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Introduction 
In 2011 Sport England made an investment of c. £8m through the Active Universities 

themed funding round. 41 projects received Active Universities awards.  The purpose 

of this report which is 24 months into programme delivery is to demonstrate the 

progress made across all the Active Universities. 

It includes their achievements as well as identifying their learning through overcoming 

challenges in encouraging students to participate in sport. It provides some alternative 

solutions for projects to consider in their delivery. It may further provide insight for other 

partners such as other Universities, National Governing Bodies and County Sports 

Partnerships and Community Partners to assist with their delivery of sport to young 

people, in particular students. 

This report contains the data provided by the 41 projects covering progress between 

January to June 2013. .  

Projects provide bi-annual reports to Sport England which are provided in two parts: 

 A spread sheet showing the actual outputs achieved during the reporting period 

against the agreed targets.  These targets are cumulative across the duration of 

the programme (3 years). 

 A written progress report setting out overall project progress, achievements, 

challenges and any learning that the project thought would be useful to share 

with Sport England and other Active Universities projects.  

This 24 month report provides an analysis of both the qualitative and quantitative 

information from all projects. 

Please note: Within this report we have included three projects that are outside of 

Active Universities funding. These projects have very similar objectives and targets and 

therefore can provide additional learning. Their project outputs have been kept 

separately as they do not contribute to achieving the Active Universities output targets.  

They are also only reporting 12months of delivery. 

 

1.0 Background 

Active Universities projects are tasked with encouraging students to increase the 

number of times they play sport a week as well as retaining students in these sport 

activities throughout their time at University.   

Sport England’s overall ambition is that by 2017 sport becomes a habit for life for more 

people and a regular choice for the majority. Sport England is seeking a year on year 

increase in the proportion of people who play sport once a week for at least 30 

minutes. In particular, Sport England will work to raise the 

percentage of 14-25 year olds playing sport once a week 
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and reduce the proportion dropping out of sport. Active Universities projects will 

contribute towards this overall ambition.    

The projects are further required to participate in the Higher Education Sport 

Participation and Satisfaction Survey which measures student participation and 

satisfaction across the university population. The purpose of this survey is to 

understand the impact the project has on sport participation across the university as 

well as counting the participants who attend Active Universities activities.   There is a 

separate annual report for this survey which can also be found through the below link. 

http://www.sportengland.org/our-work/children-and-young-people/higher-education/  
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Quantitative Data 

This section summarises the information provided by the Universities in their reporting 

spread sheets.  

2.0 Summary of project outputs 

2.1  HE student participants (41 projects) 

2 Year Target 2 Year Actual % of 2 Year Target 

Achieved 

80,065 102,260 128% 

 

 All 41 projects have targets for participants.  

 39 projects have reported their second year participant figures. Where 2 

projects stared later, their figures have been incorporated as they contribute 

towards the year two target even if they have not reached this stage in the 

projects delivery life. 

 The total number of participants reported so far is 102,260. This is an increase 

of 21,838 on the figure reported after 18 months 

 Projects have therefore achieved 128% of their target over the first two years of 

the programme.  

2.1.1 Percentage of total participants that are HE students (41 

projects) 

HE Students Other Participants (inc 

Staff) 

Total 

91% 9% 100% 

 

 All of the participants figures presented in this report show the number of HE 

students. However, approximately 10,000 other individuals have also taken part 

in Active Universities activity across the programme. 

 The proportion of non-HE student participants has increased very slightly since 

the end of the first 18 months when it was 8%. 
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2.1.2 Percentage of total participants by gender (41 projects) 

  Male Female Total 

57% 43% 100% 

 

 57% of participants in the programme have been male and 43% have been 

female.  

 The overall proportion of female participants has slightly increased since the end 

of the first eighteen months when it was 41%.  

2.2 Throughput (30 projects) 

Year 2 Target Year 2 Actual % of 18 Month 

Target Achieved 

1,582,634 725,768 46% 

 

 30 projects report throughput figures. 

 The total throughput reported so far is 725,768. This is an increase of 258,760 

on the figure reported after the first 18 months 

 Projects therefore achieved 46% of their target over the first two years of the 

programme. 

2.2.1 Visits per participant (inc non-HE students) for projects 

reporting both measures (30 projects) 

Participants Throughput Average Visits per 

Participant 

74,079 725,768 10 

 

 30 projects have reported actual figures for both participants and throughput.  

 There has been an average of 10 visits per participant for these projects.  

 This figure has increased since the first 18 months when the average number of 

visits per participant was 8. 

 The average figure masks significant variation by project from two to c. thirty 

visits per participant .  
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2.3 Interpretation and discussion 

 
 Progress against participation continues to over exceed the programmes original 

target.  

 Female participation has risen and projects would appear to have a stronger 

focus and better awareness of this target group. Some projects do have 

significantly low female engagement and Sport England are encouraging this 

focus for those projects for the next 6 months of delivery.  

 Throughput continues to rise however it is still below target.  From data and 

qualitative information, it is acknowledged that t some students are moving into 

exit opportunities quicker than anticipated and therefore are not captured by this 

measure.  Although the overall aim is about increasing participation there should 

remain a focus on retaining participation. The HE Sport Participation and 

Satisfaction Survey data used alongside this throughput data will demonstrate if 

participation is actually rising across the Universities as well as within an 

individual university. 

This is a critical time within the project life to ensure there is a good balance between 

recruitment and retention of students to the programme to achieve both participants 

and throughput. Overall the programme is keeping within 80% of participants being HE 

students; however some projects do need to ensure that no more than 20% of their 

participants are staff and other community individuals.  
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Qualitative Data 

In addition to the quantitative data, projects provide written reports setting out overall 

project achievements and progress, including challenges that have been overcome. It 

also provides an opportunity for Sport England and other partners as well as projects to 

learn from project delivery.  For the purpose of this report, insight and learning from 

these projects has been grouped into the following themes: 
 

 Engagement of Students in Sport 

 Retention – Pathways into Participation 

 Solutions to facility access and poor weather 

 Productive partnerships 

 The student workforce 

 Sustainability 

3.0  Engagement of students in sport  
 

Students are subject to an array of messages pulling them in varying directions. Added 

to this, the pressure of exams and work commitments can contribute to sport being 

put to the back of a list of individual priorities. In this section projects highlight 

challenges, key learning and success factors which have contributed to overcoming 

barriers to make sport part of student’s termly routines.  

3.1  Internal Partnerships 

Projects commonly use social media, leaflets, posters and displays, often collaborating 

with the students union, with some also reporting good results using video to enable 

students to see what their activities are like and for clubs to promote their 

opportunities. The University of Bradford project highlighted the importance of reporting 

good practice and successful activities, so that students can see what is happening, as 

well as providing positive messages to University Management of the value of the 

programme to students.  

The development of strategic partnerships with internal departments has included the 

pilot of a new ‘Sport Buddy’ programme by the University of Gloucestershire project. A 

small number of students were referred in to the scheme and partnered with a ‘sport 

buddy’ to engage them in some sport and physical activity. Data captured will be 

analysed and the partnership evaluated over the course of the summer months and re-

launched again in September 2013 with the new intake of 

students. 
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3.1.1  Identity/ Key Messages 
 

A number of projects highlighted the importance of developing a strong identity and 

simple engaging messages offering attractive ‘products’.  

