
 
COUNTY SPORTS PARTNERSHIPS SELF-ASSESSMENT,  PERFORMANCE  
MANAGEMENT & IMPROVEMENT ARRANGEMENTS 
 
UPDATE FOR 2014-15 
  

Introduction 
1. This document sets out the self-assessment and monitoring arrangements which will 

apply to all County Sports Partnerships (CSPs) from Quarter 2 2014-15 onwards. The 
changes represent a modest evaluation and do not increase the administrative burden 
to CSPs.  The arrangements are designed to fulfil two important tasks: 
 
a. a self-assessment and continuous improvement tool driven and owned by CSPs 

to help them judge their strengths and weaknesses in order to ensure high 
performance and effectiveness; 
 

b. to act as Sport England’s performance management tool assessing CSPs delivery 
track record.   

 

The reporting process also allows Sport England to gather intelligence from CSPs on key 
areas of our Youth and Community Strategy. 

 
 

2. Sport England consulted both CSPs and the CSPN ahead of introducing the regime in 
2012 and a number of changes have been made resulting from feedback from the 
network. Further amends have been made for 2014-15 to ensure that the delivery 
RAGs are currently valid and to raise the bar on infrastructure RAGs in order to 
continue to encourage improvement across the network of CSPs around governance.  
Sport England envisages that these arrangements will be maintained through to 2017 
with only very minor changes, for example when programmes start or finish or to 
reflect the core CSP specification.   

 
Quarters One and Three (Informal Discussion) 
3. At quarters one and three each year there will be no formal reporting.  .  There can be 

an informal discussion between the County Sports Partnership (CSP) Director and the 
Sport England Strategic Lead Local Relationships.  The discussion can identify any issues 
or concerns as well as what is working well.  The discussion can use the factors which 
make up the formal quarter two and four self-assessment and performance 
management process to structure the discussion but no formal written report will be 
required from the CSP. 

 
Quarters Two and Four (Formal Monitoring) 

 
4. At quarters two and four each year there will be a more formal process.  Each CSP will 

be asked to first self-assess its performance using the following RAG1 criteria.  The self-
assessment will then be discussed with the Sport England Strategic Lead Local 
Relationships during which the RAG ratings will be agreed. Ratings for programmes 
such as Sportivate will be calculated by Sport England using information provided by 
CSPs through the relevant online reporting tools.  This again will help keep the 
administrative burden placed on CSPs by the reporting arrangements to a minimum. 
 

                                                           
1 Red, Amber or Green. 
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5. Sport England will undertake an internal moderation of the RAG ratings to ensure that 
CSPs from different areas are being assessed in a consistent and fair way.  The 
moderation may change the RAG rating for individual factors.  Where this happens the 
changes will be notified and discussed with the relevant CSP.  
 

6. Wherever possible the ratings will be agreed through a dialogue and discussion 
between individual CSPs and Sport England.  Where a consensus cannot be reached 
Sport England’s moderated ratings will be adopted.   

 

7. After the ratings have been agreed and moderated by Sport England the Delivery, 
Infrastructure, and Participation ratings for each CSP will be shared across the CSP 
network to ensure transparency.  They will also be reported to Sport England’s 
Executive Group and Board – and for this we will include an overall RAG for each CSP as 
well.  The ratings will also be discussed with the CSPN Board who will agree the support 
the CSPN can offer to individual or groups of CSPs. Sport England will also share a 
contextual analysis of performance with CSPs at this time aimed at outlining areas of 
good practice and those for improvement.   
 

Proposed RAG Criteria 

 

8. The list below on the next page sets out the factors; divided into “Delivery” and 
“Infrastructure, there will also be a “Participation” rating.    
 

Delivery Factors 

Coaching 

NGB Delivery 

School Sport 

Satellite Clubs 

Sportivate 

Strategic Networking 

 

Infrastructure 

Board Effectiveness 

Efficiency (including administration and diversification) 

Equality 

Leadership  

Continuous Improvement 

Risk Management 

Safeguarding 

 

  

9. For each factor what a red, amber or green rating looks like has been clearly defined.  
Wherever possible objective data or results have been used to grade the rating.  The 
factor descriptions are attached at annex 1.  
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10. There will also be a “Participation” rating based on the latest Active People Survey data 
for the CSP area.  It will sit outside, and not impact on a CSP’s RAG ratings but will of 
course be a key indicator on a partnership’s performance and effectiveness.  The 
“Participation” rating will be graded red, amber or green based using the guidelines set 
in the table below.  Whilst there will be factors outside of a CSP’s control which drive or 
impact on participation – as measured by the Active People Survey – it is reasonable to 
assume that a CSP’s work will and should impact.   

 

Green The CSP area has shown a statistically significant improvement in regular 
participation in the past 12 months. 

