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Introduction TC "Introduction" \l 7 \* MERGEFORMAT 
The Authority’s vision for the Service is;

[insert overall vision]
.

Behavioural Agreement




This Services Specification sets out the Performance Standards that the Contractor shall meet in the delivery of the Services during the Contract Period. It details the requirements that the Contractor shall meet for the ongoing operation of the [Facility/ Facilities], associated buildings, grounds, pitches, courts and any other leisure amenities as specified within this Schedule 1 (Services Specification) throughout the Contract Period. 
The structure of this Services Specification directly relates to how the Performance Standards will be assessed for the purpose of Schedule 6 (Payment and Performance Monitoring System) and is set out as follows:

	Part 1A – General
	· Specified Facilities

	
	· Property Database

	
	

	Part 1B – Annual Performance Requirements
	· Authority’s Outcomes

· Quality Management Accreditation

· Participation Targets

· Sport England National Benchmarking Service (SENBS)
· [Inclusive Fitness Initiative (IFI) Mark]

· [To be inserted]

	Part 1C - Service Performance Requirements
	· Cleaning

	
	· Environmental and Energy Management

	
	· Customer Service

	
	· Catering and Vending

	
	· IT Systems

	
	· Maintenance of Buildings, Plant and Equipment

	
	· [Grounds Maintenance]

	
	· [Event Management]

	
	· Reporting

	
	· Sports & Activity Development Plan

	
	· Marketing and Publicity

	
	· Major Incident Reporting

	
	· Other Reporting

	
	

	Part 1D – Facility Performance Requirements
	· Pricing Requirements

· Opening Hours

	
	· Activity Programming

	
	· Programmes of Use

	
	· Booking Systems

	
	· Health and Safety Management

	
	· Equipment

	
	· Access

	
	· Legislation and Policy

	
	· Water (Hot and Cold Installations)

	
	· Drainage

	
	· Ventilation

	
	· Heating (Thermal Comfort)

	
	· Lighting

	
	· Pool Water Quality (Swimming Pool Installations)

	
	· CCTV and Security

	
	· Staffing


The terms and expressions used in this Schedule shall bear the same meaning as set out in Clause 1 (Definitions and Interpretation) and Schedule 6 (Payment and Performance Monitoring System).

This Service Specification uses the following structure to provide the Contractor with the requirements and Performance Standards of the Authority.
	Required Outcome
	Provides the Contractor with a high level view of the outcome and context of the requirements of the Authority which the Contractor shall meet.

	
	

	Performance Standards
	A list of standards that relate to the output that the Contractor shall meet but which are covered by regulations, Legislation, British Standards etc. that set out the level of performance that the Contractor shall deliver in order to meet the requirements of the Authority. These must be met by the Contractor if the Services Specification is deemed to be achieved.

	
	

	Reporting Requirements
	This details the reporting requirements which the Contractor shall meet in relation to the specified Performance Standard.

	
	


1.1
Measurement TC "1.1
Measurement" \l 9 \* MERGEFORMAT  D3_TC
1.1.1 The monitoring of the Contractor’s achievement of the Performance Standards shall be measured in accordance with Clause 18 (Performance Monitoring) of this Agreement. Monitoring of the Services and categorisation and reporting of Performance Failures shall be carried out in accordance with Schedule 6 (Payment and Performance Monitoring System).
1.2
Reporting TC "1.2
Reporting" \l 9 \* MERGEFORMAT  D3_TC
1.2.1
The Contractor is obliged to report on its own performance in accordance with this Agreement and in particular with Clause 15 (Condition of the [Facility/Facilities], Clause 18 (Performance Monitoring), Clause 28 (Payment), Clause 29 (Continuous Improvement) and Schedule 6 (Payment and Performance Monitoring System) in order to meet the Performance Standards set out in this Schedule.
Part 1A – General TC "Part 1A – General" \l 7 \* MERGEFORMAT  D3_TC
1.3 Specified Facilities  TC "1.3
Specified Facilities" \l 9 \* MERGEFORMAT  D3_TC
1.3.1
For information purposes only, the table
 below outlines the facilities at [each of] the [Facility/ Facilities] that are to be provided during the Contract Period. 
1.3.2
The [Facility/ Facilities] [is/ are] abbreviated as follows:

· [X Facility – XF]

· [Y Facility – YF]. 

	Zone
	[XF]
	[YF]

	Entrance Area and Reception
	(
	(

	Pool Hall and Swimming Pools
	(
	(

	Viewing Area (Pool Hall)
	(
	(

	Wet Changing Facilities 
	(
	(

	Sports Hall Multi-Use
	(
	(

	Viewing Area (Sports Hall)
	(
	(

	Squash Courts
	(
	(

	Multi-purpose Zone and Dance Studio
	(
	(

	Fitness Suite
	(
	(

	Health Suite - Sauna and Steam Room
	(
	(

	Health Suite - Sunbed Room
	(
	(

	Health Suite - Spa
	(
	(

	Indoor Bowls
	(
	(

	Practice Hall and Gym Pit
	(
	(

	Flexible Performance Space
	(
	(

	Dry Changing for Non-Pool Activities
	(
	(

	Toilets (Outside of Changing Facilities)
	(
	(

	Crèche
	(
	(

	Soft Play Area
	(
	(

	Function and Meeting Room[s]
	(
	(

	Staff Room and Changing Facilities
	(
	(

	Staff Offices
	(
	(

	Healthy Living Accommodation
	(
	(

	Grass Football Pitch
	(
	(

	Athletics and Cycle Track
	(
	(

	Multi Use Games Area
	(
	(

	All Weather Synthetic Turf Pitch
	(
	(

	Outdoor Hard Courts
	(
	(

	Grandstand and Outdoor Changing Facilities
	(
	(

	Public Support Accommodation
	(
	(

	Non-Public Support Accommodation
	(
	(

	Bar, Catering and Vending Facilities
	(
	(

	Car Park, Access and Other External Areas 
	(
	(


1.3.3
The [Facility/ Facilities] shall allow full community access to and participation in the facilities and activities therein. The Contractor shall comply with the requirements of the Equality Act 2010 and other Legislation.

1.4
Property Database TC "1.4
Property Database" \l 9 \* MERGEFORMAT  D3_TC
1.4.1
The Contractor must maintain the Authority’s existing Pre Planned Maintenance (PPM) database (the "Property Database"), which is a record of all new and existing structures, plant, materials, components, and fittings over the Contract Period. 
1.4.2
This shall be achieved by developing the following:

· Asset registers for each [of the] [Facility/ Facilities], to be updated as and when alterations or any new works are carried out (as applicable)

· An equipment inventory which shall be updated as and when equipment is removed, updated and/ or introduced

· Development of an energy management and monitoring programme

· Updated Equality Act 2010 audits

· Updated asbestos register
· Updated legionella monitoring and control record

· Periodic electrical test certificates.

· Water quality and water hygiene records.

1.4.3
The minimum requirements for each item logged on the Property Database are as follows:

· Manufacturer/model/serial number and date of installation
· Contact information of the manufacturer/importer/agent/supplier

· A unique identification barcoded asset label (if appropriate) 

· The inspection/service interval required (including statutory inspections)

· Record(s) of inspections

· Information on any modifications/specification changes/refurbishment/ replacement of items 

· Information on buildings, energy and utilities usage

· Condition and lifecycle of the plant/equipment.

1.4.4
The Property Database shall be easily interrogated by ‘key word entry’ to find, for example, the life history of a ’component’. A copy shall be submitted to the Authority for approval one month before the Commencement Date and three months prior to the beginning of each subsequent Contract Year. This must be an electronic database and the Authority shall have remote read-only access to the database. 

1.4.5
[The Authority has been updating its plans and information on all the [Facilities] and, to ensure these records are kept up to date, any alterations to the [Facility/ Facilities] shall be reported to the Authority for inclusion on its own database.]

1.4.6
[The Authority currently has its Asbestos Register on a hosted website and this shall be maintained by the Contractor keeping the Authority fully advised of reports so that it can instruct the host. The Asbestos Register is a read only facility to which the Contractor will be given access.]

1.4.7
The Contractor is required to keep all legionella information on its premises and all records shall be passed to the Authority immediately upon receipt.
Part 1B – Annual Performance Requirements TC "Part 1B – Annual Performance Requirements" \l 7 \* MERGEFORMAT  D3_TC
The following items shall be assessed annually:

· Authority’s Outcomes

· Quality Management Accreditation

· Participation Targets

· Sport England National Benchmarking Service
· [Inclusive Fitness Initiative (IFI) Mark]

· [to be inserted].

1.5
Authority’s Outcomes TC "1.5
Authority’s Outcomes" \l 9 \* MERGEFORMAT  D3_TC
Required Outcome

1.5.1
The Authority wishes to see the Contractor working towards and adhering to key national, regional and local strategic policy. It also wishes to be able to demonstrate that investment and action is making a difference to people’s lives and to be able to demonstrate the impact the delivery of the leisure service is having on local individuals and communities within the district. The Authority requires the Contractor to work in partnership to demonstrate the outcomes being achieved through the delivery of the leisure service.
 

1.5.2
The Contractor shall ensure that the Services contribute towards and shall evidence the Services' contribution towards the following documents (or the future equivalent/replacement strategies/documents):

· [insert plan/ strategy names]
(the "Authority's Outcomes Documents")
1.5.3
The Contractor must ensure that its programming, pricing, policies, marketing and training are focused to support the Authority in achieving the desired outcomes or targets set out in the Authority's Outcomes Documents and address the gaps in provision. In particular, the Contractor must support the achievement of the plans in the Authority's Outcomes Documents by working with key partners within the sport and physical landscape of the district. It shall support and work in partnership with [any relevant sport/ physical activity alliance groups to be referenced].

1.54
The Contractor must also work to support the Authority to help deliver improvements in areas of public concern, for example, healthier communities, reducing obesity and narrowing health inequalities, increasing levels of activity, promoting community cohesion, equality of access, activities as a diversion from anti-social behaviour, raising educational standards, reducing crime and the fear of crime, sustainability and tackling climate change.

Performance Standards
1.5.5
The Contractor will be required to contribute towards the achievement of the following [nine] Authority Outcomes;
· [Improving health and wellbeing and reducing health inequalities

· Providing local economic benefit

· Ensuring local people have the skills to prosper

· Supporting safe and inclusive neighbourhoods

· Promoting community cohesion

· Educating, protecting and providing opportunities for young people

· Supporting and caring for vulnerable adults and older people
· Providing high quality services

· Sustainability/ environmental improvements.]

1.5.6
Examples of potential target indicators to evidence achievement of the Authority's Outcomes and the plans/targets set out in the Authority's Outcomes Documents are provided below.
 The Contractor shall submit proposals to the Authority for approval which build on the table below and details how it will measure its contribution to the delivery of the Authority's Outcomes. The proposals shall be in the form of an Authority's Outcomes Method Statement.
	Authority Outcome
	Target Indicator
	Performance Measures

	[Improving health and wellbeing and reducing health inequalities]
	· [Increase in overall participation]
	· [Overall increase in participation of local people of over 3 x 30 minutes each week by a minimum of [X%] each year with a stretch target of [X%] per annum in the first [X] years
· Provision of [X] ‘free taster’ and ‘try it’ sessions within the centres. Particular emphasis on targeting hard-to-reach, disengaged or inactive groups

· Provision of [X] health promotion sessions a year]

	
	· [Increase in participation for certain target groups;
(from year 2, using year 1 data to establish baseline)
-Young people (under 16)
-Male/ Female
-60+ years old
-BAME groups
-Disabled persons
-Key target groups for public health e.g. GP referral customers and clinical and high risk referrals, weight management, falls prevention, rehabilitation management & the least physically active]
	· [Collection of baseline data for target groups in year 1 covering;
-Age
-Gender
-Location (postcode)
-Disability
-Ethnic origin
-Frequency of participation (3+ times per week/1-3 times weekly/1-3 times monthly/1-11 times annually

· [X]% increase in the number of programmed hours/ sessions dedicated to each of the key target groups identified

· Production of an annual marketing plan and physical activity development plan that actively promote activities, promotional offers and concessionary pricing (via an access/leisure card) for each of the Authority’s key target groups

· [X]% increase in perceived levels of wellbeing for participants taking part in targeted programmes]

	
	· [Reduction in excess weight, particularly in children and adults of working age in areas of higher deprivation and those in vulnerable groups]
	· [Data collection and reporting from specific target programmes, as agreed annually. Data collection from optional annual ‘health check’ offered to all fitness members as part of membership package
· [X]% increase in the number of participants completing weight management courses with a demonstrable reduction in clinical indicators i.e. body fat, weight, blood pressure.]

	
	· [Reduction in cardiovascular disease, stroke and diabetes]
	· [Data collection and reporting from specific target programmes, as agreed annually
· Delivery of [X] GP referrals per year (collect baseline data from year 1 and set target increases from year 2 onwards)

· Working towards becoming an accredited provider for NHS Health Checks and positioned to deliver by Year [X] subject to approval from the Public Health team]

	
	· [Encouraging healthy eating in the local population]
	· [Minimum of [X]% of options within vending machines to be ‘healthy eating’ options
· Delivery of [X] healthy eating courses per year within the [Facility/ Facilities]]

	
	· [Ensure appropriate programming to help improve the overall health and wellbeing of local residents and reduce social isolation]
	· [Evidence of increase in engagement and co-ordination with the Authority’s public health team

· Increase in the number and presence of community based and public health related schemes and messages within the [Facility/ Facilities] when compared to the previous year]

	[Providing local economic benefit]
	· [Facilitate local commissioning of services and suppliers]
	· [[X]%of expenditure of supplies and services to be spent with local providers
· Ensuring that all services tendered are advertised locally as well as nationally to allow local businesses and social enterprises the chance to compete for contracts

· [X]% increase in use of local suppliers for catering provision and maintenance sub-contracts]

	
	· [Implementation of a comprehensive apprenticeship and training programme]
	· [Implementation of a comprehensive apprenticeship programme and data collection, including;
-number of level 2 apprentices hired per annum, equivalent to at least 1 apprentice per Facility
-number of level 3 apprentices hired per annum, equivalent to at least 1 apprentice per Facility
-number of apprentices employed following completion of their apprenticeship]

	
	· [Support training and development of existing and new staff]
	· [Implementation of a comprehensive CPD/ training programme and data collection of number of qualifications achieved

· [X]% increase in number of employees achieving accredited training and qualifications
· Percentage (%) of staff employed locally (defined as living within the authority boundary) to reach a minimum target of [X]%]

	
	· [Support development of people with a disability]
	· [[X] number of staff employed with a disability]

	
	· [Increasing workforce development opportunities such as coach education and specialist training]
	· [[X]% increase in the number of sports coaches/ instructors

· [X]% increase in the number of appropriately qualified fitness and specialist activity personnel dedicated to the delivery of services to clinical and high risk patients]

	[Ensuring local people have the skills to prosper]
	· [Increase number of school leavers in employment]
	· [Developing links with schools, special schools, further and higher education establishments and offer [X] apprenticeships each year
· Supporting young people into work by delivering employability support (e.g. CV advice, mock interviews, careers guidance) to [X] school leavers and college students per year

· Providing [X] work experience places per annum for local school children, [X] work experience places per annum for Young People Not in Education, Employment or Training (NEETs) and [X] work experience places per annum for adults with learning disabilities]

	
	· [Help local people develop the skills to access new job opportunities]
	· [Reserving [X] places on staff training courses for members of the public at a [X]% reduced fee level

· Partnering with Job Centre Plus to provide an increase in routes into employment

· Actively promoting training courses such as life-guarding and coaching qualifications to the local community to encourage the up-skilling and potential employment of local residents]

	
	· [Invest in training and skills development for the workforce]
	· [Development and implementation of an annual Training and Development plan, including ensuring all staff can work across all groups]

	
	· [Ensure that strong partnerships exist with National Governing Bodies of sport to create opportunities for local residents]
	· [Development and implementation of an annual Community (Activity) Development Programme that utilises specific products developed in partnership with NGBs, e.g., Back to Netball sessions in partnership with England Netball]

	[Supporting safe and inclusive neighbourhoods]
	· [Reduce youth anti-social behaviour]
	· [Development and delivery of an annual marketing plan with specific activities and campaigns targeted for teenagers, including those from vulnerable groups
· Preparation and delivery of annual physical activity development plan with specific activities and campaigns targeted for teenagers, including those from vulnerable groups

· Undertaking annual user and non-user surveys, including in accessible formats, to identify diversionary activities that will encourage increased participation in sport and physical activity by teenagers, including those from vulnerable groups]

	
	· [Reduction in the number of reoffenders following release from prison and after Probation]
	· [Offering return to work programmes for those released from prison and moving on from Probation to gain work experience and reintegrate into the community]

	[Promoting community cohesion]
	· [Support community organisations]
	· [Agreeing and implementing a community outreach programme;
-providing [X] sports activities/ sessions in wider community settings that are accessible and familiar e.g. parks, housing estates, adventure playgrounds and community centres to improve activity accessibility and build community cohesion
-support [X] community sports events (e.g., sport games)
-hold [X] community open days and events]

	
	· [Encourage participation in regular volunteering]
	· [Developing a volunteering scheme for local people, including vulnerable groups, providing opportunities to volunteer at the leisure centres. Volunteering schemes to be subject to career development reviews

· Providing [X] volunteering placements
· [X]% increase in the number of volunteers and volunteer hours per annum

	
	· [Ensure that sports and community clubs are created and supported to grow and develop]
	· [X]% increase in the number of sports clubs and community clubs and sports and community club sessions]

	
	· [Reposition the leisure centres to be hubs for community and cultural activity whilst maintaining a sport, leisure and health focus]
	· [Linking with the Authority’s [arts and cultural team] to share customer information, provide joint-advertising, promotions and discount opportunities to encourage involvement in arts and cultural activities

· Using the leisure centres to provide a minimum of [X] cultural and arts based events per year

· Working with the library service to examine the potential of a book-drop facility at the leisure centres to facilitate and encourage the use of the libraries]

	
	· [Target non-user groups in the community]
	· [Agreeing and implementing a programme of non-user consultation to include vulnerable groups, [quarterly] customer user forums to involve people of different backgrounds and different communities]

	[Educating, protecting and providing opportunities for young people]
	· [Development of school links as part of physical activity development programme]
	· [Working in partnership with local schools/ academies and special schools to develop increased community use of their facilities by developing community access booking for out of hours third party use of school sports facilities
· Working with [X] schools per year to deliver PE and extra-curricular sports lessons and courses with the [Facility/ Facilities]
· Providing [X] school sports programmes that achieve National Curriculum/ OFSTED requirements]

	
	· [Ensure a safe environment for children, young and vulnerable people to take part in sport and physical activity]
	· [Ensuring all staff working directly with young people or vulnerable adults must have a cleared enhanced Disclosure and Barring Service check before they can commence employment

· Providing [X] family sessions per week during school holiday periods (incorporating both wet and dry activities) at a discounted family price

· Providing [X] sessions per month to provide respite for looked after children

· Holding [X] family open days per year at [the/ each] Facility]

	[Supporting and caring for vulnerable adults and older people]
	· [Assist the Authority’s Public Health team to focus on prevention and early intervention, and promote independence amongst the elderly and most vulnerable]
	· [Providing a room available for [X] hours per week with each leisure centre to enable an accredited provider to deliver public NHS Health Checks and to enable Care Managers (Social Workers), Health Facilitators and associated community groups to work with customers with a learning disability and/or their carers to encourage them to engage with the leisure services
· Working towards becoming an accredited provider for NHS Health Checks and be equipped to deliver by Year [X], subject to approval from the Public Health team]

	
	· [Contribute to ensuring that people with special care needs are safeguarded from abuse]
	· [Offering [X]% discount for officially designated carers on all sport and leisure activities

· Providing a member of staff as a dedicated key point of contact for liaison with the Authority in relation to providing for the requirements of special needs groups

· Offering [X] dedicated sessions (including both wet and dry sessions) per week for looked after children

· Offering free swimming for all foster parents and their families and those participating in family carers initiatives

· Offering meeting/ activity rooms available to community groups free of charge or at low cost

· Ensuring each member of staff attends a training session (as part of their induction) and annual refresher session on how to deal with customers with mental health issues and learning disabilities]

	
	· [Establish strong communication channels with representatives of the Authority’s target groups and those that are most vulnerable]
	· [Attending a [quarterly/ biennial] meeting with representatives from the following Authority services to ensure that all programmes, promotions and initiatives aimed at increasing participation are being successfully communicated/ disseminated;
-Children’s Services – looked after children
-Young people and families
-Social Care
-Sports Development
-Libraries
-Regeneration
· Identifying, creating and publicising [X] best practice case study per annum for each of following Authority services outlined above. The case study should highlight programmes and initiatives that provide best practice in relation to the contribution of the leisure services to increasing usage and joint working in each area]

	[Providing high quality services]
	· [Maximise affordable access to high quality sport and leisure provision]
	· [[X]% increase in member and user numbers
· Achievement of Quest scores/ feedback that demonstrates ongoing improvement

· [X]% increase in user satisfaction levels in NBS (or equivalent) survey

· [X]% increase in member retention rate]

	[Sustainability/ Environmental improvements]
	· [Increasing water and energy efficiency through reductions in water, electricity and gas consumption]
	· [Reduction in carbon footprint and annual CO2 emissions, measured through;
-annual gas consumption [X]% reduction per annum
-annual electricity consumption [X]% reduction per annum
· Reduction in annual water consumption of [X]% per annum

· Improving the operational rating on the Display Energy Certificate to a rating of [X]

· Achieving ISO14001 registration within [X] months of commencement of the contract at all sites to ensure continual improvement in environmental performance

· Implementation of an Environmental Management System or demonstration of how environmental impacts are measured]

	
	· [Reduce production of waste at the [Facility/ Facilities]]
	· [Production and implementation of an agreed annual Waste Management Strategy

· Achievement of pre-agreed targets for working with waste contractors to achieve ‘zero waste to landfill’

· Annual [X]% reduction in waste produced and increase in recycling (collect baseline data in year 1 and set target increases from year 2 onwards)

· [X]% increase in the number of staff that are carbon literate]

	
	· [Increasing the number of people utilising green forms of travel that have minimal impact on the environment and reduction in car journeys]
	· [Production and implementation of a Green Travel Plan that is accessible to all

· Ensuring sufficient secure cycle parking is available at the [Facility/ Facilities]]


1.5.7
During the first Contract Year both parties shall meet and, using the table above in conjunction with the Authority’s Outcomes Method Statement, develop and agree an “Outcomes Scorecard”. [The balanced scorecard shall set out a series of key performance target indicators linked to the Authority’s Outcomes and shall identify primary performance measures and score banding based on a RAG (Red, Amber, Green) rating system, scores, supporting commentary and action plan points.]
1.5.8
The Outcomes Scorecard shall cover the following categories:

· [User Perspective (UP)

· Internal Business Process (IBP)

· Continuous Improvement (CI); and

· Financial (F).]
1.5.9
The proposed structure of the Outcomes Scorecard and an example of potential target indicators, performance measures and score banding have been included at Appendix 6 of this Services Specification. This shall be agreed by the Contractor and the Authority during the first Contract Year. As a minimum annual user and non-user surveys and performance against development action plans should be used to evidence achievement of the target indicator. It is recognised that some target indicators may cut across a number of the Authority’s Outcomes.

1.5.10
Where appropriate the Contractor shall develop a series of development action plans in order to demonstrate how it proposes to meet the required performance standard and contribute to the achievement of the Authority’s Outcomes. These shall include for example, [health and wellbeing, partner engagement and crime and disorder] development plans. The development plans should be provided alongside the annual Outcomes Report.

1.5.11
The Contractor must provide qualitative and quantitative evidence, on an annual basis, that it has successfully contributed to the achievement of the Authority’s Outcomes based on its performance against the agreed Outcomes Scorecard.

Reporting Requirements

1.5.12
The Contractor must provide an annual "Outcomes Report" that provides qualitative and quantitative evidence of how the Contractor / [Facility/ Facilities] [has/ have] contributed to the achievement of the Authority’s Outcomes and the plans/targets set out in the Authority's Outcomes Documents. This should be supported by the completed Outcomes Scorecard and any relevant development action plans. The Authority’s Outcomes Report and associated development plans and Outcomes Scorecard must be provided within one month of the start of the second Contract Year and annually thereafter.

1.5.13
The completed Outcomes Scorecard will enable both parties to effectively monitor performance against achievement of the Authority’s Outcomes. The annual Outcomes Report should highlight any outcomes where the Contractor has not contributed and provide an action plan for the following year of how this will be addressed and how the other Authority Outcomes will continue to be delivered. The report should also identify any beneficial outcomes achieved by the Contractor in addition to those required by the Authority.
1.6
Quality Management Accreditation TC "1.6
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Required Outcome

1.6.1
A recognised quality management certification (for example Quest Accreditation) shall be maintained by the Contractor for [each of] the [Facility/ Facilities] throughout the Contract Period.

Performance Standards

1.6.2
The Contractor shall maintain the accreditation for [each of] the [Facility/ Facilities] throughout the Contract Period and aim to achieve scores in the top 25% of all facilities assessed nationally.

