
 

 

 

 

 

 

 

Dear Colleagues, 

 

We have now met with most NGBs for an initial investment scoping meeting, with the 

remaining few to take place over the next week. This note covers some of the most frequent 

questions asked and, I hope, removes some common concerns.  

 

Growth in the core market 

 

Growing the numbers of people engaging in sport and physical activity remains a key priority 

for Sport England. Our investment programme 'Taking sport and physical activity to the 

Mass Market' will aim to do exactly this, when launched, in due course. It is where we will be 

targeting growth at scale, and we will do this by partnering with organisations and activities 

that have the potential to influence the behaviour of hundreds of thousands of people. 

 

Having a specific mass market growth programme does NOT mean that we are no longer 

interested in growth in the core market through NGBs. By increasing the resilience of those 

people already in our system and ensuring that the customer experience is of high quality, so 

that it attracts those that have previously dropped out, we should see incremental and 

steady growth. We know from the experience of recent years that this won’t be on a huge 

scale, but at least retaining our core market numbers and, hopefully, growing them is a 

realistic aim. We understand that many NGBs have a strategic ambition to grow numbers in 

their sport, which we welcome. 

 

Where interventions have delivered growth by targeting completely new customers we will 

discuss this in scoping meetings as part of our mass market investment. Our expectation, 

however, is that partners working with us on this programme will be targeting a different 

audience to those in the core market and delivering at significant scale. 

 

Submission format 

 

Following your feedback we are now working on a template for final submissions, which 

should follow the completion of the scoping stage. This template will take the form of a 

standard business plan, an approach with which many will be familiar.  

 

Standard business plans generally ask for two specific areas of focus. First, real clarity on the 

customers or audiences that you are targeting, and second, a detailed finance section that 

sets out the cost of your delivery to them in a transparent way. Our template will follow that 

format. We will aim to integrate talent submissions into this template, by treating talented 

athletes as a specific audience. We will ask you to reflect your financial sustainability 

objectives and plans in the finance section.  

Please do give us your views on the most effective and efficient format for your business 

plan. We will continue to take feedback as we design the template.  

 

Changes of Personnel 

 



 

I am delighted to announce that Duncan Truswell, current Director of Sport Development at 

the Royal Yachting Association, has accepted the role of Sport England’s Strategic Lead for 

Talent and Performance.  Duncan came through a tough recruitment process by 

demonstrating his expertise in the talent and performance field, and showing his desire to 

work outside sailing, where he has spent his career in sport to date and his spare time 

competing at the highest levels. He comes to us with a very solid track record in that sport 

and endorsement from throughout the high performance world, as well as more recent 

experience in the development field which gives him experience of the whole talent 

pathway.  Duncan will help us to build on our good relationship with UK Sport colleagues, as 

well as leading our talent team in implementing our new strategy. 

 

Regrettably, I also need to announce that after seven years of hard work at Sport England, 

Jilly Holroyd will be leaving us in September. She is moving to Australia to be with her partner 

Dan and, much as I would love to keep her here, I'm afraid we can't compete with the lure of 

the Gold Coast and family life. I anticipate that by the time Jilly leaves we will have concluded 

the scoping process for those sports with which she is closely involved, and this will be a 

timely point to hand over to another colleague. Greg Clements will take over the leadership 

of the Relationship Manager team. 

 

Children’s participation data released 

 

The latest child sports participation data from the Taking Part survey was released by DCMS 

this week. It tells of a positive trend in participation outside of school for 5-10 year olds, and 

a high but flat trend for those aged 11-15. If you would like more on the key demographics 

or (where available) sport specific information, please contact 

Lekan.Odushola@sportengland.org.  

 

Rio 2016 

 

I would like to take this opportunity to wish the whole of Team GB and Paralympics GB the 

very best of luck at the Games, and wish everyone travelling a safe trip. We will be cheering 

on everyone wearing GB colours and hope our athletes make their family, their team, the 

nation and all of us working hard in the sport industry very proud. We will be watching 

between meetings!  

 

Best wishes 

 

Phil 

Phil Smith 

Director of Sport 

T: 020 7273 1929 

M: 07957 544 759 

Twitter: @philsm 

E: Phil.Smith@sportengland.org 
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