Amber The CSP area has not shown a statistically significant decline or improvement over 
the past 12 months. 

Red The CSP area has shown a statistically significant decline in regular participation in 
the past 12 months. 

Note:  

1. Decline/improvement/no change refers to statistically significant change in APS 1 x 30 result 

2. Regular participation refers to at least once a week participation in sport for at least 30 minutes at   moderate intensity (the 1 

x 30 indicator) 

3. The most recent Active People Survey results will be compared with the result from 12 months previously, so for Q2 of 2014-

15 Active People 8 Q2 , (April 2013-April 2014) will be compared with Active People 7 Q2 (April 2012-April 2013). 

 

What happens if a RAG rating is amber or red? 

11. Where a CSP has been rated either amber or red on any factor the partnership will 
draw up a simple set of actions, to be completed ahead of the next formal review, to 
address areas of weakness.  The actions will be agreed with Sport England. Where a CSP 
is rated red on a factor Sport England will automatically request a meeting with the CSP 
Director and Chair to discuss and agree the actions to be taken in order to improve 
performance. This may be formalised as part of our official award process. 

 

How will we use the performance measurement data to improve delivery in CSPs? 

12. Sport England will analyse information submitted by CSPs at quarters two and four to 
identify areas/themes for improvement. This will be shared with CSPN in order that we 
may agree an appropriate joint course of action to ensure positive impact upon results 
at the following measurement period.  
 

SPORT ENGLAND   July 2014 
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ANNEX 1 – FACTOR DESCRIPTIONS 

 

DELIVERY 

 

COACHING – please see Annex 2 for guidance 

Green 

The CSP is delivering a responsive and up to date coaching plan which demonstrates a clear 
link to NGB and programme priorities and takes into account local intelligence. It is ambitious 
in its intent, with delivery of the majority of targets set.  
The delivery of this plan is resulting in clear impact for coaching locally and offers tangible 
returns from the coaching investment. The CSP can demonstrate that they are implementing 
Coaching High Performing guidance 

Amber 

The CSP is delivering most elements of a responsive and up to date coaching plan which 
demonstrates a clear link to NGB and programme priorities and takes into account local 
intelligence. Plans are in place to address areas where there is an issue with delivery  
AND/OR 
The delivery of this plan shows some impact locally but there is scope to either better 
evidence impact or increase it by being more ambitious  

Red 

The CSP is having difficulty in delivering the key elements of their coaching plan AND/OR 
The link to NGB and programme priorities is minimal and it is not strong is responding to 
local intelligence AND/OR 
There has been no meaningful attempt to ensure this is a ‘live’ document AND/OR 
The delivery of this plan has limited impact locally and there is little tangible evidence that 
the coaching investment is of real value 

 
NGB DELIVERY – please see Annex 2 for guidance 

Green 

The CSP is making very good progress overall on NGB delivery and is demonstrating impact 

across the range of NGB provision. The CSP adds clear value to the delivery of NGB WSPs in 

the county area. The CSP can demonstrate that they are implementing the NGB High 

Performance Guidance 

Amber 
The CSP is making good progress with NGB delivery but has outlined improvement against a 

number of NGBs with identified actions in place and prospect of success 

Red 
CSP has significant under performance with a number of NGBs and support is required to 

support them to get back on track with this work area.  

 
SCHOOL SPORT  
This RAG has been introduced to measure progress against the portfolio of work that CSPs 
carry out with schools including school games, primary support work and DfE volunteering. Full 
guidance regarding progress expected for all three areas is available at annex 2. 
 

Green 
The CSP is making very good progress overall on schools work. CSP is on track and 

demonstrating impact across all three key programme areas. 

Amber 

The CSP is making good progress overall on schools work. CSP is on track and demonstrating 

impact across on two of the three key programme areas. There is a clear plan for 

improvement on the weaker programme area. 

Red 

The CSP is making reasonable progress overall on schools work however there are specific 

weaknesses. CSP may be on track and demonstrating impact in one programme area 

however at least two are need of improvement. 
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SATELLITE CLUBS 
The satellite clubs RAG criteria outlined below has been updated for 2014-15 to provide an 
overall measure of CSPs performance against both Club Link Maker and Local Delivery Funding 
targets1. 
 

Green 

CSPs who have achieved both; 

 80% or more of their satellite club local delivery funding target; and, 

 80% or more of their Club Link Maker target  
 

Amber 

CSPs who are not rated as Green but have achieved both; 

 60% or more of their satellite club local delivery funding target; and, 

 60% or more of their Club Link Maker target. 

Or 
Have achieved 

 59% or less of their satellite club local delivery funding target; and, 

 80% or more of their Club Link Maker target. 
 

Red CSPs who have not met the criteria for Green or Amber. 