 

The University of Essex project reported success with its Tuesday Nights developing 

into “Take Part Tuesdays” – students are invited to come down to the Sport Centre 

from 6pm to 10pm and try some new sports or rekindle a love for a sport they played 

at school. The introduction of Ultimate Frisbee into the programme has also been a 

great success. In collaboration with the Ultimate Frisbee Club, “Frisbee Fridays” have 

managed to attract many beginner students looking to try something different. They 

hope to build on this next year, with “Workout Wednesday” already in the pipeline as 

another dedicated day for students to get active. 

 

Loughborough University have found that production, design and distribution of 

marketing materials are key to the success of the project. They found it challenging to 

ensure the designs are high quality as well as in line with the Loughborough Sport 

brand and have worked closely with the University’s design and print service to do this. 

They are currently in the process of developing a communications plan which will 

include marketing materials, social media, emails, website and marketing activities to 

improve awareness of the project. 

 

3.1.2  Reaching the right students 
 

Ensuring the project is visible and located in a prime location to capture student 

throughput is essential. The University of Central Lancashire (UCLAN) project’s office 

relocation has helped to broaden engagement: Previously based in the sports office 

within the Students’ Union, they needed to establish Sport 4 U away from the 

competitive BUCs teams. Now based in a reception area with a high volume of student 

footfall, the move has had a positive effect on participation as the project has a 

recognised identity which helps attract the target audience. This has also resulted in a 

notable increase in participation from students studying courses based in close 

proximity to the reception. To achieve similar benefits with students on other UCLAN 

courses they have been given permission to use an additional reception in a different 

part of campus. It is hoped this will also increase female participation as the courses 

closest to the receptions predominantly attract female students.  

3.1.3 Word of mouth/ student led activities 

Word of mouth continues to be the method that yields the best results, and many 

projects expressed that using students to encourage other students to participate is 
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key. This is a particularly effective measure when participants reflect upon their positive 

experiences from the programme.  

 

The University of Birmingham project commented that posting in Facebook only gets 

through to those people interested in sport ”(who are) not our target market. We are 

becoming smarter in the use of our marketing ambassadors who encourage face to 

face marketing and the use of targeted campaigns such as the ‘de-stressing around 

exams’ held in early June.  A learning curve for us has been to think outside the box 

and look to other projects.” 

 

The name of a session can be equally important to motivate students to attend.  For 

example University of Manchester renamed its ‘Circuits’ sessions as ‘Boot Camp’ 

(changing nothing else) and saw numbers increase by 67% as a result. Projects have 

also mentioned the need to provide clear information about the differences between the 

competitive and social participation clubs and ensuring that non BUCS teams and 

other competitive opportunities are seen as being equal value. 

 

3.2 The popularity of drop-in sport and informal settings 

A number of projects reported that many students wish to avoid weekly commitments 

and prefer drop-in opportunities as highlighted within the 18 month report. This allows 

students the flexibility to engage around the pressures of exams and time 

commitments.  

 

Staffordshire University project said:  “At the start of the year we tried to set up a variety 

of leagues in Netball, Rush Hockey and Basketball. However, all of these failed with 

only one or two teams (some instances no teams -netball) signing up to play. As an 

alternative, drop in sessions were offered where more students came forward to 

participate. This was not due to price, as students are charged only £10 per person for 

8-10 weeks of activity.” In response the project has worked with other colleges to run 

round robin tournaments. Some projects have offered drop-in sessions for a period 

while they seek to build up sufficient interest in a league. 

 

The University of Hertfordshire project has had good results from its decision to market 

its free programme with the strapline ‘No Sign Up, No Commitment, No Cost’.  

 

Derby University project said “The decision to move from Intra-mural activity to more 

casual (free) “turn up and play” sessions this year, has had a positive impact on 

participation in Touch Rugby, but numbers are still not as high as we would wish. We 

have recruited a new Activator to maintain numbers and build a Touch league in Year 

3.”  

 

Illustrating the appeal of informal drop-in sport, the University of Surrey project 

reported: “Throughput particularly has been increased by the now ‘club nature’ of 

some of the sessions that have been running over the last 1.5 years (badminton and 

basketball in particular). For example, ‘Basketball Jam’ on 

a Friday evening 8-10pm has in excess of 70 participants 
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on a weekly basis who pay-and-play. The informal nature of the competition and 

coordination and the session having music in the background is what I believe makes 

this successful.” 

 

The Canterbury Christ Church University project said that Table Tennis was well 

attended in term 2: “Organised on a Monday afternoon 3pm-5pm participants could 

come and go as they pleased at this open session. Led by a friendly activity 

ambassador who offered the odd tip to participants, the focus was playing informal 

matches against others. There was no dress code so participants could come straight 

from lectures in whatever they were wearing.” 

 

The University of Brighton drew attention to the appeal of even more flexible 

opportunities – its discounted swimming offer has proved very popular – and the 

potential for informal sessions to spawn friendly competition:  “Offer a variety of ways to 

play: There are many different ways in which students can play informal, recreational 

sport. Weekly pay and play sessions provide a great way for students to try something 

new, however these types of sessions do not always meet the needs of everyone. 

Students are often interested in activities which do not require commitment to a 

particular time or date. Activities which are flexible, such as swimming, are often a good 

way to engage with those with little free time. 

 

3.3 Increasing female participation 
 

Many projects had undertaken or were planning further adjustments to their 

programmes seeking to increase the number of female students taking part in sport. 

These included one-off events offering tasters and raising awareness of opportunities, 

new/more women-only activities and new sports chosen for their appeal to females, 

using female students’ feedback. Progress has been made, however some projects 

recognised that although female participation had increased, there was still scope to 

improve this further. 

 

The sport on offer for females seems to be very important to begin their engagement;  

Coventry University reported that only a small proportion of this term’s participants 

were female, commenting, “much lower than our targets but probably a reflection of the 

sports that we offered; futsal only saw 1 female participant and dodge ball only 11.”  

 

Meanwhile other Universities have seen success with high numbers of females 

engaged within their delivery programmes. Loughborough University’s project reported 

that 61% of its participants are females. The Universities ‘My Lifestyle’ programme has 

been designed specifically to target females and international students through female 

only sports activities as well as sports that the University knows will attract more female 

participants, for example netball, rounder’s and swim fit.  

 

Elsewhere social mixed gender tournaments have attracted significant numbers of 

female participants, such as netball, volleyball, cricket and dodge ball, as offered by the 

University of Portsmouth project. 
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The male/female ratio has seen great improvements at the University of Bath, mainly 

due to a focus on a netball inter-halls tournament and a lacrosse offer for females only, 

together with female futsal. The University expects this ratio to improve further with club 

development officers in place next year for netball and lacrosse focusing upon female 

activity.  

 

A Ladies Day event was held by the University of Brighton, at its Falmer campus, to 

encourage female participation whilst also increasing awareness of health and 

wellbeing. Free activities ran throughout the day and evening, including a mix of taster 

sessions, fitness classes and free play activities. The fitness team were also on hand to 

offer free health checks and advice, adding another dimension to the day. Over one 

hundred females took part, many staying several hours, participating in a variety of 

activities. The project sought to create a celebratory atmosphere to make women feel 

special and welcome. The colour pink was chosen as a theme for the day. Pink 

balloons and posters were put up around the centre and t-shirts given out to those 

who attended, many of whom wore these throughout the day. They plan a calendar of 

similar events for next year, including activities at some of the smaller campuses. 