1.6.3
Where Quest is used as the quality management accreditation, the Contractor shall maintain Quest Accreditation throughout the Contract Period and achieve a banded score of ‘Good’ for the [Facility/ Facilities].

1.6.4
Accreditation shall be undertaken by independent assessors nominated by the Quest management company through the Quest process.

Reporting Requirements

1.6.5
The Contractor shall inform the Authority of the results of its quality management assessment within [seven] Business Days of receiving notification and any subsequent maintenance visit and shall provide full copies of the reports to the Authority’s Representative within [five] Business Days of receipt.

1.6.6
The Contractor shall produce an annual action plan (“Quest Action Plan”)/ updated Quest Action Plan within one (1) month of receipt of the independent Quest report and following discussion with the Authority’s Representative.
1.7
Participation Targets TC "1.7
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Required Outcome

1.7.1
The Contractor shall seek to improve participation rates for specified groups and facilities. The Contractor is therefore required to encourage these groups to use the [Facility/ Facilities].

Performance Standards

1.7.2
The Authority requires the Contractor to seek the increased participation of certain groups, particularly those identified in the annual Sports & Activity Development Plan. It therefore requires the Contractor to encourage these groups to use the [Facility/ Facilities].

1.7.3
The Contractor shall promote activities to people affected by or belonging to the following groups and seek to ensure that the participation of the groups is increased:

· [to be inserted].

1.7.4
Participation Targets shall be agreed annually between the Contractor and the Authority and set in line with the Authority’s Outcomes and the demographics of the local community at that time. An agreed target shall be set for participation for the following User groups, profiled as set out in the table below.

	Group
	Profile
	Target
	Measured By

	[Throughput]
	
	
	

	[Membership numbers]
	
	
	

	[Young people throughput – 5-11 years]
	
	
	

	[Young people throughput 12-16 years]
	
	
	

	[Young people throughput 17-24 years]
	
	
	

	[25-49 throughput]
	
	
	

	[50+ throughput]
	
	
	

	[Male and female throughput]
	
	
	

	[Black and Minority Ethnic (BAME) men and women throughput]
	
	
	

	[Disability groups throughput]
	
	
	

	[Exercise referral/ cardiac rehabilitation programme throughput]
	
	
	


1.7.5
The Contractor shall ensure that Participation Targets are measureable to quantifiably demonstrate the contribution of the [Facility/ Facilities] to meeting the Participation Targets and the achievement of the Authority’s Outcomes. The Contractor shall provide a full demographic User profile, where appropriate, for all agreed Participation Targets.

1.7.6
The Contractor shall establish an initial base line for participation at the commencement of the second Contract Year based on known annual performance within the first Contract Year following the Commencement Date.
1.7.7
The Contractor shall propose all subsequent targets to the Authority for approval for the following Contract Year by [31st December] based on the participation target results of the previous Contract Year. The proposed targets shall be incorporated for approval as Performance Standards and Outcomes in the annual Sports and Activity Development Plan and Marketing Plan for the [Facility/ Facilities].

1.7.8
The Contractor shall either:

· Achieve the annual Participation Targets set; or

· Evidence that they have fully implemented the appropriate, previously agreed programmes, Sports and Activity Development Plan and Marketing Plan.

1.7.9
The methodology to be used for monitoring participation shall be agreed between the Contractor and the Authority on an annual basis and shall be included by the Contractor in the Sport and Activity Development Plan and Marketing Plan. The parameters and assumptions used for calculating the Participation Targets shall also be agreed by the Authority and Contractor on an annual basis based on usage figures rather than throughput and with clear links to the booking systems.

1.7.10
The Contractor shall ensure that monitoring is undertaken daily or as programmed to assess usage of the Facilities by specific groups to enable the production of quarterly monitoring and annual participation reports.

Reporting Requirements

1.7.11
The Contractor shall prepare annual Sports and Activity Development and Marketing Plans for the [Facility/ Facilities] as outlined in paragraphs 1.19a and 1.19b of this Services Specification within three months of the Commencement Date and, annually thereafter, by [31st December] for implementation the following Contract Year, to demonstrate how the annual targets will be achieved. The Sports and Activity Development and Marketing Plans shall include detailed plans for each identified target group in order to provide the Authority and the Contractor with a context within which to review progress against the annual Participation Targets for under-represented groups and to demonstrate how their proposals for increasing participation are being met. The Contractor shall ensure that the Sport and Activity Development and Marketing Plans are prepared in consultation with the Authority and approved by the Authority.
1.7.12
The Contractor shall produce quarterly progress reports documenting progress made against the annual Participation Targets within the Quarterly Performance Monitoring Report.
1.7.13
The Authority and the Contractor shall review the process following achievement of the above targets and set new targets for the future on an annual basis.
1.8
Sport England National Benchmarking Service TC "[1.8
Sport England National Benchmarking Service]" \l 9 \* MERGEFORMAT  D3_TC

Required Outcome

1.8.1
The Contractor shall participate in Sport England National Benchmarking Service for the Facilities throughout the Contract Period on a [biennial]
 basis following the Commencement Date. Dates and format for the survey to be agreed with the Authority.
Performance Standards

1.8.2
The Contractor must achieve:

- Either the following percentage quartile targets for the [relevant] Facility in the previous Contract Year:
· [within the top twenty five percent quartile for 80% of the indicators from the NBS survey
· within the top twenty five percent quartile for 80% of all satisfaction indicators
· within the top twenty five percent quartile for specific agreed key indicators
· no indicators to be within the bottom twenty five percent quartile
· overall, no more than 15% of all indicators to be within the bottom fifty percent quartile.]

- Or; have implemented the appropriate, previously agreed Marketing Plan and National Benchmarking Service Action Plan.

1.8.3
The percentage quartile targets that the Contractor must achieve will be set for the relevant [Facility/ Facilities] on a year on year basis following the previous year’s survey results.

1.8.4
National Benchmarking Service assessment shall be undertaken by independent trained, competent assessors (the survey element to be undertaken by external consultants and not the Contractor’s staff).

Reporting Requirements
1.8.5
The Contractor shall inform the Authority of the results of its National Benchmarking Service assessment within [seven] Business Days of receiving notification and shall provide full copies of the reports to the Authority's Representative within [five] Business Days of receipt.

1.8.6
The Contractor shall produce an annual action plan ("National Benchmarking Service Action Plan")/ updated National Benchmarking Service Action Plan within one (1) month of receipt of the National Benchmarking Service report and following discussion with the Authority's Representative.

[1.9
Inclusive Fitness Initiative (IFI) Mark] TC "[1.9
Inclusive Fitness Initiative (IFI) Mark]" \l 9 \* MERGEFORMAT  D3_TC

Required Outcome

1.9.1
The Contractor shall achieve and maintain the Inclusive Fitness Mark [(Level 2 – ‘Registered’ as a minimum)]
, the quality mark accreditation scheme for fitness facilities based upon the principles of the Inclusive Fitness Initiative, throughout the Contract Period. 
Performance Standards
1.9.2
The target date for the Contractor achieving the quality mark is to be no later than one year following the Commencement Date.
1.9.3
The Contractor shall achieve and maintain the [Level 2 (‘Registered’)] IFI Mark for [each of] the [Facility/ Facilities] throughout the Contract Period. 
1.9.4
IFI Mark accreditation assessment shall be undertaken by an accredited IFI assessor.

Reporting Requirements

1.9.5
The Contractor shall inform the Authority of the results of its IFI Mark Assessment within [seven] Business Days of receiving notification of the result. 

[1.10
[to be inserted]] TC "[1.10
[to be inserted]]" \l 9 \* MERGEFORMAT  D3_TC

Part 1C – Service Performance Requirements TC "Part 1C – Service Performance Requirements" \l 7 \* MERGEFORMAT  D3_TC
There are [nine] elements to the Service Performance Requirements:

· Cleaning

· Environmental and Energy Management 

· Customer Service 

· Catering and Vending

· IT Systems

· Maintenance of Buildings, Plant and Equipment

· [Grounds Maintenance]

· [Event Management]

· Reporting

- Sports and Activities Development Plan

- Marketing and Publicity

- Major Incident Reporting 

- Other Reporting.

1.11
Cleaning  TC "1.11
Cleaning" \l 9 \* MERGEFORMAT  D3_TC
Required Outcome

1.11.1
Cleaning of the [Facility/ Facilities] in such a way as to maintain a healthy and safe environment for all Users; allowing for efficient and effective operational use of the facilities and promoting a positive image of the [Facility/ Facilities] at all times.

Performance Standards
1.11.2
The Contractor shall provide a cleaning service in accordance with an agreed Cleaning Schedule that has been approved by the Authority. The Contractor shall provide the Cleaning Schedule to the Authority, for the Authority's approval, prior to the Commencement Date.
1.11.3
The Contractor shall provide cleaning services over the full calendar year. The Contractor shall be aware, and factor into its Cleaning Method Statement and Cleaning Schedule, that some cleaning requirements may, of necessity, require to be undertaken outside the public opening hours or need to be more intensive when events dictate e.g. on open days.

1.11.4
The Contractor shall ensure that the [Facility/ Facilities] are ‘visibly clean’ at all times. This includes, without limitation, the following:
· To keep the entrance (internal and external) to the [Facility/ Facilities] safe, tidy and clean

· To clean glazing inside and outside to maintain its transparency and appearance

· To keep toilets odour free, sanitary and clean for use

· To keep all other sanitary equipment and other sinks and fittings in a clean, hygienic condition for use

· To keep hard and soft floors (including stairs and landings) clean, tidy and safe

· To ensure that there are no areas of standing water within the Wet Changing Facilities/ Dry Changing for Non Pool Activities Zones

· To maintain the appearance of hard and soft floors (including stairs and landings)

· To provide continuous consumable supplies when the facilities are in use

· To keep all other surfaces clean, including all painted surfaces, walls, ceilings, vertical tiled surfaces and doors

· To keep all furniture, equipment, fixtures and fittings clean, including blinds and curtains, light fittings and diffusers, and telephone handsets

· To avoid overflowing of waste receptacles internally, and to keep their exteriors clean

· To dispose of waste hygienically and safely

· To perform emergency cleaning

· To remove graffiti (internal and external)

· To ensure outdoor areas and car parks are litter free and bins are emptied on a regular basis

· To clean external signage and signage totems

· To periodically deep clean kitchen areas 

· To keep surrounding grassed areas litter free.

1.11.5
The Contractor shall determine the precise nature of cleaning required in each Zone depending upon the design, interior fitment and decoration of the building and usage made.

1.11.6
The Contractor shall determine the cleaning frequency for each Zone and shall ensure that the Cleaning Method Statement and Cleaning Schedule includes specific plans and programmes for each area. The following standards are required to be met by the Contractor:

a) Routine Cleaning

1.11.7
The Contractor shall provide a cleaning service in accordance with the agreed Cleaning Schedule relating to their proposed cleaning programme, which must be approved by the Authority. A Cleaning Schedule must be provided to the Authority at least three months prior to the Commencement Date.
1.11.8
The Contractor shall carry out routine (planned) cleaning as set out in the Cleaning Method Statement and Cleaning Schedule at times that causes minimal or no disruption to the use of the areas being cleaned. The Contractor shall supplement routine cleaning with continuous and spot cleaning to achieve a high quality of cleanliness / finish at all times. The Contractor shall carry out other non-routine cleaning (e.g. litter pick, hose down pool surrounds, periodic ‘deep clean’ of kitchen areas, vents etc.) in order to achieve the required Performance Standards.
1.11.9
For clarification, the routine cleaning Performance Standard will be deemed to have been met in a particular Zone, where the Contractor has carried out the cleaning tasks at the required frequency in accordance with the previously agreed Cleaning Method Statement and Cleaning Schedule.
b) Reactive Cleaning

1.11.10
The Contractor shall provide non-routine (reactive) cleaning requirements on a continual basis. The Contractor shall ensure that the [Facility/ Facilities] are comprehensively monitored for non-routine cleaning and this cleaning is undertaken as and when necessary and in accordance with the agreed procedures for reactive cleaning as set out in the Cleaning Method Statement. 

1.11.11
Any cleaning requirements notified to the Help Desk (provided by the Contractor pursuant to paragraph 1.13 of this Services Specification), creating any risk to health and safety, risk of immediate damage to the [Facility/ Facilities], risk of personal injury or contrary to the reasonable expectations of Users in accordance with Good Industry Practice shall be treated as a Performance Failure and shall be rectified by the Contractor within the relevant Rectification Period as set out in Schedule 6 (Payment and Performance Monitoring System).

1.11.12
The Contractor shall ensure that all cleaning materials and equipment are appropriate for the job required and are used in accordance with the manufacturer’s instructions, British Standards and relevant health and safety requirements.

Reporting Requirements

1.11.13
The Contractor shall produce quarterly cleaning reports on the frequency and completion of any reactive cleaning tasks and the time period for containment/Rectification from initial notification. A summary of the cleaning report should be included within the Quarterly Performance Monitoring Report (the "Cleaning Summary").

1.11.14
A Cleaning Schedule must be provided to the Authority for its approval one month prior to the Commencement Date and annually thereafter, by [31st December] for implementation the following Contract Year.

1.12
Environmental and Energy Management  TC "1.12
Environmental and Energy Management" \l 9 \* MERGEFORMAT  D3_TC
Required Outcome

1.12.1
The Contractor shall operate the [Facility/ Facilities] in an environmentally sensitive and sustainable manner, to reduce energy consumption, minimise chemical usage, recycle appropriate non-hazardous wastes and contribute to the delivery of the Authority’s wider policies for safeguarding the environment and promoting sustainability.

Performance Standards 
1.12.2
The Contractor shall have a clear policy and implement effective operational practices that demonstrably have a positive effect on the environment. This shall be set out in an Environmental Management Method Statement and shall cover as a minimum:

· Reduction in the use of environmentally harmful chemicals

· Proposed approach to energy management (including as appropriate reducing energy consumption, energy conservation and use of renewable energy)

· Targets for reducing CO2 emissions

· Increasing water efficiency and maximising water recycling opportunities

· Maximising recycling and reducing waste 

· Green transport plan/s (for staff and Users)

· A training and awareness programme for staff and Users

· Demonstration of how existing sustainable practices can be continued, extended and energetically promoted to staff and Users.

1.12.3
The Contractor shall establish an "Environmental and Energy Management Plan" within the first six months following the Commencement Date that sets clear targets for achievement against its policy and the Environmental Management Method Statement. This Environmental and Energy Management Plan shall then be updated with new targets, which will be submitted to the Authority for approval on an annual basis by [31st December] with the Contractor's implementation during the following Contract Year.

1.12.4
The Contractor shall implement an environmental management system which complies with the requirements of ISO 14001.

1.12.5
The Contractor shall actively seek to reduce CO2 emissions from the [Facility/ Facilities].

1.12.6
When disposing of waste refuse the Contractor shall conform to the requirements of the Authority’s [Environmental Strategy]. 

1.12.7
The Contractor shall ensure that Display Energy Certificates are obtained on an annual basis and are clearly displayed and visible to the public at all times.

1.12.8
The Contractor shall operate the [Facility/ Facilities] in accordance with the Environmental Management Method Statement and the agreed annual Environmental and Energy Management Plan. 

Reporting Requirement

1.12.9
The Contractor shall ensure that a quarterly report detailing achievements against the Environmental and Energy Management Plan and contributions to the Authority's wider policies for safeguarding the environment and promoting sustainability is submitted as part of the Quarterly Performance Monitoring Report (the "Environmental and Energy Management Plan Progress Report"). The Contractor shall ensure that energy consumption for gas and electricity for each Facility is included within this report.
1.12.10
The Contractor shall monitor and record energy consumption on at least a monthly basis.

1.12.11
The Contractor shall ensure that an updated Environmental and Energy Management Plan is submitted to the Authority on an annual basis by [31st December] for the Authority's approval and the Contractor's implementation during the subsequent Contract Year.

1.12.12
[The Contractor shall submit all relevant data and paperwork to the Authority on an annual basis to allow the Authority to meet its reporting requirements under the Carbon Reduction Commitment (CRC). [The Authority has a responsibility to report its Green House Gas emissions to DEFRA. This is wider measure of carbon emissions than CRC and includes emissions from transport operations and other third party emissions such as those from Authority leisure centres.] The Contractor shall make additional data available over the course of the Contract Period if the Government introduces new reporting requirements for local authorities.]

1.13
Customer Service TC "1.13
Customer Service" \l 9 \* MERGEFORMAT  D3_TC
Required Outcome

1.13.1
The Contractor shall provide a comprehensive customer service charter which meets or exceeds the Authority's [Customer Charter] which provides that Users are dealt with promptly, effectively and courteously at all times. 

Performance Standards

1.13.2
The Contractor shall ensure a high level of customer care so that all Users receive a high quality and memorable experience at the [Facility/ Facilities]. The level of customer care shall be reflective of Good Industry Practice and provide a level of customer service that will facilitate achievement of the Authority's Outcomes.

1.13.3
The Contractor shall meet the following customer care requirements:

· [A customer care policy exists, is freely available to the public and is implemented

· All groups (including those with disabilities) have easy access and equal opportunities
· Staff in all areas respond positively to enquiries and sales opportunities 

· Staff are helpful and pleasant

· Staff at all levels are empowered to resolve User complaints

· Procedures are in place for dealing with difficult/ unusual User requests

· A clear customer charter is displayed

· Customer information is readily available

· All staff are trained in customer care. ]

1.13.4
The Contractor shall operate and administer a comprehensive and effective User comments and feedback system, to encourage feedback and record verbal and written comments. The system shall be operated in accordance with the Contractor's Customer Service Method Statement. This shall take into account all User groups including NGB and elite athletes, local and wider community and club users and commercial and corporate users covering sporting and non‑sporting use. The Contractor shall ensure that the Customer Service Method Statement sets out how the Contractor intends to respond to comments and feedback and shall set out the use of User forums on a Facility by Facility basis, mystery visit exercises, public meetings, staff representation on club committees and the use of User and non User surveys. The Contractor shall ensure that a unique reference number is attached to each written/verbal comment or complaint so that the action taken in relation to a specific comment or complaint can be tracked.
1.13.5
The Contractor shall ensure that all User complaints and comments are dealt with in accordance with the Authority's [Customer Charter] and the agreed Customer Service Method Statement to ensure that they are acknowledged within two Business Days if a full response cannot be sent within that period, with a full response sent within seven days.

1.13.6
The Contractor shall ensure that an electronic Help Desk is provided to deal with User queries, complaints and feedback and that forms are available for all Users to identify any issues for the attention of the Contractor. The Contractor shall ensure that the Help Desk is enabled to provide Authority access as and when required.

1.13.7
The Contractor shall support the Authority with additional consultation relating to customer service from time to time.

1.13.8
The Contractor shall ensure a smart appearance by all staff at all times, with appropriate uniform and name badges being worn. 

1.13.9
The Contractor shall ensure that staffing levels are appropriate to meet the demands of the participation / usage patterns at each Facility to ensure high standards of customer service. For example, two members of staff should be on duty on reception during peak periods at each Facility.

1.13.10
The Contractor shall formally display in public areas results from self-monitoring and Authority monitoring visits, liaison groups, User comments, and complaints, reports, surveys and customer care activities.

1.13.11
The Contractor shall provide training in customer service as part of its new staff induction and ongoing refresher training. 

1.13.12
The Contractor shall keep notice and display boards updated at all times. 

1.13.13
The Contractor shall provide at all times information to the public on the availability of courses, activities and events conducted by the Contractor and the Authority.

1.13.14
The Contractor shall ensure that any out-of-order equipment is clearly labelled accordingly and information provided as to the estimated timescale for repair and, if relevant, reopening.

1.13.15
The Contractor shall formally display in public areas appropriate environmental and service information, including pool water temperatures.

1.13.16
The Contractor shall operate an effective system for dealing with lost and found property. 

1.13.17
The Contractor shall carry out the following customer service research:

· Quarterly focus groups per Facility 

· Quarterly exit interviews

· Quarterly analysis of all verbal and written comments and complaints including reporting percentage of complaints responded/resolved within the agreed parameters

· Consultation with clubs and key User groups at least every six months

· Mystery visits and telephone calls

· Equalities monitoring data

· Annual User and non-User surveys.

1.13.18
The Contractor shall ensure that the information ascertained from the research is analysed and the results used to inform future service delivery.
1.13.19
The Contractor shall carry out a detailed User satisfaction survey at the end of the first Contract Year. The format and content of the survey shall be agreed in advance with the Authority and results reported fully to the Authority within two weeks of receiving the survey findings together with a proposed action plan for agreement by the Authority.

1.13.20
The Contractor shall ensure that a "Retention Strategy" is developed to encourage member loyalty and minimise attrition rates. The Retention Strategy shall offer awards and incentives for loyal or high usage members.

1.13.21
The Contractor shall ensure that details and records of all complaints, comments, forums and surveys are maintained including the date and time of each along with the response of the Contractor.

Reporting Requirements

1.13.22
The Contractor shall ensure that a report detailing all complaints and remedial action taken is provided to the Authority on a quarterly basis (the "Customer Complaints and Feedback Summary"). The Contractor shall ensure that a summary of this report and details of any failure to maintain the required Performance Standards set out above are included within the Quarterly Performance Monitoring Report.

1.13.23
The Contractor shall ensure that an annual report detailing the outcomes of the User feedback system is submitted to the Authority.
1.14
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Required Outcome

1.14.1
The Contractor shall provide a high quality, value for money, catering service which offers a range of appetising and nutritious food and drink to Users of the [Facility/ Facilities].

Performance Standards

1.14.2
[The Contractor shall ensure that as a minimum, the existing catering, bar and vending areas provided as appropriate at [the/ each of the] [Facility/ Facilities] continue to be provided.] 

1.14.3
The Contractor shall provide a comprehensive food and drink selection that caters for different groups of Users as well as the different dietary requirements of Users including:

· NGBs, elite athletes and coaches

· Community, club and school users

· Commercial users such as conference delegates

· Staff members

· Group/ individual visitors and spectators

· Vegetarians and persons with particular dietary needs

· Diverse cultural and religious background of Users and the local community to [the/ each of the] [Facility/ Facilities]

· Special functions such as events, celebrations, special events etc.

1.14.4
The Contractor shall ensure that a choice of beverages, meals and snacks are available during the Minimum Opening Hours [for catering] to all Users and specifically at meal times. The Contractor shall ensure that the choice of beverages and meals includes hot and cold, nutritionally balanced, healthy meals and snacks. The Contractor shall also provide hot and cold drinks and simple snacks through vending machines or otherwise outside of the Minimum Opening Hours [for catering].

1.14.5
The Contractor shall ensure that a healthy, balanced menu is offered in the catering facilities and this is updated frequently. The Contractor shall ensure that the marketing associated with the catering facilities focuses on and promotes healthy eating options. The Contractor shall ensure that healthy vending options are offered in the [Facility/ Facilities].

1.14.6
The Contractor shall demonstrate a clear understanding of the requirement for a quality and sustainable catering service that meets all its diverse User needs. This shall be set out in a Method Statement and shall cover as a minimum:

· Catering service recommendations

· Sample menus for all services

· Sample tariffs where appropriate

· Meeting nutritional requirements for elite athletes and Users

· Specific plans at [each of] the catering facilities within the [Facility/ Facilities]

· Details of the Contractor’s purchasing policy and procedures

· Outline marketing approach 

· Catering management structure and roles

· Details of person and job specifications for all key catering positions

· Support resources available

· Details of site specific induction and training plans for all catering staff

· Clarify the catering quality assurance programme that will be introduced and the benefits it will bring to the [Facility/ Facilities].

1.14.7
The Contractor shall ensure that menus and tariffs are clearly displayed.

1.14.8
The Contractor shall ensure that a supply of chilled drinking water and disposable cups (other than that provided by mains taps) is provided for all Users of the [Facility/ Facilities] and is located in appropriate public areas such as the fitness suites, catering facilities and meeting rooms.

1.14.9
The Contractor shall ensure:

· All catering and dining areas comply with the relevant requirements of the Food Safety Act 1990, the Food Safety (General Food Hygiene) Regulations 1995, any other current health and hygiene Legislation, and DFES guidelines, and any recommendations from the Environmental Health Office (EHO) that may be issued

· Compliance with other relevant and associated health and safety and cleaning requirements as set out in this Services Specification

· Provision of all equipment, crockery/ cutlery and other consumables for the preparation and delivery of the catering and vending Service in the [Facility/ Facilities] as identified on the Equipment Inventory to be approved by the Authority's Representative.

· Cleaning of kitchen, server and dining room areas immediately following the finish of a serving period, together with any reactive cleaning during serving to deal with spillages and litter

· Deep clean of kitchens, dining room and designated areas in accordance with statutory and EHO regulations.
Menu and food service

1.14.10
The Contractor shall ensure that [xx%] of food is freshly prepared on site and all food is served at the correct temperature.

1.14.11
The Contractor shall ensure that an appropriate menu selection is made available throughout the service delivery time.  The Contractor shall ensure that all food is replaced/ replenished at proper intervals during recognised meal times. The Contractor shall use batch cooking to ensure freshness at all times.

