Playing Pitch Strategy Guidance

An approach to developing and delivering a playing pitch strategy
Appendix 1d
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Example Brief Structure


1. Why the strategy is being developed
[Insert study area specific drivers – for each driver add the background to help the reader understand the reasoning for their inclusion and what it is hoped the strategy will achieve]
2. The extent of the study area
[Outline the extent of and justification for the chosen study area (and any sub areas if known/agreed at this stage)]
3. The approach to developing the strategy
[Insert text relating to the approach to be in line with Sport England's Playing Pitch Strategy Guidance [state version and provide weblink] tailored to the study area as per details set out in this brief]

4. The vision for the strategy
[Insert the agreed vision and justification for how far forward the strategy should look]
5. The key objectives of the strategy
[Insert the agreed objectives relating to the 10 step approach]

6. Managing the development of the strategy
[Insert the management arrangements - nature of the steering group and project team]
7. Key deliverables

[List the key deliverables for the work e.g: 
i.) A single document within which the supply, demand and assessment information is collated and presented which allows for the information to be interrogated and kept up to date;
ii.) An assessment report or other method of presenting the assessment details; 

iii.) A strategy document with clear sport, area and site specific recommendations and priotitised action plan]
8. Timescale

[Insert timescale and provide link to an overall project plan in the appendices]

9. What makes the study area different
[Insert key areas/issues specific to the study area which have or may have an impact on the supply of and demand for pitches, indicate the likely impact that needs to be investigated further during the development of the strategy]

10. How the population participates

[Insert key details regarding how the population participates which may affect the supply of and demand for pitches, indicate the likely impact that needs to be investigated further during the development of the strategy]

11. Sports to include
[List the sports to be included and the justification for doing so (linked to points 9 and 10 above).  Highlight any knowledge of sports or types of play that may be more specific to, and/or are looking to develop/establish themselves, within the study area.]
12. Available information and previous related documents

[List any already available supply and demand information and any previous strategy or related documents.  Highlight the source (e.g. LA dept, NGB) and where appropriate include links to the information/previous strategy/other documents or provide as appendices to the brief] 
13. Support secured

[Insert any agreed support from members of the steering group or other parties.  This may include undertaking certain areas of work related to specific steps.  State the nature of the support, what it will provide and achieve (steps of the approach it relates to), the individuals responsible for the delivery of the support and timescales]

14. Gathering the supply and demand information

[Highlight specific requirements and how relevant parties and particular groups are likely to best engage with the work.  Include the likely extent of sites where non-technical quality assessments will be required and any particular consultation approaches that should be undertaken e.g. who should be consulted face to face, existing sport specific meetings and/or forums that could be used]  
15. Potential scenarios
[Provide an indication of any potential locally specific scenarios that may need to be tested - link to points 1, 9 and 10 above]


16. Nature of support required
[State the nature of the support required - in relation to the 10 step approach set out in Sport England’s Playing Pitch Strategy Guidance and the support already secured (point 13 above).  Separate the support required into specific areas in line with the relevant steps.  The first area should allow for some resource to provide advice on the overall approach and fully review any already available information and previous related documents (point 12 above)]

17. Budget
[If possible provide an indicative budget for the external consultancy support]

18. Tender process

[Outline the tender process, closing date for submissions and potential decision date, submission requirements (hard and electronic copies) and address and contact details]

19. Evaluation criteria
[Explain how tenders will be evaluated, including percentage scores/weightings for all assessment areas e.g. approach (to the specific areas set out in point 16), cost (total and breakdown by named staff and against each area of work), experience (total and breakdown of named staff against areas of work), quality, added value and innovation etc]

20. Copyright and data protection

[Add relevant statements]


21.  Proposed approach [separate out the proposed approach to reflect the specific areas in point 16 and ensure the approach is tailored to match the areas highlighted in points 9 to 15 above]
	Overall Approach
	[Insert text and expand boxes as required]



	Specific Area 1
	

	Specific Area 2
	

	Specific Area 3
	

	Specific Area 4
	

	Specific Area 5
	

	Specific Area 6

[add as required]
	


22. Project management [provide details of how the project will be managed, linking with the details in point 6 above, and outline relevant project management experience and skills.  A detailed project plan for the support required (point 16 above) should be provided which links to the overall timescale and project plan (point 8 above).  Comments on the overall timescale and project plan are welcomed.]
	[Insert text and expand box as required]




23. Quality and risk management [provide details of the approach to be taken to quality and risk management, identify any key risks and possible mitigation]
	[Insert text and expand box as required]




24. Cost breakdown [total and breakdown for each specific area set out in point 16]
	
	Cost (excluding VAT)

	Total Cost
	

	Specific Area 1
	

	Specific Area 2
	

	Specific Area 3
	

	Specific Area 4
	

	Specific Area 5
	

	Specific Area 6
	

	Expenses
	

	Other [Insert]
	


25. Named staff and day rates [provide details and breakdown for each specific area set out in point 16]
	Name of staff
	Level of staff
	Day Rate (£)
	Total Days
	Number of days per specific area

	
	
	
	
	Area 1
	Area 2
	Area 3
	Area 4
	Area 5
	Area 6

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


26. Experience of named staff [as well as experience of undertaking playing pitch strategy work this should relate to the drivers behind the work (point 1 above) and the need to tailor the approach to the study area (points 9 to 15 above)]
	[Expand box as required]




27. Any other relevant information [including innovation, added value, constraints, declaration of interests etc]
	[Expand box as required]




28. References

	[Expand box as required]




[Potentially add word limit to relevant boxes]
Introduction





Vision and Objectives





Management and Delivery





Tailoring the approach





External Consultancy Support





Tender details - For completion by tenderers 


[Decide whether to include this section/an amended version, or remove it for 


tenderers to submit in a format they choose]