 

An innovative example of activity that has proved attractive to females was reported by 

the Leeds Trinity University project. They have offered ‘Cycle Cinema’: Free half hour 

lunch-time sessions in the spinning studio, pedalling at your own speed while watching 

a ‘film’ on TV. 

 

Queen Mary Student’s Union project had identified the male/female ratio as a 

significant issue in its last report, with a ratio of 3:1 male to female. The project has 

worked with the Student Union’s Women’s Officer and Islamic Society to help promote 

‘Get Active’ to groups of women who may not have previously engaged.  Since 

January the University have seen more new female participants (202) take part in the 

programme than male (136).  

 

The University of Manchester similarly reversed the balance of male/female participants 

but observed that males still accounted for a higher proportion of throughput, so 

appear to taking part more frequently than females, on average.   

 

The City University London project had enjoyed some success from using the most 

“vocal” women to recruit friends to programme activities, however like other projects 

they saw numbers drop again when students’ courses (e.g. medical and engineering) 

required them to undertake placements. This pattern appears to affect a higher 

proportion of female than male students, however there is still scope for successful 

engagement.  

 

Climbing was well received when offered by the Canterbury Christ Church University 

project, as explained by this student: “‘It's sometimes really hard to get out and active 

whilst we're on placement half the year, and with such a big work load. So just the 

short 5 week climbing course was a really good way of getting out there whilst not on 

placement - it really suited my course. It's now made me 

aware of the climbing club, which I hope to go on and 
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join, and participate in whenever I can, around my course. Thank you :) ” (Claire: Level 
6 Midwifery student.) 
 

The University of Warwick project, was one of many Active University projects to report 

the success of Swim fit, described here: “This programme is basically a fun circuit class 

incorporating swimming into your workout. Initially we had a great response from 

students with an average attendance of 7-12 participants (majority female). Many of 

these participants were inactive, some overweight and many had self-esteem issues- 

they all really enjoyed the sessions and were happy to act as ‘guinea pigs’ for new 

ideas and the session format. Participation dropped from April onwards, but, saying 

that, we have recently had quite a few people enquire about the sessions so we are re-

launching in Oct 2013. It is also worth mentioning that the Swim fit board (which has a 

variety of swimming session plans), which we have installed on our poolside, has had a 

great response from casual swimmers who use the product to enhance their swim.”  

 

Apart from those already mentioned, other sports reported as successfully engaging 

females include: women only boxing, golf, skiing, women’s self-defence, handball, rush 

hockey, mini tennis and various dance/dance-related classes. 

 

3.4 Engaging disabled students 
 

Some projects reported on their efforts to find ways to increase participation in sport by 

disabled students, recognising that this group is under-represented in Active 

Universities activities, as it is in university sport in general and sport as a whole.  

Working with departments who support disabled students, has provided a good 

partnership to be able to market activities as well as understand if the provision is 

appealing and inclusive. 

 

The Middlesex University project said that increasing the number of disabled 

participants is an area the project is extremely keen to work on more intensively in year 

3. They are expecting the adoption of their ‘Inclusive and Active 2’ strategy to help. 

“We are working closely with our disability support unit to address this and plan to hold 

a focus group to see what the current barriers of disabled students studying at 

Middlesex are and how we can work together to overcome those identified.  We plan to 

hold some inclusive sessions over fresher’s weeks, using sitting volleyball, wheelchair 

basketball and blind football to engage both disabled and able bodied students.” 

 

The number of new participants registered with disabilities tripled (22 compared to 7 in 

the previous year) as a result of increasing awareness of the inclusivity of the University 

of Central Lancashire (UCLAN) project’s sessions. The project hopes for a further 

increase next year as they have developed a better working relationship with the 

disability service, which will help promotional efforts to this target audience.  

 

Sheffield Hallam University project said that it would be considering the addition of 

Wheelchair Basketball to its programme as the University was celebrating becoming 

the Yorkshire and Humber Regional Centre for HE 

Wheelchair Basketball.  
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The University of East London project reported mixed success trying to deliver Inclusive 

and Paralympic sport sessions. The project said it was now working closely with British 

Wheelchair Basketball and had recruited a student volunteer to try and assist in this 

area.  

 

3.5 International students 
 

Many projects have sought to engage international students in sports activities, as 

detailed in previous reports. Some of the women-only activities offered have been 

targeted to appeal to females from minority ethnic backgrounds. 

 

An international students’ sports event was organised by the University of Central 

Lancashire project, for all the new international students that were arriving at the end of 

August. They reported a high turnout, approximately 200 students came down to 

participate in a number of small sports based challenges. The project says ‘that events 

like this are a great way to let the students know what the programme is all about and 

can provide the students with a positive experience early on to help encourage them to 

participate all throughout the year.’  

 

The University of Bath project said it was still difficult to engage international students in 

integrated activity: “There is a desire to participate within their cultural societies and the 

summer world cup league is planned again this year. Volunteers are working with the 

society committees to try to establish a more integrated approach throughout the year 

to encourage activity in all the programmes.” 
 
 

3.6 Popular and less common activities 
Throughout the 41 project reports, themes of sports have evidenced themselves as 

being more popular than others. This section gives a national overview to which sports 

have worked well and which sports have been more challenging to engage. It is noted 

that these sports may not necessarily reflect each local area however gives a flavour to 

the emerging sports on a national basis.  

 

With reference to sport delivery, these sports feature most commonly amongst a total 

of 50 sports/activities that have been offered through the Active Universities 

programme, followed by handball and boxing.   

 

 football/futsal,  

 badminton,  

 table tennis,  

 netball,  

 basketball and  

 volleyball  
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The following sports have made their first appearances, all enjoying successes: 

 

 diving,  

 fencing,  

 floor ball,  

 paddle boarding,  

 sailing, wakeboarding/water skiing,  

 wheelchair basketball and  

 windsurfing  

 

Activities with mixed results include: 

 

 rugby (including touch and tag versions)   

 athletics (predominantly running)  

and there have been isolated examples of difficulties offering: 

 softball,  

 taekwondo,  

 wrestling,  

 hockey,  

 tennis, 

 squash/racketball,  

 lacrosse,  

 ultimate frisbee and  
 

3.7 Refining the offer 
 

Gaining feedback from students who are not part of the project is equally important as 

those who are.  By taking both viewpoints projects have been able to encourage and 

motivate individuals to try different activities and sports. The following project examples 

demonstrate ways in which projects are gaining feedback to benefit delivery.   

 

Canterbury Christ Church University project summarised comments on programme 

development which were also made by a number of other Active Universities projects.  

“In delivering the project for two years we have developed a good understanding of the 

activities that traditionally do well, however also appreciate the need to update and 

introduce new activities such as beginners boxing and dodge ball. By providing a 

diverse offer it will hopefully attract and engage more participants, appealing for 

different reasons, for example fun, weight loss, learning a new skill or getting back into 

a sport they played when they were younger.” 

 

The University of Plymouth  performs short survey’s each term to enable students 

views to be gathered in order to engage more students and assess if they are delivering 

the appropriate to the student need.  

 

Feedback from the surveys carried out by the University of Plymouth identified that a 

barrier for cycling is a lack of knowledge for repairs and 
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confidence whilst out on the road.  The project organised bike maintenance courses 

and offered students discount if they went on to offer bike workshops on campus 

providing general guidance and maintenance for other student cyclists, to encourage 

cycling, as an activity. The course and workshops will continue once a term.  