1.14.12
The Contractor shall ensure that where applicable, the catering provision supports any NGBs on site and provides the relevant nutritional value in line with their training requirements.

1.14.13
The Contractor shall ensure that the purchase and procurement of food and consumables is from reputable suppliers. The Contractor shall ensure that local fresh produce suppliers are used wherever possible. The Contractor shall aim to use fairtrade products and supply from sustainable sources.

1.14.14
The Contractor shall provide a vending service suitable for its Users. There shall be an agreed range of vended snacks and beverages available at specified times, with items well stocked and within sell-by date. At least [25%] of these items shall be healthy options.

1.14.15
The Contractor shall ensure the use of suitably sourced and maintained vending machinery. All vending machines and ancillary equipment shall be installed correctly and be fully operational in accordance with the manufacturer’s instructions. They shall not cause obstruction to thoroughfares. The Contractor shall ensure that the vending machines and areas surrounding vending machines shall be clean and free from packaging and rubbish.

Food safety regulations

1.14.16
The Contractor shall ensure that the provision of catering services complies in all respects with relevant food safety regulations and statutes, and that an annual review of Hazard and Critical Control Path Analysis (HCCPA) is completed.

1.14.17
The Contractor shall comply with the requirement to register the premises under food safety Legislation with the [Environmental Health Department] of the Authority and provide written confirmation of the fact to the Authority’s Representative within one month of the Commencement Date and annually thereafter, within one month of the beginning of the Contract Year.

1.14.18
The Contractor shall comply with the Food Hygiene (England) Regulations 2006 and the General Food Regulations 2004. The Contractor shall operate all licensed premises in accordance with the Licensing Act 2003. The Contractor shall ensure that all licensed bars have a current premises license and a designated premises supervisor.

1.14.19
The Contractor shall provide a written Food Safety Policy and ensure that all food handlers have training in food hygiene.

Food hygiene

1.14.20
The Contractor shall remove all rubbish from the kitchen and dining areas to a designated location on-site in a safe and hygienic manner.

1.14.21
The Contractor shall ensure that trays, litter and other debris shall be cleared away and tables wiped periodically to provide a tidy and clean mealtime. The Contractor shall ensure that there shall be no failure to clear trays, litter and other debris or to clean tables such that new diners have a clean place to sit.

1.14.22
The Contractor shall ensure that each kitchen and dining area is cleaned daily at the end of the shift to the required level for the following day’s work.

1.14.23
The Contractor shall ensure that as a minimum the catering services shall be subject to an annual independent hygiene inspection.
Quality of catering service

1.14.24
The Contractor shall ensure that the catering services are fast and efficient. If any complaint is received in respect of the service provision the Contractor shall make appropriate investigations. The Contractor shall regularly review complaints, and any actions taken, and make recommendations on how to resolve any ongoing issues.

1.14.25
The Contractor shall ensure that catering service efficiency is measured as part of an annual satisfaction survey. The Contractor shall seek to achieve 90% overall satisfaction rates in the annual survey review.

Facilities

1.14.26
The Contractor shall maintain the catering facilities in a hygienic condition. The dining area shall be clean and tidy at all times prior to scheduled meal times and shall be periodically cleaned during times of use. The required crockery and cutlery shall be provided for Users by the Contractor.

1.14.27
The Contractor shall ensure that the catering equipment, crockery and eating utensils are maintained in a clean, functional and hygienic condition, in compliance with all applicable health and safety regulations.
Health and safety
1.14.28
The Contractor shall ensure that the provision of the catering service complies in all respects with relevant health and safety regulations.  The Contractor shall ensure that appropriate safe methods of work i.e. risk assessments are in place and all staff shall have access to relevant information relating to health and safety and risk assessments.

1.14.29
The Contractor shall ensure that all accidents are recorded in accordance with health and safety regulations and Contractor procedures. 

1.14.30
The Contractor shall ensure that where use of chemicals or substances is called for, COSHH data sheets are completed and all staff have access to relevant COSHH data information.
Staff
1.14.31
The Contractor shall ensure that all catering staff are appropriately trained, competent and informed of all areas relating to food safety and health and safety. The Contractor shall ensure that an annual training plan is completed (reviewed quarterly) to ensure that all catering staff are appropriately trained in areas including, but not limited to the following:

· Basic food hygiene

· Advanced food hygiene

· Health and safety (including COSHH, risk assessments, safe systems at work, manual handling etc.)

· Service delivery

· Marketing/ merchandising.

Reporting Requirements

1.14.32
The Contractor shall submit details of any failure to maintain the required Performance Standards set out above as part of the Quarterly Performance Monitoring Report.
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Required Outcome

1.15.1
The Contractor shall ensure that fully functioning and efficient IT systems are maintained at the [Facility/ Facilities] throughout the Contract Period.
Performance Standards

1.15.2
The Contractor shall develop technological solutions for everyday tasks. This includes providing a system that allows for User transactions, including requests for information and bookings to be made online, in accordance with the Authority's commitment to the e-government agenda.

1.15.3
The Contractor shall ensure that there is a clear and easily understood booking system and service for all relevant activities at the [Facility/ Facilities]. This booking system shall be based on technological systems that allow for advanced booking arrangements and payments, collation of User information, effective management and administration systems, marketing opportunities and operational information systems that record and effectively deliver all bookings. 

1.15.4
The system shall enable information on types of Users to be analysed in order to record participation by target groups as specified in paragraph 1.7 of this Services Specification.

1.15.5.
The Contractor shall develop proposals for the self-ordering and self-issue of leisure tickets, with collection points specified at the [Facility/Facilities] that facilitates fast track entry systems. 

Reporting Requirements

1.15.6
The Contractor shall submit details of any failure to maintain the required Performance Standards set out above as part of the Quarterly Performance Monitoring Report.

1.15.7
Should the Authority wish to analyse any specific IT reports the Contractor must produce the relevant report within seven Business Days from the initial request.
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Required Outcome

1.16.1
The Contractor shall ensure that the [Facility/ Facilities] and all equipment are fully functioning and available for use, conform to Legislation and statutory requirements, perform in the most efficient manner and achieve full economic life. The Contractor shall regularly service, maintain and replace as appropriate all buildings, equipment and plant in accordance with this Services Specification and Appendix 4 – Lifecycle Replacement Responsibility Matrix.

Performance Standards

1.16.2
The Contractor shall undertake all Planned Preventative Maintenance (PPM) and reactive repairs including equipment maintenance and replacement as set out in this Services Specification, the Lifecycle Replacement Responsibility Matrix set out in Appendix 4, the agreed Schedule of Programmed Maintenance and in accordance with the Contractor’s previously agreed Maintenance Method Statement. The Contractor shall ensure that the [Facility/ Facilities] are kept up to date and reflect the needs of Users.

1.16.3
The Contractor shall carry out breakdown and repair maintenance for all buildings and services to ensure that, at all times, the plant, buildings and equipment at the [Facility/ Facilities] are maintained to a high standard of good repair and are fully functional in respect of the activities taking place at the Facilities.

1.16.4
The Contractor as a minimum shall ensure that: 

· Full responsibility for managing and delivering all the specified maintenance services at the [Facility/ Facilities] is taken

· Maintenance services are provided for the Authority based on continuous improvement and innovation

· The [Facility/ Facilities] benefit[s] from the co-ordination and integration of the Contractor’s supply chain, including all consultants, sub-contractors and suppliers and the Contractor shall ensure the commitment of its entire supply chain

· Both planned preventative lifecycle and reactive maintenance is carried out in accordance with the Contractor’s previously agreed Maintenance Method Statement and the agreed Schedule of Programmed Maintenance
· Maintenance procedures ensure Facilities:

· Comply with all applicable statutory requirements and Legislation

· Are in a safe, secure, wind protected and watertight condition

· Are maintained to such levels of condition and to such specifications as are consistent with principles of good estate management applied to the Facility as a whole in accordance with the standards contained within the Heating and Ventilating Contractors' Association (HVCA) SFG20 guidance, and

· Are maintained in a manner which prevents deterioration save fair wear and tear of any part thereof.

· All maintenance repairs use materials that are comparable and compatible with existing materials used on the [Facility/ Facilities]

· All maintenance activity is recorded on the Property Database (see paragraph 1.4 of this Services Specification)

· All work is carried out in accordance with appropriate British Standards and Approved Codes of Practice.

1.16.5
The Contractor shall ensure that on a continuing basis the maintenance and operating procedures comply with Clause 15 (Condition of the Facilities) of this Agreement. 
1.16.6
This section of the Services Specification contains the scope of the "Maintenance Services". The Contractor shall take responsibility for and be responsible for the costs associated with all Maintenance Services. The Contractor shall be responsible for all costs of the replacement of Contractor Lifecycle Items as set out in Clause 15 (Condition of the Facilities) of this Agreement and shall comply with the provisions of Clause 15 (Condition of the Facilities) of this Agreement with respect to Authority Lifecycle Items. A detailed breakdown of lifecycle replacement responsibilities between the Authority and the Contractor is set out in Appendix 4 of this Services Specification.

1.16.7
The Contractor shall implement Programmed Maintenance, comprising of:

· Planned Preventative Maintenance

· Statutory/ mandatory testing/ inspections

· Lifecycle replacement (in accordance with the terms of this Agreement).

1.16.8
The Contractor shall carry out reactive maintenance in accordance with this Services Specification and applicable response/ rectification times.

1.16.9
The Contractor shall ensure that copies of operating worksheets for periodic maintenance and repairs carried out are recorded on the Property Database. The Contractor shall maintain on the Property Database records detailing all breakdown failures, incidents or accidents involving any plant, machinery and equipment, together with details of all service overhauls or other such investigations that are carried out to plant, machinery and equipment.

Planned Preventative Maintenance (PPM)

1.16.10
The Contractor shall, by a regular and organised scheme, be responsible for the maintenance and operation of all items of plant, equipment and building fabric within the [Facility/ Facilities], inclusive of fixtures and fittings. The Contractor shall ensure that the PPM system is operated from within a [computer aided facilities management (CAFM)]
 system. The Contractor shall be responsible for the operation and maintenance of the [Facility/ Facilities] in a manner that optimises its performance for the duration of [its/their] effective life. The Authority may at any time carry out checks of any replacement, maintenance or repair carried out by the Contractor. The Authority’s Representative may also request demonstrations of the performance of the [Facility/ Facilities] and the Contractor shall fully cooperate with such requests.

Reactive Maintenance and repairs
1.16.11
The Contractor shall operate systems in a competent, pro-active manner so as to control all of the systems and the internal environment and to maintain a secure and reliable service in accordance with their relevant Method Statement. The Contractor shall monitor any departures from the environmental parameters set out in Part 1D – Facility Performance Requirements of this Services Specification and shall rectify any such departures.

1.16.12
The Contractor shall provide a professionally managed service, through the [CAFM] system, for reactive maintenance and repairs [24 hours per day, 365 days per year]. The Contractor shall provide a fully comprehensive service where all reactive repairs and maintenance (including labour, materials, profit, overheads and any other relevant costs) shall be carried out at the Contractor's cost.

1.16.13
The Contractor shall ensure that all maintenance staff working on behalf of the Contractor involve themselves fully in the identification of faults. The Contractor shall ensure that the inherent skills of its staff ensure the timely identification and rectification of faults. The Contractor shall ensure that both faults identified by the Authority's and Contractor’s staff are logged through the [CAFM] system for quality analysis. The Contractor shall ensure that each and every reactive service request has an associated history, including completion date and time, and cost information within the [CAFM] system.

1.16.14
The Contractor shall meet minimum response times to ensure that any reactive repairs are completed with the least inconvenience and disruption to the workings of the [Facility/ Facilities].

1.16.15
The Contractor shall ensure that only appropriately trained personnel are dispatched to reactive activities. The Contractor shall ensure that all maintenance repairs use materials that are comparable and compatible with existing materials used at the [Facility/ Facilities].

1.16.16
The Contractor shall provide an adaptable and responsive handy man service to the [Facility/ Facilities]. This service shall provide general expertise in the wide range of maintenance and repair requests that are likely to be demanded of this service. The handy man service shall be available to deal with general repairs and decoration on a planned, reactive or ad hoc basis. Tasks likely to fall within the remit of the handyman service include but are not limited to picture hanging, shelf hanging and minor redecorations.

1.16.17
During the operation of the [Facility/ Facilities], the Contractor shall be responsible, at its own cost, for the repairs and reinstatement of any accidental or deliberate damage caused including vandalism.

1.16.18
The Contractor shall ensure that where glass is replaced for whatever reason, the replacement glass meets the standards as set out in Regulation 14 of the Workplace (Health and Safety and Welfare) Regulations 1992, and also BS 6262: Part 4 and areas of special risk Class C of BS 6206.

1.16.19
The Contractor shall ensure that where materials have to be replaced, for whatever reason, the replacement materials match in every way the specification, quality, performance, and appearance of the original materials in their final location.

Lifecycle

1.16.20
The Contractor shall develop the Lifecycle Schedule for the [Facility/ Facilities] based upon industry standards for replacement of plant and building fabric. For the Contract Period, the Contractor is required to manage the Lifecycle Schedule as set out in Clause 15 (Condition of the Facilities) of this Agreement. The Contractor shall undertake the lifecycle replacement works in accordance with Clause 15 (Condition of the Facilities) of this Agreement.

1.16.21
The Contractor shall take cognisance of the intimate relationship between operational elements and those elements of lifecycle management. The Contractor shall implement a holistic maintenance regime to maximise the life of all built and installed assets.

Fabric Maintenance

1.16.22
The Contractor shall provide a professionally managed, high quality planned preventative fabric maintenance service in accordance with a system and programme of building fabric maintenance. The Contractor shall make sure that the [Facility/ Facilities] are in a safe, secure, wind protected and watertight condition.

1.16.23
The Contractor shall ensure that reactive repairs and maintenance to the internal and external fabric of the [Facility/ Facilities] are logged via the [CAFM] system and allocated to the appropriate tradesmen by the Contractor. The Contractor shall ensure that planned preventative maintenance tasks are generated by the PPM system quarterly, in advance, and made available to the Authority’s Representative. The quarterly task sheet shall clearly identify the asset type, location and work required.

1.16.24
The Contractor shall ensure that fabric maintenance is undertaken at the [Facility/ Facilities]. This shall include but not be limited to:

· Decorations

· Flooring

· Roofing and ceiling

· Internal and external walls

· Drain and gutter clearance – regular roof inspections will be required to ensure that gutters are kept clear.

1.16.25
All window cleaning is the responsibility of the Contractor.

1.16.26
The Contractor shall discharge its obligations under the Control of Asbestos at Work Regulations 2002 and its amendments including the publishing and maintenance of a comprehensive Asbestos register, and associated risk analysis, of all areas within the [Facility/ Facilities], identifying those which:

a) Are presumed by the Contractor to contain Asbestos, or

b) It has been concluded by the Contractor that they do contain Asbestos, or

c) It has been concluded by the Contractor that they do not contain Asbestos, or

d) Are presumed by the Contractor that they do not contain Asbestos.

1.16.27
The Contractor shall make this Asbestos register permanently available to the Authority, all of the Contractor’s personnel, sub-contractors and suppliers and any other operatives carrying out work on the Contractor’s behalf at the [Facility/ Facilities].

1.16.28
The Contractor shall ensure that all activities are executed and records updated with due regard to the Control of Asbestos at Work Regulations 2002 and its amendments. The Contractor shall ensure that all registers relating to Asbestos and associated work schedules are maintained on the [CAFM] system.

Mechanical and Electrical Maintenance

1.16.29
The Contractor shall provide a professionally managed, high quality Mechanical and Electrical (M&E) maintenance service through a regular and organised regime. The Contractor shall ensure the successful operation and optimum condition of all of the mechanical, electrical, plumbing and drainage systems. The plant and systems to be maintained are listed within the [asset registers].

1.16.30
The Contractor shall follow the maintenance requirements specified by:

· Original equipment manufacturer's recommendations

· HVAC Standard Maintenance Specification

· C.I.S.B.E guidelines

· BSRIA

· The Authority's requirements as set out in this Services Specification

· All relevant statutory regulations and requirements

· Specific warranty period maintenance requirements.

1.16.31
The Contractor shall ensure that assets are maintained at optimum performance. The Contractor shall monitor the assets and buildings so that operating conditions are maintained and the quality of service provision and the performance of assets is recorded. The Contractor shall use the [CAFM] system to log and record responses to problems as they occur as well as recording performance of equipment and systems. The Contractor shall be responsible for establishing/ maintaining any additional systems it considers necessary to carry out this task.

Equipment
1.16.32
The Contractor shall maintain all fixtures and fittings and loose equipment as identified in the inventory set out in Appendix 5 (Equipment Inventory) and return them all on the Expiry Date, or if earlier, the Termination Date, in good condition (taking into account fair wear and tear) and replacing any as necessary.

1.16.33
The Contractor shall service and maintain all equipment and systems within the [Facility/ Facilities] inclusive of the supply of all disposable items and service components.

1.16.34
The Contractor shall carry out repairs or replacement of moving parts and keep all the equipment systems in working order.

1.16.35
The Contractor shall repair or replace any item of equipment which has been poorly maintained or has been subject to any unnecessary damage during the Contract Period.
1.16.36
The Contractor shall maintain and repair equipment in the [Facility/ Facilities] to the standards outlined below:

· Items that are subject to a manufacturer's or supplier's instruction or recommendation shall be maintained and prepared to that instruction or recommendation

· Additionally, all relevant statutory maintenance regulations shall be adhered to. Copies of certificates of inspection shall be forwarded to the Authority’s Representative and shall be displayed in the reception area of [the/ each] [Facility/ Facilities]

· Items of equipment not subject to any regulations or recommendations for maintenance shall be inspected on a periodic basis and at intervals not exceeding one month

· Where the Contractor enters a maintenance agreement with a supplier of specialist equipment, that agreement shall not continue beyond the duration of this Agreement.

1.16.37
The Contractor shall ensure that an item of equipment that, at any time, is found to be defective or has failed and so poses a potential hazard is immediately withdrawn from service and made secure to ensure that it cannot inadvertently be used.

1.16.38
The Contractor shall not make any modifications to equipment at the [Facility/ Facilities] without the prior written permission of the Authority.

1.16.39
The Contractor shall ensure that standards of design, materials, manufacture and construction of equipment obtained to replace equipment that has been damaged or is otherwise unusable shall not be less than that of the equipment it is replacing.

1.16.40
The Contractor shall ensure that at the expiry or termination of this Agreement, all items, excluding any items that have been written off, destroyed or removed with the Authority's consent, shall be handed back to the Authority in good condition with due regard having been made for normal wear and tear. In the case of any items which have been replaced or altered, these shall be returned to the Authority in order to maintain the initial inventory.

Statutory/ Mandatory inspections

1.16.41
The Contractor shall ensure that all statutory and other mandatory requirements are met in respect of the Maintenance Services and inspections. The Contractor shall inform the Authority in the first instance of any and all breaches of these obligations together with a programme for rectification and measures to safeguard against a repeat.

1.16.42
The Contractor shall set up a programme of statutory, mandatory and insurance inspections to ensure all assets receive the required inspections at the correct time. The annual programme shall be issued to the Authority in advance. The Contractor shall at all times comply with all relevant EC and UK statutory and legislative requirements and all relevant guidance (including British Standards) including any alterations that may take place.

1.16.43
The Contractor shall cooperate with any periodic inspections made by the Authority or any external agencies such as [Public Health] and shall provide such reasonable assistance to such inspectors as may be necessary.

Portable Appliance Testing

1.16.44
The Contractor shall ensure that as a minimum, portable appliance testing ('PAT') is implemented and carried out in accordance with the Code of Practice for in-services inspection and Testing of Electrical Equipment published by the Institution of Electrical Engineers, as amended from time to time. The Contractor shall ensure that all portable appliances are tested and certified with copies of certificates promptly forwarded to the Authority's Representative. PAT testing shall be risk based. The Contractor shall determine the frequency based on the risk presented to the Class 1 and 2 electrical and electronic equipment used at the Facilities and by the working environments within the [Facility/ Facilities].

1.16.45
The Contractor shall test any item of equipment introduced to the [Facility/ Facilities] prior to its being used. Once tested, items shall be tagged and logged in accordance with the above regime by the Contractor.

1.16.46
The Contractor shall maintain a register of portable appliances held at the [Facility/ Facilities], including but not limited to portable and static items. The Contractor shall maintain the register containing details of the executed PAT tests. Such testing shall form part of the overall PPM regime undertaken by the Contractor and the Contractor shall ensure that all reports and recommendations are held centrally within the [CAFM] system.

Fire Detection, Emergency Lighting and Fighting Systems

1.16.47
The Contractor shall ensure that all fire detection alarm systems are maintained and tested in accordance with BS 5839: Part 1 (or replacement standards) with copies of the relevant certificate promptly forwarded to the Authority's Representative.

1.16.48
The Contractor shall ensure that all Emergency Lighting Systems are maintained and tested in accordance with BS 5266: Part 1 (or replacement standards) with copies of the certificates promptly forwarded to the Authority's Representative following each service.

1.16.49
The Contractor shall test all fire detection equipment and emergency lighting on a weekly basis and in a manner which ensures that every manual call point is activated through the testing period and cyclically at a frequency and at a time to be agreed between the Authority and Contractor in accordance with manufacturer's and installer's guidance and in line with the above statutory guidance. The Contractor shall ensure that the results are logged within each location and centrally within the [CAFM] system.  The Contractor shall ensure that all abnormal test results are acted upon and the appropriate action is taken to remedy any abnormal test results in line with the required response and rectification times.

Lifts, Hoists, Conveyance Systems and other lifting equipment

1.16.50
The Contractor shall provide a maintenance service for the lifts, hoists and conveyance systems and other lifting equipment within the [Facility/ Facilities]. The Contractor shall ensure rectification as set out in Schedule 6 (Payment and Performance Monitoring System) if there are any problems with the system's components, items and panels. The Contractor shall ensure that all necessary information regarding the lifting and conveyance system is recorded within the [CAFM] system.

1.16.51
In addition to the maintenance activities, the Contractor shall ensure that lift cars are taken out of service in the case of dangerous situations and shall ensure the competency of operatives to carry out maintenance work and train site staff in the rescue and freeing of trapped passengers.

Security, Access and Intruder Systems

1.16.52
The Contractor shall maintain the CCTV, intruder and access systems at the [Facility/ Facilities] to ensure their proper functioning at all times.  The Contractor shall ensure that any failure in such systems is rectified within the required rectification times.
1.16.53
The Contractor shall ensure that all intruder alarm systems are maintained and tested in accordance with BS 4737 (or replacement standards) with copies of the certificates forwarded to the Authority's Representative following each service.
Re-Lamping
1.16.54
The Contractor shall carry out all necessary re-lamping at the buildings and shall adopt an organised approach to re-lamping across the [Facility/ Facilities]. The Contractor shall monitor the provision of this service for efficiency with a view to achieving the greatest possible reductions in replacement frequency and cost. The optimum replacement frequencies for lamps shall be determined by the Contractor, whilst maintaining the specified lighting levels in accordance with this Services Specification and in accordance with guidance embodied within HS(G) 38 Lighting at Work and CIBSE publication LG03: 1996 Areas for visual display terminals (as amended from time to time).  The Contractor shall ensure that luminaries and light fittings are kept in good repair and shall be cleaned and maintained to ensure optimum performance.

Duct Maintenance
1.16.55
The Contractor shall maintain and clean all ducts, shaft, risers and associated ventilation. The Contractor shall comply with the HVCA guide to good practice – cleanliness of ventilation systems TR17/2 (as amended from time to time).

External Maintenance
1.16.56
The Contractor shall provide maintenance services to the external environment at the [Facility/ Facilities] including external furniture and fittings, external lighting and irrigation systems.

1.16.57
The Contractor shall be responsible for the maintenance and cleaning of all hard surfaces and all litter scavenging within the external areas of the [Facility/ Facilities] to include bin emptying and disposal of waste.

Reporting Requirements

1.16.58
The Contractor shall ensure that results of all non-compliant measurements are recorded on the Property Database.

1.16.59
The Contractor shall report on all inspections and maintenance checks for the purpose of a building audit over the Contract Period. The Contractor shall ensure that this information is stored on the Property Database.

1.16.60
The Contractor shall on an annual basis, produce a Schedule of Programmed Maintenance for [each of] the [Facility/ Facilities]. The Schedule of Programmed Maintenance must be submitted to the Authority in accordance with Clause 15 (Condition of the Facilities) and Schedule 8 (Review Procedure). As part of its Schedule of Programmed Maintenance, the Contractor shall provide a structured approach for dealing with breakdown and repair maintenance and a schedule of response times for the various categories of work.

1.16.61
The Contractor shall provide to the Authority a "Maintenance Programme Progress Update" on a quarterly basis detailing how the programme is progressing. 