Further guidance regarding this RAG is available at annex 2  
 
SPORTIVATE – no change 

Gold CSPs who have exceeded their target/projected achievement 101%+ 

Green CSPs who have achieved 80-100% of their target/projected achievement 

Amber CSPs who have achieved 60-79% of their target/projected achievement 

Red CSPs who have 59% or under of target achieved/projected achievement 

 
 
STRATEGIC NETWORKING – please see Annex 2 for guidance  

Green 

 The CSP builds and enhances relationships, making a pro-active effective 
contribution to the majority of relevant strategic boards and groups in the 
area demonstrating impact for sport. Makes effective use of high quality 
intelligence. 

 Can evidence the promotion and effective use of Sport England's core offer 
across the area. 

Amber 

 The CSP makes some contribution to relevant strategic boards and groups 
ensuring sport's views are represented often on a reactive basis with limited 
examples of community sport benefit. Is inconsistent in the sharing of local 
intelligence and the promotion of Sport England’s core offer but can 
demonstrate some application. 

Red 

 The CSP is unable to demonstrate sufficient influence with local stakeholders 
and sport is poorly positioned to benefit from local opportunities with no 
engagement with strategic boards and groups. Local intelligence is not shared 
or used effectively and there is little/no promotion of Sport England's core 
offer. 
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INFRASTRUCTURE 

 

BOARD EFFECTIVENESS  

This RAG has been updated to reflect the CSP Award Letters for 2014-17 Funding (Clause 22 for 
independent CSPs, Clause 24 for hosted CSPs) that require CSPs to work towards achieving 
Sport England’s key criteria for effective governance (as currently set out in NGB section of 
Sport England’s Governance Strategy which can be found on Sport England’s website or any 
future publication to replace this as advised by Sport England). The Award Recipient must 
progress and achieve the requirements of the key criteria by 31 March 2016 or any other date 
as agreed with Sport England. 
 

Green 

The CSP board can demonstrate that it has met all of the factors set out in the 
key criteria for good governance detailed in the CSP award letter for 2014-15. 
Criteria demonstrated should include: 

1. The Chair demonstrates strong leadership skills and an independent 
approach.  

2. The Board is well balanced, no one individual or group has unfettered 
powers of decision-making or dominates the Board.  

3. At least 25% of the Board - and ideally a third - are independent  
4. Board has an appropriate balance of skills.  
5. New members have inductions,  
6. Terms for board members are normally limited to 2 x 4 years  
7. The Board critically evaluates its performance annually.  
8. The Board’s remit and size supports effective decision-making – ideally 

not exceeding 12  
9. The Board is strategically, not operationally, focussed.  
10. There is an effective committee structure.  
11. Appointments to Board for the independent posts are via an open 

recruitment process.  
12. All appointments, including those drawn from the membership, are 

informed by skills needs which are regularly assessed and there is 
evidence of a skills-based assessment and appointment process for all 
Board positions.  

13. The Board actively works to attract a diverse range of candidates 
representative of the community that it serves or seeks to engage.  

14. The Board has clear plans to ensure that its membership comprise at least 
25% women (or men where they are form the currently 
underrepresented grouping) by 2017 

15. Decision-making processes are clearly documented, approved and 
communicated. Decisions are made at the appropriate level.  

16. Transparency and accountability is intrinsic to the way the Board, the CEO 
and the wider CSP operates.  

 

Amber 
The CSP can demonstrate that it has met at least 75% (12) of the factors set out in the 
criteria for good governance (listed above) 

Red 
The CSP has achieved less than 75% of the factors set out in the criteria for good 
governance.  
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EFFICIENCY (INCLUDING ADMINISTRATION AND DIVERSIFICATION OF INCOME) 

For 2014-15 

Green 
The CSP has set targets for both the administration and diversification work areas and 
has agreed these with Sport England and the CSP’s Board. There is a profile for each 
work area showing progress from the baseline to achieving the target set by 2017 

Amber 

The CSP has set targets for one of the administration or diversification work areas which 
have been agreed by Sport England and the CSP Board but has work remaining to carry 
out on the other. 
 
Or the CSP has set targets for the administration and diversification work areas but has 
yet to have these agreed by Sport England or by the CSP Board. 

Red 
The CSP has yet to set targets for both the administration and diversification 
work areas. 

For 2015-16 & 2016-17 

Green 
The CSP has met or progressed beyond the profile agreed for both administration and 
diversification work areas.  

Amber 
The CSP has met or progressed beyond the profile agreed for one target but has 
yet to achieve the second. 

Red The CSP has not met or progressed beyond the profile agreed for either area.  

 

 

EQUALITY  

Green 

The CSP can demonstrate that it is still effectively meeting the foundation level criteria 
for Equality Standard: 

 The CSP can demonstrate that it has a lead officer or Board member for equality 

 Information and training is provided to staff and board members throughout the 
year as required 

 The CSP has an Equality Action Plan to manage the implementation of its 
equality / inclusion work which is reviewed and updated at least annually. 

