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Creating a sporting habit for life

Main pool refurbished to current standards

View of the entrance from St. Luke’s Gardens

The Ironmonger Row Baths refurbishment project has 
sensitively improved the sport and leisure facilities and given 
greater customer appeal within the Grade II listed building. 
The 33 m x 5-lane main pool, secondary pool and changing 
areas have been updated to modern standards (c 1152 m2) 
and extended spa (sauna / Turkish baths), fitness, social and 
community facilities have also been created (c 1287 m2). 

Public consultation had identified the high value that the 
community placed on the building and a strong wish to 
maintain a sense of continuity. Careful survey and feasibility 
work had shown that the majority of the building structure 
was in sound condition and that refurbishment was a value 
for money option.

Dating from the 1930’s, the building was generally well- 
constructed with robust materials and finishes that have 
stood up to heavy usage for over 80 years. The refurbishment 
and replacement of the services have ensured a sustainable 
and more energy efficient future for the facilities.

IRONMONGER ROW BATHS
ISLINGTON, LONDON 
Status: Completed 2012
Client:  London Borough of Islington
Value:   £14.3 million

New social area with views to the main pool
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Key elements of the project

The old Ironmonger Row building was a 
warren of small spaces and difficult to 
navigate and manage. A new entrance, 
reception and internal circulation spine have 
given a range of benefits. The refurbished 
building has been made more welcoming and 
fully accessible for disabled people. The 
reception desk is strategically repositioned 
with views of the café area and automatic 
ticket machines. Visitors can immediately see 
the main pool and have an appreciation of the 
routes within the building.

Existing lightwells have been combined to 
make a new circulation spine and provide 
more transparency to the elements within 
the building. 

The male and female changing areas have 
been reorganised with access adjacent to 
shallow water, together with the addition of 
cubicles, family changing and disabled 
facilities. The revised layout also gives a 
controlled link with the spa, sauna and Turkish 
bath areas and allows sensitive groups to have 
a direct and private access to the learner pool. 
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General Accommodation / Standards
Dance and 
Exercise 
Studios

A new dance studio with rooflights (above the secondary 
pool) and a new exercise studio (above the public laundry) 
have been created on the first floor

Fitness 
Studio 

A new 70-station fitness studio with windows on four sides 
has been created on the second floor

Main Pool The existing main 33 m-long, 5-lane pool has been fully 
restored and updated to current standards, with a ‘deck 
level’ surround, easy access steps, wheelchair lift and 
recessed ladders. The depth profile has also been adjusted 
to give more shallow water and safety markings added.

Secondary 
Pool

The rebuilt secondary pool is 30% larger and has a movable 
floor to vary the depth to allow a wide programme of use. 
It has easy going (retractable) steps and a submersible 
wheelchair lift. It can accommodate two sets of junior 
swimming lessons at the same time and also gives 
increased water area for aerobics

Wet 
Changing

The separate male and female changing areas are easily 
accessed from the reception and feed through to the 
toilets, pre-cleanse showers and the shallow water ends 
of the two pools. The new layout gives users a choice 
of open changing, team changing rooms and cubicles. 
A unisex route is also provided to the changing places, 
disabled and family changing rooms, poolside and 
viewing paddock into the secondary pool 

Dry 
Changing 

New male and female ‘dry’ changing rooms are provided 
at the first floor with a total of 34 spaces that assumes a 
staggered timetable for the use of the exercise and 
fitness facilities

Community/
Public  
Facilities

The reprovision of the public laundry, fully-restored Turkish 
baths and expanded spa area, enabling a greater range of 
community use. The project also included the restoration of 
the historic seating gallery and other key historical features 
of the building. One slipper bath with original fittings has 
been restored to working order as an educational area that 
describes the history of the public baths

Schedule of Areas
Gross Site Area     1917 m2

Building Footprint Area     1810 m2

Gross Internal Floor Area (GIFA) including plant and 
circulation areas

    4612 m2

Circulation Area (% GIFA including foyer and reception)      12.5 %

The basement level has been expanded to 
make the Turkish baths four times their previous 
size, with new saunas and treatment rooms. 
The original public laundry has been relocated 
and fitted with modern equipment and other 
important historical features such as the main 
stairwell have been retained. 