1.16.62
The Maintenance Programme Progress Update should cover (without limitation): 

· Health and safety

· Contractual issues requiring discussion and resolution

· Review of action plans as necessary

· Review of financial matters

· Overall contract compliance including completed and not completed PPM activities, completion of reactive maintenance within and outside the specified response and rectification times and exception report covering the maintenance activities

· Results of any audits

· Proposals for continuous improvement

· Review of cost saving/ cost avoidance initiatives

· Review of any matters affecting or affected by third party suppliers.

1.16.63
The Contractor shall submit details of any failures to follow the Schedule of Programmed Maintenance or achieve the required Performance Standards as part of the Quarterly Performance Monitoring Report.
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Required Outcome

1.17.1
The Contractor shall provide a safe, attractive and stimulating environment for the citizens of [insert name] and beyond and to safeguard and enhance the natural environment at the [Facility/ Facilities].

Performance Standards

1.17.2
The Contractor shall carry out grounds maintenance within the site boundaries of the [Facility/ Facilities] in such a way as to maintain a well presented and safe environment for all Users; allowing for efficient and effective use of the facilities and promoting a positive image of the [Facility/ Facilities] at all times.

The Grounds

1.17.3
The Contractor is responsible for all grounds maintenance and shall collect and dispose of litter on the soft landscaped areas e.g. within the shrub beds and on grass lawn areas.

1.17.4
The Contractor shall ensure that the grounds are maintained to meet the applicable provisions of BS7370. BS3936, BS4043 and BS4428:1989 and in accordance with the detailed provision as set out in the remainder of this Services Specification. This includes the maintenance of any cultivated area in the car parks.

General Grass Areas 

1.17.5
The Contractor shall maintain all grass areas in accordance with BS 7370: Part 3 Category D related to grass length, evenness and litter.

1.17.6
For the purposes of this Agreement there is no defined grass cutting season and therefore no finish date to grass cutting. 

1.17.7
The Contractor shall not include or use growth retardant of any form to any area of grass within this Agreement.
Soft Landscape Maintenance 

1.17.8
The Contractor shall maintain all soft landscape features in accordance with BS.7370: Part 4 1993 ‘Recommendations for maintenance of soft landscape’ or European equivalent. 

Trees

1.17.9
The Contractor shall ensure that any trees that are to be supplied and planted by the Contractor as part of its investment in the Service and any trees that are replacements for any existing trees or trees planted in future shall comply with the minimum requirements of BS 3936: Parts 1 and 4, BS 5236 and BS 4043.

1.17.10
The Contractor shall ensure that tree planting is carried out in accordance with BS 4428: 1989 Section Seven (7.1 - 7.8). 

1.17.11
The Contractor shall prune back any damaged, dead, dangerous, diseased or infested branches whilst retaining the natural shape of the tree.

Plants 

1.17.12
All plants supplied and planted by the Contractor shall comply with BS 4428: 1989 Section Nine (9.1 - 9.14).

Weed Control 

1.17.13
The Contractor shall ensure that weeds are controlled throughout the year, by either cultural methods and/or herbicides.

1.17.14
The Contractor shall utilise mulching as a method of weed control wherever possible. 

Slippery Surfaces 
1.17.15
The Contractor shall treat hard surfaces, with an appropriate herbicide/fungicide or other suitable material to ensure that at no time is there a formation of algae, moss etc. causing the surface to be slippery. 

Snow and Ice

1.17.16
The Contractor shall ensure: 

· That when dealing with the removal of snow and ice by distributing de-icing salt over areas to maintain a safe surface that damage to grassed and planted areas shall not be caused;

· That surface water drainage channels, gully gratings and outlets are kept clear to prevent ponding, flooding and subsequent damage to roads on site, paths and planted areas following a thaw. 

1.17.17
The Contractor shall ensure that any specific hazards caused by inclement weather shall be made safe and reported to the Authority's Representative immediately.

Environmental Maintenance

1.17.18
Section 89 (1) of the Environmental Protection Act 1990 places a duty on local authorities to ensure that all land under their direct control is kept free of litter and refuse. The Department of the Environment has issued a code of practice to provide guidance in establishing reasonable and generally acceptable standards of cleanliness. The Contractor shall ensure that the Sites achieve the standards required by the EPA 1990 and the code of practice. The Contractor shall refer to the Environmental Protection Act 1990: Code of Practice on Litter and Refuse for examples of cleanliness standards and shall meet the same.

Leaf and Blossom Fall 

1.17.19
The Contractor shall ensure the clearance and proper disposal of leaves, blossom, tree fruit and seeds from the areas contained within this Agreement.

Animal Fouling Clearance

1.17.20
The Contractor shall ensure the removal of animal fouling from the sites within this Agreement to which the duty under the Environmental Protection Act 1990 applies, and shall ensure that Sites remain free from dog excrement.

Graffiti and Flyposting 

1.17.21
The Contractor shall remove all graffiti and flyposting from all bins, fences, walls, gates, bridges, notice boards, equipment, buildings and parts of buildings within this Agreement to ensure that Sites remain graffiti free and shall use reasonable endeavours to prevent and reduce the writing of graffiti in the Sites.

Removal of Dumped Refuse Abandoned Vehicles and Fly- tipping 

1.17.22
The Contractor shall ensure the prompt removal and disposal of dumped refuse (including gas cylinders, tyres, car batteries and builders’ materials), abandoned cycles, motor cycles and vehicles and fly-tipping within the Sites.

Pests, Vermin and Wild Animals 

1.17.23
The Contractor shall eradicate rats and remove wasps’ nests, swarms of bees, pests, including Brown Tail Moth and vermin within the Sites. The Contractor shall deal with injured wild and domestic animals in the Site [boundary/boundaries].

1.17.24
The Contractor, when using pesticides, shall comply with guidelines contained in: 

· Ministry of Agriculture, Fisheries and Food/HSE ‘Pesticides’ HMSO.

· British Agrochemical Association ‘Handbook of Amenity Pesticides’.

· Weed Research Organisation ‘The Weed Control handbook Vols I and II’.

· National Association of Agricultural Contractors and National Turn Authority.  ‘Code of Practice for the Use of Approved Pesticides in Amenity Areas’.

General 

1.17.25
The Contractor shall give priority to areas of need in line with the requirements of the Environmental Protection Act 1990 and follow the general principle that the ‘dirtier’ an area has become, the more quickly it should be cleaned and returned to "Grade A" in accordance with the Environmental Protection Act 1990.

1.17.26
The Authority shall be entitled to issue to the Contractor "Litter Control Notices" in respect of any location in accordance with the Environmental Protection Act 1990, during the Contract Period.
1.17.27
The Contractor shall make proper financial and operational arrangements for the disposal of all effluent, waste and refuse arising from all Sites during the Contract Period.
1.17.28
The Contractor shall maintain the existing fences and gates in order to maintain the integrity of the perimeter security including repairs as a result of vandalism / damage by a third party and Contractor negligence.

Reporting Requirements

1.17.29
The Contractor shall submit a Grounds Maintenance Schedule one month before the Commencement Date and annually before the [31st December] each Contract Year thereafter.

1.17.30
The Contractor shall submit details of any failure to maintain the required Performance Standards set out above as part of the Quarterly Performance Monitoring Report.]
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Required Outcome 
1.18.1
The Contractor shall ensure that events staged at the [Facility/ Facilities] showcase and promote the [Facility/ Facilities] to Users and take into account all specific site restrictions.

Performance Standards
1.18.2
The Contractor shall manage a number of events in accordance with the Programmes of Use, Sports and Activity Development Plan and Marketing Plans. An Event Management Plan shall be provided to the Authority one month prior to the Commencement Date and by [31st December] of each subsequent Contract Year.

1.18.3
The Contractor shall have a clear policy in place for effective event management and shall adhere to the Event Management Method Statement in the carrying out of any event at the [Facility/ Facilities].

1.18.4
The Contractor shall effectively promote events at the [Facility/ Facilities] to support the delivery of the Authority’s Outcomes, ensuring that non sporting events are appropriately balanced with sporting events to deliver against the Authority’s Outcomes.
1.18.5
The Contractor is responsible for every aspect of events from marketing and planning through to staging and post-event feedback.

1.18.6
The Contractor shall ensure that each event is delivered to the requirements of the specific User i.e. National Governing Body, corporate business, international organisation and/ or wedding couple.

1.18.7
The Contractor shall ensure that its delivery of each event includes all aspects of management required to ensure that the event runs smoothly and shall include management of car parking facilities and liaison with local residents.

1.18.8
The Contractor shall ensure that any event being staged at the [Facility/ Facilities] does not disrupt other Users of the [Facility/ Facilities].

1.18.9
The Contractor shall ensure that events adhere to all relevant site restrictions.

1.18.10
The Contractor shall ensure that the management and staffing of events is carefully planned to ensure that a dedicated single point of contact is available to all Users. The identified single point of contact shall retain responsibility for the event both during the planning phase but also the delivery with a visible on-site presence. The Contractor shall ensure that sufficient staffing is available to resource the event.

1.18.11
The Contractor shall ensure that all hirers are competent in respect of the nature of their event and that all hirers are adequately and appropriately insured.

1.18.12
The Contractor shall ensure, where applicable, that the event organisers have appropriate public liability and other insurance cover.

1.18.13
The Contractor shall obtain consent for the holding of events from appropriate authorities.

1.18.14
The Contractor shall provide or ensure that event organisers provide sufficient numbers of mobile toilets and arrange the supply and connection of relevant services and that they supply and erect marquees (if relevant) in connection with their events.
1.18.15
The Contractor shall actively seek to obtain User feedback in relation to any event staged and shall demonstrate how feedback received has been used to improve future event delivery.

Authority Sponsored Events

1.18.16
For events promoted by the Authority, the Contractor shall provide reasonable assistance in the organisation of these events, and shall sell tickets for these events, at no additional cost to the Authority. The Authority will negotiate with the Contractor any costs above the normal hire fee or operating costs, if necessary.

1.18.17
The Contractor’s staff shall involve themselves in the negotiations and meetings with event promoters, media and athletes to ensure that events are successful and the Authority’s image (and the Contractor’s) is enhanced.

1.18.18
The Authority may require the Contractor to be responsible entirely for the management or promotion of an event on its behalf. In this case, the Authority will negotiate a separate fee with the Contractor.

Reporting Requirements

1.18.19
The Contractor shall provide an Event Management Progress Update to the Authority on a quarterly basis. 

1.18.20
The Contractor shall submit details of any failure to maintain the required Performance Standards set out above as part of the Quarterly Performance Monitoring Report.

1.18.21
The Contractor shall ensure that all comments received should are available for review by the Authority. 

1.18.22
The Contractor shall include an event management summary within the annual report detailing the outcomes of the User feedback system.]
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1.19.1
There are four elements within the reporting performance requirements which the Contractor shall comply with:

a
Sports and Activity Development Plan

b
Marketing and Publicity

c
Major Incidents

d
General Reporting.

1.19a
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Required Outcome
1.19.2
Sports development is an important tool in achieving greater usage in under-represented groups. In particular, sports development work focuses on encouraging individuals and groups who may be disadvantaged in some way to take part in sports, health and physical activity.

1.19.3
The Contractor acknowledges the importance of sports development and shall prepare an annual Sports and Activity Development Plan in light of this for approval by the Authority’s Representative and implementation by the Contractor. The Sports and Activity Development Plan shall closely reflect the Authority’s own sports development plan and take account of the needs of the district to include appropriate provision of coached sessions/ links between centres and clubs, active promotion of healthy lifestyles, links to schools and partnerships with appropriate organisations.

Performance Standards

1.19.4
The Contractor shall ensure that a Sports and Activity Development Plan is developed and implemented. The Contractor shall ensure that the plan is submitted to the Authority for approval within three months of the Commencement Date and then, annually thereafter, by [31st December] for implementation the following Contract Year.

1.19.5
The Contractor shall ensure that the Sports and Activity Development Plan shall set out in detail how programmes will support the achievement of the Participation Targets for [young people and adults]
.

1.19.6
[The Contractor shall identify where it will work with the Authority’s [Sports Development Team] within the [Facility/ Facilities]]. The Contractor shall ensure that a key focus of the Sports and Activity Development Plan is the development of pathways into sport and relationships with local sports clubs, schools and community groups.

1.19.7
The Contractor shall ensure that the Sports and Activity Development Plan addresses the Authority’s key objectives and aid the delivery of the Authority’s Outcomes.

1.19.8
The Contractor shall ensure that the Sports and Activity Development Plan includes the following:

· Programmes for basic skills development (especially for young people)

· Promoting participation

· Improving performance

· Developing talent and excellence

· Playing new, not necessarily mainstream, sports

· Receiving/giving coaching

· Taking part in events and competitions

· Improving levels of User satisfaction

· Developing volunteers and officials

· Developing clubs

· Consistency with long term athlete development principles.

1.19.9
The Contractor shall ensure that the activity programmes within the Sports and Activity Development Plan include the following requirements:

· The programme of activities must meet the aims and objectives of both the [Facility/ Facilities] and the leisure service and be flexible to accommodate future changes in local demographics and participation trends

· It should be dynamic, innovative and responsive to the requirements of the Users and potential Users

· The programme must ensure that all members of the community may use the facilities and demonstrate effective and sustainable improvements on issues such as improving health and tackling health inequalities, increasing community safety, raising attainment and promoting social inclusion. This will involve the Contractor working in partnership with various local and regional organisations (including Sport England, the NHS and the School Sports Partnership) to identify issues and agree priorities
· The programme must have a proactive approach to addressing the needs of under-represented groups, such as young people, students, people who are economically disadvantaged, disabled people, older people (60+), health referrals, BME people and people who are inactive 

· It must also reflect appropriate local, regional and national sports authorities’ policies and programmes with clear pathways identified for participants to progress and develop skills as well as provide an inclusive and active strategy for disabled sport.

· Programming must incorporate a clear philosophy on sports development and equity informed by current guidance from appropriate sports organisations including sports Governing Bodies, Sport England and the English Federation for Disability Sport

· Club notice boards should be provided for clubs who regularly use the [Facility/ Facilities]

· Sports development notice boards should be provided throughout the [Facility/ Facilities] to ensure that sports development information is easily available.

1.19.10
The Contractor shall ensure that assessment against how the Sports and Activity Development Plan is progressing is measured on a quarterly basis.

Reporting Requirements

1.19.11
The Contractor shall ensure that a Sports and Activity Development Progress Update is provided to the Authority on a quarterly basis.

1.19.12
The Contractor shall submit a log of all instances where the programme was not met or failures to deliver the Performance Standards as part of the Quarterly Performance Monitoring Report.

1.19.13
The Contractor shall provide a quarterly Sports and Activity Development Update Report to the Authority within the first week following each three monthly anniversary of the beginning of each Contract Year.

1.19.14
The Contractor shall ensure that the Sports and Activity Development Plan and programmes are provided to the Authority within three months of the Commencement Date and, annually thereafter, by [31st December] for implementation the following Contract Year.

1.19b
Marketing and Publicity TC "1.19b
Marketing and Publicity" \l 6 \* MERGEFORMAT 
Required Outcome

1.19.15
The Contractor shall ensure that the Facilities are managed in a way that promotes and enhances the reputation of [insert name of Authority] as well as the Contractor.


Performance Standards

1.19.16
The Contractor shall prepare a detailed Marketing Plan (which will take the form of a Method Statement) as set out below.
1.19.17
The Contractor shall develop a Marketing Plan for the [Facility/ Facilities] and its services to ensure that Users and potential Users are made aware through a wide range of promotional channels of the range of leisure services being offered and are encouraged to use and re-use the services. This plan shall promote community services alongside ‘commercial’ activities alongside centre memberships.

1.19.18
The Contractor shall ensure that the Marketing Plan includes details of the Contractor’s operational proposals for the catering and bar services including the promotion of the service.

1.19.19
The Contractor shall ensure that the Marketing Plan covers the following areas:

· Sporting activities to be promoted and potential Users to be targeted (programming; courses; training camps, NGBs, local community, clubs (professional and local), international federations etc.)
· Partnership strategy for sporting events and activities (working with Sport England/ NGBs/ clubs (professional and local)/ local authorities, Community Sports Partnerships etc.)

· A communications strategy

· Sporting event promotions strategy (covering media/ Users/ events/ ticketing/ partnerships etc. at local, regional and international level)
· Non-sporting events/ activities to be promoted and potential Users to be targeted (programming; courses; [residential accommodation], conferencing, catering services including restaurant, café and bar facilities etc.)
· The promotional strategy for the [Facility/ Facilities] as a destination and brand 
· Delivery of Participation Targets in accordance with paragraph 1.7, the Authority’s Outcomes and aims/ objectives within the Sports & Activity Development Plan

· How the Contractor shall work with the Authority to minimise subsidies through innovative revenue generation. 

· A complete ‘situation analysis’ which includes the following criteria:

· User (current and potential)

· market potential 

· market share

· competitive activity

· product analysis

· pricing policy

· promotion analysis.

· Sets out measurable objectives giving recognition to the Authority’s aims, policies, procedures and the Authority’s Outcomes

· Sets out a strategy which the Contractor will follow to meet the objectives set out in the Marketing Plan

· Sets out the actions that the Contractor will adopt to achieve that strategy, including information on how specific target groups, that are under-represented among Users, will be reached

· Details the actions that the Contractor will take as a result over the course of the year

· Describes the evaluation methods the Contractor will use to determine whether the Marketing Plan's objectives are being met and to review the strategy, tactics and actions being followed.

1.19.20
The Contractor shall ensure that the Marketing Plan is submitted to the Authority for its approval within three months of the Commencement Date and, annually thereafter, by [31st December] prior to implementation the following Contract Year to demonstrate how the targets will be achieved. [The Contractor may choose to follow the procedure for collecting User information within the National Benchmarking Service administered by Sport England using independent consultants to gather the data].

1.19.21
The Contractor shall ensure that the design principles used in the production of marketing materials and signage are approved by the Authority prior to use.

1.19.22
The Contractor shall ensure that the Authority’s name and logo appears on external signage, signage in reception areas and all promotional mediums including web-sites and published material including stationery relating to the [Facility/ Facilities]. 

1.19.23
The Contractor shall ensure that all marketing material is branded in accordance with the Authority’s official branding guidelines contained in [          ]. The Contractor shall ensure that consideration is given to uniformity of branding, for example, colour schemes, designs and styling across the [Facility/ Facilities]. 
1.19.24
The Contractor shall ensure that the [Facility/ Facilities] are promoted as [insert name of Authority] [Facility/ Facilities]. The Contractor shall ensure that the Authority is recognised in all marketing material and signage produced by the Contractor specifying the [Facility/ Facilities] and should include ‘Contractor name’ and the [insert name of the Authority] logo.
1.19.25
The Contractor shall ensure that the names and photographs of the Contractor's Representative, Facility Managers and other senior staff must be prominently displayed at all times, adjacent to the principal entrance to [the/ each] Facility in full view for all Users.

1.19.26
Should the Contractor wish to enter into third party sponsorship / advertising agreements/ promotion, such arrangements must be approved in advance in writing by the Authority in accordance with clause 77 (Advertisements) of this Agreement, and in particular before the third party's name can be displayed in the [Facility/ Facilities].

1.19.27
The Contractor shall develop, maintain and improve the standards and the quality of the presentation of the Services in order that all available and potential resources are used effectively. The Contractor shall ensure that the Marketing Plan is used as a key tool in promoting usage of and access to the [Facility/ Facilities] and increasing commercial brand awareness of the [Facility/ Facilities]. The Contractor shall ensure that the materials and channels produced for marketing reflect the Authority’s objective to raise the profile of the [Facility/ Facilities] and increasing levels of usage with the overarching aim of contributing to the Authority’s Outcomes.

1.19.28
The Contractor shall ensure that as a minimum there is always printed information available on the opening hours of the facilities, services, activities and prices (in the form of a centre directory) during all times the [Facility/ Facilities] are open to Users. The Contractor shall ensure that such information on display and in publication or advertisement is up to date, accurate and attractively presented.

1.19.29
The Contractor shall ensure that this information is also made available to all local Tourist Information Centres, the leisure and marketing departments of the Authority, other sports facilities throughout the district, all public libraries and, where appropriate, to local clubs and organisations. 
1.19.30
The Contractor shall co-operate in the distribution of various Authority-sponsored promotional material, agreed with the Authority’s communications team.

1.19.31
The Contractor shall ensure that no publicity material or notices are produced or displayed in hand written form.

1.19.32
The Contractor shall ensure that all standards laid down by the Advertising Standards Council and Trading Standards Board are adhered to at all times and that publicity conforms to all relevant Legislation, including the Equality Act 2010.

1.19.33
The Contractor may, with the Authority's prior written approval in accordance with clause 77 (Advertisements) of this Agreement, sell a limited amount of advertising space within the Facilities on an income share basis. The Contractor shall not negotiate any agreement with any third party beyond the Expiry Date of the Agreement.

1.19.34
The Authority reserves the right to make use of appropriate space within the [Facility/ Facilities], free of charge, for promotional and publicity material as determined by the Authority.

1.19.35
The Contractor shall, from time to time, be expected to support sport and leisure activities being run by the Authority either through cross-promotion or as a presence at an event. 

1.19.36
The Contractor shall provide wall and floor mounted display space within the [Facility/ Facilities] as determined by the Authority’s Representative for promotion of wider leisure and sports activities, arts and tourism to aid the provision of information to the community.
1.19.37
The Contractor shall make provision for the display of promotional publications within the [Facility/ Facilities] as determined by the Authority's Representative, which are either directly produced or supplied by the Authority. [The Contractor shall allow clubs to retain the use of trophy cabinets currently in use by the clubs] and any others that may be agreed from time to time by the Authority's Representative.

1.19.38
[The Contractor shall allow clubs to retain the use of notice boards currently allocated to the clubs] and any other that may be agreed from time to time by the Authority's Representative. The Contractor shall ensure that club notice boards are clearly named and that no information shall be displayed outside of the notice board area.

1.19.39
The Contractor shall ensure that no publicity material whatsoever is affixed to walls, doors, glass or any brickwork, plastered, wallpapered or painted surface with clear adhesive tape or bluetac.

1.19.40
The Contractor shall seek sponsorship for events and activities, but shall obtain permission in writing from the Authority's Representative in advance of any negotiations with the potential sponsors.

1.19.41
When organisations who are themselves sponsored and the sponsor could be considered inappropriate by the Authority, wish to hire the facilities from the Contractor, the Contractor will obtain permission in writing from the Authority's Representative before confirmation to the hiring organisation and their sponsors.

1.19.42
The Contractor shall ensure that no advertising/publicity material likely to cause offence to or mislead the public or causes embarrassment to the Authority is used. The Authority retains the right to veto any advertising or promotional material, which is likely to breach this condition, and the Contractor shall remove such material immediately. The Authority accepts no responsibility for any loss incurred as a consequence of the removal of such material.

1.19.43
Any potential sponsorship or initiatives the Contractor may wish to enter into must be authorised by the Authority in writing.

1.19.44
The Contractor shall ensure that all media work (including all filming) is approved in advance by the Authority's media office in accordance with clause 76 (Public Relations and Publicity) of this Agreement. The Contractor shall ensure that all necessary permissions are gained from individuals involved or, where minors are concerned, from their parents or guardians (especially where filming or photography is involved).

1.19.45
The Contractor shall submit a forward plan of media opportunities to the Authority's media relations office as part of the annual Marketing Plan and shall provide updates to this as part of the Quarterly Performance Monitoring Report.

1.19.46
The Contractor shall ensure that any event which may negatively impact on the reputation of the Authority is reported to the Authority within one hour of the event occurring. Any statements issued to the media must be agreed approved by the Authority in accordance with clause 76 (Public Relations and Publicity) of this Agreement.

1.19.47
The Contractor shall ensure that compliance with the Marketing Plan is assessed annually.

Reporting Requirements
1.19.48
The Contractor shall ensure that a Marketing Plan is submitted within three months following the Commencement Date and, annually thereafter, by [31st December] prior to the commencement of each subsequent Contract Year.

1.19.49
The Contractor shall ensure that a report on progress against the Marketing Plan and annual Participation Targets (as described in paragraph 1.7) and any failure to deliver the Performance Standards set out above should be submitted as part of the Quarterly Performance Monitoring Report.

1.19c
Major Incident Reporting TC "1.19c
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Required Outcome

1.19.50
The Contractor shall ensure the Authority is aware of all major incidents. A major incident includes major accidents or incidents such as fatalities, severe injury, assault on Users, theft of property, problems relating to security including vandalism, major damage to plant or equipment, major plant failure, industrial action, closure or any other issue likely to be of interest or concern to the Authority and Users. 

Performance Standards
1.19.51
The Contractor shall ensure that if there is a major incident, the procedure set out below is followed. The objectives of this procedure are to:

· Reassure the public

· Ensure the Authority is fully briefed on the incident

· Ensure that any critical action or provision identified as a result of the incident can be progressed by the appropriate party

· Minimise the likelihood of a repeat incident 

· Enable the Authority to respond competently to enquiries.

1.19.52
The Contractor shall ensure that records of all major incidents accidents and actions taken are made available for inspection by the Authority.