 The CSP has an equality statement that is clearly shown on its website 

 The CSP has an up to date policy for equality, this has been shared with all staff 
and Board members and is available through the CSP website 

 The CSP keeps their equality profile of staff and board members up to date and 
uses this to inform practice where appropriate 

Amber 
The CSP has not kept criteria up to date for the Foundation level of the Equality Standard 
but has clear plans in place to address this. 

Red 
The CSP has not kept criteria up to date for the Foundation level of the Equality Standard 
and has no plans in place to address this. 
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LEADERSHIP 

Green 

The CSP can demonstrate strong leadership through: 

(1) Evidence of a long term strategic plan for the area supported by an annual business 
plan for delivery, this sets out a clear purpose, vision, measureable objectives and 
role for the CSP locally. 

(2) There is a staff team in place with clear responsibility for delivering the plan that has 
been agreed with Sport England where our funding supports posts.  

(3) The CSP has a medium to long term financial plan (min 3 years) in place which is 
regularly and openly presented to the board. CSP financial planning includes policies 
on contingencies, reserves and cash flow 

(4) There are clear lines of accountability for the performance of the CSP Director 
including an annual appraisal system. 

(5) The CSP staff team have clear work programmes with an appraisal/review system in 
place to monitor these leading to improvement action 

 

Amber 
The CSP cannot yet demonstrate that it has met all criteria set out for a green RAG but has a 
clear plan in place to achieve this. 

Red 
The CSP cannot yet demonstrate that it has met all criteria set for a green RAG and has no 
plan in place to achieve this. 

 

CONTINUOUS IMPROVEMENT 

Green 

The CSP has a clearly defined improvement process in line with the CSPN Improvement 
Framework (including: the identification of improvement needs, a check and challenge 
process, improvement action planning and sharing practice / learning with other CSPs / the 
Network) and can demonstrate that it is implementing this. The CSP is clearly accessing and 
benefitting from the CSPN improvement offer.  

Amber 
The CSP has plans in place to undergo an improvement process and can set out dates for this 
to commence. 

Red The CSP has yet to consider improvement planning processes.  

 

RISK MANAGEMENT 

Green 

The CSP has a ‘live’ risk register and a risk strategy/clear approach to dealing with risk. The 
CSP board is actively involved in risk management and the CSP can demonstrate that there is 
a link between managing risk and business improvement. The CSP is able to evidence 
mitigation measures that have reduced or removed identified risks 

Amber 
The CSP has a ‘live’ risk register and a risk strategy/clear approach to dealing with risk. The 
CSP board is informed and engaged in risk management. 

Red The CSP is not clear about its approach to risk and does not have an up to date risk register. 
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SAFEGUARDING    

Green 

The CSP has implemented the majority of actions in the current safeguarding plan. A self-
assessment is planned or underway to identify priorities and actions for the next year’s 
implementation plan (Q2) or a self-assessment has been completed to inform the 
implementation plan for the following year (Q4). The organisation is effectively engaged with 
CPSU. No significant areas of concern have been identified. 

Amber 

The CSP has demonstrated only partial implementation of the actions and timescales 
identified in the current safeguarding plan.  
and/or 
Areas for improvement were identified at recent framework meeting and a plan has been 
agreed with CPSU to address concerns raised. A self-assessment is planned or underway to 
identify priorities and actions for the next year’s implementation plan (Q2) or a self-
assessment has  been completed and fed into the development of an implementation plan 
for the following year (Q4) 
The organisation is effectively engaged with CPSU. There are no areas of significant 
safeguarding concern identified.  
 

Red 

The organisation has demonstrated minimal implementation in line with the actions and 
timescales identified in the current safeguarding plan.  
and/or 
Concerns or issues identified at the last Framework meeting have not been addressed and/or 
there is no agreed plan to address these outstanding issues (Q2) or the recent Framework 
meeting identified serious gaps which require immediate attention (Q4) 
The CSP has not engaged with the CPSU. 
There are significant concerns regarding safeguarding. 
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ANNEX 2 – GUIDANCE 

 

NGB DELIVERY 

 

There are two separate areas of measurement for CSP NGB delivery: 
(1) Overall RAG – this RAG is designed to capture the CSPs overall approach to working with NGBs 

and how well executed this is  
(2) Individual NGB RAGs – these RAGs are designed to aid discussion between the CSRM and the 

CSP that will result in identifying any areas for improvement or good practice. 

Overall NGB RAG 
 We are seeking to measure the work that CSPs do to support the 13-17 delivery on WSP at local 

level. 

 We are measuring the activity of the CSP, not the NGB.   