 

 

Bucks New University project believes that an opportunity has been missed previously 

with regards to the more sophisticated targeting of students who are yet to engage in 

their project. The project says a relationship with the University’s Business Planning 

Department has been developed. Through this their registers will be analysed against 

data for the entire student body to identify students and (importantly) academic 

programmes where participation is low. Academic staff will be approached and offers 

made to develop bespoke packages for their students, which could be inserted into 

induction for example. This new approach to analysing data will inform departmental 

planning with regard to the timing, location and format of activity. 

 

3.8  Engaging students at ‘less active’ sites 
 

Many Universities have more than one campus, and it is acknowledged that some 

campuses have better student participation than others.  This can be for a variety of 

reasons, some of which are highlighted below along with solutions to overcome these 

challenges. 

 

The University of Chichester’s project is one of a number of projects that have tried to 

increase participation among students at campuses without their own facilities and 

lacking a tradition of engagement in university sport.  Their Sport@Bognor initiative has 

given students studying or living on the Bognor Regis campus a chance to participate 

in the recreational sports programme offered at the local Leisure Centre for a reduced 

cost. Badminton, Netball and Football have all been very well received and at times 

attendance figures have outshone those from the main campus for sport (Chichester). 

Four volunteer ‘Sports Officers’ were deployed to assist with the design, marketing and 

delivery of the project and have now enhanced their key skills. At the same time they 

have become known as role models by their peers, helping to meet the needs at the 

campus.  

 

The Canterbury Christ Church project has difficulties engaging students at one of their 

campuses due to the nature of courses studied and the student demographic. A 

flexible approach was taken to the activities that were offered. Students and staff could 

attend open swim and trampolining sessions at a local provider, offered on a choice of 

different days and times. This has worked better around their irregular timetable than 

weekly fixed sessions. 

4.0 Retention: Pathways into regular participation  
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As previously highlighted it is acknowledged that the qualitative data would suggest 

that some students are moving into exit opportunities quicker than anticipated. Active 

Universities allows those who are new to sport to build confidence levels and 

subsequently over time progress through a university’s sporting pathway. Projects have 

highlighted a number of key factors which have led to successful retention of 

participants. An example of this is the University of Bristol project reported that “with 

some activities more than others, an initial ‘hand-hold’ exercise is really helpful, for 

example with triathlon, we ran a class-room based session with no physical aspect at 

all. This enabled people to gain a bit of knowledge, ask what they felt were ‘daft’ 

questions about clothing etc. This confidence-builder was really valuable and led to a 

strong conversion rate from attendance at a first briefing session to taking part in their 

first race 8 weeks later.” 

 

4.1  Keeping students engaged during exam periods and summer 

term  

Projects have been finding ways to counter the decline in students’ participation when 

their attention is otherwise focused on exams, or when away from University during 

summer holidays.  Promoting activities to students as a way to relieve revision and 

exam-related stress is an approach that has had some success. A number of projects 

have found that drop-in activities are much more likely to appeal than regular weekly 

activities, and have therefore adapted their programmes to encourage students to do 

whatever they feel they can fit in.  

The Brunel University project had also previously had to suspend or move activities 

from sports halls that are used for exams, however this year the facilities were available 

as exams were held elsewhere. The project was able to continue its sessions 

throughout the term which had a big impact on their figures as people were able to 

participate in a full calendar of activity as opposed to a significantly reduced one. They 

ran a “Stress Less” promotion to support the sessions and encourage students to 

participate even though they were busy revising for exams. The project said: “We 

highlighted the need for breaks to be taken, and that if they took time out to participate 

in physical activity they would go back to their revision revived and able to take more in. 

Promotion took the form of posters and tips via social media, with motivational quotes, 

pictures and key facts. Along with this we also produced a new reward card (on the 

back of the success of our current reward card) to help support regular participation 

during the exam period. The project was very encouraged to see that despite the exam 

period students still found time to participate. 

Many projects have targeted international students who tend to be on campus during 

the summer, some of them enlisting the help of lecturers as well as student 

organisations to plan and promote activities. 
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Plymouth University project said its 3rd term is entirely taken up by exams.  The project 

offered students different activities to try and relieve stress and make the most of local 

beaches.  Surfing and paddleboarding were very successful.   

Coventry University project reported the success of ‘street sport’. First described in 

January 2012, after it had been used as a marketing tool, ‘street sport’ involved 

positioning a basketball net, table tennis table and shorthand tennis outside the hub 

building at the centre of campus. Students were encouraged to have a go on the 

equipment as they came past. Making the opportunities even easier to access allows 

people to take time out of their busy study timetable to participate in short periods of 

activity, and also attracts people to participate who wouldn’t necessarily have gone to 

an organised session. 

Some projects mentioned the need to start marketing summer term activities earlier. 

Next year Bucks University plan to launch their campaign before the students break up 

for Easter. The messages will reinforce the importance of regular exercise and how it 

can be beneficial to academic studies. 

The Newcastle University Students Union project reported: “In term 3: we ran one-offs 

to tease ahead of next year, hoping to get new interest from those students who hadn’t 

participated so far. This was an attempt at a solution to get around the fact that we’d 

had a lot of returners from Term 1 in Term 2. Six week sports don’t work as well in 

exam term, due to students not wanting to commit during exams, but one-offs all sold 

out!”  

Meanwhile the University of Northumbria project said it was able to deliver some 

sessions which may not have run otherwise by reinstating their ‘Bring a Friend for free’ 

promotion for the final two rounds of their programme, a time at where the majority of 

students struggle with end of year assignments and exams. 

4.2 Intramural leagues 
 

A number of projects have increased or developed students’ participation in new or 

expanded intramural and other similar leagues, often with support from National 

Governing Bodies and other partners.  

 

A particular successful example was the University of Salford Student’s  Union project’s 

5-a-side football league, at maximum capacity with over 150 students participating in 

four divisions across the year. The league was run in partnership with Salford Sports 

Village as part of the FA Fives Grassroots Competition; where the top three teams from 

the league went on to represent the University of Salford Students’ Union in the 

Regional Finals in April 2013. They competed against 17 other teams from the North 

West who had won their local leagues. The Salford teams performed extremely well, 
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with two teams finishing first and second in the tournament. They will now both go on 

to play in the National Finals at Wembley Stadium in the autumn. 

 

 

The Queen Mary Students Union project is hoping that a name change will be part of 

the solution to some negative perceptions of the project’s brand that are deterring 

some from taking up activities such as its intramural leagues. The project explains that 

it has developed a strong reputation as a thriving recreational sports programme 

offering students a wide variety of participation opportunities, however among a 

relatively small minority of students there is a negative association that has been 

created that ‘Get Active’ is for people that aren’t good enough to make the university’s 

competitive sports teams. The University Netball club has to turn away a large number 

of players from their trials each year as they can only cater for a small number within 

their teams. Despite having ‘Get Active’ netball promoted to them as an alternative 

many of the players have refused to engage with it as they see it as a second best 

option. To try and counter this problem next year the leagues will be rebranded as 

QMSU Sport Leagues. Trialists who do not make the university representative teams 

will be organised into squads by the club and entered directly into the leagues. It is 

hoped this will enable a smoother transition while continuing their participation in 

Netball. 

 

4.3  Tournaments and one-off events 
 

Many projects reported successful tournaments and one-off events in a variety of 

sports, some of which have been mentioned in earlier sections. These aimed either to 

channel students into opportunities for regular participation while others were the 

culmination of blocks of sessions that had developed skills.  