1.19.53
The Contractor shall ensure that all major incidents at the [Facility/ Facilities] are reported to the Authority’s Representative by telephone at the earliest opportunity but no longer than an hour after the incident/accident occurred, followed by a full report by email or fax within 24 hours of the incident.

1.19.54
The Contractor shall ensure that in the event of an incident relating to security, severe injury as defined by RIDDOR (Reporting of Injuries, Diseases and Dangerous Occurrence Regulations, 1995) or death or any other Emergency occurring at the [Facility/ Facilities], the incident is reported to the Authority's Representative by telephone at the earliest opportunity (and within no more than one hour), followed by a full report by email or fax within 24 hours of the incident.

1.19.55
Severe injuries as defined by RIDDOR include:

· Fractures other than fingers, thumbs or toes

· Amputation

· Dislocation of the shoulder, hip, knee or spine

· Loss of sight (temporary or permanent) 

· Chemical or hot metal to the eye or any other penetrating injury to the eye

· Injury resulting from an electric shock or electrical burn leading to unconsciousness or requiring resuscitation or admittance to hospital for more than 24 hours

· Any other injury leading to hypothermia, heat-induced illness or unconsciousness or requiring resuscitation or admittance to hospital for more than 24 hours

· Unconsciousness caused by asphyxia or exposure to a harmful substance or biological agent 

· Acute illness requiring medical treatment or loss of consciousness arising from absorption of any substance by inhalation, ingestion or through the skin

· Acute illness requiring medical treatment where there is reason to believe this resulted from exposure to a biological agent or toxins or infected material. 

Reporting Requirements

1.19.56
The Contractor shall maintain an up to date log of all major incidents and severe injuries as defined by RIDDOR and their response to them.

1.19.57
The Contractor shall ensure that within three days following any emergency, a full account of the actions taken and the implications for future training are provided by the Contractor to the Authority's Representative. [In the event of the Authority or its insurers wishing to undertake an investigation, then the Contractor shall fully comply with any reasonable requests for information of staff attendance at such an inquiry.] 

1.19.58
The Contractor shall provide a summary of all accidents and incidents occurring at the [Facility/ Facilities] as part of the quarterly Major Accidents and Incidents Report. The Contractor shall ensure that a summary of this report and details of any failure to maintain the required Performance Standards set out above should be included as part of the Quarterly Performance Monitoring Report.

1.19d
Other Reporting TC "1.19d
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1.19.59
The Contractor shall provide the reports as required by this Agreement and this Services Specification.

Performance Standards & Reporting Requirements

1.19.60
The Contractor shall ensure that there is in place at all times a clearly defined responsibility chain for implementing, monitoring and reviewing service delivery. The Contractor shall provide one overall Contractor's Representative to be its authorised representative for the facilities operated on behalf of the Authority. The Contractor's Representative shall consult with the Authority’s Representative as often as may reasonably be necessary for the efficient provision of the Services.

1.19.61
The Contractor's Representative shall attend [quarterly] meetings with the Authority’s Representative in order to discuss the reports and plans outlined below.

1.19.62
Reporting on Contractor performance shall primarily be through the Quarterly Performance Monitoring Report.
1.19.63
The Contractor is required to submit the Quarterly Performance Monitoring Report within [ten] Business Days of the end of each period of the Contract Quarter and this shall contain details of any failures to maintain the Performance Standards as set out in this Services Specification and must include the following contents as a minimum:

· Outcomes Progress Update (including Outcomes Scorecard)

· Help Desk Performance Summary and level of Performance Adjustments

· Customer Complaints and Feedback Summary

· Major Accidents and Incidents Report

· Cleaning Summary

· Membership and Utilisation Data

· Programme of Use Progress Update

· Operational Expenditure and Income

· Maintenance Programme Update

· Sports and Activity Development Plan Progress Update

· Marketing Plan Progress Report – to include participation rate performance

· Environmental and Energy Management Plan Progress Report

· Grounds Maintenance Update

· [Event Management Progress Update].

1.19.64
The Quarterly Performance Monitoring Report shall be concise and provide a maximum one-page summary on each of the areas identified above. The Contractor shall also assess performance against the Key Performance Indicators within Appendix [7] of this Services Specification and include a completed Key Performance Indicator assessment as an appendix to the Performance Monitoring Report on a quarterly basis. The Quarterly Performance Monitoring Report should provide a 15-20 page summary of the Services overall for review by the Authority.
1.19.65
The Annual Service Report shall, as a minimum, provide a summary of the results and recommendations set out in all the reports outlined above and report on performance against the annual plans and programmes agreed prior to the commencement of the relevant Contract Year. The Annual Service Report should be provided to the Authority within one month of the second Contract Year and annually thereafter.
1.19.66
The plans / programmes listed below are to be submitted by the Contractor to the Authority by the specified date.

	Plan Title
	Frequency
	Submission Date
	Reference

	Authority’s Outcomes Development Plans
	Annual
	[Within one month of the start of the second Contract Year and annually thereafter]
	[1.5.12]

	Schedule of Programmed Maintenance 
	Annual
	[Two (2) months prior to the Commencement Date and two months prior to each subsequent Contract Year]
	[1.16.60]

	[5 Year Maintenance Plan]
	Annual
	[Two (2) months prior to the Commencement Date and two months prior to each subsequent Contract Year]
	[1.16.60]

	Marketing Plan
	Annual
	[Within three (3) months of the Commencement Date and by 31st December of each subsequent Contract Year]
	[1.7.11& 1.19.48]

	Sports & Activity Development Plan 
	Annual
	[Within three months of the Commencement Date and by 31st December of each subsequent Contract Year]
	[1.19.14]

	Pricing Schedule 
	Annual
	[As agreed at the Commencement Date and by 31st December of each subsequent Contract Year]
	[1.20.17]

	Programmes of Use 
	Annual
	[One (1) month prior to the Commencement Date and by 31st December of each subsequent Contract Year]
	[1.22.11 and 1.22.31]

	Proposals for changes to Minimum Opening Hours
	Annual (if required)
	[By 31st December of each Contract Year]
	[1.21.11]

	Exercise on Referral (EOR) and Cardiac Rehabilitation Plan
	Annual
	[Within three (3) months of the Commencement Date and by 31st December of each subsequent Contract Year]
	[1.22.17]

	Cleaning Schedule 
	Annual
	[One (1) month prior to the Commencement Date and by 31st December of each subsequent Contract Year]
	[1.11.13]

	Environmental and Energy Management Plan
	Annual
	[Within six (6) months of the Commencement Date and by 31st December for each subsequent Contract Year]
	[1.12.11]

	Grounds Maintenance Schedule
	Annual
	[One (1) month prior to the Commencement Date and by 31st December of each subsequent Contract Year]
	[1.17.29]

	Staff Training Plan
	Annual
	[One (1) month prior to the Commencement Date and by 31st December of each subsequent Contract Year]
	[1.34.26]

	Emergency Plan
	Annual
	[One (1) month prior to the Commencement Date and by 31st December of each subsequent Contract Year]
	[1.21.9]

	Facility Health and Safety Procedures and Manuals
	
	[One (1) month prior to the Commencement Date]
	[1.23.1]

	[Event Management Plan]
	[Annual]
	[One (1) month prior to the Commencement Date and by 31st December of each subsequent Contract Year]
	[1.18.2]

	National Benchmarking Service Action Plan
	[Biennial]
	[Within one month of the receipt of the National Benchmarking Service report]
	[1.8.6]

	[Quest Action Plan]
	[Biennial]
	[Within one month of the receipt of the Quest report]
	[1.6.6]


1.19.67
Without prejudice to any other reporting requirements specified within this Agreement, the reports listed below are to be submitted by the Contractor to the Authority by the specified date.

	Report Title
	Frequency
	Submission Date
	Reference

	Quarterly Performance Monitoring Report
	Quarterly
	Within ten (10) Business Days of the end of each period of the Contract Quarter

	[1.19.63]

	Annual Service Report
	Annual
	[Within one (1) month of the start of the second Contract Year and annually thereafter]
	[1.19.65]

	Authority’s Outcomes Report & Scorecard
	Annual
	[Within one (1) month of the start of the second Contract Year and annually thereafter]
	[1.5.12]

	Lightning Conductor Report and other reports
	As required to meet the standards set out in this Services Specification
	Promptly following receipt
	[1.16.7]

	Fire Risk Assessment
	Annual
	
	[1.23.7]

	Electrical Certificates
	Annual
	
	[1.16.7]

	Legionella Report
	Quarterly
	
	[1.27.2]

	Property Database
	Annual
	[One (1) month before the Commencement Date and three months prior to the beginning of each subsequent Contract Year]
	[1.4.4]

	Equipment Inventory
	Annual
	[Within one (1) month following the Commencement Date and within one month following each subsequent Contract Year]
	[1.24.17]

	Licenses and Legislation Compliance Report
	Annual
	[Within one (1) month following the start of each Contract Year]
	[1.26.11]

	National Benchmarking Service Report
	[Biennial]
	[Within five (5) Business Days of receipt]
	[1.8.5]

	[Quality Management Accreditation / Quest Report]
	[Biennial]
	[Within five (5) Business Days of receiving notification]
	[1.6.5]

	[IFI Mark Assessment]
	As required to meet the standards set out in this Services Specification
	[Within seven (7) Business Days of receiving notification]
	[1.9.5]


Link between the specification, monitoring system and reporting requirements

Part 1D – Facility Performance Requirements TC "Part 1D – Facility Performance Requirements" \l 7 \* MERGEFORMAT 
The following issues are covered under Facility Performance Requirements:

· Pricing Requirements

· Opening Hours

· Activity Programming

· Programmes of Use

· Booking Systems

· Health and Safety Management

· Equipment

· Access

· Legislation and Policy

· Water (Hot and Cold Installations)

· Drainage

· Ventilation

· Heating (Thermal Comfort)

· Lighting

· Pool Water Quality (Swimming Pool Installations)

· CCTV and Security

· Staffing.

1.20
Pricing Requirements TC "1.20
Pricing Requirements" \l 9 \* MERGEFORMAT 
Required Outcome

1.20.1
In settling and implementing the Contractor's Pricing Policy (as defined in paragraph 1.20.4 below) the Contractor shall seek to promote the principles of equality of access and sustainability while meeting the agreed Participation Targets Annual Performance Standard. Usage and attendance by all sections of the wider and local community shall be encouraged through the Contractor's Pricing Policy to support delivery of the Authority's Outcomes and meet the objectives of the Sports & Activity Development Plan.

Performance Standards

1.20.2
The Authority has set specific maximum prices (the "Authority's Pricing Requirements") for certain activities and Users, which shall increase as a maximum at the rate of inflation [CPI]
 for the Contract Period. Maximum prices are shown in Appendix 3 – Authority Pricing Requirements to this Schedule. Any variations from Appendix 3 shall be addressed through the Change Protocol, and should take place to coincide with the annual pricing review or otherwise by written agreement between the parties. 

1.20.3
All Authority's Pricing Requirements are maximum rates and include VAT where applicable (at the prevailing rate of VAT at the time of setting the charges). 

1.20.4
The Contractor may set its own prices for the use of Facilities and/or Users that are not specified in Appendix 3, [subject to these prices not rising by greater than [3%] above the rate of CPI per annum]
 (the "Contractor's Pricing Policy"). 

1.20.5
Charges for facilities, activities and services outside those required by the Authority pursuant to this Agreement such as [corporate use, vending and bar services] will be at the Contractor's discretion provided they do not in any way inhibit the achievement of the Authority's Outcomes or any other requirements of this Agreement.
1.20.6
The Contractor shall continue to offer an annual centre membership card.

1.20.7
The Contractor shall offer differential pricing for resident/non-resident. As a minimum, the Authority requires that prices will be set for the following [insert number] activity areas:

·  [To be inserted]
.

1.20.8
The Contractor shall maintain the Authority’s concessionary scheme for specific groups and individuals as set out in Appendix 3 (Authority Pricing Requirements).

1.20.9
The Contractor shall honour all existing prices until [insert date] and shall then continue to offer pricing promotions to encourage increased use at all periods of the day.
1.20.10
The Contractor shall apply rates of discount to concession users as currently offered and as detailed in Appendix 3 (Authority Pricing Requirements).

1.20.11
[The Contractor is required to accommodate sporting talent development programmes such as Free Access to National Sportsmen and Women (FANS) within [the/ each] Facility and afford its participants full access to facilities].
1.20.12
The Contractor shall continue to offer pricing promotions to encourage increased use at all periods of the day reflecting work and cultural patterns in the community and demand on Facilities. 
1.20.13
The Contactor must provide evidence and sound business reasons to support pricing proposals including market research and benchmark comparisons both locally and nationally.

1.20.14
[The car park has a pay and display machine. The Contractor is responsible for collecting all income from car parking and maintaining the pay and display machine]
.
1.20.15
No charges shall be collected by the Contractor in respect of services extending beyond the Contract Period other than those authorised by the Authority Representative during the last year of the Contract Period.

1.20.16
The Contractor must ensure that all current fees and charges are displayed prominently in the reception area of the [Facility/ Facilities] and as appropriate within the [Facility/ Facilities]. The Contractor shall operate comprehensive and effective systems for cash and non-cash methods of payment and booking administrative services.
Reporting Requirements 

1.20.17
The Contractor must provide proposals for activity pricing (as listed in Appendix 3 (Authority Pricing Requirements)) annually to the Authority no later than [31st December], prior to implementation the following Contract Year (the "Pricing Schedule").
1.20.18
The Contractor must submit details of any failure to achieve the required Performance Standards as set out above, as part of the Quarterly Performance Monitoring Report.

1.21
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1.21.1
The [Facility/ Facilities] shall be accessible by the full community during the "Minimum Opening Hours". The Minimum Opening Hours are defined in Appendix 1 of this Schedule.
Performance Standards

1.21.2
The [Facility/ Facilities] must be available for public use during the Minimum Opening Hours. 

1.21.3
The Authority, in advance of any changes being implemented, must agree in writing any variations to the Minimum Opening Hours.

1.21.4
The Contractor shall advertise all opening times on the relevant Facility website and shall provide printed information on opening times and timetables for the Facility activity programmes.

1.21.5
The Contractor shall operate the bar, catering, vending and function services during the Minimum Opening Hours.

1.21.6
Where appropriate the Contractor shall agree with the Authority closures of the [Facility/ Facilities], or any element therein, for the purposes of maintenance, in accordance Clause 23 (Condition of the Facilities) and with the agreed Schedule of Programmed Maintenance.

1.21.7
In event of closure of the [Facility/ Facilities], or part thereof, owing to unforeseen or emergency conditions, the Contractor shall inform the Authority immediately (by telephone and followed up in writing as soon as possible and within a maximum timescale of one hour of the closure). The Contractor shall ensure the Users are kept informed of the situation in accordance with the agreed Emergency Plan (see below).

1.21.8
The Authority may require any of the Facilities to be closed for the purposes of emergency planning responses. 
1.21.9
The Contractor shall provide an Emergency Plan to the Authority for approval one month prior to the Commencement Date. In an Emergency, the Contractor shall implement the agreed Emergency Plan and inform the Authority of any Emergency as soon as practicable. Any updates should be incorporated into the Emergency Plan and re-provided to the Authority on an annual basis by the [31st December] of each subsequent Contract Year.
1.21.10
The Minimum Opening Hours shall be reviewed by the parties on an annual basis as set out below. Any decision to amend these times will be based on throughput trends for [the/ each] Facility or bespoke usage patterns.
Reporting Requirements

1.21.11
The Contractor may submit proposals for any changes to the Minimum Opening Hours for the Facilities annually to the Authority no later than [31st December] each year for approval by the Authority prior to implementation the following Contract Year.

1.21.12
The Contractor shall record via the electronic Help Desk all periods when conditions make the Facilities and/or part thereof unsuitable for use. Remote read-only access to the electronic Help Desk shall be provided for the Authority.

1.21.13
The Contractor shall maintain a log of hours that the relevant Facility is not open on a daily basis and submit details of any performance failures, closures or service limitations during the Minimum Opening Hours, setting out the details of the closure, the reasons for such closure and any remedial action taken by the Contractor as part of the Quarterly Performance Monitoring Report.

1.21.14
Any closure should be reported to the Authority immediately and as a maximum within an hour of its occurrence.

1.22
Activity Programming  TC "1.22
Activity Programming" \l 9 \* MERGEFORMAT 
1.22a
Programmes of Use TC "1.22a
Programmes of Use" \l 6 \* MERGEFORMAT 
Required Outcome

1.22.1
The Contractor shall provide the activities and sessions to meet the needs of specific Users in accordance with the agreed activity programme. The Programmes of Use should be dynamic, innovative and responsive to the requirements of Users, including frequent or seasonal variations and target non Users as appropriate. The programmes should consider the various types of User and use to ensure that they are balanced. 

Performance Standards

1.22.2
The Authority requires specified activities to be conducted during agreed time parameters to ensure that certain members of the community are able to participate in the [Facility/ Facilities]. 

1.22.3
There should be as high a proportion of casual use of the Facilities as possible consistent with a balanced programme of use by the public, clubs, schools, and instructed development courses, in particular, a comprehensive swimming programme should be followed to meet the demand for Learn to Swim. 

1.22.4
The Contractor shall develop a clear pathway of signposting for young people from Learn to Swim programmes (National Teaching Plan levels 1 – 7) into swimming club sessions.

1.22.5
The Contractor shall implement a priority booking system for dry side activities to promote the value of centre memberships.
1.22.6
The Contractor shall encourage greater use by groups who have been traditionally under-represented, such as young people, people who are economically disadvantaged, people with disabilities, older people and minority ethnic groups.
1.22.7
The Contractor shall provide a balanced Programme of Use to accommodate community, club and elite activity and to contribute towards the Authority’s Outcomes.
1.22.8
The Contractor shall ensure that for each holiday activity programme provided there will be places available for young people with special needs.

1.22.9
The Contractor shall provide the activities and sessions to meet the needs of specific Users in accordance with the agreed Programmes of Use and Sports & Activity Development Programme and shall ensure that the programmes reflect the agreed annual Participation Targets (as described in paragraph 1.7).
1.22.10
The use by the clubs set out in Appendix 2 of this Schedule (Authority Weekly Programming Requirements) may only be changed with the Authority's consent in writing or pursuant to the Change Protocol.
1.22.11
The Contractor shall submit the initial proposed Programme of Use to the Authority for the Authority's approval one month prior to the Commencement Date. 

1.22.12
The Contractor shall submit subsequent proposed Programme of Use to the Authority by [31st December] of each year for the Authority’s approval for implementation during the following Contract Year.
1.22.13
[The Contractor shall protect the overall current level of casual swimming at the Commencement Date and any changes to the pool programme must be approved in advance by the Authority]
. The Contractor shall update the pool programme each year by utilising User feedback and surveys and submit revisions to the Authority by [31 December] for implementation during the following Contract Year.

1.22.14
The Contractor shall ensure that the Programmes of Use recognise the value of sports development within a balanced Facility programme, include appropriate provision of coached sessions/links between centres and clubs, link to the [Facility/ Facilities] and to the Authority’s sports development plan and achieve greater usage by under-represented groups [and should be developed in partnership with the Sports Development Team]
.

1.22.15
The Programmes of Use should take into account the following:

· The need to offer a wide-ranging and diverse programme of activities targeted at encouraging greater levels of community participation across all relevant local social and cultural groups with a particular focus on increasing participation from members of the community with specific health needs and using group activity to improve retention

· Provision of a wide range of recreational opportunity to all residents within the agreed catchment area, including a balanced programme of courses including pre-pay community education type courses, classes, pay-as-you play sessions, club block bookings, casual usage, entertainment and special events

· A management philosophy that encourages participation by or engagement with all sections of the community

· [The need to work with the Authority and the NHS to increase the current level of exercise referrals/cardiac rehabilitation referrals and provide appropriate and innovative group based and ‘buddy’ classes specifically targeted at this group including exit routes].

· A regular and planned review of the programme of activities, taking into account User and non-User research, and changing Authority priorities

· Responsiveness to recreational trends to provide a dynamic and forward looking service

· Setting and reviewing programme objectives on at least an annual basis

· Having a promotional strategy in place that keeps Users informed of the programme and any planned changes

· Making optimum use of all available resources and facilities

· Monitoring usage levels

· Contributing towards the Authority’s Outcomes.

1.22.16
[The Contractor shall operate and deliver the ‘Exercise on Referral Scheme’ and cardiac rehabilitation scheme and any other future schemes which promote the use of the [Facility/ Facilities] to promote and deliver a healthy lifestyle].

1.22.17
[The Contractor shall provide an annual Exercise on Referral (EOR) and cardiac rehabilitation plan to the Authority for the Authority's approval within three months following the Commencement Date and by the [31st December] each Contract Year thereafter]
.
1.22.18
[The Contractor shall ensure that the Programmes of Use across the Facilities complement each other and provide an appropriate balance of activities throughout the district.]

1.22.19
The Contractor shall review the effectiveness of the Programmes of Use on a regular basis, but in any event as a minimum every 12 months using market information and through consultation with relevant Users. 

1.22.20
The Contractor and the Authority shall work together to ensure that the Programmes of Use reflects the changing needs of the Users. The programmes should evolve with changing needs and aspirations of Users and the Contractor must therefore work to identify new opportunities and discuss these with the Authority. 

1.22.21
[The Contractor shall avoid club or session bookings on the same day and time across all Facilities so that the public shall be able to gain casual access to at least one Facility e.g. swimming pool at any given day or time.]

1.22.22
The Contractor shall ensure that future Programmes of Use will continue to support the established arrangements with identified clubs and enable the schemes to be expanded to meet demand. These programmes will be identified in the annual Sports & Activity Development Plan. 

1.22.23
The Contractor shall market proposed holiday activity programme schemes to Users during the previous holiday programme. The programme shall be timetabled to ensure it joins up with the Authority’s whole holiday programme publications. Consequently, the Contractor shall submit to the Authority for its approval the proposed scheme one month in advance of marketing. The Contractor shall ensure that each holiday programme will have places available for disabled young people, in accordance with the Equality Act 2010 requirements, and also for looked-after children.

1.22.24
[The Contractor shall proactively monitor and manage the leases that are in place with tenants and key users and shall ensure that the Authority is kept up to date in terms of any changes.]

Special Events

1.22.25
The Contractor shall honour any special events already confirmed prior to the Commencement Date and those that have been staged at the [Facility/ Facilities] on a regular basis over a period of years, in accordance with the programming requirements set out in Appendix 2 of this Schedule.

1.22.26
The Contractor shall take special event bookings for the use of Facilities and Services for up to twelve months beyond the Termination or Expiry Date (whichever is earlier) but any fees collected for such bookings must be remitted to the Authority upon the Termination or Expiry Date (whichever is earlier).

Non – Sporting Events

1.22.27
There shall be no more than [6] non-sporting events held at [the/ each] Facility per year. Any additional non-sporting events may only be held with the Authority’s written agreement.

1.22.28
Zones within the [Facility/ Facilities] may be used by the Contractor to provide a varied and balanced programme of non-sporting events providing that the proposed activity is not of a sensitive nature, is not an activity, which might damage the Facility, its fixtures or equipment or detract from the image of the Authority. The Authority reserves the right to cancel any such proposed event and will accept no responsibility for any loss incurred as a consequence of such a cancellation.

1.22.29
In all cases, the Contractor shall seek the Authority's prior written approval for each type of non-sporting event booking taken for the [Facility/ Facilities].

1.22.30
As at the Commencement Date there are a number of pre-booked events, functions and other hire arrangements. The Contractor shall honour the dates and details of these bookings, including the terms and conditions prevailing at the time of booking.

Reporting Requirements 

1.22.31
The Contractor shall submit Programmes of Use to the Authority one month prior to the Commencement Date and, annually thereafter, by [31st December] for the Authority's approval and the Contractor's implementation the following Contract Year. 

1.22.32
A "Programme of Use Progress Update" must be provided to the Authority on a quarterly basis as part of the Quarterly Performance Monitoring Report.

1.22.33
The Contractor shall maintain a written log of incidents of non–conformance to the requirements of Appendix 2. 

1.22.34
As part of the Quarterly Performance Monitoring Report, the Contractor shall submit details of any failure to honour events, functions and hire arrangements which are pre-booked at the commencement of this Agreement. 

1.22.35
The Contractor shall maintain a record concerning actual use of all of the Facilities and activities and shall submit details of the outcome of programming reviews, activity usage, and of any failure to provide any of the specified Performance Standards, activities or sessions as part of the Quarterly Performance Monitoring Report. 

1.22b
Booking Systems TC "1.22b
Booking Systems" \l 6 \* MERGEFORMAT 
Required Outcome 

1.22.36
The Authority requires that bookings can be made in person, by phone, in writing and online in accordance with e-government for both members and non-members. A fast track service should also be available.

Performance Standards

1.22.37
The Contractor shall operate a booking service for all pitches, courts and other sports facilities both on a pre-booked and pay on-the-day basis and shall be entitled to retain income from all sports bookings and concessions.
1.22.38
The Contractor shall ensure that there is a clear and easily understood booking system and service for all relevant activities at the [Facility/ Facilities]. This booking system will incorporate comprehensive terms and conditions for hire, advanced booking arrangements, cancellation and non-attendance policies, User information, effective administration systems, and operational information systems to record and effectively deliver all bookings. 