 These are the descriptions for the overall CSP NGB RAG: 
 

Green 

The CSP is making very good progress overall on NGB delivery and is demonstrating 
impact across the range of NGB provision. The CSP adds clear value to the delivery of 
NGB WSPs in the county area. The CSP can demonstrate that they are implementing 
the NGB High Performance Guidance 

Amber 
The CSP is making good progress with NGB delivery but has outlined improvement 
against a number of NGBs with identified actions in place and prospect of success 

Red 
CSP has significant under performance with a number of NGBs and support is required 
to support them to get back on track with this work area. 

 

 Factors that will be taken into account when calculating the overall RAG include: 
o The CSPs overall approach to working with NGBs, is this clear and joined up 
o Is the CSP proactive in wanting to work with NGBs? 
o Are CSPs adding value to NGB WSP delivery with their own local programmes? 
o Does the CSP really understand what NGBs are trying to achieve nationally? 
o Quality of generic services1 provided 
o Also consider:  

 Number of NGBs the CSP is working with 
 Ratings of individual NGBs 
 Progress with priority NGBs 
 Content of tracker – impact is clear and aligned to national priorities 

 Please note there is no formula to determine an overall RAG for NGB delivery. It is a qualitative 
assessment from an external body (Sport England). It should be an overall impression of the CSP’s 
ability to work with NGBs effectively. 

 

INDIVIDUAL NGB RAG 
 
What constitutes working with a NGB? 

 A CSP is working with an NGB when it has smart actions on the tracker that are beyond generic 
services1  provided for all sports. This can include specific actions to link the NGB to a programme 
such as Sportivate or Sport Makers (school games should not be included in this unless the NGB has 
requested activity as part of a clear delivery plan for their competition framework) 

 The work should be NGB requested and agreed 
 

What is impact? 

 Impact should be against specifically agreed actions. 

 It can be qualitative or quantitative 



11 

 

 This should be something that has happened that would not have happened should the CSP not 
taken the action – there should be clear cause and effect. 

 
Categories – when do we know when to measure a NGB? 
The diagram below summarises where it is appropriate to RAG rate delivery for a specific NGB and 

highlights the different categories of relationship that a CSP can have with the variety of NGBs they 

work with: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Green 
The CSP has clear, smart actions, measures and targets and is able to demonstrate impact 
as a result of putting these in place. 

Amber 
The CSP has clear, smart actions, measures and targets. There is expected impact from 
actions taken that has yet to be realised. 

Red 
The CSP is not clear whether the NGB wants to work in the CSP area and/or has not 
agreed clear, smart actions, measures and targets and/or has failed to deliver on actions 
agreed with the NGB 

Blank 
The CSP has an agreed action plan to work with the NGB but has had no agreed actions 
within the last six months for measurement 

 

1. Generic Services includes NGB forums, inclusion in CSP comms, promotion of activity on web sites 

and access to generic coach education (minimum operating standards courses). This category also 

includes NGBs where the CSP is working with local clubs etc but is not doing so via the NGB. 

2. When a CSP is considered to be working on a ‘bottom up’ approach i.e. on activity that has been 

generated locally as opposed to through the WSP they should mark the NGB as blue. The CSP should do 

everything possible to understand the WSP, align the local activity to the WSP and get the support of 

the NGB in doing so. Where this is the case the NGB would then move across to being RAG rated as 

working with the NGB on WSPs. 

CSP is working with one of 

the WSP funded NGB’s  

CSP has no relationship 

with the NGB or is working 

on non WSP activity 

CSP is providing generic 

services to the NGB2 

 

The CSP should RAG rate 

work with this NGB 

Clear, smart actions 

should be entered onto 

the tracker  

 

RATE BLUE 

This NGB should be 

GREYED OUT on the 

performance spreadsheet 



STRATEGIC NETWORKING 

Rating Criteria Meaning 

Green  The CSP builds and enhances relationships, making 
proactive, effective contribution to the majority of relevant 
strategic boards and groups in the area demonstrating 
impact for sport 
 

 Makes effective use of high quality intelligence 
 

 Can evidence the promotion and effective use of Sport 
England’s core offer across the area.  

The CSP has a clear rationale for:  its strategic relationships with all LAs, and other 
key partners, in the area; the form the support takes; and can evidence the impact 
it’s work has made. 
  
Evidence/examples in the last 6 months may include: 

 The CSP can evidence it has influenced/had an impact on the development 
of a local area’s sport strategy/ formulation of a LAs leisure facilities 
strategy. It can show that provision of a focused set of intelligence and data 
shaped the evidence base of the strategy and directly influenced the action 
planning/delivery of the Strategy.  The Strategy is completed and has been 
adopted by the Cabinet and is being actively implemented by partners.  

 The CSP can evidence it has influenced/had impact on the sport element of  
wider corporate strategies, including as appropriate the action 
planning/delivery of the strategy e.g. LA vision, health and well-being 
strategy, and secured alignment with Sport England’s strategy.   

