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Where we have been

CSP Plans
EMSSAS

Task & Finish Groups

— Coaching
— RSP WFD

Regional Coaching Centre/Network
National Skills Academy



Some positives...

e« EMSSAS
— LSC Coaching Bursaries

e CSCS extension
— CSCS research

e Skills in Sport Event



What we need

o Clarity
— Outcomes
— Infrastructure
— Roles and Responsibilities

o “Effective Engagement”



The future??

» “Golden Threads”
— Clubs
— Coaches
— Volunteers
— Facilities



What we are doing

e |Infrastructure Review

— EMSSAS

e Positives
e Standing
 Membership

— Task and Finish Groups
— Regional Coaching Centre/Network
— National Skills Academy



e Review of CSP Plans

— What worked?
 Why?
— What didn’t?
 Why?
— Level of engagement
— Partner impact



o Effective use of data

— A lot of available information
« Strength of data
e Usable
* Transferable

— Informing development of clubs, coaches,
volunteers
— Future Developments

» Skills Active — Active Analyser
» Active People



e Qutcomes

— Practical Solutions
e Infrastructure developments
e County Plans
 Effective use of data



What Next?

NGB Feedback
NGB T&F Group

National Strategy
— Readiness

Formalise Structures
— NGB Representation
— NGB Communication
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