1.22.39
The Contractor shall ensure the continued provision of an online booking system.
 

Reporting Requirements

1.22.40
The Contractor shall submit details of any failure to implement the required booking system as part of the Quarterly Performance Monitoring Report.

1.22.41
The Contractor shall comply with and shall provide details of its compliance with PCI DSS standards for credit and debit card payment handling.
1.23
Health and Safety Management TC "1.23
Health and Safety Management" \l 9 \* MERGEFORMAT 
Required Outcome

1.23.1
The Contractor shall comply with all health and safety Legislation and shall produce, maintain and comply with a "Health and Safety Procedures Manual". This shall be available for inspection by the Authority’s Representative or other authorised persons at any time.

Performance Standards

1.23.2
The Contractor shall comply with all health and safety Legislation and, without prejudice to the generality of the foregoing, shall operate the [Facility/ Facilities] in line with the recommendations in the most recent edition of the Health and Safety Executive (HSE) publication “Management of Health and Safety in Swimming Pools”, the Royal Society for the Prevention of Accidents “Managing Health and Safety in Swimming Pools” and CIMSPA’s “Best Practice Health and Safety Operating Procedures”.
1.23.3
The Contractor shall comply with the guidance on child admissions to swimming pools within the publications listed above regarding swimming pool child admission policy for unprogrammed swimming.
1.23.4
The Contractor shall not exceed the maximum occupancy numbers recommended by Sport England for any activity area.

1.23.5
The Contactor shall carry out annual risk assessments for the [Facility/ Facilities], which will be included in the Health and Safety Procedures Manual. 

1.23.6
The Contractor shall carry out risk assessments and revise them:

· If there is an accident or incident where a change is required to prevent a recurrence

· If a new task (for staff) or activity (for members of the public) is introduced where a new risk assessment is required before commencement

· Before and after a new item of equipment is purchased

· If a change to the building or premises is planned where new / revised arrangements for its safe use will be needed. 

1.23.7
The Contractor shall complete annual fire risk assessments. The Contractor shall review and update them whenever necessary. The Contractor shall ensure that copies are available to all staff and for inspection by the Authority at all times.

1.23.8
The Contractor shall provide safe working procedures for all activities, equipment, cleaning and rigging undertaken by staff.

1.23.9
The Contractor shall ensure that all staff, agents or suppliers who may be required to enter the [Facility/ Facilities] are fully aware of all relevant rules and procedures concerning health and safety at work and fire risk and precautions. This includes the relevant sections of a COSHH assessment and the regular recording and “signing-in” of sub-contractors (permit to work system). 

1.23.10
The Contractor shall ensure that any surface water and other liquid spillage within internal areas causing dangerous floor surfaces is dealt with immediately upon identification of the problem and signed appropriately.

1.23.11
The Contractor shall physically check the First Aid equipment and supplies weekly and shall ensure that a record of such checks is available for inspection by the Authority. The Contractor shall provide and maintain defibrillators to the same standard of rigour. The Contractor shall ensure that the [Facility/ Facilities] have a minimum of one trained First Aider on each Site at any time.

1.23.12
The Contractor shall identify a member of staff at [each of] the [Facility/ Facilities] as the "Health and Safety Competent Person" and shall ensure that they receive full first aid training as appropriate for the responsibility. This training shall include holding a valid certificate of competence in First Aid at Work (FAW) or Emergency First Aid at Work (EFAW), obtained from a training organisation approved by the Health and Safety Executive.

1.23.13
The Contractor shall display the names of the appointed first aiders in a prominent position on the wall in the reception area at each Facility.
1.23.14
The Contractor shall maintain a record of all training undertaken by staff with respect to health and safety training.

1.23.15
The Contractor shall include health and safety training in the new staff induction programme.

1.23.16
The Contractor shall ensure that all signs relating to exits and fire exits are to the standards required by health and safety Legislation and the requirements of Fire and Licensing Officers in respect both of general operation and special and entertainment events. For the avoidance of doubt, the Contractor shall be the ‘responsible person’ as defined by the Regulatory Reform (Fire Safety) Order 2005 [and shall liaise with tenants of the [Facility/ Facilities] to coordinate safety management].

1.23.17
The Contractor shall repair any damaged health and safety notices within 24 hours and shall take action in the interim period to ensure staff are fully aware and take the necessary action to prevent any type of incident.

1.23.18
The Contractor shall ensure that all exits are cleared of rubbish and debris and checked weekly for ease of exit.

1.23.19
The Contractor shall minimise any possible infectious diseases with respect to:

· Air conditioning and ventilation systems

· Swimming pool water

· Showers, toilets and hot water systems

· Pest control.

1.23.20
The Contractor shall ensure that all staff are competent and adequately equipped to undertake all health and safety responsibilities relevant to their individual roles and duties. The Contractor shall keep full records of all relevant training.

1.23.21
The Contractor shall produce a written statement of General Policies in accordance with the provisions of the Health and Safety at Work Act 1974.

1.23.22
The Contractor shall ensure that all employees receive a personal copy of this document and confirm their understanding of its contents within seven days of commencing their employment and that all employees have access to all other relevant documentation concerned with the Health and Safety at Work Act. To this end the Contractor shall, within seven days of the commencement of their employment, issue employees with a written list of all relevant documents which identifies the location of these documents.
1.23.23
Prior to being issued to employees, the Contractor shall submit for approval the above document to the Authority's Representative who will have access to all areas of the [Facility/ Facilities] at all times for the purpose of inspection and may prohibit unsafe practices, impose penalties as appropriate or if necessary cause the closure of the Facilities or parts thereof.

1.23.24
The Contractor shall provide sufficient numbers of qualified employees to be present at all operating times across all Facilities to ensure the safety of employees, Users and sub-contractors.

1.23.25
The Authority retains the absolute right to instruct the Contractor to close any facility within the [Facility/ Facilities], immediately, in the interest of public safety.

1.23.26
In addition, the Contractor shall supply to the Authority’s Representative, a minimum of one month before the Commencement Date, a manual setting out all safety procedures within each building for approval prior to issue to all employees. A copy of this manual must be on permanent display in the relevant staff room and changing area.

1.23.27
The Contractor shall notify all defects to plant and equipment affecting the health and safety of employees, Users and the Contractor to the Authority's Representative within one Business Day of their occurrence, together with any action taken to repair, withdraw from use or replace the plant or equipment.

1.23.28
The Contractor shall permit access at all times during the Minimum Opening Hours to all areas of any facility within the Facilities by the Authority's Representative, any relevant corporate health and safety advisor, Licensing Officer, Environmental Health Officer, Fire Officer or officer of the Health and Safety Executive that has responsibility for matters concerned with health and safety for the purpose of inspecting plant and equipment.

1.23.29
The Contractor shall set out the levels, types and quantities of protective clothing and equipment to be provided for each building. The Contractor shall also detail the frequency with which all protective clothing and equipment shall be replaced. Records of issue to employees shall be kept by the Contractor and made available for inspection by the Authority when required.
1.23.30
The Contractor shall at all times ensure compliance with maximum occupation levels for each facility within the [Facility/ Facilities] as stipulated in the Fire Risk Assessment and/or Public Entertainments Licence.

1.23.31
The Contractor shall monitor safe occupancy levels bearing in mind the numbers and qualifications of staff on duty at the time and the nature of the activity/ activities taking place.

1.23.32
The Contractor shall control public throughput of the [Facility/ Facilities] to a level which does not jeopardise the safety of Users, reduce hygiene standards or compromise the provision of a quality service.

1.23.33
The Contractor shall limit the number of bathers in the Swimming Pool Hall during public swim sessions and/or privately booked parties to be in accordance with HSE Guidelines, “Safety in Swimming Pools”.

1.23.34
The Contractor shall ensure that the numbers of bathers in the Swimming Pool Hall during club use, whether for recreation or competition, shall also comply with these guidelines.

1.23.35
The Contractor shall replace any removed or damaged notices and replace such notices within 24 hours.

1.23.36
The Contractor shall ensure that an induction session is carried out for all fitness gym Users. If the User is an experienced gym user and refuses to undertake an induction, they must sign a disclaimer stating that they are an experienced gym user and do not require an induction. The Contractor shall keep records of induction sessions and make them available for inspection by the Authority when required.
1.23.37
The Contractor shall complete a new registration pack in accordance with OFSTED requirements for all Users of the crèche facilities. The Contactor shall carry out annual risk assessments for the crèche facilities, which will be included in the Health and Safety Procedures Manual.
1.23.38
The Contractor shall ensure that all catering services provided by the Contractor are in accordance with the Food Safety Act 1990 and the regulations and orders made thereunder and with particular regard to any existing Food Hygiene Orders.
1.23.39
The Contractor shall submit detailed procedures and action plans to deal with evacuation and emergency procedures for all buildings and shall inform the Authority’s Representative in writing of any subsequent alterations necessary because of changes in Legislation, changes in the Facility or improvements to the procedures. The Contractor shall carry out practice evacuations as a minimum every 6 months and shall maintain records of staff taking part and time taken to complete the evacuation.

1.23.40
The Contractor shall ensure that in any case of snow and ice, such snow and ice will be cleared and the immediate entrance and public pathways leading to the [Facility/ Facilities] sanded/gritted.

1.23.41
The Contractor shall ensure that hazardous materials or equipment at the [Facility/ Facilities], which are to be used in the provision of the Services are kept under proper control and safekeeping and are properly and clearly labelled on their containers and comply with the relevant Control of Substances Hazardous to Health Regulations (COSHH).

1.23.42
The Contractor shall ensure that all cleaning materials and equipment are appropriate for their required function and are used in accordance with the manufacturer's instructions, British Standards, and relevant Health and Safety Legislation, particularly COSHH.

1.23.43
The Contractor shall maintain comprehensive records of:

· All accidents and incidents involving staff, members of the public and contractors

· Evacuations and incidents occurring at the premises 

· Reports made in accordance with Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995 (RIDDOR).

1.23.44
The Contractor shall ensure that any RIDDOR reportable incident is reported to the Authority within an hour of its occurrence with a full incident and a copy of the RIDDOR report provided within 24 hours.
1.23.45
The Contractor shall ensure that these records include details of any relevant actions taken/to be taken and shall be available to the Authority’s [Corporate and Public Safety Officer] at any time. 

1.23.46
The Contractor shall ensure that there are full and comprehensive Normal Operating Plans (NOPs) and Emergency Action Plans (EAPs) in place. The Contractor shall ensure [each/ the] Facility’s fire and evacuation systems and equipment as part of the EAPs are maintained to relevant standards and regulations and appropriate records kept. Fire and evacuation procedures in place shall include 6 monthly safety drills with the appropriate records kept.

1.23.47
The Contractor shall ensure compliance with the conditions of the Fire and Electrical Certificates. 

1.23.48
The Contractor shall ensure that only authorised personnel are permitted in non-public areas of the Facilities, such as plant areas, staff rooms, ticket offices etc. Clearly visible signs shall be displayed to this effect.

1.23.49
The Contractor shall enforce the Legislation relating to smoking in public places.

1.23.50
The following hygiene and safety standards and rules must be maintained and enforced within the [Facility/ Facilities] by the Contractor as follows:

· No person is allowed to enter the pool area who:

· does not have acceptable swim wear

· is under the influence of alcohol or drugs

· is considered to be a risk to themselves or others

· No outdoor footwear is allowed on the swimming pool surrounds by any person including any disabled swimmers or helpers gaining access. Shoe covers must be worn. No inappropriate footwear likely to cause damage to indoor or outdoor sports surfaces is allowed

· No animals or pets are allowed within the [Facility/ Facilities] with the exception of special events, i.e. cat or dog shows. Guide dogs for the blind are restricted to reception and social areas only
· [No use of sunbed or similar sun lamps is permitted within the [Facility/ Facilities]]

· Within the [Facility/ Facilities] car parks no persons are permitted to skateboard, roller skate, or alike or to partake in activity sports such as BMX cycling or motorised vehicle sports
· The Contractor shall ensure that no article of any kind is stored in the voids beneath any of the pools.

Reporting Requirements 

1.23.51
The Contractor shall report details of any accidents, incidents and evacuations reportable under the RIDDOR regulations to the Authority and any other required organisation (i.e. the Health and safety Executive (HSE)) within the time restraints prescribed by the regulations. The Contractor shall ensure that records of accidents and actions taken are to be made available for inspection by the Authority. 

1.23.52
The Contractor shall make a formal record of all inspections or visits made by Environmental Health Officers, the Health and Safety Executive and any other person or body who, in the proper execution of their duties requires or is entitled to access to the relevant Facility site. A copy of this record shall be supplied by the Contractor to the Authority within 48 hours of receipt.

1.23.53
The Contractor shall provide a summary of all accidents and incidents occurring at the [Facility/ Facilities] as part of the Major Accidents and Incident report.

1.23.54
The Contractor shall submit details of any failures to maintain the required Performance Standards as set out above as part of the Quarterly Performance Monitoring Report.

1.24
Equipment TC "1.24
Equipment" \l 9 \* MERGEFORMAT 
Required Outcome
1.24.1
Equipment must be available in a safe state of repair and capable of being used for the relevant activity that it is designed for, taking into account the standard of sport or activity being undertaken. 

Performance Standards
1.24.2
The Contractor shall provide the level of equipment and materials required to deliver the Services in accordance with Appendix 5 of this Schedule and the Contractor is responsible for this equipment and materials in the delivery of Services. The Contractor shall make provision for the hire of sports equipment, where this is not provided by the retail unit.

1.24.3
The Contractor shall ensure that all equipment provided as set out in Appendix 5 (split out by Zone) is fit for the purpose, safe and is maintained to a safe standard of repair and cleanliness at all times in accordance with the manufacturers’ recommendations and is able to meet the programming requirements of the [Facility/ Facilities].

1.24.4
The Contractor confirms that the equipment listed in the Equipment Inventory set out in Appendix 5 is sufficient to enable the Contract to deliver the Services set out in this Services Specification.
1.24.5
The Contractor shall ensure that the Equipment Inventory is updated on a regular basis to reflect any replaced equipment and to identify any new or written off equipment. The Contractor shall provide a revised Equipment Inventory to the Authority within one month following the Commencement Date and on an annual basis within one month following each subsequent Contract Year. 

1.24.6
The Contractor shall ensure that all equipment and materials (including all sports equipment and materials) shall comply with relevant international and industry standards, National Governing Body requirements and British and European Standards and shall be limited to the use it was designed for, as specified within the manufacturer’s or supplier’s guidelines and /or operating manuals.

1.24.7
The Contractor shall use all reasonable endeavours to ensure that all equipment is replaced on a like for like basis having due regard to relevant advances in equipment manufacture, trends in activity programming and in compliance with relevant industry standards, European standards, British standards and international and NGB standards.

1.24.8
The Contractor shall ensure that any item of equipment that, at any time, is found to be defective or has failed and so poses a hazard is immediately withdrawn from service. The Contractor shall make it secure and ensure it cannot inadvertently be used.

1.24.9
[The Contractor shall ensure that IFI accredited fitness equipment is provided at [the/ each] Facility in order to meet the ‘Registered’ IFI assessment criteria as a minimum standard].
 

1.24.10
The Contractor shall obtain a manufacturer’s certificate on an annual basis in respect of the fall arrest systems at the [Facility/ Facilities].

1.24.11
The Contractor shall test all portable electrical appliances at a suitable frequency to ensure compliance with the Electricity at Work Regulations and shall maintain a record of the equipment, test results and date of tests and action to be taken in a schedule, which is readily available for inspection by the Authority.

1.24.12
The Contractor shall ensure that all equipment to be used by the public is regularly inspected for safety with appropriate records kept. The Contractor shall ensure that all equipment receives an annual inspection and service from a recognised supplier. In addition to this independent assessment, the Contractor shall ensure that internal tests and inspections are carried out on a regular basis throughout each Contract Year.

1.24.13
The Contractor shall ensure that all areas of the [Facility/ Facilities] have equipment provided in accordance with the following standards:

· Sufficient suitable equipment for the activity programmed

· Suitable arrangements for hearing and sight impaired clients

· 80% (or 100% where there are fewer than five items of equipment available in total) of the following to be available at any one time

· [Health & Fitness Suite –
cardiovascular and resistance machines

· high quality sound and vision system (100%)

· Offices/ Meeting Rooms - 
electrical power points and telephone points

· Poolside Viewing Areas - 
spectator seating (including disabled spectators)

· poolside bench seating

· Dry/ Wet /Staff /Outdoor Changing & Toilet Facilities

· male/ female /team /disabled /family and baby cubicles

· male/ female /team /disabled /family and baby toilets

· shower cubicles/ open showers/ poolside showers

· secure clothes storage lockers

· sanitary/ hair-drying facilities

· Sunbed rooms

- 
sunbed cubicles

· Indoor bowls

-
temporary seating around rink side

· Crèche/ Soft Play area - 
toilet facilities

· Athletics & Cycle tracks - 
spectator seats

· Catering & Vending facilities
vending product range

· covers

· Car Park, Access & Other External Areas

· car/ disabled/ staff/ parents & baby parking spaces

· car parking permits.]

1.24.14
The Contractor shall not introduce any additional coin-operated equipment (in addition to all items identified in Appendix 5), including gaming and amusement machines, to the [Facility/ Facilities] without prior written approval of the Authority.

1.24.15
The Contractor shall ensure that all Facilities have defibrillators on site and that there are regular training updates in line with current BACR regulations.

1.24.16
[The Contractor shall ensure that a range of hand weights for patients to use is on offer as a minimum requirement for all cardiac rehabilitation sessions.]

Reporting Requirements

1.24.17
The Contractor shall provide an updated form of the details included in Appendix 5 (the "Equipment Inventory") to the Authority within one month of the Commencement Date and, annually thereafter, within one month of the commencement of each Contract Year.

1.24.18
Appropriate records shall be maintained and updated at all times by the Contractor detailing all relevant inventories, losses or disposals, repairs and replacements throughout the course of this Agreement.

1.25.19
The Contractor shall submit details of any failures to maintain the required Performance Standards as set out above as part of the Quarterly Performance Monitoring Report.

1.25
Access TC "1.25
Access" \l 9 \* MERGEFORMAT 
Required Outcome

1.25.1
The [Facility/ Facilities], and all Zones within, must be accessible by all Users at all times.

Performance Standards

1.25.2
The Contractor shall ensure that the [Facility/ Facilities] and all Zones within them, including the pitches, courts, buildings or any entrances, doorways, halls, lobbies, reception areas, unloading bays, corridors, lifts, staircases, access roads and car parks are open and free from any obstruction or physical destruction or deterioration (save for fair wear and tear) so that each Zone is capable of performing its function and allows access with appropriate control, entrance to and exit from each Zone. The Contractor shall ensure that the standards of each Zone are compliant with the individual access audit recommendations for [the/ each] Facility. 

1.25.3
The [Facility/ Facilities] should be accessible by wheelchair users and sight impaired users.

1.25.4
The Contractor shall ensure that the [Facility/ Facilities], and all Zones and storage space within are accessible by all Users, to include the following:

· [Secure pool stores

· Secure multi-activity stores

· Secure storage space for pushchairs

· Storage lockers accessible from all changing cubicles

· Secure storage for all sporting equipment

· Secure storage for personal belongings at the rink side.]

1.25.5
[For the Grass Football Pitch to be considered accessible the following standards must apply:

· During local league playing season – maintain grass pitch length 30mm – 50mm (average)

· Outside local league playing season – maintain grass pitch length 40mm – 60mm

· Maximum 10% coverage of weeds, moss or extraneous growth

· Games markings to be maintained in a playable condition.]

1.25.6
A separate reception point shall be available in the [Health & Fitness Suite/ Sunbed Rooms].

1.25.7
The Contractor shall control car parking at all times and shall effectively manage car park flow, access and safety, especially when any special events take place, to ensure no adverse impact on local residents.

1.25.8
The Contractor shall ensure that all signage within the [Facility/ Facilities] is clear and instructive and complies with health and safety guidelines (e.g. Managing Health and Safety in Swimming Pools) and the Equality Act 2010 (e.g. Braille) and any relevant planning restrictions.

Reporting Requirements

1.25.9
The Contractor shall submit details of any failure to maintain the required Performance Standards set out above as part of the Quarterly Performance Monitoring Report.

1.26
Legislation and Policy TC "1.26
Legislation and Policy" \l 9 \* MERGEFORMAT 
Required Outcome

1.26.1
The [Facility/ Facilities] must comply with all Legislation relating to the Site[s] and the provision of Services including, for example, the Equality Act 2010, environmental Legislation, licensing requirements, health and safety, control of Asbestos and legionella.

Performance Standards

1.26.2
The Contractor shall ensure that there are no breaches of Legislation, including without limitation, that in respect of health and safety, data protection, child protection and the Equality Act 2010. The Contractor shall also ensure that any relevant planning conditions attached to the [Facility/ Facilities] are complied with.

1.26.3
The Contractor shall operate an "Equality Policy" covering all activities and events.

1.26.4
The Contractor shall ensure that all employees and supervisory staff have a working knowledge of the Legislation, Regulations and guidelines relating to best practice in managing sport and leisure facilities.

1.26.5
In particular, the Contractor shall ensure that:

· All agents or suppliers who may be required to enter the [Facility/ Facilities] are fully aware of all relevant rules and procedures concerning the health and safety regime and fire risk and precautions

· All surface water and other liquid spillage within internal areas causing dangerous floor surfaces are dealt with immediately on identification of the problem and signed appropriately

· The first aid equipment and supplies, including signage for first aid provision, is physically checked weekly and a record is made which is available for inspection by the Authority
· Hazardous materials or equipment at the [Facility/ Facilities], which are to be used in the provision of the Services, are kept under proper control and safekeeping. The hazardous materials or equipment are properly and clearly labelled on their containers and comply with the relevant COSHH regulations

· It undertakes, at its own cost, its own risk assessments and associated training

· It keeps records of accidents and actions taken and these are to be made available for inspection by the Authority
· There is a full and comprehensive fire and evacuation procedure. The Contractor shall ensure [the/ each] Facility’s fire and evacuation systems, and associated equipment is maintained to relevant standards and regulations, and shall keep appropriate records

· Only authorised personnel are permitted in non-public areas of the [Facility/ Facilities], such as plant areas, staff rooms, offices etc.
1.26.6
The Contractor shall ensure that the health & fitness suites are managed in accordance with the CIMSPA document "Health and Fitness Operators’ Guide.

1.26.7
The Contractor shall ensure that Ofsted registered crèche facilities are provided where appropriate. The Contractor shall ensure that the crèche is managed in accordance with standards required by the Child Protection Act and other relevant Social Services Department and/or OFSTED requirements.

1.26.8
The Contractor shall ensure that soft play areas are managed in accordance with standards required by the Child Protection Act and other relevant Legislation and Good Industry Practice.

1.26.9
The Contractor shall comply with all relevant Authority Policies as notified to the Contractor from time to time. in accordance with this Agreement.
Reporting Requirements

1.26.10
The Contractor shall ensure that a copy of all the Legislation, Regulations and guidelines (or an appropriate abbreviation of Legislation containing all relevant clauses and sections) must be available for inspection at all time by the Authority's Representative.

1.26.11
The Contractor shall provide an annual "Licenses and Legislation Compliance Report" to the Authority within one month following the start of each Contract Year.

1.26.12
The Contractor shall submit details of any failure to maintain the required Performance Standards set out above as part of the Quarterly Performance Monitoring Report.

1.27
Water (Hot and Cold Installations) TC "1.27
Water (Hot and Cold Installations)" \l 9 \* MERGEFORMAT 
Required Outcome

1.27.1
The Contractor shall ensure the supply of hot and cold water to those areas requiring water for domestic usage, also ensuring that where such water is required for drinking purposes that it is from a potable source.

Performance Standards

1.27.2
The following standards shall be complied with by the Contractor:

· CIBSE Technical Memoranda TM 13: 1991 Minimising the risk of Legionnaires’ Disease

· The storage and distribution of water within the Facilities shall be in accordance with all building codes and BS guidance with particular reference to BS EN 806-1:2000, BS EN 806-2:2005 and BS EN 806-3:2006 ‘Specifications for installations inside buildings conveying water for human consumption’, and BS 6700:2006 ‘Specification for design, installation, testing and maintenance of services supplying water for domestic use within buildings and their curtilages’

· Maintenance shall be undertaken in accordance with the Health and Safety Commission Approved Code of Practice and Guidance L8: The control of legionella bacteria in water systems 2000. 

1.27.3
The Contractor shall ensure water temperatures are maintained at required standards so as to prevent legionella and other water-borne contaminants.

1.27.4
The Contractor shall ensure the water system is maintained in accordance with the appropriate health and safety Legislation and standards.

1.27.5
The Contractor shall work proactively to develop and promote effective best practice water saving efficiency measures across the [Facility/ Facilities].

1.27.6
The Contractor shall ensure that where Domestic Hot Water (DHW) is supplied without thermostatic control, all taps are appropriately labelled.