 

Universities found that offering a number of one off tournaments in multi-sports 

encouraged students to participate in sport and begin to create a sporting habit .  The 

University of Essex, included Racketlon among its popular one-off tournaments: 

Racketlon is the sport in which you play your opponent in each of the four racket-

sports, table tennis, badminton, squash and tennis one after the other. The project also 

reported that the tournaments, which also included badminton, futsal and rounders, 

attracted a number of students who hadn’t previously engaged in the programme. 

 

A Students v Staff week organised by the Staffordshire Students Union project proved 

popular, while another variation on the theme was the University of Roehampton’s  

Inter-sport Cup. Seven different sports clubs competed against each other in 4 sports: 

5 a side football, netball, hockey and dodgeball.  Mixed Hockey came out on top and 

took the trophy. The competition targeted members within the clubs who were not 

competing on a regular basis or were new to the sport. The project says it was a great 

way to get more students playing sport on a regular basis, trying something new and 

mixing and socialising with other clubs.  

 

Projects again reported the popular appeal of UV/Glow In 

the Dark (GID) badminton (‘Raveminton’) tournaments 
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and UV/GID events in other sports, with the addition of ‘Rave Pong’ (GID table tennis) 

and GID volleyball, and plans for UV short-tennis. The Loughborough University project 

also staged a ‘Beachminton’ event attended by 200 students, most of whom were new 

participants, and many of these subsequently started to attend the weekly No Strings 

sessions.  

 

The University of Warwick project’s Running Grid Challenge made innovative use of 

mobile phone technology to generate interest in running: “We have been recruiting and 

training our Running Activators throughout February-April to deliver weekly open 

running groups. We decided to launch the programme and motivate people to buy 

membership with a high-profile event which we called the ‘Running Grid Challenge’. 

We engaged 47 people in total during the challenge and it really helped to promote the 

running programme. It was a 2 week challenge where people could walk, jog or run 

either as an individual, group of mates or join our Activators with their running groups. 

They then won 1 point per person per km with teams submitting their routes using the 

Map My Run app/website across the 2 weeks; prizes were awarded for most 

improved, impressive performances, most creative routes, teams and individuals.” This 

initial success did not translate into increasing the number of attendees but the project 

is analysing why, so that a re-launch will happen in the next academic year, learning 

from the past years’ experience. 

 

One off events offer the opportunity to generate interest in sport and are a useful tool to 

use as long as there is an exit route from the event that is appealing to students.  It can 

also raise the profile of the project and the offer for students to other university 

departments and create new partnerships.  Queen Mary Students Union increased the 

number of special one off events in its second year of delivery. These have been 

attended by over 800 people and are used to promote ‘Get Active’ and attract new 

participants while also building relationships with internal partners at the university, for 

example Residences, Qmotion gym and the QM Undergraduate recruitment service. 

The project has been asked to run some ‘Get Active’ taster sessions and activities at 

an Undergraduate Open Day, which shows that the university views ‘Get Active’ as an 

important recruitment tool to use when selling Queen Mary to prospective students.  
 

4.4 Progression into BUCS competitions  
 

Some projects reported that new clubs established through the programme had 

entered teams in BUCS competitions, and there were notable examples of individuals 

progressing along talent pathways in this way, for example in boxing. This was often in 

‘new’ sports that hadn’t previously been available to students, or that the students 

hadn’t previously tried. 

 

The Middlesex University project said: “A highlight for us this year was seeing so many 

of our beginner sessions progress into participants wanting to move on and take part a 

little more formally, therefore being able to filter some of our sessions into competitive 

sports, including entering some into BUCS events(which is not part of the Active 

Universities programme). Although this is not the overall 

aim of the project, it is great to see people wanting to 
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take part in a once new activity now more regularly and competitively. This also means 

we can still run a beginner session in this area and have an exit route for those that 

want it, enabling people to have more choice of how they take part and in what format. 

We saw our women’s Volleyball team that came from a new sport under the ‘Give it a 

Go’ (GIAG) programme complete their first year in a BUCS league and get promoted to 

the highest BUCS league, from our GIAG volleyball session we are now entering a 

men’s team into BUCS next year, and will still be continuing with the recreational 

volleyball slot. This means we have gone from not having any Volleyball played at the 

University, to now having two competitive teams and a recreational session all in the 

space of 2 years.  A fantastic achievement that we hoped is mirrored by some of our 

other new activities.” 

 

The Sheffield Hallam University project described its intramural varsity event, at a level 

just below the BUCS standard. ‘Varsity is an annual competition in all sports between 

SHU and the University of Sheffield, which grows in status year on year. The intramural 

varsity was organised in partnership with both Universities to deliver an event consisting 

of Netball, Hockey and Football – with teams made up of students who do not 

represent their respective University in BUCS competition. This gave a competitive 

focus to social sport sessions for those who were interested in trying to compete for 

SHU in this competition, which was a great success with high spectator attendances 

and spirit.  The project will be looking to expand the range of sports offered through 

this event next year, and explore further their partnership with their neighbours to offer a 

regular competitive opportunity in sports for those participants who may be playing at 

the higher end of the participation spectrum, yet are unable to make the representative 

BUCS teams.’  

 

4.5  Club development  
 

Numerous projects reported the development of new clubs, providing continuing 

opportunities for participation and competition with other existing student sports clubs 

increasingly embracing Active Universities’ objectives. 

 

Derby University project reports: “Our six-week ‘Learn to Row’ programme has been 

very popular with “new to rowing” participants. The ‘Learn to Row’ sessions were 

subsidised through the Active Uni’s programme to make them attractive and affordable 

and any participant then going on to join the Rowing Club was given discount on club 

membership equal to the Learn to Row course fee, so effectively the ‘Learn to Row’ 

sessions were “free”. The ‘Learn to Row’ programme has now been fully adopted by 

the University Rowing Club and therefore will be a sustainable recruitment mechanism 

for future committees to use and increase membership.” 

 

Club committee engagement was also illustrated by the University of Birmingham 

project:  “Cool Runnings (the social running element of our athletics club) have really 

engaged with the project over the past six months and the new club captain is very 

keen to integrate Run in Brum sessions into the Club’s 3 year development plans, 

ensuring its sustainability beyond Active Universities 

funding. Club members attended the training and now 
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lead more runs around the Vale Student Village – rather than just around campus. 

Jonny Penman (next year’s club captain) said: ‘The ability to get our members trained 

in the Leadership in Running Fitness course will really help us run more varied sessions 

for a wider range of abilities and is something we’ll definitely be adding into the 

participation element of our development plan.’  

 

The Derby University project was among the projects that had established new clubs. 

Membership of the newly established Squash Club had increased and players had 

enjoyed some competitive success (in BUCS) and been well supported by a community 

partner, Duffield Squash Club, however the project said it is evident that travel and 

transport is a barrier to participation for casual/non team/new to sport participants. 

 

4.6 Block bookings and reward schemes 
 

The University of York Students Union project reported that whilst some of its sessions 

still remain free to students, the greatest participation and throughput has been 

observed amongst those sessions which require a block booking; charged at a nominal 

fee (6 weeks for £5) and are coach-led. They say they are planning to adopt this 

approach for all their sessions next year to help ensure long term sustainability of the 

project. The Coventry University project also reported increased throughput when 

loyalty cards and the option of paying for the whole block of sessions at the start of the 

term were introduced. 

