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Common concerns, challenges and solutions
For some schools, community use is an integral part of their operational day and is reflected in their school ethos. For other schools, community use has some negative connotations which can act as a barrier to forming community partnerships.
This section aims to share and dispel some of the common concerns and challenges raised:
“Community use will damage our facilities”
Community use will increase your wear and tear of facilities, but if you have the right pricing policy in place then you should be able to cover costs of any additional maintenance as well as build up a sinking fund for long term replacements. This should provide you with more flexibility to reinvest in your sports facilities as well as opportunities to access external funding programmes. Ensuring you have a robust Lettings Policy with conditions relating to correct footwear, no litter, leaving the facility as you have found it etc. will also help to minimise any damage. It is also important to have the correct insurance policy in place, this does not always incur additional charges or you may be able to pass on any premium to users.
Useful links: 
Finances 
Legal and Governance (Lettings Policy examples) 
Insurance Guidance
“Community use is too expensive to run”
Although you need to be realistic about the costs involved, community use can make a profit. It is about choosing the right operational model for your school, and keeping on top of your expenditure – included hidden costs such as marketing, staff training and utility costs. Sport England have various tools to help you forecast income and expenditure. We would always recommend you build up your business slowly. For example, you might start by opening two nights a week and build up your programme from there. It is much better to open for one busy night with parallel activities taking place, than to open every night of the week, for only one activity per night. Offering community use may open up opportunities to access capital or generate income to improve facilities for the school during the curriculum or for community use. 

Useful links: 
Finances (Income Forecast)
Growing the Business (Programming & Operational Model Examples)
“We don’t have great sports facilities so we can’t open for community use”
You don’t need to have amazing sports facilities to open for community use. It may be about simply offering a small hall for Zumba, Pilates, Dance etc. or a classroom for a coaching session or first aid course etc. Understanding how you can meet the demands of your particular community (such as what activities they would like to do and when they would like to use your facilities) are simple steps to developing a successful business model.

Useful links: 
Your market
“We would have to do it all ourselves”
There are a network of partners locally who will be keen to support and work with you. For example, you may choose to adopt a management model that involves an external partner delivering community use on your behalf. Or you may be looking for some help to broker a partnership with a sports club. You can find out more detail about your local partners in the Who can help? Section.
Useful links: 
Who can help?
 “Community use will have a negative impact on our core business of education”
The community partnerships you develop can make a positive contribution to your teaching and learning including raising attainment and improving behaviour. For example a sports club may deliver training to your PE Staff, or they may support your Students in become Sports Volunteers or Leaders. NGB initiatives can effectively assist with better outcomes for PE and in turn Ofsted alongside developing opportunities for after school clubs and community clubs. Sports Leaders may also be able to access employment opportunities through the clubs or summer schools.

Some schools also find that community use is a go way to showcase their school and attract new students.
It is important that you have the correct systems and procedures in place to ensure that the welfare of your staff and students and your curriculum activity are protected during community use. For example, this will include clear communication procedures for reporting maintenance issues, and ensuring community groups adhere to your safeguarding policy.
Useful links: 
Making the case for community use (benefits and ofsted) 
Operating safely
Legal and Governance
“I’m a PFI School so community use is not viable”

For PFI schools, community use can involve more complex arrangements. However, we have examples in our case study section of PFI schools who are operating community use successfully. It is important to develop a strong relationship with your Facility Management provider so you can advocate the benefits of community use and negotiate your contract effectively. We also have some Community Use guidance specific to PFI schools to support you.

Useful links: 
Case Studies
PFI Guidance
Making the Case (Benefits) 
“Our school situation has changed and now I’m not confident that community use can work”
Sometimes when a school situation changes (such as converting to an Academy, going through a capital build or a poor Ofsted report), senior leaders may change their priorities. This process may involve questioning and re-evaluating the community use programme. It is always good practice to monitor and evaluate your community use to enable you to measure the impact and develop the provision. In the Monitoring and Evaluation topic section you will find advice on this. It is also important to have a clear picture of your finances to enable you to operate a successful business model. Our Finances section includes some useful tools to assist you in understanding your community use as a business.
If a school is taking over community use from an external provider (such as a local authority), the additional responsibilities can sometimes seem daunting. The Operating Safely and Legal and Governance sections of this website should provide a useful overview of the key considerations along with tools and templates so you don’t have to start from scratch.

Useful links:
Case Studies
Evaluation 
Finances
Operating Safely
Legal and Governance
“We will have to employ a team to run our community programme”

There are a range of management models available, which don’t all involve employing your own community staff. For example you could work with a third party provider who will staff and manage community use for you, or you could deliver a model based on block bookings that could be overseen by your School Business Manager. 
Useful links: 
Management models 
“I’m concerned about health and safety and safeguarding issues during community hours – what if something goes wrong?”
Schools are well placed to deliver community use as they are already familiar with the types of systems and procedures to put in place to minimise risks to young people. Our Operating Safely topic page should provide you with advice, guidance and tools to give you confidence in this area. You could also get in touch with one of our case study schools for peer support.

Useful links: 
Operating safely
Case studies
. 
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