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Leadership: Evaluation

Use the record sheet to make your assessment of the CSP for Leadership. Use one tick on each line to record your assessment. Then
total the ticks for each column to get an overall view.

Criteria Level 1- | Level2- | Level3- | Level4- Record of evidence Improvement areas
Poor Fair Good Excellent
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Criteria Level1- | Level2- | Level3- | Level4- Record of evidence Improvement areas
Poor Fair Good Excellent

TOTAL

You can make an overall assessment by transferring your totals to page 30

What are the CSP’s strengths and weaknesses in leadership?
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Where does it need to improve?

What are the priorities?
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Policy and Strategy: Evaluation

Use the record sheet to make your assessment of the CSP for Policy and Strategy. Use one tick on each line to record your assessment. Then total the

ticks for each column to get an overall view.

Criteria Level1- | Level2- | Level3- | Level4- | Racord of evidence Improvement areas
Poor Fair Good Excellent
21 The cSp | Service planning
has a clear process _
strategy for Policies and strategies
the . -
development | VAot & edore
of sport and Shared national P
recreation lared nationa
— priorities
delivering Club development
outcomes Pathways for young
from it. people
Workforce
development
Partner strategies
Consultation
Under-represented
groups and inclusivity
Local initiatives
Equality planning
2.2 The CSP Target setting
has set
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Criteria Level1- | Level2- | Level3- | Level4- | Racord of evidence Improvement areas
Poor Fair Good Excellent

has set Partner service plans

ambitious and

achievable Responsibilities for

targets to target setting

achieve its

aims and Equality targets

objectives.

Improvement targets

Benchmarking

TOTAL

You can make an overall assessment by transferring your totals to page 30

What are the CSP’s strengths and weaknesses in policy and strategy?
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Where does It need to improve?

What are the priorities?
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Community Engagement: Evaluation

Use the record sheet to make your assessment of the CSP for Community Engagement. Use one tick on each line to record your
assessment. Then

total the ticks for each column to get an overall view.

Criteria Level1- | Level2- | Level3- ) Level4- Record of evidence Improvement areas
Poor Fair Good Excellent
3.1 The CSP is | Commitment
actively
developing Engagement processes
| Engagement strategy
engagement to
improve Success factors
services.
3.2 The CSP Consultation skills
communicates
to, consults Best practice
with, and
LT P Under-represented
communities in
L groups
providing
sport and Equal opportunity
recreation
Services. —
Communications
strategy
3.3 The CSP is | Impact on policy and
able to objectives

Anmnanctratn

March 2005

8
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Criteria Level1- | Level2- | Level3- | Leveld- Record of evidence Improvement areas
Poor Fair Good Excellent
demonstrate Impact on planning and
the value of its | resources
work with
communities in | Measurement
providing
services.
TOTAL

You can make an overall assessment by transferring your totals to page 30

What are the CSP’s strengths and weaknesses in community engagement?

March 2005
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Where does it need to improve?

What are the priorities?

March 2005 10
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Partnership Working: Evaluation

Use the record sheet to make your assessment of the CSP for Partnership Working. Use one tick on each line to record your assessment.
Then total the ticks for each column to get an overall view.

Criteria Level 1- | Level2- | Level3- Level 4 - Record of evidence Improvement areas
Poor Fair Good Excellent

March 2005 11
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Poor Fair Good Excellent

March 2005 12
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Criteria Level1- | Level2- | Level3- Level 4 - Record of evidence Improvement areas
Poor Fair Good Excellent

TOTAL

You can make an overall assessment by transferring your totals to page 30

What are the CSP’s strengths and weaknesses in partnership working?

Where does it need to improve?
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What are the priorities?

Use of Resources: Evaluation

Use the record sheet to make your assessment of the CSP for Use of Resources. Use one tick on each line to record your assessment.
Then total the ticks for each column to get an overall view.

Criteria Level1- | Level2- Level 3-Good | Level 4- Record of evidence Improvement areas
Poor Fair Excellent

March 2005 14
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Criteria Level 1- | Level2- Level 3-Good | Level4- Record of evidence Improvement areas
Poor Fair Excellent
5.1 Financial CSP Budget setting
resources are
allocated in
T Part.ner budget
with the 2EIUY
Strategic Service
priorities of improvement
the CSP. i
Budgeting
reduction and
redirection
5.2 The CSP Budget targets
controls the —
use of its Monitoring
financial systems _
resources Financial decisions
effectively.
5.3 The CSP Value for money
achieves value
for money in

the use of its

resources and
adds value by
its actions and

Comparison

activity. Innovation and
creativity

5.4 The CSP External resources

seeks and

March 2005
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Criteria Level 1- | Level2- Level 3-Good | Level4- Record of evidence Improvement areas
Poor Fair Excellent

seeks and External

attracts investment

resources from

outside the

organisation.