 

The Middlesex University project explained its move to block payments: “This was one 

of the changes in year 2; although we still want to keep the session informal and offer 

sport without commitment, at £1 per week if a student was to miss a session it would 

not be a huge loss. We also offer free taster sessions before the block starts so 

students can go along for one and see if it is something they would like to continue 

with. This process also helps in minimising administration and the need to chase 

students for payment every session.” 

 

All inclusive membership passes proved to be extremely successful in both increasing 

throughput and raising the amount of income generated by the Queen Mary Students 

Union project’s programme. 124 of these were sold over the course of the year. 

Participants were still able to pay for sessions on a pay as you go basis but were also 

able to purchase a membership for a one off fee and then have unlimited access for the 

rest of the year. The project reports that on average membership pass holders 

attended 21 sessions throughout the course of the year, showing that the passes have 

been an effective way of attracting participants to take part in sessions regularly. 

Different membership options were made available throughout the year to encourage 

people to continue to buy them even if they hadn’t bought one initially at the start of the 

year. The full price for the year was £45 and this was reduced to £30 from January 

onwards and then just £10 for the final 6 week exam delivery period.  
 

4.7  Suitable exit routes 
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Many projects had described the opportunities for students to progress from coached 

project sessions into student and community clubs, and competition in previous 

reports. Some projects have been finding that students’ transition is not always 

smooth, and have attempted to address the apparent obstacles. 

  

Among the latest reports, the University of Plymouth project had developed a squash 

ladder, offering progression for participants to start playing against each other after they 

have built up their confidence and skills attending the coached sessions. The project 

feels that as the players have to arrange the games themselves it shows they want to 

play more squash and it’s becoming part of their lifestyle.  

 

Derby University plans to try to bridge the gap between its introductory sessions and 

regular competitive opportunities: “Golf membership has dropped in Year 2 with only 5 

members. This could be attributed to the high cost in Golf Membership that Students 

are required to pay in order to compete. A number of students have taken part in 

introduction level Golf sessions however the gap between this and competitive Golf in 

BUCS is vast and therefore conversion between the 2 activities is low. We are therefore 

working with Derbyshire Golf, Kedleston Park and Morley Hayes Golf Clubs and 

deploying a student Golf Activator to provide more support and broaden the Golf offer 

to players and new participants for Year 3 so that Golf activity becomes sustainable.” 

 

The University of Northumbria project also reported initial difficulties providing a 

progressive system with exit routes into competition for some sports, an example being 

rowing. The project said: “Having formed a strong partnership with Tyne United Rowing 

Club (a community club) and gained use of their indoor rowing tank as a venue for all 

Start courses, our rowing sessions have gone from strength to strength. Despite this 

success university ‘BUCS’ clubs trial for new club members early in the academic year 

so attendees of our start and develop courses often miss this opportunity. We are 

currently working with Team Northumbria, our performance department, who are 

currently restructuring the setup of certain sports. Next year TN will take into 

consideration graduates from the Start, Develop and advance programme by holding 

secondary round of trials concluding the first and second rounds of rowing courses.” 

 

The University of Plymouth project described the structure and development of its 

triathlon sessions, from tasters, through to training, culminating in an event: “Triathlon 

tasters took place when students identified triathlon as a sport they would to participate 

in. Once students engaged and the tasters were successful we spoke with the 

participants who wanted regular sessions, from the regular sessions we planned an 

event for the end of term. The event offered 2 levels to accommodate all abilities. Each 

session leading up to the event was coached with valuable coaching at the pool and 

technical guidance.  

 

The sessions kept the group social but also welcomed new participants to participate 

in the training or the event or both.  It provided everyone with a goal to work towards to 

achieve something at the end.  After the event the sessions continued and developed 

with some outdoor cycling (we hired bikes for people).  

There have been a number of students who have fed into 
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Plymouth Triathlon club (community club).  Due to the assistance and coaching for all 3 

disciplines some participants have continued to either concentrate on swimming, 

cycling or running which is a great result for keeping active.” 

 

5.0 Solutions to facility access and poor weather 
Insufficient availability of facilities and wintry weather leading to cancelled activities and 

reducing the appeal of outdoor sport were mentioned by a number of projects. Limited 

pitch space has also resulted in oversubscribed sessions and is preventing projects 

from expanding popular intramural leagues. Some projects were awaiting completion of 

additional facilities, while Sheffield Hallam University said it was compiling a case file to 

help drive the University to consider investing in appropriate facilities to deal with the 

extra demand for sport participation that the Active Universities programme has 

fostered. 
 

5.1  Contingency planning 
 

When poor weather affected outdoor sport at the University of Hertfordshire the project 

made a conscious effort to advertise alternative sessions that participants could attend. 

Whilst it isn’t possible to determine specific numbers of students that attended 

alternative sessions, they say that increased social media activity was noticed by the 

project’s activators as students wanted to fill their time with other activities.  
 

5.2 Utilising alternative space  
One of the projects that reported suitable on campus space is an on-going issue, was 

at the University of Roehampton. There are some of the dance classes taking place in 

classrooms and academic spaces but the project has negotiated use of space in some 

of the drama and theatre spaces which will be of benefit next year. The project is also 

actively involved in working groups discussing future campus facility developments so 

that sport is part of the agenda moving forward.  

 

Derby University project was another project to have used non-sports space to 

facilitate some of their sessions, including setting up a Golf Net in an atrium space. 

They also brought some of the Touch Rugby sessions indoors to attract more female 

participants (and also as a contingency against the poor weather which they say 

continued to disrupt outdoor sport though to April). 

 

Although the University of Surrey found that some relocations had an appealing ‘novelty 

value’, alternative spaces are not without their problems.  

 

Middlesex University explained its attempts to overcome the loss of one of its venues, a 

dance studio where they had ran a lot of their indoor activities. “We managed to secure 

a catering space as a replacement; however we have had numerous complaints about 

this space, and subsequently saw numbers drop as a result. We also looked at hiring 

space in local schools. Although this was a good alternative some participants were not 

keen on travelling off campus to go to the session. The hiring of school space and 

outside facilities also has cost implications for the project. 

Since then we have looked at linking with these schools 
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to develop community clubs that will run out of the schools, in the hope of reduced 

costs in return.” 
 

5.3 Tempting students off campus 
As highlighted, travelling to off-campus venues can present a barrier, however when 

waterlogged university pitches forced the Royal Holloway University of London to move 

its 5-a-side football league to 3G pitches at the local community sports centre the 

external venue was incredibly popular. To cater for students that may not have had 

access to transport, each week communication via email allowed students to share 

lifts. 

 

The Tremough Campus Services project, which has no university sports facilities, has 

developed good relationships with local providers and made use of the opportunities 

presented by the local natural environment (sea, beach, lakes). They anticipate that the 

new student clubs that have developed as a result will enable future student 

participation in new activities. Activities are constrained by the absence of on-site 

facilities however, together with the lack of a minibus, and the cost of transport limits 

the frequency of sessions. 

 

Projects at Staffordshire, Bournemouth and Plymouth also found that students are 

more likely to participate if transport is provided. The University of Plymouth project 

reported: “Offering transport to the sessions off campus has reduced a lot of barriers.  

Promotional material includes free transport and is appealing to students. After a few 

weeks the students have made their own way to the sessions or to attend additional 

sessions. We have hired minibuses and used student approved drivers to drive the 

buses for free and offered them a free session in return which has worked well.”    
 