  The CSP has led and secured commitment, funding or pooling of resources 
for development of a sports strategy, facility strategy, new sport activity, 
programmes, posts, etc benefiting a local area/or across a number  of LAs. 

 Intelligence flows regularly between the CSP and Sport England and 
examples exists of more effective use of staff resource and better 
intervention from partners.    

Amber 
 

 The CSP makes some contribution to relevant strategic 
boards and groups ensuring sport’s views are represented, 
often on a reactive basis with limited examples of 
community sport benefit 

 Is inconsistent  in the sharing of local intelligence and the 
promotion of Sport England’s core offer but can 
demonstrate some application. 
 

The CSP has a clear rationale for:  the relationships with a majority of LAs ,and other 
key partners, in the area; and has tangible plans in place to improve relationships 
with the rest. 
 
Evidence/examples in the last 6 months may include: 

 The CSP is seeking to influence the development of local area’s sport 
strategy/ formulation of a LAs leisure facilities strategy. It has provided a 
focused set of intelligence and data to shape the evidence base of the 
strategy.  Drafting is in progress and due to be shared in future quarter for 
comments and feedback.  Aiming for a member-decision with adoption and 
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Rating Criteria Meaning 

action plan following  which  impact can be evidenced. 

 The CSP has provided comment/data/intelligence to influence wider 
corporate strategies and plans e.g. LA Vision, Health and Well-being 
strategy/JSNA. Awaiting final version to confirm impact of intelligence 
provided. 

 The CSP has some arrangements in place for consistently updating local 
partners 

 Intelligence flows, intermittently ,  between the CSP and Sport England with 
some examples of this intelligence shaping resource allocation and partner 
intervention.  

Red  The CSP is unable to demonstrate sufficient influence with 
local stakeholders and sport is poorly positioned to benefit 
from local opportunities, with no engagement with strategic 
boards and groups 

 Local intelligence is not shared or used effectively and there 
is little/no promotion of Sport England’s core offer 

The CSP has no rationale for the relationships with LAs in the area and other key 
partners. Relationships are operation / programme-based and not strategic. 
 
Evidence/examples in the last 6 months may include: 

 There is a lack of support /‘buy in’ for the CSP from LAs and other strategic 
partners. SE may be aware of this from the partners directly.  

 The CSP cannot evidence any impact or influence on LA/key partners sport 
activity or decision-making 

 CSP has no formal mechanism for consistently updating local partners  

 Intelligence flows between CSP/Sport England are inconsistent, not timely 
and yield no impact. 
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COACHING 

 

Rating  Criteria  Meaning  

Green   The CSP is delivering a responsive and up to 
date coaching plan which demonstrates a clear 
link to NGB and programme priorities and 
takes into account local intelligence. It is 
ambitious in its intent, with delivery of the 
majority of targets set. 
 
 
 
The delivery of this plan is resulting in clear 
impact for coaching locally and offers tangible 
returns from the coaching investment 
  

 The CSP has a clear rationale how it has prioritised activity, with the ability to 
respond to, reprioritise and flex their delivery plan. The plan should aim to raise 
the bar for coaching and set ambitions targets for achievement. They deliver on 
most of these and have an acceptable approach to risk. 
  
There is a strong connection between the coaching and the NGB lead as well as 
those responsible for Sport England programmes which include a coaching 
element. The CSP Coaching lead can demonstrate impact against agreed NGB 
priorities and has evidence from the NGB to support this. Where there is a 
disconnect between national-to-local messaging and activity, the CSP has 
immediately alerted their Sport England CSRM.   
  
The CSP is adopting an intelligence and insight-led approach to the development 
of an active, skilled and qualified coaching workforce. The work of CSPs will be 
strategically informed.  
  
The CSP is making full use of the coaching support available to them from sports 
coach UK and has regular meetings to inform interventions and use of technical 
solutions.  They can provide a clear rationale for those instances when they do 
devise local solutions without reference to sports coach UK  
  
The CSP can clearly evidence the impact of their activity through the use of a 
range of qualitative and quantitative measures. They are effective in their 
deployment of a  data management system to improve insight, planning and 
evaluation. 
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Rating  Criteria  Meaning  

Amber 

  
The CSP is delivering most elements of a 
responsive and up to date coaching plan which 
demonstrates a clear link to NGB and 
programme priorities and takes into account 
local intelligence. Plans are in place to address 
areas where there is an issue with delivery  
AND/OR 
 
The delivery of this plan shows some impact 
locally but there is scope to either better 
evidence impact or increase it by being more 
ambitious  
  

  
The CSP has an adequate rationale for how it has prioritised activity, with some 
ability to respond to, reprioritise and flex their delivery plan. The plan is solid but 
largely sets targets which are achievable, the majority of which are delivered.    
  
