


Constitution for Downlands Community School

Sports Complex

Management Group
Title: Downlands Community School Sports Complex Management Group
Objectives:  

To foster and promote the provision and development of sporting and recreational opportunities within Hassocks and a wider area through the use of the Sports Centre, all-weather synthetic floodlit turf pitch and other relevant accommodation and grass pitches.

Membership: 

Membership of the group shall consist of: 

· Member of the schools’ Leadership team (Deputy Headteacher).

· Governor nominated by the schools’ full Governing Body to represent its interests.

· Sports user representative of community interests.

· Representative of local community.

· Representative of the facility management organisation.

· Member of the schools’ PE staff responsible for liaison with the School Sports Partnership.

· WSCC Children & Young People’s Services representative.

Should a member of the group resign during their term of office, a replacement may be nominated by the School/Governing Body or other organisations/groups as appropriate to the vacancy.   Nominations for user/local community members shall be sought from the main user groups and appropriate local representative groups.

Officers of the Group:

All officers shall be elected and shall remain in post for 3 years but may be re-elected to the same office or another office to serve a following 3 year(s).  The following posts shall be elected:

· Chairman

· Deputy Chairman

· Secretary

· Treasurer*

*This post to be covered by the school’s management team

  representative.

Meetings of the Group:

The Group’s meetings shall be quorate if three or more members including the chairman or deputy are present.

The group shall meet at agreed intervals and not less than once per school term.  The group meetings shall be controlled by virtue of an agenda issued in advance of the meeting and its business recorded by a minuted record or an actions list.

The Group’s minutes and agenda shall be made available for the community through the Sports Centre’s noticeboard(s) and web site.  

Members of the Group shall have voting rights with the casting vote resting with the chairman or deputy.  Items voted on shall however, only constitute a recommendation to the Governing Body of the school.

The Group shall be established as an advisory body to the full school Governing Body but will initially report to the schools’ Buildings and Finance committees who will update the full Governing Body once per term.

Finance:
The Group shall, through consultation with the facility management provider, discuss a scale of charges for the hire of the facilities for the next twelve (12) months period.   Provision will be made to review such charges during any 12 month period if the Group consider such action appropriate.   Provision shall also be made for the school to make such charges as it sees fit for specific events/types of hire of the facilities.   The Group and the school shall however, take such actions in respect of general and special charges on the recommendation/advice from the regular meetings between the Facility Management provider and the school’s Leadership Team liaison officer.

The first call on any income that exceeds expenditure shall be as detailed in the Partnership Agreement.

The Group’s members shall not be empowered to issue cheques or any form of payment or commit to any expenditure independently of the school/facility management provider.

Alterations to the constitution:

Any proposed alterations to the Group’s constitution may only be considered at a Special General Meeting convened with the required written notice of the proposal.

Dissolution:

If at any meeting of the Groups a resolution is passed calling for the dissolution of the Group the secretary shall immediately convene a Special General meeting to be held not less than one month after the resolution was passed to discuss the vote of dissolution.  If at the SGM the resolution for dissolution of the group is carried by at least two thirds of the membership of the Group, the Secretary shall then arrange for the discharge of all liabilities of the Group. 