The secondary pool needed to be rebuilt due 
to settlement issues and has been enlarged to 
include a movable floor with integrated 
wheelchair lift and stair access. This maximises 
programming options and gives flexibility for 
use by a wide range to user groups. New 
fitness/dance and fitness studios have been 
created on the first and second floor levels 
together with new ‘dry’ changing rooms. The 
services were also upgraded throughout the 
building to give improved water treatment and 
healthier swimming and leisure environments.

Secondary pool with glazed screen 
separating from the main pool

The spectator gallery and interior of the main 
swimming pool space have been fully restored 
and the 100 ft (33.3 m) pool tank converted to 
be ‘deck level’. The depth profile has also 
been changed to give more shallow water and 
reduce water volume. Easy access stairs, 
recessed ladders and a submersible 
wheelchair lift have been ‘cut and bonded’ 
into the existing concrete pool tank to provide 
convenient access for all users.

Original features refurbished

New basement spa

Wheelchair lift and easy going retractable steps 
integrated into the secondary pool’s movable floor
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“

”

...The building was much loved 
and well used despite being 
in a poor state of repair. The 
refurbishment project has 
created enhanced facilities 
that better serve the Islington 
community... 

Procurement / Programme
Tender Two-stage tender

Contract Design and Build

Duration 19 months

Environmental Sustainability
•	 BREEAM ‘Excellent’
•	 EPC Rating ‘B’
•	 District Heating heat exchanger fed 

from new community Combined 
Heat & Power Station

•	 Heat recovery on air handling 
systems and spa areas

•	 Pool covers (with reduced hall 
ventilation and heat loads)

•	 Central VRF units with heat recovery
•	 High efficiency fluorescent and metal 

halide light fittings with daylight 
dimming and presence detection

Summary of Elemental Costs
Element Total Cost (£) Cost (£) per m2 

1 Substructure 440,000 95
2 Superstructure 2,680,000 580
3 Finishes 2,310,000 500
4 Fittings and furnishings 630,000 137
5 Services 3,835,000 830
6 Work to existing building 1,040,000 255
7 Facilitating works 75,000 16
8 External works 95,000 20
9 Preliminaries 1,945,000 366
10 Contingencies 1,250,000 271

TOTAL CONSTRUCTION COST 14,300,000 3070

General Description of Key Specifications and Materials
Frame Steel and load-bearing brickwork
Cladding Brickwork
Roofing Tiling, felt, zinc
Internal walls and 
partitions

Brickwork, blockwork and studwork

Internal doors Solid hardwood
Wall finishes Terrazzo, tiling, plaster
Floors Terrazzo, tiling, hardwood
Lighting Levels Type

Swimming pool 300 lux Diffused downlighting
Fitness suite 300 lux Down and uplighting

Changing spaces 150 lux Downlighting

Notes:
•	 Costs stated are rounded and based on first quarter 2010
•	 Costs stated exclude VAT

Photographs: Morley von Sternberg, Tim Ronalds 
Architects and Robin Wilson Consulting

Mark Christodoulou  
Head of Sport and Leisure

London Borough of Islington Specific Items of Interest
Element Approximate

area (m2) 
Water area 

ratio

Total water area 450

Pool hall area 742 1 to 1.65
Wet changing toilets and showers 375 1 to 0.83
Pool equipment stores 29 1 to 0.06
Combined area of pool hall, wet changing 
and storage

1146 1 to 2.55

Spectator seating (230 seats + 4 no. 
wheelchair zones)

240

Café / reception space 206
Gym 364
Fitness suite (incl. Studio/Cardio/stores) 320
Fitness suite dry change 82
Spa suite 312
Spa changing 142
Public WCs (ground and first floor levels) 40

Click here for ‘User Guide’ Click here for current ‘Design and Cost Guidance’
www.sportengland.org/facilities-planning/tools-guidance/design-and-cost-guidance/user-guide/ https://www.sportengland.org/facilities-planning/tools-guidance/design-and-cost-guidance/

Fitness studio on upper floor

Refurbished male wet changing area