There is some connection between the coaching and the NGB lead as well as 
those responsible for Sport England programmes which include a coaching 
element. Where there is a disconnect between national-to-local messaging and 
activity, the CSP has alerted their Sport England CSRM.   
  
The CSP is largely adopting a needs-led approach to the development of an active, 
skilled and qualified coaching workforce. Some of the work of CSPs is strategically 
informed.  
  
The CSP is making some use of the coaching support available to them from 
sports coach UK to inform all interventions and use of technical solutions.  There 
is not always clarity for those instances when they do devise local solutions 
without reference to sports coach UK. 
  
The CSP can partially evidence the impact of their activity through the use of a 
range of qualitative and quantitative measures. They are attempting to use a data 
management system to improve insight, planning and evaluation but there is 
room for improvement.  
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Rating  Criteria  Meaning  

Red 

                                                                
The CSP is having difficulty in delivering the 
key elements of their coaching plan AND/OR 
The link to NGB and programme priorities is 
minimal and it is not strong is responding to 
local intelligence AND/OR 
There has been no meaningful attempt to 
ensure this is a ‘live’ document AND/OR 
The delivery of this plan has limited impact 
locally and there is little tangible evidence that 
the coaching investment is of real value 
  

  
The CSP has no clear rationale for how it has prioritised activity, with little ability 
to respond to, reprioritise and flex their delivery plan. The plan is adequate but 
largely sets targets which are achievable, lacking in challenge, stretch and 
ambition. 
  
There is minimal connection between the coaching and the NGB lead as well as 
those responsible for Sport England programmes which include a coaching 
element. Where there is disconnect between national-to-local messaging and 
activity, the CSP has sometimes alerted their Sport England CSRM.   
  
The CSP is attempting to adopt a needs-led approach to the development of an 
active, skilled and qualified coaching workforce but there is a tendency to 
undertake activity that is not needs-drive. The work of the CSP is not strategically 
informed.  
  
The CSP is making limited use of the coaching support available to them from 
sports coach UK to inform their  interventions and use of technical solutions.  
They have a tendency to devise local solutions, without reference to sports coach 
UK, with no clear rationale to explain their ways of working.  
  
The CSP is limited in its ability to evidence the impact of their activity through the 
use of a range of qualitative and quantitative measures. They are attempting to 
use a data management system to improve insight, planning and evaluation but 
there is significant room for improvement.  
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SCHOOL SPORT 2014-15 

There is an overall RAG for all of the School Sport related work. The three core elements of this work have been broken down to provide additional guidance aimed at supporting CSPs in 
completing the self-assessment process. A CSP rated green for their School Sport work would need to have achieved the green standard for all three programme areas: Sainsbury’s School 
Games, Volunteer Leaders and Coaches, and Primary School Support.    
 
Sainsbury’s School Games 

GREEN 

 CSP has delivered exceptionally well against their responsible areas, as identified in the LOC Guidance, which has in turn led to the successful delivery of the Level 3 
event/s.  NGBs are fully engaged, with the Level 3 event connecting well to local community sports clubs to provide pathways for young people.  The CSP is fully 
engaged and working with all SGOs. Additional specific points: Clear links between competition across all three levels of the school games, to include progression 
through Levels 1 and 2, through qualification to Level 3. New Level 3 sports, or 'exhibition' sports, have a clear development plan to improve activity at Levels 1 and 2; 

 A coherent and developed workforce plan with the majority of volunteer roles with all volunteers receiving appropriately high quality training and signposting to 
continued volunteering opportunities; and 

 LOC is a strategic group, meeting with purpose and regularity (at least 3 times per year) with key stakeholder and partners providing strategic leadership and adding 
value to the school games. 

AMBER 

CSP has delivered against most of their responsible areas, as identified in the LOC Guidance, with some success, although there is still more progress to make engaging 
with partners, in particular NGBs and SGOs. Additional specific points: 

 The majority of sports are connected between Levels 1 and 2, with qualification for Level 3 event; 

 A workforce plan is in place with 50% of volunteers being young people; and 

 There are some challenges ensuring the LOC has correct individuals involved and/or rarely meets (I.e. 2 times per year or less). 

RED 

CSP has supported the delivery of the Level 3 event, although there has been little/sporadic engagement with NGBs and community clubs, and there are some challenges 
working with the LOC to deliver the event.  Relationships with SGOs need to be strengthened. Additional specific points: 

 Challenges connecting activity at Levels 1 and 2 to the competitions at Level 3. Less than 50% of sports connecting across all three levels; 

 Workforce plans are undeveloped with less than 50% of volunteers being young people; and 

 LOC is only an operational group or no longer functions. 
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Volunteer Leaders and Coaches 

GREEN 

 More than 30 volunteers per CSP identified and deployed who give at least 12 hours to the School Games; 

 More than 20 of the total number of volunteers being 16-25 years old; and 

 Clear and detailed additional support to volunteers to keep them engaged in volunteering beyond their School Games role. 

