Improvement Fund

Frequently Asked Questions

1. How do I apply?

The Improvement Fund is not an open application programme. If your project is able to meet the key criteria of the fund, please complete the Improvement Checklist and email it to improvement.fund@sportengland.org. We will then decide on whether to invite you to submit an Expression of Interest form.
We will invite Expressions of Interest for sustainable projects that are capable of making an impact on one or more of our strategic outcomes, can fulfill a strategic local need, and can deliver on shared sport or partner priorities.
For Round 5 the priority will be swimming projects that deliver an improved customer experience and increase participation. We will consider other types of facility improvement projects that fall outside of the priority but can best meet the criteria of the fund. 
You can contact Sport England on 03458 508 508 for any further guidance on the Fund.

2. How much can we apply for?

Grants between £150,000 and £500,000 will be considered under this fund. 

3. Are we eligible to apply?

You are eligible to apply for Lottery funding if your organisation is a:

· Fully constituted club, association or trust - an organisation, generally within the voluntary sector, with its own constitution or memorandum and articles of association.

· Community amateur sports clubs (CASC): - an organisation registered with HMRC as a community amateur sports club.

· Local authority – county councils, metropolitan district councils, unitary authorities, district councils and the London boroughs.

· Local Education Authority – a local education authority on its own behalf, or on behalf of a community school.

· Foundation school or college – although run by the local education authority, the school retains control over admissions, employment of staff, land and buildings.

· Voluntary aided or controlled school - although financed and maintained by the local education authority, the school's assets are held and administered by trustees.

· Independent school or college – a school or college for fee-paying students that does not receive a government grant.

· Institute of further education - a college or other institution that provides further education.

· Institute of higher education (including universities) – a university or college that provides higher education.

· Other public sector statutory body - other public sector organisations established by statute or statutory powers such as parish and town councils.

· Community Interest Company (CICS) – a limited company created for the use of people who want to conduct a business or other activity for community benefit, and not purely for private advantage).

· National governing body (NGB)  -a recognised governing body for sport

· Private sector company or business – a commercially-run organisation where by all profits on the project are ring fenced and not for private gain.

· Industrial Provident Society – an organisation trading for the benefit of their community which is registered with the financial services authority.

· If your type of organisation is not listed here but you feel that you may be eligible then please feel free to give us a call on 08458 508 508.
4. Which sports are eligible to apply?

All recognised sports are eligible.

For sports that have specific safety requirements, we have made affiliation with the relevant NGB a condition if you want to receive Lottery funding. These sports are marked with an asterisk in our recognised sports list.

Please see the complete list of recognised sports at: http://www.sportengland.org/our-work/national-work/national-governing-bodies/sports-that-we-recognise/
If you are not sure about whether your activity counts as sport please contact our Funding Helpline.

5. What types of projects will the Improvement Fund support?
The Fund can support projects that will deliver capital improvements through new build, modernisation or refurbishment. 
The priority will be swimming projects that deliver an improved customer experience and increase participation. We will consider other types of facility improvement projects that fall outside of the priority but can best meet the criteria of the fund. 
6. Is Partnership Funding Required
Yes a minimum of 25% cash partnership funding is required as we want to maximise the impact of the Improvement Fund and enable us to support as many projects as possible. 

For example, if the cost of your project is £400,000 you will need to provide a minimum of £100,000 cash partnership funding.

Potential sources of partnership funding include your own funds, funding from partner organisations (including National Governing Bodies of Sport), other grants and sponsorship.
Football Foundation funding is eligible but only where it is for multi-sport projects with at least one other partner investing. This is because Sport England funds the Football Foundation and including a contribution from at least one other party helps us meet lottery regulations regarding additionality.
7. When will we know if we have been successful?

The Improvement Checklist can be submitted from 7th October until 5pm on 28th October 2015. We will review all Checklists by 30th October 2015. Should we require you to complete an Expression of Interest form you will be notified by no later than 2nd November 2015. You will then need to complete and return the Expression of Interest Form by 5pm on 11th November 2015.

We will not begin assessing Expressions of Interest until after the closing date and any received after this date will not be accepted.

Applicants will be informed on whether their project will progress to the next stage by the 8th January 2016.
If your Expression of Interest receives support, you will be asked to complete an application form and action plan, supported by Sport England officers, before a final funding decision is made.  The final funding decision will be made by no later than 29th April 2016.
8. What are our chances of receiving funding? 
In Round 4, 211 Checklists were received, from which 187 Expressions of Interest were invited, and to date 26 projects have been supported. We expect that Round 5 will again be significantly over-subscribed and anticipate receiving more Expressions of Interest for project funding than we are able to support so Expressions of Interest will be assessed and prioritised against the criteria of the fund.
9. Can we include more than one project on the Checklist?

No, you should only include the details of one project per checklist and we will assess against the eligibility criteria of the Fund.
10. Can we submit more than one Checklist?

Yes, however we do expect the Fund to be heavily over-subscribed and therefore you may want to consider prioritising which project you submit a checklist for.

11. Do we have to either own the project site or have a long term lease on the building?
Yes, although you do not need to have legal ownership of the facility or site you want to improve when you submit your Expression of Interest. However you will need to own it before any payment can be paid to you. We will require a minimum leasehold length of 21 years.  
If you are successful, a form of security over the grant will need to be in place in advance of Sport England funding being released. 

If for any legal reason you are unable to provide a Legal Charge, Sport England will take a Restriction of Title. This will usually only apply to local authorities.
12. How long will the funding agreement with Sport England last, and what are the terms and conditions associated with the award?

