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Project aims

• Network of opportunities for older people linked to community 
facilities, focusing on over 60’s

• Promote active lifestyles - keeping the healthy fit and assisting 
the less healthy to stay active

• Contribute to a reduction in health service costs
• Reduce barriers - lack of local provision or transport and for 

those with mobility problems
• Support community development – assisting local people to 

establish and deliver activity
• Address skills shortages and build delivery capacity



Delivery structure & funding

• Delivered by Durham & Chester Le Street Lifestyle Initiative 
and Age Concern Durham County

• Lifestyle partners - City of Durham, Chester Le Street District 
Council, County Durham Primary Care Trust and Durham 
County Council

• 2 full time officers employed by Chester le Street DC and Age 
Concern (plus p/t administrator)

• Funding from partners and Sport England (Active England) to 
support an original 3 year programme to March 2008 



Project outputs (March 2007)

• Reaching more people than planned, attending more frequently 
and in more wards
– 22 focus groups held in 17 wards (target 12)
– 30 sessions set up as a result (target 20)
– 450+ participants (target 415)
– Average of 24 attendances per person (target 16)
– 10800 interventions (target 6640) 

• Greater engagement of older participants, particularly 75+ age 
group and women

• Small, but important impact on coach and volunteer 
infrastructure



External evaluation 

Purpose
• Reflect on performance to inform the management of the 

project and provide a basis for decisions beyond the current 
programme period
– Opinions of users and non users
– Views of partners and stakeholders

Approach
• Document review
• Focus group work with users and non users
• Interviews with partners and stakeholders
• Close working throughout with project team



Project success factors

• A true joint venture between partners with a track record 
and commitment to partnership working

• Properly funded and resourced -
significant Active England and 
partnership funding

• Small but highly motivated and 
skilled professional team 

• Taster sessions and focus groups –
leading to local programme 



• Skills and approach of the project 
team and instructors 

• Right atmosphere - local venues, non 
sports centre environment

• Right place and time 
• Affordable - free in many cases
• Delivery of health and social benefits

Motivational factors 

• Desire to remain fit and active 
– looking for or open to idea of exercise opportunities (major 

difference from control group) 
– opportunity for socialising extremely important 



Outcomes for participants
• Participants report real and significant benefits  
• Improved strength, flexibility and mobility  - including post hip 

and knee surgery
• Recuperation from strokes and heart conditions (NHS referrals)
• Improvement in terms of existing 

conditions (spondylosis and arthritis) 
or delays in further deterioration

• Improved breathing capability, 
reduction in chest complaints and 
breathlessness

• Reduced depression and increased 
mental activity

• Assistance in reducing weight



Summing up 

• Keeping people motivated appears to hinge on 
– Locally based and affordable provision, which needs to 

be very locally based for many in this age group
– Appropriate venues, with sports centres, gymnasiums 

and schools not being felt in general to have the right 
atmosphere

– The attitudes, behaviours and skills of staff
– Delivering both physical and mental benefits – social 

aspects are highly important
• Biggest challenge may be getting people through the door

– Many older people appear not to be motivated to take 
part in physical activity

– and believe it is bad for them!
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