1.27.7
The Contractor shall ensure that water closets, drinking fountains and urinals have a supply of cold water, which permits these services to be used in accordance with the manufacturers’ specifications.

1.27.8
The Contractor shall ensure that free drinking water is available at all [Facility/ Facilities].

1.27.9
The Contractor shall undertake quarterly bacteriological testing of the hot and cold water systems.

1.27.10
The Contractor shall meet the following standards:

	Water temperature (showers)
	35 - 43 degrees C         
	Where no thermostatics mixers are installed, cold water to be supplied no warmer than 20 degrees C and hot water to be supplied no cooler than 50 degrees C at the tap outlets. Note, unit of measurement is Degrees Centigrade

	Water temperature (hand washing)
	35 - 43 degrees C                                      
	Unit of measurement is Degrees Centigrade

	Drinking water
	Dry & Wet Changing / Catering & Vending areas – drinking water available

                                      Health & Fitness suite - Chilled Water available                              
	Either mains fed or via accessible water coolers


Reporting Requirements

1.27.11
The Contractor shall submit details of any failure to maintain the required Performance Standards set out above as part of the Quarterly Performance Monitoring Report.

1.28
Drainage TC "1.28
Drainage" \l 9 \* MERGEFORMAT 
Required Outcome

1.28.1
The drainage systems shall provide safe effective removal of wastewater, surface water and liquid and solid waste (including kitchen grease discharge) from the [Facility/ Facilities] in compliance with relevant Legislation. 

Performance Standards

1.28.2
The Contractor shall ensure compliance with the requirements in building regulations for foul and surface water drainage.

1.28.3
The Contractor shall ensure the operation of an adequate drainage and sewage system throughout all relevant Zones within the [Facility/ Facilities].
1.28.4
The Contractor shall ensure that discharge temperatures do not exceed recommendations set by the Environment Agency.

1.28.5
The drainage systems above ground shall be maintained in accordance with the appropriate health and safety Legislation and standards.

1.28.6
The Contractor shall undertake regular testing and visual inspections of the drainage systems.

Reporting Requirements

1.28.7
The Contractor shall ensure that results of all non-compliant measurements are entered in the Property Database, logged on the Help Desk and reported to the Authority.

1.28.8
The Contractor shall submit details of any failure to maintain the required Performance Standards set out above as part of the Quarterly Performance Monitoring Report with actions identified for rectification.

1.29
Ventilation TC "1.29
Ventilation" \l 9 \* MERGEFORMAT 
Required Outcome

1.29.1
The Contractor shall ensure that the ventilation required within the [Facility/ Facilities] provides a healthy and suitable environment conducive to the enjoyment of the sport, leisure or recreational activity being carried out at that particular time and is provided in an energy efficient manner. 

Performance Standards

1.29.2
The Contractor shall ensure that the ventilation system is maintained in accordance with appropriate health and safety Legislation and standards.

1.29.3
All relevant Zones shall have adequate ventilation in accordance with the following standards:

· > 3  Air changes per hour in all areas, apart from:
· [Pools  & Pool Viewing Areas - 5 - 9  changes per hr 
· Health Suite & Spa – 5 – 9  changes per hr
· Staff, Dry, Outdoor, Wet Changing – 10 - 12 changes per hr
· Toilet Facilities > 6 changes per hr
· Sports Hall Multi-Use – 1.5 – 3 changes per hr

· Health Suite – Sauna & Steam Room – 1 -2 changes per hr

· Indoor Bowls – 1.5 – 3 changes per hr

· Crèche & Soft Play Area – 4 – 6 changes per hr
· Multi Purpose Activity Room > 6 changes per hr

· Health & Fitness Suite - 10 -12 changes per hr]
· Air changes based on mechanical ventilation. 

· Where no mechanical ventilation installed, fresh air ventilations should be provided.
1.29.4
Ventilation rates shall be calculated according to CIBSE and BRE guidance.

Reporting Requirements

1.29.5
The Contractor shall ensure that results of all non-compliant measurements are entered on to the Property Database and reported to the Authority.

1.29.6
The Contractor shall submit details of any failure to maintain the required Performance Standards set out above as part of the Quarterly Performance Monitoring Report with actions identified for rectification. 

1.30
Heating (Thermal Comfort)

Required Outcome

1.30.1
To provide a thermal environment conducive to the enjoyment of the sport, leisure or recreational activity being carried out in a Zone within the [Facility/ Facilities] at a particular time in an energy efficient manner. 

Performance Standards

1.30.2
The heating system shall be maintained in accordance with the appropriate health and safety Legislation and standards.

1.30.3
The Contractor shall ensure compliance with the following documents:

· Handbook of Sports and Recreational Building Design Volumes 1 – 3 1996

· BR264 Thermal Comfort: Past, Present and Future 1994

· BR266 Trends in Thermal Comfort 

· BRECSU GIR 30- Performance Requirements for the Energy Efficient Office of the Future.

1.30.4
The Contractor shall measure and check to ensure that the inside temperature for each Zone within the [Facility/ Facilities] during the Minimum Opening Hours shall meet the following standards:

· Temperature >16 degrees centigrade in all areas
· If temperature controlled:

· 19-21 degrees in all areas, except for:

· Pools & Pool Viewing Areas - 1degree > main pool water temp
· Wet & Dry Changing  20 - 25 degrees C

· Wet & Dry Changing  20 - 25 degrees C

· Health Suite  20 - 25 degrees C

· Crèche & Soft Play Areas  20 - 25 degrees C
· Health & Fitness Suite 15 – 18 degrees C

· Humidity 50-70%.
1.30.5
The Contractor shall measure the desired inside temperature at a height of 1 metre in the centre of the space. Instruments used for the measurement of temperature shall be checked annually against UKAS certified references of appropriate accuracy.

1.30.6
The Contractor shall ensure that measurement accuracy is better than 0.7°C for 95% of measurements over the temperature range of 15 to 25°C, and better than 1.0°C for measurements outside that range. 

Reporting Requirements 

1.30.7
The Contractor shall ensure that results of all non-compliant measurements are entered onto the PPM Property Database and reported to the Authority.

1.30.8
The Contractor must submit details of any failure to maintain the required Performance Standards set out above as part of the Quarterly Performance Monitoring Report.

1.31
Lighting TC "1.31
Lighting" \l 9 \* MERGEFORMAT 
Required Outcome

1.31.1
To provide adequate levels of lighting for the particular activity being undertaken within each Zone within the [Facility/ Facilities]. The Contractor shall consider switching off lighting banks parallel to windows, and adopting energy management control systems such as time switches, dimmable controls, and presence detectors. 
Performance Standards

1.31.2
The Contractor shall ensure the lighting system is maintained in accordance with appropriate health and safety Legislation standards.
1.31.3
The Contractor shall ensure that each Zone within the [Facility/ Facilities] has a lighting (lux) level appropriate to its specified use. The following standards shall be met by the Contractor: 

· Lighting in respect of minimum luminescence, colour rendition and glare index as specified below

· Building Regulations part L

· BS 8206-2:2008 ‘Lighting for Buildings. Code of Practice for Daylighting’

· LG4CIBSE Lighting Guide – Sports (and Addendum)

· CIBSE Code for Lighting 2004

· ‘Sport England’ Handbooks 1 – 3

· BS 5266-1:2005 ‘Emergency lighting. Code of Practice for the Emergency Lighting of Premises’. 

1.31.4
The Contractor shall ensure that all relevant Zones have adequate lighting appropriate to its specified use in accordance with the following standards:

	Illuminance values > 200 lux in all areas, apart from:
	[Main & Learner/ Teaching Pools 300 lux

Indoor Bowls Recreation & Club Use 300 lux

Indoor Bows Regional & County Use 400 lux

Sports Hall Recreation & Club Use 300 lux

Sports Hall Regional & County Use 500 lux 

Sports Hall National Use 750 lux

Sports Hall Cricket Use 750 - 1000 lux

Squash Recreation & Club Use 300 lux

Squash Regional & County Use 500 lux

Squash National Use 750 lux

Floodlit STP/ Outdoor Hard Courts 200 – 300 lux

Floodlit Grass Football Pitch 200 – 300 lux

Floodlit Athletics & Cycle Tracks 200 – 300 lux

Health & Fitness Suite 300 lux]



	Uniformity ratio
	[Main & Learner/Teaching Pools, Indoor Bowls, Health & Fitness  0.8

Sports Hall, Squash, Multi-Purpose Activity Room  0.7

Floodlit STP, Outdoor Hard Courts, Grass Football Pitch, Athletics & Cycle Tracks 0.7]



	Colour rendering index
	[Main & Learner/ Teaching Pools, Health & Fitness, Sports Hall & Multi Activity Room – 60]



1.31.5
The Contractor shall ensure that external lighting is provided for security purposes.

1.31.6
The Contractor shall ensure that it addresses the particular requirements of special needs groups for less powerful lighting.

1.31.7
The Contractor shall ensure that light source efficiency is better than 2.7 W / m2 / 100 lux except where justifiable.

1.31.8
The Contractor shall ensure that the number of non-operating lights or tubes does not exceed 10% of the total in the Zone. 

Reporting Requirements

1.31.9
The Contractor shall ensure that results of all non-compliant lighting level and uniformity ratio measurements are recorded on the Property Database and reported to the Authority.

1.31.10
The Contractor shall submit details of any failure to maintain the required Performance Standards set out above as part of the Quarterly Performance Monitoring Report.

1.32
Pool Water Quality (Swimming Pool Installations) TC "1.32
Pool Water Quality (Swimming Pool Installations)" \l 9 \* MERGEFORMAT 
Required Outcome

1.32.1
Swimming Pools that provide Users with a safe and comforting environment in which to participate in both swimming and water sports as required in this Services Specification. 

Performance Standards

1.32.2
The Contractor shall ensure that the Swimming Pools are maintained in accordance with the appropriate health and safety legislation and standards.
1.32.3
The Contractor shall ensure compliance with the following standards;
· The Handbook of Sports and Recreational Building Design Volume 3 published as at 1996 and The Pool Water Guide; Treatment and Quality of Swimming Pool Water

· CIMSPA Swimming Pool Treatment and Quality Standards

· HSC/HSE –“Safety in Swimming Pools”. 

· Pool Water Treatment Advisory Group – Swimming Pool Water Treatment and Quality Standards.

1.32.4
The Contractor shall ensure that all pool water is of the level of quality and temperature stipulated within the following:

	Pool Water temperature (centigrade)
	Main Pool 27 – 29

Learner/ Teaching Pool 30 – 32

Jacuzzi./ Pool/ Spa – manufacturers guidelines

Water Slide/ Flume – 27 - 29

	Pool Water temperature following backwash (centigrade)
	Main Pool 26 – 29

Learner/ Teaching Pool 29 - 32


1.32.5
The Contractor shall ensure that the pool water is maintained in a ‘balanced’ condition. The Contractor shall ensure that a balanced water test is conducted weekly, duly recorded and action taken to ensure that the pool water is ‘in balance’, corrosion is eliminated, precipitants do not form and the water is safe for pleasant bathing conditions.

1.32.6
The Contractor shall ensure that the pool water is tested for PH and free Chlorine in accordance with the Swimming Pool Hall Data Sheet every 3 hours, with the initial test each day taking place before the pools are brought into use. The Contractor shall ensure that complete records are kept of all readings to include date, time and type of test. These records shall be available for inspection by the Authority's Representative at any time. 

1.32.7
The Contractor shall ensure that the filters are backwashed as recommended in the relevant plant maintenance instructions to ensure that the water quality is maintained at the required standard. A pool water dilation rate of 30 litres per bather per day is a CIMSPA recommendation, which the Contractor shall comply with across [all] the [Facility/ Facilities]. Standards shall be maintained in line with the up to date CIMSPA recommendations and the Pool Water Treatment Advisory Group (PWTAG) industry standards.
1.32.8
In the event of more stringent standards being set by the Sports Council and/or the Health and Safety Executive during the Contract Period, the Contractor shall adhere to these more stringent standards. The Contractor shall not use different chemical constituents to maintain the above standards without the prior approval in writing of the Authority's Representative. 

1.32.9
The Contractor shall ensure that monthly bacteriological tests are undertaken.

1.32.10
All relevant Zones shall have adequate pool water quality in accordance with the following:

	pH value
	7.2 - 7.8

	Alkalinity
	120 – 180 mg per litre

	Calcium hardness
	150 – 200 mg per litre

	Total Dissolved Solids
	1500 – 2000 mg per litre

	Free Chlorine
	<1 mg per litre

	Sulphate
	<360 mg per litre

	Clarity
	Bottom Visible

	Total coliforms
	<0 per 100ml

	Faecal coliforms
	<0 per 100ml

	Pseudomones
	<0 per 100ml

	Total visible count @ 22 C
	< 100 per ml

	Total visible count @ 37 C
	< 20 per ml


Reporting Requirements

1.32.11
The Contractor shall report inspections and results of all non-compliant measurements on the Property Database. The Contractor shall ensure that non-conformance is reported to the Authority. 

1.32.12
The Contractor shall submit details of any failure to maintain the required Performance Standards set out above as part of the Quarterly Performance Monitoring Report.

1.33
CCTV and Security TC "1.33
CCTV and Security" \l 9 \* MERGEFORMAT 
Required Outcome

1.33.1
[Facility/ Facilities] that [is/ are] secure and a system that provides a safe level of security to Users during their visit, but which does not compromise the personal privacy of Users getting changed. 

Performance Standards
1.33.2
All relevant Zones within the [Facility/ Facilities] shall have adequate security arrangements in place. Where provided, CCTV shall be maintained according to the manufacturer’s specification and operated in line with a system that provides a safe level of security to Users during their visit but which does not compromise the personal privacy of Users getting changed.

1.33.3
The Contractor shall ensure compliance with the Information Commissioner’s Code of Practice issued under the Data Protection Act 1998.

1.33.4
The Contractor shall at all times be responsible for the total security of the [Facility/ Facilities] which includes land, buildings, structures and amenities, as shown on the Site Plan[s], together with plant rooms, machinery, equipment, fixtures, fittings and furnishings, and any item of stock. 

1.33.5
The Contractor shall utilise the security systems installed or provided at the [Facility/ Facilities] and shall be fully responsible for its proper maintenance and function. In the event of any alarms or security devices or radios being removed or becoming non-operational or non-maintainable, the Contractor shall replace the same with a suitable alternative or security device approved by the Authority’s Representative.

1.33.6
The Contractor shall ensure that all external and internal fully operational CCTV security cameras as part of the security system are operational within the [Facility/ Facilities].
1.33.7
The Contractor may wish to add to the system but shall ensure that prior to the installation of any additional alarm or security equipment the prior written approval of the Authority's Representative is obtained.

1.33.8
The Contractor shall be responsible for the safe keeping of any keys to the [Facility/ Facilities] and the maintenance of a key register. The Contractor shall ensure that a list of key holders, together with their addresses and telephone numbers is supplied to the Authority and the Police before the Commencement Date. The Contractor shall update the list whenever changes are made or on a quarterly basis otherwise.

1.33.9
The Contractor shall supply a list of names, addresses and telephone numbers of members of the Contractor's staff who are on a 24 hour call out contact to the Authority, Police, and alarm companies prior to the Commencement Date. This list shall be immediately up-dated by the Contractor as circumstances require on the appointment of, resignation of etc. or change to any member of staff on the list.

1.33.10
The Contractor shall ensure that only authorised personnel are admitted to any plant areas containing specialist equipment and machinery, e.g. water treatment and boiler rooms.

1.33.11
[The Contractor shall ensure that a zoned intruder detection system in order to enhance the security of the whole of [each of] the [Facility/ Facilities] is fully operational. The Contractor shall ensure that a fully operational control unit and remote keypad to activate and deactivate the intruder detection system is available at all times. The Contractor shall ensure that each keyholder is given a unique password and that these passwords are changed on a regular basis.]

1.33.12
The Contractor is responsible for the total security system and its maintenance and shall retain and utilise the existing system.

1.33.13
The Contractor shall ensure that appropriate out of hours keyholders are appointed to respond to intruder alarms.

Reporting Requirements

1.33.14
The Contractor shall report inspections and record the results of all non-compliant measurements on the Property Database and to the Authority. 

1.33.15
The Contractor shall submit details of any failure to maintain the required Performance Standards set out above as part of the Quarterly Performance Monitoring Report.

1.34
Staffing TC "1.34
Staffing" \l 9 \* MERGEFORMAT 
Required Outcome

1.34.1
[The/ each] Facility must have sufficient and suitably qualified staff to provide the services required by this Services Specification and all relevant Legislation, including relating to the swimming pools, health and fitness gym and the playgroup/crèche.

Performance Standards

1.34.2
The Contractor shall ensure that as a minimum, staffing levels are appropriate [to the size of the [Facility/ Facilities]], the activity and delivered by suitably trained personnel.

1.34.3
The Contractor shall ensure compliance with the Health and Safety Executive guide “Managing Health and Safety in Swimming Pools”, CIMPSA’s “Best Practice Health and Safety Operating Procedures”, the Royal Society for the Prevention of Accidents “Managing Health and Safety in Swimming Pools” published in 2012 and the relevant Governing Body requirements with respect to staffing. 

1.34.4
The Contractor shall ensure compliance with the relevant requirements of the local OFSTED registration requirements, the Authority Social Services Department, meeting the 14 standards outlined in National Standards for under 8’s Day Care and Childminding as set out in The Children Act and the staff qualifications for any other specific activity as outlined in the Contractor’s Method Statements.
1.34.5
Staff who are employed, licensed or permitted to offer personal training services within the [Facility/ Facilities] or who deliver coached activities and courses must be qualified to the appropriate level in accordance with the governing body for the sport/activity.

1.34.6
The Contractor shall provide a list of named staff with the necessary professional and technical competence as appropriate to fully discharge the requirements of this Services Specification in a safe and efficient manner.

1.34.7
The Contractor must meet the Disclosure and Barring Scheme requirements as detailed in the Agreement in relation to all staff employed in relation to the provision of Services including any third party club or coach.

1.34.8
The Contractor shall ensure that appropriately qualified persons or sub-consultant companies carry out all maintenance works.

1.34.9
The Contractor shall ensure that reception desks are appropriately staffed at all times the [Facility/ Facilities] are open to the public. Reception staffing levels and access control procedures at times of peak demand shall be such that Users are able to gain access without unreasonable delay.

1.34.10
The Contractor shall ensure that a member of gym staff is available on the gym floor during all operational hours who is not involved in induction or personal training.

1.34.11
The Contractor shall ensure compliance in respect of all persons employed or seeking employment with the provisions of all employment Legislation including equal opportunities, the EU Working Time Regulations and the national minimum wage.

1.34.12
The Contractor shall be entirely responsible for the employment and conditions of service of its employees and shall implement a scheme for the continued assessment and development of staff. The Contractor shall therefore ensure that, through individual staff training plans where applicable to each role, staff undertake regular training (including refresher and advanced courses) to achieve qualifications relevant to their role. The Contractor shall ensure that this is appraised annually.

1.34.13
The Contractor is encouraged to offer apprenticeships in the [Facility/ Facilities] to local residents.

1.34.14
The Contractor shall appoint an overall contract manager to be its Contractor's Representative. The Contractor's Representative shall consult with the Authority’s Representative as often as may reasonably be necessary for the efficient provision of the Services and shall attend meetings on a regular basis. 

1.34.15
The Contractor shall employ sufficient qualified and experienced staff to ensure a high standard of service and customer care at all times. Accordingly, it will be necessary for the Contractor to employ sufficient reserves of staff to provide these high standards in times of sickness, leave, training and other absence from work.

1.34.16
The Contractor shall at all times employ sufficient numbers of qualified staff for durations of duty in accordance with the standards as outlined in the Health and Safety Executive’s “Managing Health and Safety in Swimming Pools”.

1.34.17
The Contractor shall ensure that all employed lifeguards are inducted using the CIMSPA document The Qualified Lifeguard’s Induction and Ongoing Training Manual.

1.34.18
The Contractor will also encourage the attainment of the ASA’s Learn to Swim Accreditation.

1.34.19
The Contractor shall employ sufficient staff, coaches and instructors currently qualified for all activities where coaching or instruction takes place or specific qualifications are required.

1.34.20
The Contractor shall only employ fitness staff that are registered on the Register of Exercise Professionals.

1.34.21
The Contractor shall employ staff suitably trained in order to conduct induction training courses for Users on weight-lifting and training and other exercise equipment in the fitness rooms.

1.34.22
The Contractor shall also employ suitably qualified staff for the Crèche facilities in accordance with relevant Legislation. An appropriately qualified member of staff shall be present at all times when there is a User using the Soft Play Area.

1.34.23
The Contractor shall ensure that staff employed as lifeguards attend a minimum of 2 hours training per month as a condition of employment. This applies to full time, part time and casual staff.

1.34.24
The Contractor shall maintain detailed training records to include attendance at lifeguard training sessions.

1.34.25
The Contractor shall promote and recognise the use of CIMPSA’s continuing professional development (CPD) activities.
Reporting Requirements

1.34.26
The Contractor shall submit to the Authority for its approval one month prior to the Commencement Date a training plan for all [existing staff and any] proposed [additional] staff. The Contractor shall resubmit the training plan for the Authority's approval annually thereafter.

1.34.27
The Contractor shall submit details of any failure to maintain the required Performance Standards set out above as part of the Quarterly Performance Monitoring Report.
Appendix 1 TC "Appendix 1" \l 7 \* MERGEFORMAT  - Minimum Opening Hours TC "Minimum Opening Hours" \l 8 \* MERGEFORMAT 

	Facility
	Days
	Minimum Opening Hours

	[Insert name of activity]
	[List days to which opening hours relate]
	[List opening hours]

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


The [Facility/ Facilities] are not required to be open on Christmas Eve, Christmas Day, Boxing Day and New Year’s Day. On the other bank holidays the [Facility/ Facilities] may be opened for a reduced number of hours to be approved by the Authority at least four weeks prior to the relevant bank holiday.

Appendix 2 TC "Appendix 2" \l 7 \* MERGEFORMAT 
Authority Weekly Programming Requirements TC "Authority Weekly Programming Requirements" \l 8 \* MERGEFORMAT 

The Contractor shall accommodate the Users and time requirements detailed below within the Programmes of Use for the [Facility/ Facilities].
	Facility
	Activity Area
	User Group
	Time Required 
(no. of hours per week)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Where the main sports/ activity areas within the [Facility/ Facilities] are not being required by User Groups within the protected programming detailed above, subject to the User Group confirming availability to the Contractor, the Contractor may incorporate usage by other Users to ensure optimal use of the [Facility/ Facilities].

Appendix 3 TC "Appendix 3" \l 7 \* MERGEFORMAT 
Authority Pricing Requirements TC "Authority Pricing Requirements" \l 8 \* MERGEFORMAT 
 
	Facility & Activity
	[Member Price]
	[Non Member Price]

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	 
	
	


All pricing is at the Pricing Reference Date and all rates are inclusive of VAT.
Appendix 4 TC "Appendix 4" \l 7 \* MERGEFORMAT 
Lifecycle Replacement Responsibility Matrix TC "Lifecycle Replacement Responsibility Matrix" \l 8 \* MERGEFORMAT 
The Contractor shall service and maintain all items in accordance with statutory requirements and manufacturers recommendations and the other provisions of this Agreement.

However, there are a number of items which the Authority will retain lifecycle replacement responsibility for as set out below and as described at Clause 15 (Condition of the Facility) of this Agreement.

[In addition, special terms shall apply to the [Facility/ Facilities] as set out in the dual-use agreement between the County Council, the Authority and [insert name] school. Under this agreement, the Contractor shall not be responsible for damage caused to the facilities and/ or the Equipment within the [Facility/ Facilities] during school hours.]

For the avoidance of doubt, any items not covered within this matrix shall be the responsibility of the Contractor.

[Quarterly facilities inspections will be carried out by the Authority’s [Facilities Team] in the presence of the Authority’s nominated person responsible for facilities maintenance.]

The lifecycle replacement responsibilities of the Contractor and the Authority are set out in the table below:

	Item
	Contractor
	Authority

	All water or air heating plant and systems 
	
	

	All pipe work systems, valves and fittings within the [Facility/ Facilities]
	
	

	All heating/ cooling and domestic water services treatment plant and chemicals (including chemical supply)
	
	

	All fans, air moving equipment inclusive of but not limited to filters, dampers, fan motors and control gear
	
	

	All alarm systems inclusive of but not limited to intruder alarms, fire alarms, emergency assistance alarms
	
	

	All lighting fittings, internal and external
	
	

	All electrical accessories associated with the lighting and power distribution systems, inclusive of but not limited to fuse-boards and fuses, switchgear, switches and socket outlets, contactors, transformers and any automatic control sensors
	
	

	Fixed wiring systems of less than mains voltage alarms, telephones etc.
	