AMBER 

 At least 30 volunteers per CSP identified and deployed who give at least 12 hours to the School Games with at least 20 of the total number of volunteers being 16-25 
years old, however, poor or unclear additional support to volunteers to keep them engaged in volunteering beyond their School Games role or; 

 Less than 30 volunteers per CSP identified and deployed who give at least 12 hours to the School Games or less than 20 of the total number of volunteers being 16-25 
years old. 

RED 
 Less than 30 volunteers per CSP identified and deployed who give at least 12 hours to the School Games and; 

 Less than 20 of the total number of volunteers being 16-25 years old. 

 

Primary School Support  
Indicators for each task within the Primary School Support programme are shown separately here but they will be combined when considering the overall RAG rating for this programme 
area – ie to be green all three tasks must be on track. Due to the emerging nature of this work area, RAG guidance is not just annual but instead progression can be seen across quarters 2 
and 4. 
 

2014-15 Quarter 2 (Sept 2014) 
   

      Task 1 Task 2 Task 3 

GREEN 

Mapping completed effectively (including 
quality snapshot reports on all 6 themes*, and 
website review**)  

Clear offer on website and planned and 
documented advocacy approach for rest of year 
(conferences, forums, etc) 

Complete picture of schools needing support. Range of review 
tools available, schools engaged and being signposted. All key 
partners engaged at a strategic level and joint action planning 
taking place 

AMBER 

Mapping complete (with limitations on website 
review and snapshot reports - ie. only 4 out 6 
reports quality) 

Good quality offer on website with some evidence 
of advocacy planning 

Reasonable understanding of schools needing support and 
some evidence of engagement and signposting. Most local 
partners engaged effectively and building relationships, joint 
action planning  being developed  

RED 

Mapping complete (with significant limitations 
on website review and snapshot reports - ie. 
only 2 out of 6 reports quality) 

Website offer is limited and lacks local 
interpretation, advocacy approach 
underdeveloped 

Unaware which schools need support and no clear offer of 
support. Limited and challenging local relationships detrimental 
to obtaining any form of local overview 
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In addition to progress in the four areas, it is expected that CSPs will be able to demonstrate and evidence the quality of their work in this area. Showing the quality of school 
engagement and the difference the CSP is making. 

2014-15 Quarter 4 (Mar 15) 
   

      Task 1 Task 2 Task 3 

GREEN 

Mapping insights enabling CSP to work 
effectively with schools, support is tailored 
based on need and all schools are engaged 

Promoting and advocating clear and encompassing 
offer through a range of mediums (website, 
conferences, forums, etc) 

Complete picture of schools needing support. All schools 
provided with review tools and processes to assess need and 
inform action, with appropriate CSP signposting. Working with 
strategic group/s locally and there are clearly  aligned direction 
and actions  

AMBER 

Mapping insight is shaping CSP support and a 
good proportion of schools with need are 
engaged and supported 

Good quality and clear offer on website, schools 
engaged but reach or medium can be developed 
further to engage all 

Good understanding of the schools requiring support, most of 
these are supported and signposted effectively. All partners 
engaged to some degree and local strategy being developed 
across all organisations in partnership 

RED 

Mapping insight has not been used effectively 
to shape CSP work and support of schools 
locally 

Reasonable website offer and CSP exploring 
additional advocacy routes 

Review tools available through CSP but limited awareness and 
use by schools. No strategic overview locally, limited planning 

In addition to progress in the four areas, it is expected that CSPs will be able to demonstrate and evidence the quality of their work in this area. Providing quality examples and 
evidence, from a number of schools, showing the difference the CSP is making. 

 
* Please refer to CSPN phase two mapping guidance document for details of the 6 themes 
** Website review is based on thorough review of school websites by CSP and not judged on quality of information schools are posting 



 SATELLITE CLUBS 

 A reminder the local delivery funding target refers to satellite clubs which are reported on by CSPs (i.e. not through NGB Whole Sport Plan reporting). 

 Further information and definition around what constitutes engagement and support for a school or college is set out in the Club Link Maker engagement framework, 

which was completed with support from the CSPn CYP Group. 

 The overall CSP satellite clubs RAG rating can be determined by referring to the table below: 

Club Link Maker % 

target achievement 

Local delivery funding % 

target achievement 

Overall RAG rating 

59% or less 59% or less Red 

60-79% 59% or less Red 

59% or less 60-79% Red 

80% or more 59% or less Amber 

60-79% 60-79% Amber 

80% or more 60-79% Amber 

59% or less 80% or more Amber 

60-79% 80% or more Amber 

80% or more 80% or more Green 

 


