
Sport England Board terms of reference 

Introduction 
1. The Sport England Board is appointed by the Secretary of State for Culture, 
Media and Sport. 

Membership 
2. In accordance with the Royal Charter, the Board shall consist of a Chair, a 
Vice Chair and not more than 12 other members, or such maximum number as 
the Secretary of State shall determine. 

3. The Secretariat function will be provided by the Board Secretary. 

Responsibilities 
4. The Sport England Board takes overall responsibility for Sport England and its 
performance.  

5. The Sport England Board: 
5.1. sets and agrees the overall strategy and policy for the organisation; 
5.2. oversees the development and implementation of major projects; 
5.3. approves all grant awards which exceed £2m and receives and considers 
reports from Sport England’s Project Committee on all other significant grant 
awards; 
5.4. approves Sport England’s annual report and accounts; 
5.5. oversees performance management; and 
5.6. ensures that effective arrangements are in place to provide assurance on 
risk management, governance and internal control. 

6. The following matters shall be reserved to the Board: 
6.1. approval of Sport England’s annual revenue and capital budgets; 
6.2. approval to enter into spending commitments (awards and capital 
expenditure over £2m and operating expenditure over £1m ); 
6.3. approval of terms of reference for Board Committees; and 
6.4. ratification of appointments to Board Committees. 

7. In carrying out its business the Sport England Main Board will seek to 
promote diversity and inclusion in order to drive up participation across various 
groups – including women, ethnic minorities, those with disabilities and lesbian, 
gay, bisexual and transgender individuals. 

Meetings 
8. The Board will meet at least four times a year. 

9. In addition to the Board Members, Board Meetings will be attended by the 
following): 
• Chief Executive Officer; 
• Chief Operating Officer/Finance Director; 
• Other relevant members of the Executive Team; 
• Nominee of the Department for Culture, Media and Sport (by invitation of the 



Chairman); and 
• Other individuals may attend at the invitation of the Chair. 

10. Board Members are expected to consider issues in a broad, non-partisan 
way. 

11. Sport England’s Royal Charter prescribes the structure and appointment 
arrangements for the Sport England Main Board.  

12. The Board may confer and make decisions by any technological means by 
which Board Members are able to simultaneously hear each other and/or 
participate in discussion. The minutes of the meeting will record the method by 
which the meeting was conducted. 

Quorum 
13. In order for a meeting to be quorate the following people must be present: 
• the Chair or (his/her nominee to stand in as chairperson); 
• at least five (5) other Non-Executive Board Members; and 
• the Chief Executive or Chief Operating Officer/Finance Director. 

Conflicts of Interest 
14. Board Members should follow Sport England’s Conflict of Interest policy at 
all times. 

15. Board Members should declare any direct or indirect interest that they or 
their spouse, partner or close family member has at the commencement of the 
meeting. 

Resolutions and Voting 
16. Decisions of the Board shall be taken by resolution and recorded in the 
minutes at which such a resolution is passed. 

17. Where a consensus cannot be agreed, the Chair may request a vote on a 
show of hands, in which case each Board Member shall have one vote. Board 
Members who are not present at a meeting may also cast their vote via the 
Chair or Board Secretary. 

18. The Board may deal with matters requiring a decision by way of written 
resolution (either via email or formal written resolution). Such resolution will be 
deemed to have been passed when all Board Member at that time in the UK 
have provided consent via email or have signed the Written Resolution. 

19.  Save where he/she has a personal interest, the Chair will have a casting 
vote. 

20. Only Board Members will have the right to vote. 

Confidentiality 
21. Board Members and members of the Executive should not disclose the 
detailed substance of Sport England Main Board papers or discussions without 
the prior consent of either the Chair or Chief Executive of Sport England. Board 



Members should consult the Chair or Chief Executive prior to making any press 
or media statements or comments. 

Papers 
22. Board packs will be circulated no later than five (5) working days ahead of 
each meeting.  A hard copy  of Sport England  Board Packs will go to: 
• Board Members; 
• Sport England’s Executive Team; 
• a nominee from the Department for Culture, Media and Sport; 
• UK Sport; and 
• the Home Countries Sports Councils. 

23. A copy of the minutes of each Sport England Main Board meeting, redacted 
as appropriate, will be placed on the Sport England external website once they 
have been agreed by the Board. 

Board Effectiveness and Review of Terms of Reference 
24. The Board’s terms of reference and effectiveness will be reviewed at least 
annually, including a review of membership and relevant skills, and any changes 
considered necessary must be approved by the Board. 
                                    
Board Committees 
25. The following are committees of the Sport England Main Board: 
25.1. Audit, Risk and Governance Committee – Responsible for overseeing that 
Sport England operates from a platform of financial propriety, good corporate 
governance and has robust management controls. 
25.2. Sport England Project Committee – Responsible for grant awards up to £2 
million and agreeing recommendations to the Sport England Main Board on 
funding applications over the £2 million. 
25.3. Terms and Remuneration Committee – Responsible for agreeing the Chief 
Executive’s terms and remuneration and from time to time overseeing and 
providing advice on other senior appointments. 
25.4. Finance Committee – Responsible for monitoring effective financial 
performance and effective financial management of Sport England and its 
subsidiaries 
26. The committees report to the Sport England Main Board and will submit 
reports to the Sport England Main Board as and when appropriate 

 
Corporate Governance of Subsidiary Companies 
27. The Board Members fulfil their responsibility for guiding and monitoring the 
subsidiary companies in the following ways: 
27.1. the Board Members approve Sport England’s strategy budget and 
Delegated Authorities Policy which is cascaded down through business units 
and key operating subsidiaries as appropriate; 
27.2. the Board is kept informed of the issues affecting the key operating 
subsidiaries through an annual report to the Board; and 
27.3. subsidiary company board minutes are available to Board Members as 
part of the Chief Operating Officer’s report tabled to each Board Meeting. 



NOTE: The Board should also have regard to the following: 
• Delegated Authorities Policy 
• DCMS Constitutional Documents 
• Conflicts of Interest Policy 
• Gifts and Hospitality Policy 

 

 


