Furthermore, £1.5m had been invested in Commonwealth Games England and an additional £1m to support potential Glasgow 2014 medallists who were not funded by UK Sport. Twenty one sports had received an increase in talent funding for 2013–17 in comparison with 2009–13 and of these, 17 were Olympic or Paralympic sports.
Post London 2012, UK Sport had made its investment decisions to support summer Olympic and Paralympic sports for the 2013 – 2017 cycle. In early 2014, through its annual investment review process, UK Sport made some adjustments to future investment and decided to withdraw world class funding from a number of sports / disciplines. As a result the following Olympic and Paralympic sports will no longer be in receipt of UK Sport funding:
· Olympic Sports/Disciplines (based on performance and a lack of medal potential) – Basketball, Handball, Synchronised Swimming, Table Tennis, Volleyball & Wrestling
· Olympic Sports/Disciplines (commercial/professional sports and therefore no financial need) – Football, Golf, Rugby 7s, Tennis
· Paralympic Sports/Disciplines (lack of medal potential) – Football (Visually impaired), Goalball, Wheelchair Fencing
From a Sport England perspective, there were some key questions arising from UK Sport’s decision not to fund a number of sport world class programmes; Should Sport England invest at all in any of these sports to support or contribute towards the support of a performance and international competition programme which would be above and beyond the talent pathway already funded by Sport England? If yes, how should Sport England determine which sport or sports should receive investment, and to what level? Finally, should Sport England only consider making a contribution on the basis that a contribution was also made by UK Sport and/or by another third party and what would the basis of that support be?
The Board Members discussed the issue and were broadly supportive of providing support. Any solution should be on a partnership basis with UK Sport and be consistent with Sport England’s aims and objectives. It was AGREED that Sport England should enter discussions with DCMS and UK Sport on this basis, with a budget of up to £500k per annum on a matched funding basis until 2018.
	

	
	
	

	
	Emyr Roberts left the meeting. Alex Moore and Richard Davis-Boreham joined the meeting for the next item.
	

	
	
	

	6.
	Club Support Contract
Alex Moore and Richard Davis-Boreham presented a paper seeking the Board’s approval to award £3,657,143 non-cash lottery funding to PricewaterhouseCoopers  (PwC) for the management and delivery of the Club Support contract. It was noted that Club based sport formed the backbone of the community sport system. Club membership usually contained the most committed, regular participants, and was normally the breeding ground for the most talented individuals seeking to progress through the talent system. It was the most familiar setting for sport, providing Sport England with the best knowledge of those playing, coaching and volunteering as it was the place where the NGB membership model had traditionally been based. Club interventions had invariably been the central feature of NGB whole sport plans.
Sport England had sought a service provider who would work in partnership with it to develop, manage and deliver the Club Support programme. A dedicated relationship manager - the Head of Clubs - would oversee the direction of the programme’s development with Phil Smith taking the role of Project Sponsor. The project’s direction, achievement of KPIs, outputs and payments would be made through statements of work that would be developed at the monthly project management meetings.
The procurement process had narrowed nine initial expressions of interest down to five full tenders and eventually to two organisations being invited to interview – Network Sport and PwC. Following the interviews, PwC had emerged as the preferred service provider. PwC had a good track record of success in terms of achievement of outcomes, delivery within set timescales and within contract value having managed and delivered Club Leaders since March 2012.
MS commented that there needed to be clear measurement around outcomes included and recommended that Sport England Officers discuss with PwC their internal quality process to ensure continual high quality delivery. Subject to those comments, the Board APPROVED the award of a non-cash lottery grant of £3,657,143 for the service provision of Club Support for an initial 3 year period (with the potential to extend for an additional year) to be made to PwC.

	PS/MS



	
	
	

	
	Alex Moore and Richard Davis-Boreham left the meeting.
	

	
	
	

	7.
	Partnership with the Premier League

PS and MD updated the Board with regard to the progress made by the partnership between Sport England and the Premier League since its instigation in June 2013 and reported that the Project Committee had recommended the approval of the conversion of Year Two Lottery funding for the Premier League 4 Sport (PL4S) and Kicks Programmes for £2.8m (£1.3m for PL4S and £1.5m for Kicks) 2014/15, following its own review.
It was noted that from 1 September 2013 – 31 August 2016, PL4S aimed to deliver over 590 satellite clubs (an additional 270 clubs whilst sustaining all of the existing year one clubs – 320) involving 36 professional football clubs covering every region of England. Meanwhile, over the same period, Kicks aimed to deliver a minimum of 120 different projects involving 45 football clubs covering every region of England. In addition to football, over 30 different sports and activities were being delivered. Currently, a total of 780 community hubs were being delivered nationally, of which 213 (27%) were based in the top 10% most deprived wards in the country.
It was further noted that progress against key performance indicators was positive, with numbers provided to 31 May 2014.  Year One targets were not due to be met until 31 August 2014. No funds from the Year Two Lottery award would be released until formal confirmation had been received that all the KPIs have been met. However, Officers were confident that all targets would be delivered or bettered.
JP commented that following the Project Committee discussion, there was to be a push on female participation in the Kicks Project as it was believed more could be done in this area. DG, Chairman of Project Committee, reported that the Committee had queried as to whether the ‘run rate’ was sufficient to sustain next year’s numbers and had been assured that it was. Following further discussion, The Board APPROVED the conversion of Year Two Lottery funding for the Premier League 4 Sport (PL4S) and Kicks Programmes for £2.8m (£1.3m for PL4S and £1.5m for Kicks) 2014/15.

	

	8.
	Information Strategy
RC and LOK tabled a paper updating the Board as to the progress made in putting into place a clear Information Strategy setting out the importance of information as a strategic asset, the principles of information management that Sport England would operate within, and the systems and processes required. It was noted that the project had stalled somewhat due to a number of competing priorities, but that steps were now being taken to allocate more resource to it. The Board therefore NOTED the paper and awaited further updates in due course.
	RC/LOK

	
	
	

	9.
	Any Other Business
There was no further business and the Chairman declared the meeting closed. 
	

	
	

	

	
	
	

	
	The Meeting finished at 15.05
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