	

	All portable appliances and the obligatory annual testing required under the Public Entertainments Licence including Fire Alarm Inspections, gas equipment safety inspections and Fire Appliance testing
	
	

	All telephone systems and equipment, whether leased, rented or owned
	
	

	All public address systems and equipment
	
	

	Water Safety Policy Management Plan and Monitoring Schedule
	
	

	All portable fire fighting appliances, inclusive of any discharge or replacement. The Contractor shall ensure that suitable fire fighting appliance cover is maintained at all times
	
	

	All sanitary ware inclusive of but not limited to WC's, wash hand basins, sinks, water closets, showers, and waste water preventers.
	
	

	Any internal rainwater systems
	
	


	All cleaning, sterilisation and certification of domestic water systems inclusive of all water storage vessels in accordance with BS 6700 with copies of the certification forwarded to the Authority’s Representative
	
	

	The Contractor shall repair and maintain all glass, fixtures, fittings and appliances.  
	
	

	Internal joinery, locks, floor fittings, spring and panic bolts
	
	

	Internal and exterior window cleaning.


	
	

	Light bulbs, light fittings, electrical fittings, sockets etc. and high level cleaning roof lights.
	
	

	Emergency lighting systems.
	
	

	All other furniture, fittings and contents
	
	

	All glazing through the [Facility/ Facilities] except for glazed walls.  
	


	

(Glazed walls)

	Repair / replacement of any wall finishes damaged by the Contractor, their employees, agents or licensees in the performance of its obligations.  
	
	

	Floor finishes
	
	

	Waste drains, rainwater pipes, soil pipes and fittings and the free flow of all the waste water systems.
	
	

	Internal damage to building caused by misuse or vandalism.
	
	

	External damage to building caused by misuse or vandalism except doors and windows.  
	
	

	External damage to the Sites caused by misuse or vandalism. 
	
	

	Damage to doors and windows caused by misuse or vandalism
	
	

	Water waste preventers, cistern ball valves, taps, stop valves etc.
	
	

	Health and safety fittings and appliances
	
	

	Fire Risk Assessments
	
	

	Statutory work regulations including but not limited to internal control of asbestos, legionella, gas safety
	
	

	Internal and external signs and notices.
	
	

	Internal painting.  An annual redecoration plan shall be provided by the Contractor. 
	
	

	External Landscaping
	
	

	Internal and external CCTV
	
	

	Internal decoration and the protection of the fabric of the structure (as may be necessary for the proper performance of the Service), including all tiled, boarded or otherwise covered surfaces.
	
	

	External decoration and the protection of the fabric of the structure (as may be necessary for the proper performance of the Service), including all tiled, boarded or otherwise covered surfaces.
	
	

	Static components such as but not limited to boiler shells, air handling units, air ducting, cold water storage cisterns, major repairs and replacements only if in the opinion of the Authority's Representative, the equipment/system is beyond economic repair. 
	

Component replacement, repair and maintenance
	

Capital replacement and major repairs

	Underground services external to the [Facility/ Facilities]
	
	

	Repair and maintenance of fixed mains electrical wiring systems within the buildings, including accessories and other items.
	
	

	Testing and certification of fixed mains electrical wiring systems  
	
	

	Testing and certification of gas distribution pipework systems.
	
	

	Utilities cable and pipeworks external to the building. Including gas, electric, water and telephone mains, lightening conductors or rods.
	
	

	Major replacements of any complete system.
	
	

	All below ground drainage inclusive of inspection chambers, interceptors and access points excluding access covers, seals and gulleys.  
	
	

	Foundations.
	
	

	External walls excluding the internal finish of such walls, except when disturbed by the Contractor undertaking repairs (in which case it is a Contractor responsibility).
	
	

	The structural frame of the [Facility/ Facilities] including chimneys, where they exist, excluding any internal finishes, except when disturbed by the Contractor undertaking repairs (in which case it is a Contractor responsibility).
	
	

	Roof coverings and structures, excluding the replacement to all suspended ceilings.
	
	

	Structural floors, including any screed finish, but excluding any coverings that are loose laid or form a finish on the surface of the screed, except where disturbed by the Contractor undertaking repairs (in which case it is a Contractor responsibility).
	
	

	Rainwater pipes and gutters, external soil and waste pipes, service entry connections, flues, light fittings and signs fitted to the external roof or wall.
	
	

	External door and window structures including decoration but excluding glazed walls  
	
	

	External decoration
	
	

	Lifts (Including maintenance, testing and inspections in accordance with Lifting Operations and Lifting Equipment Regulations 1998).
	
	


Appendix 5  TC "Appendix 5" \l 7 \* MERGEFORMAT 
Equipment Inventory TC "Equipment Inventory" \l 8 \* MERGEFORMAT 
Please refer to the separate excel spreadsheet - Appendix 5 Equipment Inventory.

Appendix 6
Outcomes Scorecard

Scorecard categories: CP = Customer Perspective; IBP = Internal Business Processes; CI = Continuous Improvement; F = Financial.

	Ref
	Headline Outcome
	Target Indicator
	Scorecard Category


	Primary Performance Measure

(A = annually reported; Q = quarterly reported)
	Score Banding
(G = Green; A = Amber; R = Red)
	Current Status
	Look Ahead

(Action Plan)

	
	
	
	
	
	
	Quarterly Score
	Narrative comments
	

	1
	[Improving health and wellbeing and reducing health inequalities]
	
	
	
	
	
	
	

	2
	[Providing local economic benefit]
	
	
	
	
	
	
	

	3
	[Ensuring local people have the skills to prosper]
	
	
	
	
	
	
	

	4
	[Supporting safe and inclusive neighbourhoods]
	
	
	
	
	
	
	

	5
	[Promoting community cohesion]
	
	
	
	
	
	
	

	6
	[Educating, protecting & providing opportunities for young people]
	
	
	
	
	
	
	

	7
	[Supporting and caring for vulnerable adults & older people]
	
	
	
	
	
	
	

	8
	[Providing high quality services]
	
	
	
	
	
	
	

	9
	[Sustainability/ Environmental improvements]
	
	
	
	
	
	
	


Appendix 7

Key Performance Indicators

Key Performance Indicator assessment to be completed by the Contractor and included as an appendix to the Quarterly Performance Monitoring Report providing utilisation, services, facility and financial performance data to be used for information only and as a performance monitoring tool to support the process of continuous improvement.
	Key Performance Indicator
	Score Banding
(G = Green; A = Amber; R = Red)
	Current Status
	Look Ahead

(Action Plan)

	
	
	Quarterly Score (colour coded)
	Comparison to Previous Year’s Quarter
	Year to Date

(colour coded)
	Comparison to previous Year to Date
	Narrative comments
	

	Availability & Monthly Performance

	Percentage of facilities available at defined opening times

	G = >95%

A = 90-95%

R = <90%
	X%
	X%
	X%
	X%
	
	

	Number of performance failures in [each/key] category: 
· Pricing

· Opening Hours

· Activity Programming

· Health & Safety 


· Equipment


· Access


· Legislation & Policy


· Water

· Drainage


· Ventilation

· Heating 


· Lighting


· Pool Water Quality

· CCTV & Security


· Staffing


· Cleaning


· Environmental & Energy Management


· Customer Service


· Catering & Vending


· IT Systems


· Maintenance


· [Grounds Maintenance]


· [Event Management]


· Reporting

	Not colour coded, for information and to inform future action plans.
	X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X


	
X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
	
X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
	
X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
	
	

	Percentage of performance failures identified from each source:

· Self-monitoring

· Client monitoring

· External audits

· Users 

	Not colour coded, for information and to inform future system changes
	X%
X%
X%
X%
	X%
X%
X%
X%
	X%
X%
X%
X%
	X%
X%
X%
X%
	
	

	Percentage of performance events rectified in time
	G = >95%

A = 90-95%

R = <90%
	X%
	X%
	X%
	X%
	
	

	Percentage of performance events requiring an extension 
	G = <10%

A = 10-20%

R = >20%
	X%
	X%
	X%
	X%
	
	

	Percentage of performance events completely resolved within 30 Contract Days
	G = >95%

A = 90-95%

R = <90%
	X%
	X%
	X%
	X%
	
	

	Number of Performance Adjustment Points issued and resulting in Quarterly Performance Adjustments (£ total and percentage of Quarterly Payment)


	G = <5%

A = 5-10%

R = >10%
	£X

X%
	£X

X%
	£X

X%
	£X

X%
	
	

	Customer Service

	Number of comments/ complaints dealt with within the required time
	G = 100%

A = 95-100%

R = <95%
	X%
	X%
	X%
	X%
	
	

	Percentage of Users satisfied with the Service
	G = 100%

A = 95-100%

R = <95%
	X%
	X%
	X%
	X%
	
	

	Maintenance of Buildings, Plant and Equipment

	Delivery of Schedule of Programmed Maintenance and approval by Authority of proposed changes (% of Programme delivered on time or change approved)
	Number of Programme activities completed.

£ spent on planned activities, compared to budget. 

RAG only against number of tasks:

G = 100%

A = 95-100%

R = <95%
	X
£X,000

X%
	X
£X,000

X%
	X
£X,000

X%
	X
£X,000

X%
	
	

	Activity Programming

	Number of events, sessions and programmed activities
	G = >95% compared to target

A = 90-95% compared to target

R = <90% compared to target
	X 

X%
	X

X%
	X

X%
	X

X%
	
	

	Health & Safety

	RIDDOR reportable events
	Not colour coded, number of reportable events

	X
	x
	x
	x
	
	

	Utilisation

	Throughputs:

· Total visits to Facility
· Young People (Under 16)

· 60+ Years old

· BAME groups

· Disabled persons

· Fitness Members

· Swimming lesson attendances

· Club use
· [Per Facility area]
	G = >95% compared to target

A = 90-95% compared to target

R = <90% compared to target
	Total
X,00,000
X%
Young People (Under 16)
X,00,000

X%
60+ Years old
X,00,000

X%
BAME groups
X,00,000

X%
Disabled persons
X,00,000

X%
Fitness  Members
X,000

X%

Swimming lesson attendances
X,000

X%
Club use
X,000

X%

[Per area]

[X,000]

[X%]
	Total
X,00,000
X%
Young People (Under 16)
X,00,000

X%
60+ Years old
X,00,000

X%
BAME groups
X,00,000

X%
Disabled persons
X,00,000

X%
Fitness Members
X,000

X%

Swimming lesson attendances
X,000

X%
Club use
X,000

X%

[Per area]

[X,000]

[X%]
	Total
X,00,000
X%
Young People (Under 16)
X,00,000

X%
60+ Years old
X,00,000

X%
BAME groups
X,00,000

X%
Disabled persons
X,00,000

X%
Fitness Members
X,000

X%

Swimming lesson attendances
X,000

X%
Club use
X,000

X%

[Per area]

[X,000]

[X%]
	Total
X,00,000
X%
Young People (Under 16)
X,00,000

X%
60+ Years old
X,00,000

X%
BAME groups
X,00,000

X%
Disabled persons
X,00,000

X%
Fitness Members
X,000

X%

Swimming lesson attendances
X,000

X%
Club use
X,000

X%

[Per area]

[X,000]

[X%]
	
	

	Number of talented individuals who are supported in training programmes
	Reporting against business plan targets – actual measure and %

G = >95% compared to target

A = 90-95% compared to target

R = <90% compared to target
	X 

X%
	X 

X%
	X 

X%
	X 

X%
	
	

	Number of individuals using the [Facility/ Facilities] who are undergoing clinical rehabilitation/ identified as overweight/ obese individuals
	Reporting against business plan targets – actual measure and %

G = >95% compared to target

A = 90-95% compared to target

R = <90% compared to target
	X 

X%
	X 

X%
	X 

X%
	X 

X%
	
	

	Number of educational/ development sessions hosted
	Reporting against business plan targets – actual measure and %

G = >95% compared to target

A = 90-95% compared to target

R = <90% compared to target
	X sessions
X%
	X sessions
X%
	X sessions
X%
	X sessions
X%
	
	

	Number of coaching courses/ camps delivered
	Reporting against business plan targets – actual measure and %

G = >95% compared to target

A = 90-95% compared to target

R = <90% compared to target
	X courses/ camps
X%
	X courses/ camps
X%
	X courses/ camps
X%
	X courses/ camps
X%
	
	

	Environmental

	Utility usage & trends
	Financial trends analysis – year on year / quarter on quarter comparisons

G = within 5% of budget

A = within 5-10% of budget

R = more than 10% off budget
	X consumption units

£X
X%
	X consumption units

£X
X%
	X consumption units

£X
X%
	X consumption units

£X
X%
	
	

	Financial

	Reporting of budgets versus actual performance – income per Facility 


	Financial trends analysis – year on year / quarter on quarter comparisons

G = within 5% of budget

A = within 5-10% of budget

R = more than 10% off budget

(supported by more detailed comparison)
	Income £
Income X% vs target
Facility A
£X,000,000
X%


[Facility B 
£X,000,000
X%]

	Income £
Income X% vs target
Facility A
£X,000,000
X%


[Facility B 
£X,000,000
X%]

	Income £
Income X% vs target
Facility A
£X,000,000
X%


[Facility B 
£X,000,000
X%]

	Income £
Income X% vs target
Facility A
£X,000,000
X%


[Facility B 
£X,000,000
X%]

	
	

	Reporting of budgets versus actual performance –expenditure per Facility

	Financial trends analysis – year on year / quarter on quarter comparisons

G = within 5% of budget

A = within 5-10% of budget

R = more than 10% off budget

(supported by more detailed comparison)
	Expenditure £
Expenditure X% vs target
Facility A
£X,000,000
X%


[Facility B 
£X,000,000
X%]

	Expenditure £
Expenditure X% vs target
Facility A
£X,000,000
X%


[Facility B 
£X,000,000
X%]

	Expenditure £
Expenditure X% vs target
Facility A
£X,000,000
X%


[Facility B 
£X,000,000
X%]

	Expenditure £
Expenditure X% vs target
Facility A
£X,000,000
X%


[Facility B 
£X,000,000
X%]

	
	

	Annual lifecycle expenditure against plan (actual amounts spent vs planned spend)
	G = within 5% of budget

A = within 5-10% of budget

R = more than 10% off budget
	£X spend

X% vs budget
	£X spend

X% vs budget
	£X spend

X% vs budget
	£X spend

X% vs budget
	
	

	Inventory expenditure (measured against ‘equipment expenditure’ in business plan)
	G = within 5% of budget

A = within 5-10% of budget

R = more than 10% off budget
	£X spend

X% vs budget
	£X spend

X% vs budget
	£X spend

X% vs budget
	£X spend

X% vs budget
	
	

	Subsidy per user (broken down per Facility)
	G = within 5% of budget

A = within 5-10% of budget

R = more than 10% off budget
	£X
	£X
	£X
	£X
	
	


Please read the note below before using this template documentation





This template documentation has been produced by Sport England, in consultation with local authorities, leisure operators and leisure, technical and legal advisors in the market to provide assistance to local authorities in the procurement of sports and leisure projects.





The template documentation has been published in good faith by Sport England with the help of its advisors, FMG Consulting and Nabarro LLP, and neither Sport England nor its advisors shall incur any liability for any action or omission arising out of any reliance being placed on the template documentation by any local authority or organisation or other person. Any local authority or organisation or other person in receipt of this template documentation should take their own legal, financial and other relevant professional advice when considering what action (if any) to take in respect of any initiative, proposal, or other involvement with any contractual partnership, or before placing any reliance on anything contained herein. 








WHAT THE AUTHORITY WANTS FROM THE CONTRACTOR


Commitment to customers


Value for money


Commitment to continuous improvement


Proactive approach to problems


High user satisfaction


Agreement to outcome based specifications


Early warning if anything goes wrong


Top quality service


Leadership and presence


Honesty in relation to mistakes


Working with the Authority to improve the service


Commitment to celebrating diversity








SHARED BETWEEN THE AUTHORITY AND THE CONTRACTOR





Partnership


Success


Open communication


Trust


Clear communication lines


Learning relationship


Calmness under pressure


Commitment to improve


No surprises


Consistent behaviour 


Commitment to high standards


Greater sustainability


Commitment to developing the service





WHAT THE CONTRACTOR


WANTS FROM THE AUTHORITY 





On time payments 


Praise when earned


Room to be creative 


Trust in monitoring


Quick decision making


No blame culture


Acknowledgement of part played in success


Fair treatment


Consistency 

















Outcomes Scorecard


agreed between both parties & completed by Contractor


-Authority’s Outcomes


-Target Indicators


-Performance Measures


-Score banding based on RAG rating system


-Scores


-Supporting commentary & development action plan points





Authority’s Outcomes Documents


provided by the Authority





Outcomes Report


provided by the Contractor

















Authority’s Outcomes Method Statement


provided by the Contractor 











Suggested target indictors and performance measures


set out in the Services Specification





Authority’s Outcomes 


set out in Services Specification











Engagement with partner organisations & commissioning bodies e.g. health & wellbeing, education, social care, children & young people, crime prevention 


led by the Authority








led





le











Development Action Plans to demonstrate how going to contribute to Outcomes 


provided by the Contractor 





Quarterly PERFORMANCE MONITORING REPORT providing


Outcomes Report (including Outcomes Scorecard update)


Other reporting requirement quarterly updates as set out in paragraph 1.19 of the Services Specification


Help Desk performance summary of performance failures and level of Performance Adjustments calculated in accordance with the Payment and Performance Monitoring System


Key Performance Indicator assessment to be included as an appendix to the report, providing service, facility, utilisation and financial performance. This quarterly assessment is for information only, to be used as a performance monitoring tool, supporting the process of continuous improvement





Monitored in accordance with the PAYMENT AND PERFORMANCE MONITORING SYSTEM (SCHEDULE 6)





SERVICES SPECIFICATION (SCHEDULE 1) sets out


Annual Performance Standards (including Authority’s Outcomes)


Service Performance Standards


Facility Performance Standards


KPIs








� This template will need to be reviewed and amended as appropriate to reflect project specific Authority requirements. The Services Specification and Performance Standards contained therein can be ordered/ structured in different ways but there needs to be a clear and logical link to the Payment and Performance Monitoring System. Each Authority will need to decide which Performance Standards are important to them.


� Contents page to be updated to reflect final detail of the Services Specification, as appropriate


� Page numbering to be updated, as appropriate


� Authority’s overall vision for the Service to be inserted


� Table to be updated to cross-reference and reflect the relevant project specific Zones within the [Facility/ Facilities]


� Name of Facility/ Facilities to be inserted


� Research has shown the positive impact that sport can have on a broad range of social issues such as health, education, community safety and equality. The leisure sector now needs to measure and communicate those effects and to measure the impact of the leisure service against key aims and priorities to demonstrate its contribution to the Authority’s broader agenda.�“One of the challenges to public services is to be able to demonstrate that investment and action in sport and culture is making a difference to people’s lives. Through the joint improvement programme between Sport England and Local Government Improvement and Development (LGID) draft guidance on creating a local outcomes framework for culture and sport has been developed. It will help you measure and evidence the contribution sport and culture provision makes to local priority and outcomes.” (Sport England reference to the Culture and Sport Outcomes Framework from LGID)


� Authority to set out their key Outcomes for the Contract based on their key strategies and internal discussions with partner organisations and community bodies, as appropriate (health and wellbeing, social care, education, children and young people, crime prevention). Any specific requirements in relation to any Stakeholder Funding Agreements should also be considered. Guidance for developing outcome focused contracts is included in Chapter 2 (Pre-procurement phase) of the associated Leisure Procurement Toolkit


� Authority to set out potential target indicators and performance measures to evidence achievement of the Authority’s Outcomes based on their key strategies and internal discussions with partner organisations and community bodies as appropriate (health and wellbeing, social care, education, children and young people, crime prevention). Guidance for developing outcome focused contracts is included in Chapter 2 (Pre-procurement phase) of the associated Leisure Procurement Toolkit


� It is recommended that this performance standard is expanded to include Quest Sports Development where the Agreement includes the future delivery of the Authority’s sports development service


� Target groups to be identified by the Authority and could include for example; people on low income, people aged over 60, disabled people, children and young people, women and girls, adults participating in sport, adults participation in physical activity, obesity (adult/ child), people on exercise referral/ cardiac rehabilitation programmes, positive activities for young people (diversion activities) and disability groups


� Targets to be identified by the Authority, profile to reflect identified targets


� National Benchmarking Service requirements to be included where appropriate, this is considered to reflect good practice


� This template assumes a biennial requirement for carrying out the National Benchmarking Survey so that the requirement for Quest and NBS alternates on an annual basis. The Authority may prefer to require the Contractor to carry out the National Benchmarking Survey on an annual basis.


� National Benchmarking Survey baseline targets to be considered by the Authority


� IFI requirements to be included, where appropriate


� IFI target level to be considered by the Authority


� Authority to consider including any additional annual requirements, where appropriate, such as Aquamark, IiP, Customer Service Excellence, Hospitality Assured or other relevant independent accreditation systems


� Specific contribution to CO2 reductions targets to be inserted, where appropriate


� This will need to be reviewed depending on the current status of the CRC scheme at the time of the project and who is responsible for taking CRC risk. The standard position is that the Contractor shall take CRC risk and meet the required reporting requirements


� To be amended by the Authority, as appropriate


� The maintenance requirements are based on a typical landlord/ tenant split for existing facilities with the Contractor carrying out all maintenance work but with a split of lifecycle responsibilities between the Authority and the Contractor. The drafting will need to be amended to reflect any alternative approaches to maintenance such as the Contractor taking full maintenance and lifecycle replacement responsibility for all items below an agreed financial threshold (for example in the absence of sufficient condition survey information)


� Reference is made to the requirement for a CAFM system, this could be an existing Building Management System, as appropriate


� Grounds maintenance requirements to be included, where appropriate


� Event management requirements to be included, where appropriate


� Detail of any specific site restrictions to be included, as appropriate


� To be updated by the Authority to reflect required targets, as appropriate


� Submission dates for plans and reports to be reviewed by the Authority. Any amendments will also need to be reflected in the reporting requirements of the relevant corresponding paragraphs within this Services Specification. References will also need to be reviewed and updated where appropriate


� Reporting requirements to be amended to reflect monthly or quarterly reporting in line with the Authority’s project specific requirements. To note, Schedule 6 (Payment and Performance Monitoring System) assumes quarterly reporting requirements.


� Authority to insert preferred indexation measure, as appropriate


� The Authority may prefer not to limit the Contractor's flexibility with regard to price increases outside the protected pricing requirements


� Authority to reflect preferred pricing groups, as appropriate, which could include; a resident member, a resident non-member, a non-resident member, a non-resident non-member, a member entitled to a concessionary rate, a non-member who is entitled to a concessionary rate


� Any project specific car parking requirements to be inserted


� Only relevant if there are existing facilities with a pool.


� To be updated to reflect the Authority’s Sports Development provisions


� Requirements relating to Exercise on Referral and/ or cardiac rehabilitation schemes to be considered by the Authority


� Any requirements relating to existing leases in place to be referenced as appropriate


� Authority to consider including a limit on non-sporting events per year


� These should be listed as an appendix.


� Authority to consider whether there is a requirement for the Contractor to maintain the booking system that is currently in place or give the Contractor the option to switch to a preferred system


� To be updated to reflect the Authority’s policy on sunbed use


� IFI accreditation requirement to be considered by the Authority


� Existing and future requirements relating to CCTV and security to be considered by the Authority


� Minimum opening hours to be inserted


� Details of any programming requirements/ club bookings to be protected to be inserted. The Authority may want to specify actual times and days for activities, for example, XYZ swimming club from 6pm – 10pm on Mondays or more general targets, for example, lane swimming for two hours a day between the hours of 10am – 4pm. In addition, the Authority may want to specify the percentage of time allocated to certain types of use, for example, XYZ% of the opening hours must be casual use


� The Authority may wish to specify certain activity prices which are to be the ‘maximum charged’, for example, core swimming prices, sports hall prices, health and fitness and dance studio pay and play sessions for adults, juniors, senior citizens and club hire of the Pool Hall and Sports Hall. Alternatively, maximum pricing requirements may only be linked to target groups/ specific discount rates for clubs/ NGBs already available


� To be included where appropriate if the Agreement includes management of dual-use facilities.


� The lifecycle replacement responsibility matrix is based on a typical landlord/ tenant split of responsibilities. To be reviewed and amended as appropriate to reflect any alternative approaches to lifecycle. For instance, the Contractor may take all lifecycle responsibility (in relation to any new build facilities) or the Authority may take lifecycle responsibility for items costing over a certain financial threshold to replace (in the absence of sufficient condition survey information).


� Equipment Inventory to be inserted, to be split between Authority equipment and Contractor equipment, as appropriate


� Outcomes Scorecard to be developed by the Contractor and the Authority during the first Contract Year based on the Authority’s Outcomes set out in paragraph [1.5] of this Services Specification. Achievement against the Outcomes Scorecard shall be reviewed on a quarterly basis and assessed annually.


� List of Key Performance Indicators and scoring bands to be amended by the Authority as appropriate. The Authority may also wish to consider including additional local economic benefit Key Performance Indicators, for example, number of staff who are locally based, provision of workforce development opportunities such as coaching education courses, engagement with local colleges and apprenticeship schemes; use of local suppliers for catering and/ or maintenance. However, duplication with the key performance target indicators within the Outcomes Scorecard should be avoided.
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