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The Outcomes (i.e. the intended results of the services) 
 

• Enhanced health and well-being for all parts of the Deevey-on-Sea community, through 
increased and more valuable involvement in sport and active recreation services 

• Optimum economy for the community in relation to the sport and recreation service 
• Customer satisfaction and delight with the sport and recreation service 

• Sustainable jobs for local people within the sport and recreation service, which provide 
personal development opportunities and people satisfaction  

The Customers (i.e. the potential and existing recipients of the above services) 
 

• The individuals and groups using the above sport & recreation services 
• Clubs and schools 
• Other community providers of sport and recreation course and classes 

The Organisation (i.e. what is being assessed) 
 
The Deevey-on-Sea District Council and HZone Leisure 
functions (including finance, HR, policy and legal 
functions), which are involved in providing the sport and 
recreation services 
 

The Services (i.e. what the ‘organisation’ is delivering) 
 

• Deevey Splash (free form leisure centre, with health 
and fitness facilities) 

• Deevey Sports Centre (dual use sport centre, including 
sports hall, squash courts, fitness facility, dance studio 
and outdoor facilities) 

• Back Street Swimming Pool (25m pool, with a small 
fitness facility) 

• Support for clubs and schools 
• Healthy lifestyle promotion & advice 
• Sports courses in the community 
• Sports events 
• Strategic support and coordination of local sport & 

recreation services 

Partners 
 

Essex County 
Sports 
Partnership 
Community 
groups 
Fitness First 
Sports clubs 
(professional 
and amateur) 
Schools, 
colleges & 
universities 
Primary Care 
Trust 

 

Partners 
 

Education 
Service 
Police 
Youth Service 
Youth Offending 
Teams 
Other Council 
Cultural services 
Local 
businesses 
Key external 
suppliers 
Essex 
improvement 
network 

 

The Leaders (i.e. those people who influence the organisation and partners) 
 

Council & HZone Leisure managers, elected members, shareholders of HZone Leisure, team leaders 



Project Manager: Cultural Services Performance Improvement Manager 

Core Self Assessment Team (SAT):  

Cultural Services Performance Improvement Manager, Sport & Recreation Partnership 
Manager, Contract Manager HZone Leisure, Senior Sport Development Officer, Manager 
Deevey Splash, Manager Deevey Sports Centre, Duty Manager Deevey Splash 

Theme Functions/organisations included 
in the Self Assessment 

Self 
Assessment 
Team members 

Team leader, 
challenge 
agent & scribe 

Meeting 
dates 

Leadership Council and HZone Leisure 

 

 

Head of Sport & 
Rec 

HR Partner 

Core SAT 

Performance 
Improvement 
Manager 

2nd April  

9:30 – 12:30 

Policy and 
Strategy 

Council Sport & Recreation Services 
team, Council Policy Unit, Cultural 
Services Marketing and Performance 
Improvement functions and Hzone 
Leisure 

Core SAT 

Marketing 
Manager 

Performance 
Improvement 
Manager 

3rd April  

9:30 – 12:30 

Community 
Engagement 

Council Sport & Recreation Services 
team, Council Policy Unit, Cultural 
Services Marketing function and 
Hzone Leisure 

Core SAT 

Marketing 
Manager 

Performance 
Improvement 
Manager 

10th April 

13:30 – 16:30

Partnership 
Working 

Council Sport & Recreation Services 
team and HZone Leisure 

Core SAT Performance 
Improvement 
Manager 

10th April 

13:30 - 16:30 

Use of 
Resources 

Council Sport and Recreation 
Services team, Council Finance 
Directorate, Cultural Services 
Finance, Technical & Performance 
Improvement functions and Hzone 
Leisure 

Core SAT 

Finance & Admin 
Manager 

Technical 
Manager  

Performance 
Improvement 
Manager 

11th April 

13:30 – 16:30

People 
Management 

Council Sport and Recreation 
Services team, HR Partner and 
Hzone Leisure 

 

Head of Sport & 
Rec 

HR Partner 

Core SAT 

Performance 
Improvement 
Manager 

2nd April 

9:30 – 12:30 

Standards of 
Service 

Council Sport & Recreation Services 
team, Cultural Services Marketing 
and Performance Improvement 
functions and Hzone Leisure 

Core SAT 

Marketing 
Manager 

Performance 
Improvement 
Manager 

11th April 

13:30 – 16:30

Performance 
Measurement 
& Learning 

Council Sport & Recreation Services 
team, Council Finance Directorate, 
Cultural Services Finance and 
Performance Improvement functions 
and Hzone Leisure 

Core SAT 

Finance & Admin 
Manager   

Performance 
Improvement 
Manager 

3rd April  

9:30 – 12:30 

NOTE: Existing partner consultation was fed into the session covering Themes 4 and 3 


