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IImmpprroovveemmeenntt  TTeeaammss  

An Improvement Team is a small team of people representing different parts of the 
organisation or partnership, established to identify, plan and implement improvements, which 
result in increased value.  An Improvement Team is set-up to work on a specific 
improvement project to achieve the defined output.  There could be a number of them in 
operation at a time.   

The Improvement Team is given complete responsibility to make the improvements.  Any 
issues relating to capital expenditure or changes to wider staff roles normally need to be 
reported to the senior management team for approval.  The Improvement Team could meet 
on several occasions to ensure that the changes have been made and then disbands. 

Improvement Teams achieve the following: 

• Good use of people’s knowledge 

• Increased staff ownership of changes 

• A structured and comprehensive approach to planning and implementing sustainable 
changes 

Improvement teams should operate in a structured way and should use a range of 
improvement tools and techniques.  A typical Improvement Team process follows the GROW 
Model…. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Phase 1: Goal 
Clarify the brief and boundaries of the Improvement Team and establish what the Team 

will achieve and when it will achieve this by 

Phase 2: Reality 
Analyse the current strengths and areas for improvement, beliefs, causes of the current 

behaviour and barriers to change 

Phase 3: Options 
Come up with creative and innovative ideas for future practices and solutions to the 

barriers to change (use benchmarking if required) 

Phase 4: Way Forward 
Agree the changes through consensus discussion and plan the detailed actions, including 

through communication, training, changes to paperwork, etc 

Implement, Monitor, Review and Adjust 