6.0  Productive partnerships  
 

A number of projects again drew attention to the importance and mutual benefits of a 

wide range of internal and external partnerships, including new or strengthened 

cooperative arrangements with university departments, the students union, student and 

community clubs, National Governing Bodies (NGBs), volunteering organisation 

including Sport Makers, Local Authorities, other local providers and agencies and 

neighbouring educational establishments. 
 

6.1  Community Partnerships 
The University of Gloucestershire’s has worked with the Local Authority to set up a 

weekly parkrun, creating volunteering placements and regular participation 

opportunities.  

 

Brunel University project said that partnerships with various volunteering organisations 

(Brunel Volunteers, Sports Makers) still support the programme. This support is key 

when it comes to delivering large scale events and promotional activities. 

 

Northumbria University project has formed partnerships 

with community sport clubs such as Tyne United Rowing 
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Club that have proved extremely effective, providing a number of opportunities in terms 

of facilities (they have run courses using the club’s indoor rowing tank) and coaches 

which the project may not have had access to otherwise. They say the partnership has 

enabled them to deliver successful courses which would have been impossible to run 

otherwise. 

 

Community club links enabled the University of Plymouth project to offer alternative 

sessions or additional sessions to play handball when their sports hall was out of 

action. This was achieved by linking with the council and Marjons (a neighbouring 

university) to identify other sessions in the city.  Students qualified through a handball 

course now support the sessions in the community and on campus.    
 

6.2   Internal Partnerships 
Bristol University reported that the proportion of participants from ethnic minority 

backgrounds had continued to increase throughout the year, contributing 25% to final 

participant totals, thanks to the improving partnership between Campus sport and the 

international schools as well as the student welfare and wellbeing department. 

 

The University of Central Lancashire (UCLAN) project was one of the projects to 

highlight the benefit of partnering with internal members of staff, raising awareness of 

the project among the academic schools and workforce. For example links have been 

made with the Wellbeing Team which includes counsellors and student mentors. 

Having emphasised the highly social aspect, the Wellbeing Team has incorporated the 

project into their work, advising students to attend sessions if they are struggling to 

make friends or meet new people. Equally the project staff, are now more 

knowledgeable of what help is available for students and where best to signpost 

students who may come to them with any problems. Linking up with academic staff 

has been just as beneficial although the ease with which this happens varies from one 

subject to another. Gaining the support of Sports lecturers for example was almost 

instant, but once other subject staff were made aware of the wider benefits (group 

cohesion and stress relief) they became a lot more supportive. The project says it now 

even has an entire netball team made up of social work students as a direct result of 

encouragement from their tutors.  

 

Bucks New University project reported the role of the students union in the success of 

its wakeboarding and waterskiing sessions: “We successfully worked with the Athletic 

Union within the SU and launched weekly watersport activities during the summer term 

at BNU. 25 students regularly attended the sessions and have decided to form a 

society next year. Consequently, they will receive extra support from the Students’ 

Union and are starting to become a self-sustaining activity, which is particularly 

important given that we are approaching the final year of Active Universities funding. 

Over the summer, we plan to work closely with Taplow Lake (who host the watersport 

sessions) to expand the programme that is currently on offer and make it even more 

appealing to new participants.” 
 

6.3 National Partners 
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A number of projects mentioned the value of NGBs’ HE Officers. Universities host a 

dedicated student volunteer to develop badminton within their institution, with the NGB 

providing resources and benefits to help develop participation, together with benefits 

for the HE Officer. The University of Brighton project reported strong attendances at its 

badminton sessions, and commented that “These (Badminton HE Officer) roles have 

been instrumental in the success of the sessions, assisting with promotion as well as 

overseeing the weekly programme.”  

 

The Brighton University project also said that a project volunteer had identified a core 

group of basketball players, attending its popular sessions, who wished to play 

matches against local teams. With the support from both the university and the local 

Basketball Development Officer, the ‘Brighton Bullets’ have now played several fixtures 

against community teams, something which the project would like to build on next 

year.  

 

There was however also reports of missing or less successful support from NGBs, 

typically difficulties sourcing required coaching courses, which can threaten the 

sustainability of clubs. The University of Roehampton project also said that lack of 

regular contact, unclear aims and objectives and unrealistic expectations had led it to 

question the benefit of working in partnership. The University of Hull project 

experienced difficulty getting some NGBs to commit to attending activities and events, 

and tried to overcome this lack of support or workforce by using student volunteers, 

personal contacts and colleagues. Some projects have suffered delivery challenges 

when NGBs withdrew their support. 
 

7.0 The student workforce    
 

The student workforce continues to feature heavily as an area of importance for 

universities. Whilst students enhance their employability skills the University is able to 

recruit, develop and manage a student workforce which intern engages more 

participants through student led activities.  
 

7.1 Student Activators  
The Sheffield Hallam University project sees its workforce development scheme – 

'Student Sport Activators' (SSA) – as its biggest success.  This project has the full 

backing of key staff within the Academy of Sport and Physical Activity at the university 

(responsible for the delivery of sport related degree routes) and in light of this, the 

university was invited to deliver a workshop at the BUCS in July 2013 to showcase the 

project to FE/HE institutions from around the country. It has been pleasing to see social 

sport participants looking to become involved in the SSA scheme as coaches and 

coordinators, alongside students on sports courses.  

For example, a previous No Strings Badminton participant has just undertaken a full 

year of No String coordination and is now aspiring to become a Level 2 Badminton 

Coach. As the programme is running well staffed at current levels, and is at capacity for 

the coaching and officiating opportunities it can offer students, there is a waiting list of 

students interested in becoming ‘Student Sport 

Activators’. 
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The University of Hertfordshire said its team of Activators is paramount to the current 

and future success of the project for both delivery and marketing strategies, being 

best-placed to deliver messages to their peer group. The project said it has proved 

extremely important to recruit a team that reflect the demographic of the University 

communities, including representation from the international student body.  

Fortnightly review meetings with its student ambassadors enable the Brunel University 

project to regularly analyse how the activities are going and evaluate the programme so 

that any changes can be made accordingly.  

 

7.2 Student Internships 
Accessing training often proves to be expensive, and the Sheffield Hallam University 

project has worried that this would not be sustainable for the University to support post 

Active Universities funding, however money has been secured from the Academy of 

Sport to put towards hosting a Sport Development intern, who will work to increase the 

number of courses hosted in house.  As a UKCC accredited centre, and with the 

completion of a new Sports Park, they expect to greatly increase the availability of 

training opportunities, working in partnership with the CSP to follow a more strategic 

approach to professional development opportunities within the city.  

 

The Leeds Metropolitan University project said the funding for its ‘coaching scholars’ 

(student coaches), who enable a wide range of activities to be offered, has come from 

the income from the recreational sports programme - “all income is regenerated 

through the programme.” 

 

The University of Roehampton project has developed a number of student intern posts 

that offer the opportunity to gain experience working in the sport development industry. 

The posts have helped with the promotion and raising awareness aspects of the 

project, with each role having set targets to work towards. The project says they have 

provided a great way to reach out to students and promote, gather feedback and make 

a real impact on student experience.  
 

7.3 Developing student volunteers 
Volunteer recognition was prominent throughout the projects. University of Portsmouth 

project reported that this year, an Active Universities contribution to the ‘Sports 

Participation Award’ was included in an annual student sports volunteer awards 

evening. This was awarded to an individual who has contributed to the intramural sport 

programme and has made a positive impact on student sports participation.  