The length of the funding agreement will be for a minimum of 21 years.
If you receive a grant, your funding award will contain several conditions. You must:

· Provide Sport England with grant security

· Display a sign recognising the National Lottery Funding your projects has received

· Record the annual participant and throughput figures and submit them to us for the next five years 

· Gain accreditation to the Quest Quality Scheme for Sport and Leisure  
· Where appropriate, obtain a ranking in the National Benchmarking Scheme (NBS)   
Further details on Quest and NBS can be found at http://www.questnbs.org/
Additional conditions may also be included as part of your award. 

13. Is there anything that we cannot apply for?

· Any revenue projects 

· Projects intended primarily for private gain 

· Grants that contribute directly to a company's distributable profits 

· Endowments 

· Funds to build up a reserve or surplus 

· Retrospective funding (costs incurred prior to Fund launch) 

· Loan repayments 

· Activities that primarily promote religious belief 

· Purchase of leaseholds of less than 25 years 

· Minor works, repairs or maintenance (for example, replacing a leaking roof on an 
existing facility) 

· Floodlighting for natural turf pitches 

· Personal equipment / fixed or loose equipment that is not part of a wider capital 
build 

· Maintenance equipment, fixed or loose equipment or office equipment not essential to 
the equipping of the facility. 

This list of examples is by no means exhaustive.

14. Can we apply for revenue funding?

No. The Improvement Fund will only support capital projects. 
15. Do we need to have planning permission or building regulations in place when we apply?

No you will not need to have these prior to the submission of the Expression of Interest. 
16. When does the project need to be completed by?

You must be able to complete the capital build and draw down funding in 2016/17
17. Who has the final sign off of the project design and specification?

Sport England will need to review and sign off the project’s design and specification. Further information to assist in developing your facility proposals can be found at: http://www.sportengland.org/facilities-planning/tools-guidance/design-and-cost-guidance/
18. Can I apply for funding for work that has already started?
No, you cannot apply for funding for work that has already begun. This includes binding commitments such as contracts or purchase orders. Only begin the work once you have received and accepted your award unless you have received written consent from Sport England beforehand. This written permission from Sport England may only be sought once your Expression of Interest has received support.

19. How is an in-kind contribution defined? 
We do require a minimum of 25% cash partnership funding. However we can, in addition, accept In-kind contributions that take the form of goods and services provided free of charge, where you would normally have to pay for them. We will need to see formal documentation to support your in-kind partner funding for example, an invoice for professional services showing the reduced rates.

The value of the contributions in kind should be identified separately and it is important that they are included in both the project costs and partnership funding sections of the Expression of Interest.
The types of in-kind contributions that are eligible are listed below.
	Category
	Eligible and ineligible in-kind contributions

	
	Yes we can count these
	No we can’t count these

	Partnership Funding in the Form of Land
	Donation of freehold land/property from a genuine third party provided that it constitutes added value through the genuine transfer of ownership and control.

Land must be given freehold or its equivalent

Value needs to be independently and professionally verified and reflect any existing planning consent or restrictions
	Value of any land, facilities, equipment or other assets already owned by an organisation

‘Hope value’ based on potential development permission

	Services / Materials in Kind
	Independently validated voluntary labour, professional fees or donations of materials

For example – the provision of professional services, such as

· architects

· Construction management

· Legal) 
· Or materials (such as bricks, tiles, sanitary ware) 
These services may be offered either free of charge or at significantly reduced rates, perhaps by a club member.
	Services or materials not independently validated or directly linked to the project

	Voluntary Effort
	Must genuinely constitute added value, not something that would be undertaken anyway.  

Work ‘in kind’ involving specialist trades such as, for example, electrics, plumbing and heating must be undertaken by an authorised contractor with appropriate professional certification and professional indemnity.
	activities or tasks that would be undertaken anyway such as general maintenance


20. What measurement and evaluation will need to be completed?
Your projects success will be measured on the contribution it makes to delivering improved outcomes for sport, in particular, increasing the number of people regularly playing sport. 

You will need to record the annual participant and throughput figures for your facility and submit them to us for the next five years. 

21. Will the funded facility need to be maintained and managed once the capital works are complete?
Yes. We require the facility to be operated and funded for a minimum of 21 years to ensure Sport England’s Strategic Outcomes are achieved and the facility is maintained to a high standard. 

22. If we are a school or education establishment, do we need to open up our facilities to the wider community?

Yes. We will want to ensure that any facilities funded by the Improvement Fund will be open to the wider community. This is best achieved through a Community Use Agreement.

Further information on this can be found on the Sport England website.

23. How will our Expression of Interest be assessed?

We will first of all make sure that your organisation and project is eligible to receive Lottery funding, and then assess your application against our four criteria:

· Impact  - contribution to Sport England Outcomes 

· Sustainability – evidence on the projects need and sustainability
· Ability to Deliver – the project is ready to deliver and draw down funding in 2016/2017
· Additonality  - why additional resources are required
24. If we are successful, can we apply in future rounds?

Yes. Each Expression of Interest will be assessed on its own merits against our Improvement Fund criteria. 
25. If our Expression of Interest is not supported, can we apply in future rounds?

Yes, although if your project or organisation is ineligible you would need to address the reasons why you were not supported.
26. Can I discuss my project with someone?
Yes, you can contact Sport England on 03458 508 508 for any further guidance. 
28. Is there any other support available to us?

Sport England provides free business skills training and support for those involved in the running of clubs through the Club Leaders programme. The programme aims to create robust, economically sustainable and enterprising clubs. If you need additional business skills within your club to help you with your project or with running the club log on to the website www.sportenglandclubleaders.com [image: image1][image: image2][image: image3][image: image4]
[image: image5.png]




