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Born in Bradford (BiB) is one of the largest research studies in the world, tracking the 

lives of over 30,000 Bradfordians. BiB conducts rigorous and applied health research to 

develop new and practical ways to improve the health and wellbeing of communities in 

for example: 

• reducing childhood obesity 

• increasing physical activity 

• improving mental wellbeing 

 

There are two existing BiB areas of research: 

The Born in Bradford Study – tracks the health and wellbeing of over 13,500 children, 

and their parents, born at Bradford Royal Infirmary between March 2007 and December 

2010. The children are tracked from pregnancy through childhood and into adult life and 

includes how parents and the wider family, our genes, the way we choose to live, the 

local environment, the services we access come together to affect our health and 

wellbeing. 

 

Better Start Bradford - BiB hosts the world’s first experimental ‘from birth study’: ‘Born 

in Bradford’s Better Start’. The research started in 2016 to recruit 5,000 families living in 

selected areas of Bradford to see the impact of early life interventions on the health and 

wellbeing of mothers and children. There are 22 interventions to help assess and improve 

children’s health, social and emotional development and communication. 

 

Brief background about the place 

Bradford was known as the wool capital of the world. It has a total population of 550,000 

and the largest under 19s population in England at 29%. Bradford has a densely 

populated urban centre leading to large open countryside such as Ilkley Moor – the 

gateway to the Dales and a Tour de Yorkshire finish 2018. Bradford is a barometer for 

multi-culturalism with 43% white British and 36% Pakistani origin. 

 

The pilot builds on the BiB cohort study in three specific areas of north Bradford, with 

140,000 population, for children aged 5-14 to have better lives; better health and better 

skills. 

 

Each area has high levels of multiple deprivation with low activity levels; high childhood 

populations and high numbers of BiB children to enable evaluation. 
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What is the Bradford Pilot trying to achieve? 
The pilot’s aim is to increase physical activity and improve outcomes for Children and 

Young People aged 5-14. Physical activity and sedentary behaviour track from childhood  

through to adolescence into adulthood, with physical activity in decline by the age of 

seven and may even start as early as school entry, at five years old. 

 

Children and Young People physical wellbeing - low levels of physical activity in childhood 

is related to the risk of heart disease; type II diabetes; having a higher risk of early 

morbidity and mortality. The pilot wants to stop these trends by supporting Children and 

Young People to engage in sufficient physical activity to improve their health and quality 

of life now and in adulthood. 

 

Children and Young People mental wellbeing - over half of mental ill health starts before 

the age of 14 years. There is good evidence that engaging in physical activity has positive 

effects on Children and Young People’s mental wellbeing and their self-esteem.  

 

Physical wellbeing, mental wellbeing and individual development of family members and 

the wider community - although the target audience is Children and Young People, the 

pilot wants to improve the quality of life for Children and Young People’s families and the 

wider community. In this way the pilot will transform whole communities of people. 

 

Children and Young People individual development - Children and Young People who 

take part in regular physical activity have been shown to achieve academically with better 

social and life skills. The pilot wants Children and Young People to grow-up to be 

confident, skilled young people, be employable and less likely to engage in anti-social 

behaviour or crime. They will see opportunities for themselves to contribute to the 

workforce, economy and prosperity of Bradford. They will be in good health and will not 

be a cost-burden to the NHS. 

 

Who is the target audience? 
Children and Young People aged 5-14 years and their families in three areas of north 

Bradford. 

• (Eccleshill and Windhill) - predominantly white British communities. 

• (Fairweather Green, Heaton, Toller, Manningham, City) - predominantly South 

Asian communities. 

• (Allerton and Bolton and Undercliffe) - no predominant ethnicity communities. 

 

Progress in the Pilot (September 2018 – January 2019) 

What has been happening in the Bradford Local Delivery Pilot?  
Research / Data Collection 

• Review of Better Start Bradford to learn what has worked in communities and 

how to engage the audience. This has informed the theory of change and logic 

model. 

• Literature review of physical activity interventions including ‘report of the week’ for 

the team. 



• Park audits involving citizen science – families with a researcher using smart 

phone technology on walks through their communities noting good and bad 

points for needs assessment. 

• BiB Growing-Up data collection using the Physical Activity Questionnaire for 

Children (PAQ-C) and accelerometers (worn for 1 week). 

• Analysis of community engagement questionnaires. 

 

Community Engagement 

• 3 x Community Engagement Managers appointed to liaise with community, 

identify assets and gaps. Delivered community engagement events, activities and 

workshops. 

• Senior Stakeholder Event – engaged senior leaders from different organisations 

and departments to explore how to work together more collaboratively to create 

a system change (buy-in and pledge to commit). 

• Partner Consultation Event – presented findings and received further feedback 

and input from community partners to support development of the outcomes 

framework and themes for investment. 

 

Recruitment 

Recruitment of LDP Team to support the existing staff of Research & Evaluation Director, 

Quantitative Senior Research Fellow and Qualitative Senior Research Fellow: 

• Programme Director 

• Community Engagement Managers x 3 

• Administrator Officer 

• Communications Officer 

 

Recent thoughts and learning 

• Capacity is needed to drive system change at a local level and getting the right 

people in place is key. Being clear of organisational timescales and processes is 

necessary when employing staff to ensure there are no delays during the 

recruitment phase.  

 

What’s coming up 

• Finalise Outcomes framework and measures 

• Development of a theory of change model for the pilot 

• Further mapping of school and community activity 

• Focus groups – qualitative research on trust, perception, attitudes, knowledge 

etc. 

• Carry out further surveys: 

o Organisational 

o Adolescents 

o Schools 

• Recruitment of Behaviour Change Specialist and statistician 

• Apply for pathfinder funding. 
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