 

The project said: “This has helped to raise the profile of intramural sport and the 

volunteers required to deliver a successful programme. All the volunteers who are 

involved in delivering our Active Universities project were invited to the awards evening 

to say thank you for their help and support with the programme. It also meant building 
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relationships with our Sport and Recreation Department, the Student Union and the 

University Recruitment Office, as all 3 partners worked together to deliver this event.” 

 

The University of Brighton commented: “When managing student volunteers it is 

important to remember that they do have other commitments and during certain times 

of the year (deadlines and exams) their spare time decreases even further. As the year 

progressed it was noticeable that one or two volunteers had gradually become less 

active which, in turn, led to a decrease in attendance. Regular communication and 

support needs to be provided to ensure that volunteers aren’t overloaded and that 

student led sessions continue to run smoothly. It is also important to recognise the 

different motivations for volunteering. For some this may be linked with their academic 

studies, whilst for others they may wish to enhance their CV or simply have a passion 

for a particular sport. Whatever the reason it is important to have an awareness in order 

to provide appropriate incentives to continue volunteer engagement and productivity.” 

Among the projects to identify student workforce development as one of their main 

achievements this year was the University of Staffordshire project. The project has 

developed its coaching and volunteer pool by providing an incentives package and 

linking with the County Sport Partnership (Sport Makers) and the University’s Volunteer 

Scheme and now has a bank of students that have acted as coaches, facilitators and 

referees. Achieving their two year target for coaches (32) has helped to provide 

students with more opportunities to participate, on a regular basis throughout the year. 

The project also plans to set up a Sports Volunteer Academy ready to launch in year 3 

to offer the students more opportunity to gain valuable experience (internally and 

externally) and gain additional coaching qualifications to improve their knowledge and 

boost their CVs. 
 

7.4 Coaches 
The University of Essex project was making efforts to meet the anticipated need for 

coaches next year, as many coaches are third year students and arrangements for a 

smooth handover hadn’t been made. They have sought to identify students who may 

want to be funded to qualify as coaches during the summer, contacting the new club 

presidents who can filter down the opportunities to their club members. As students go 

home to various places in the UK, finding NGB courses convenient for their locations is 

something of a challenge. 
 

8.0 Sustainability 

 
Some projects are beginning to consider how they main sustain resources to continue 

activities beyond the lifetime of the project.  This should be a key consideration for all 

projects in the final year.  Whilst there are many examples shown in this report and exit 

routes to more sustainable activity, this section highlights ways in which projects are 

considering the financial resource to continue sport activity. 

 

8.1 Covering costs 
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Many projects referred to various aspects of sustainability, including ways in which the 

cost of activities could be met.  

 

Durham University said: “We have begun to think about ‘life beyond Active Universities’ 

and have delivered a series of events designed to raise funds to ensure the 

sustainability of some of the initiatives post June 2014. This culminated in the College 

Festival of Sport – an event that involved over 2,500 students across 18 different 

sports. (The Graduate Officers were heavily involved in the organisation and delivery of 

the Festival.) The Festival was sponsored by a graduate recruitment firm and has 

enabled us to raise £5,000 which will be used to continue to fund work post next 

summer. We are confident that we will be able to raise funds to, at least, keep one of 

the posts alive and we know that this progression is important to Sport England also.” 

 

The University of Bristol project described how the student body had voted to make 

£20k (from alumni donations) available to us to further the aims of Active Universities.  

Final year students voted on a wide range of student-suggested projects, across the 

whole range of student experience, and access to participation-level sport was what 

they valued most. The project said the money has given them a great opportunity to 

support additional activity, further promote UBU Active, and use additional promotional 

channels to properly embed UBU Active at Bristol for year 3. 

 

The success of the University of Gloucestershire’s League programme has provided 

the project with a set of commercial products enabling it to generate an income that 

can be utilised for the sustainability of the project. This has allowed the project to finish 

the financial year within the outlined budget for year 2 whilst generating a cash surplus 

that can be invested back in to the programme.  

 

The Bradford University project said that Sportivate and County Sports Partnership 

funds would help sustainability after Year 3.  

 

The University of Bath says sustainability has been highest on its agenda with only 12 

months of funding remaining, ‘it’s imperative that changes are starting to be agreed 

now. This will then allow a seamless transition from a funded model into a sustainable 

model without any drop off in delivery or participants. To ensure that the 3thirty club 

activities were sustainable, it was imperative that the on-going plan was a joint one 

between the two departments (Sport and Recreation department and SU). This 

occurred during January to March with a 3 year plan presented to the Director of Sport 

and Chief Executive, SU Sport. Over the next 12 months, certain activities that have 

become established such as the football and netball competitions will become the 

responsibility of the respective clubs to organise and deliver. They will still be supported 

by the 3thirty programme but this will form the first step of the progression into 

sustainability. The Departments recognise that this sustainability model places a great 

deal of responsibility on the student volunteers and to ensure their continued 

engagement they will need to be recognised. 
 

9.0 Summary 
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The report highlights the progress made by projects within the last six month period. 

Strong focus areas are clearly emerging which help support key agendas around 

student experience and student employability. It is clear that further focus has been 

given to the retention of participants which contributes to the overall rise in target from 

18 months. Projects clearly demonstrated emphasis not only upon engagement of the 

participant but also upon their university player pathway, 

Projects are encouraged, with less than 12 months of delivery left, to consider 

sustainability plans within their Universities. If further funding is secured for the sector, 

this will be prioritised towards new and or additional activity. Details of this funding 

outcome will not be known until later in the year. Projects are therefore encouraged to 

begin consultation with their students to evidence demand which will not only inform 

internal university departments planning, but also help to demonstrate need, should 

funding become available.  

Sport England would like to take this opportunity to thank projects for the time spent 

compiling these reports. Learning given through this work is key to the organisations 

work and its partners.  
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Appendix A:  Additional Projects output information 

This appendix summarises the output information provided by three universities in 

Yorkshire who are not funded via the Active Universities Programme but have similar 

project aims and objectives. 

HE student participants (3 projects) 

1 Year Target 1 Year Actual % of 1 Year Target 

Achieved 

1,717 2,070 121% 

 

 All 3 projects have targets for participants and have reported their 1yr actual 

figures.  

 The total number of participants reported so far is 2,070. 

 The target number of participants for the period to date is 1,717. 

 Projects have therefore achieved 121% of their target over the first year of 

delivery.  

Throughput (3 projects) 

1 Year Target 1 Year Actual % of 1 Year Target 

Achieved 

14,045 7,690 55% 

 

 All 3 projects have targets for throughput and have reported their 1yr actual 

figures. 

 The total throughput reported so far is 7,690. 

 The target throughput number for the period to date is 14,045. 

 Projects therefore achieved 55% of their target over the first year of delivery. 

Visits per participant (inc non-HE students) for projects reporting 

both measures (3 projects) 

Participants Throughput Average Visits per 

Participant 
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2,070 7,690 4 

 

 3 projects have reported actual figures for both participants and throughput.  

 There has been an average of 4 visits per participant for these projects.  

Percentage of total participants that are HE students (3 projects) 

HE Students Other Participants (inc 

Staff) 

Total 

98% 2% 100% 

 

 All of the participants figures presented in this report show the number of HE 

students. However, 37 other individuals have also taken part in Active 

Universities activity across the programme. 

Percentage of total participants by gender (3 projects) 

  Male Female Total 

67% 33% 100% 

 

 67% of participants have been male and 33% have been female. 

 