5.5 The CSP
uses
alternative and
new

E-Government
targets

technologies to | Effectiveness
achieve its
strategic
objectives.
TOTAL

You can make an overall assessment by transferring your totals to page 30

March 2005
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What are the CSP’s strengths and weaknesses in use of resources?

Where does it need to improve?

What are the priorities?

March 2005 7
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People Management: Evaluation

Use the record sheet to make your assessment of the CSP core for People Management. Use one tick on each line to record your
assessment. Then total the ticks for each column to get an overall view.

Criteria Level 1 | Level 2- Level 3 - Level 4 - Record of evidence Improvement areas
-Poor Fair Good Excellent

March 2005 18
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-Poor Fair Good Excellent

March 2005 19
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Criteria Level 1 | Level 2- Level 3 - Level 4 - Record of evidence Improvement areas
-Poor Fair Good Excellent
organisation’s | Decisions
aims and
objectives.
TOTAL

You can make an overall assessment by transferring your totals to page 30

March 2005
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What are the CSP’s strengths and weaknesses in people management?

Where does it need to improve?

March 2005 21
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What are the priorities?

March 2005 22
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Standards of Service: Evaluation

Use the record sheet to make your assessment of the CSP for Standards of Service. Use one tick on each line to record your assessment. Then
total the ticks for each column to get an overall view.

Criteria Level1- | Level2- | Level3- | Level4- Record of evidence Improvement areas
Poor Fair Good Excellent

March 2005 23
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Criteria Level1- | Level2- | Level3- | Level4- Record of evidence Improvement areas
Poor Fair Good Excellent

TOTAL

You can make an overall assessment by transferring your totals to page 30

March 2005 24
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What are your CSP’s strengths and weaknesses in standards of service?

Where does it need to improve?

What are the priorities?

March 2005 25
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Performance Measurement and Learning: Evaluation

Use the record sheet to make your assessment of the CSP for Performance Measurement and Learning. Use one tick on each line to record

your assessment. Then total the ticks for each column to get an overall view.

Criteria

Level 1 -
Poor

Level 2 -
Fair

Level 3 -
Good

Level 4 -
Excellent

Record of evidence

Improvement areas

8.1 The CSP
has developed

Understanding

a performance | Training

&??uagment Responsibility
Improvement
Resource utilisation
Equality and diversity

8.2 The CSP Data appropriateness

has developed
a well balanced
range of high
quality data
and
information.

Information quality

Equality and diversity

Data collection

March 2005
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Criteria Level 1- | Level2- Level 3- | Level4- Record of evidence Improvement areas
Poor Fair Good Excellent

Analysis and
dissemination
Feedback

8.3 The CSP Priorities

monitors and

takes action on | Performance

performance __
Reporting
Responsibilities
Clarity and purpose
Action
Resource allocation

8.4 The CSP Learning

learns from its

performance

TEIEL L Reflection and review

and utilises it

in its future

planning.

March 2005
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Criteria

Level 1-
Poor

Level 2 -
Fair

Level 3 -
Good

Level 4 -
Excellent

Record of evidence

Improvement areas

TOTAL

You can make an overall assessment by transferring your totals to page 30

What are the CSP’s strengths and weaknesses in performance measurement and learning?

Where does it need to improve?

March 2005
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What are the priorities?

March 2005 29
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Overall Evaluation Sheet

Theme Criteria | Descriptor | Level1- |Level2 |Level3 | Level4- Improvement priorities
Poor -Fair - Good | Excellent

Leadership 3 12

Policy and Strategy 2 18

Community 3 12

Engagement

Partnership Working 4 16

Use of Resources 5 14

People Management 6 21

Standards of Service 4 14

Performance 4 22

Measurement and

Learning

TOTAL 31 129

What are the CSP’s strengths and weaknesses overall?

March 2005
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Where does it need to improve?

March 2005 31
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What are the priorities?

March 2005 32
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Improvement plan framework

Improvement
priority

Key tasks to
achieve
improvement

Responsibility

Start date

End date

Resources required

Measurable outcomes

March 2005
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