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Tackling Inactivity in Colleges 

Funding guidance   

 

 

Introduction  

Our Strategy Towards an Active Nation puts tackling inactivity at the heart of what we do, 

and we are tripling the amount we invest in helping people to become active.  As part of 

this work we are investing £5 million into projects that will support inactive college students 

to get more active.  

 

This funding guidance provides information about what we seek to achieve through this 

investment, the kind of projects we are interested in and how to apply.  Please read this 

guidance carefully and in full.  

 

The facts: 

• Fund: Tackling Inactivity in Colleges 

• What do we want to achieve: Support colleges to tackle inactivity by providing 

workforce funding for colleges who are committed to reducing inactivity.  
 

• Who is eligible  to apply: FE Colleges and Sixth Form Colleges 

• Value: £5 million between September 2017 and August 2019 

• Anticipated size of bids: £50,000 to £160,000 

• Opening: 13 February 2017 

• Deadline for applications: 5pm, 20 March 2017 

• Awards announced: June 2017 

 

 

If you wish to apply to the Tackling Inactivity in Colleges fund, you must ensure that your 

application makes the case for additional resources that will lead to a decrease in the 

number of inactive FE college students in England.  

 

If your application is not appropriate to this fund, it may be better suited to one of Sport 

England’s other funding programmes, information regarding which can be found on our 

website www.sportengland.org/funding  

 

 

 

 

http://www.sportengland.org/funding
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Tackling Inactivity in Colleges programme  

Through the Tackling Inactivity in Colleges funding programme we will allocate £5 million 

over two academic years from September 2017 to August 2019. We want to work with 

colleges who are committed to reducing the number of students who are physically 

inactive.   

 

We are looking for projects that (1) will provide opportunities for inactive colleges students 

to be more active and (2) are designed to impact on two or more of the five outcomes set 

out in the Government Strategy, Sporting Future;  

 

 Physical Wellbeing 

 Mental Wellbeing 

 Individual Development 

 Social and Community Development 

 Economic Development 

 

By working with colleges through this programme we will be contributing to the Key 

Performance Indicator (KPI) 2, set out in the Governments ‘Strategy Sporting Futures’ - A 

decrease in the percentage of people physically inactive. 

 

The audience - One of the most important features of Towards an Active Nation is a much 

stronger focus on tackling inactivity. Although anyone can be inactive, there are some 

groups in society who are less likely to take part regularly. These groups include women 

and girls, people from lower socio-economic groups, and people from particular ethnic 

groups.   

 

There are more college students from under-represented groups than there are in any 

other educational setting. 29% of college students are from BAME backgrounds, and 15% 

of college students have a learning difficulty or disability.  In regards to students from low 

socio-economic backgrounds, 17% of 16-18 year olds in colleges were eligible for free 

school meals compared with 10% of students in school sixth forms. Therefore, through 

this programme we are looking for projects that include a focus on targeting students from 

under-represented groups. 

  

Project design – Projects should be designed and tailored to the needs and preferences 

of inactive students, and there is plenty of scope for what a potential project may look like, 

both in terms of the groups of students engaged and the activities delivered.   

 

To co-ordinate the project the Tackling Inactivity in Colleges programme will provide 

workforce funding for colleges to create a Tackling Inactivity Project Lead post. In addition 

to this post, colleges will also be able to apply for delivery funding to provide activities for 

inactive students.  



 
 

3 
 

 

 

The job description for the Tackling Inactivity Project Lead post is flexible.  However, all 

project leads will be responsible for a number of essential elements of the project including; 

 

• Point of contact for Sport England  

• Project management  

• Co-ordination of activities  

• Monitoring and evaluation 

• Submission of impact reports 

• Internal and external partnership development  

 

 

What is inactivity? 

The Chief Medical Officer defines an inactive person as someone who, over the course of 

a week, does not achieve a total of 30 moderate intensity equivalent minutes of physical 

activity.  At any one time, we know that around one in five college students fail to meet 

this minimum threshold. 

 

People’s activity levels change and we know that someone who is active one week or 

month or year, may be inactive the next week, month or year.    Sport England has looked 

at behaviours within inactivity and identified the following three distinct and different 

behaviours. 

 

1. Doing nothing – no activity at all in the last 28 days 

2. Not doing enough – some moderate activity, but less than 30 minutes 

3. Missing the intensity – only light intensity activity in the last 28 days 

 

Amongst these three groups, around one in ten inactive college students aren’t doing 

enough and 15% are doing nothing.  The biggest of the three groups is those who are 

missing the intensity with 75% of inactive college students falling within this group. 

 

Further information about young people and tackling inactivity insight is available on the 

Sport England website. In particular, we would encourage you to review and use the 

following documents to help you to develop your application:  

 

 

 Youth Personalities - Insight into young people's behaviour and motivations. 

 www.sportengland.org/research/understanding-audiences/sport-and-age/  

 

 

 

 

 

http://www.sportengland.org/research/understanding-audiences/sport-and-age/
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 Tackling Inactivity – A guide to Sport England’s approach and investment, which 

explains how we will contribute towards tackling inactivity over the next five years and 

invest in this work.  

https://www.sportengland.org/our-work/health-and-inactivity/tackling-inactivity-your-

investment-guide/  

 

 Tackling Inactivity Resources including learning and key insights from our previous 

investments to tackle inactivity. 

https://www.sportengland.org/our-work/health-and-inactivity/tackling-inactivity-

essential-insight/ 

 

 

Applying to the programme 

If you wish to apply for the Tackling Inactivity in Colleges Fund you must complete and submit 

an online application form before 5pm on the 20th March 2017. It is important to first assess 

whether your application is appropriate to this funding. This funding can only be used to 

inactive college students in physical activity.  

 

It is possible that demand may outstrip the availability of funds, therefore this will be an open 

and competitive funding round. Unfortunately, we may not be able to fund every application, 

however justifiable and worthwhile the application may be. As a result, it is vital that applicants 

demonstrate how the project will tackle inactivity and applications clearly meet the assessment 

criteria outlined later in this guidance.    

 

If you are considering a joint application you will need to consider the logistics of this 

arrangement and have a clear plan for how to share the resource to the satisfaction of each 

partner and submit a partnership agreement is drawn up to demonstrate this. 

 

Who can apply for funding?  

Applications will only be accepted from further education colleges and they must successfully 

make the case that the funding provided will have a significant impact on reducing inactivity in 

individuals connected to their college.  For the purposes of this funding round, the term ‘further 

education college’ is defined as; 

 

‘Institutions incorporated as Colleges under the 1992 Further and Higher Education Act’ 

Or 

‘Further Education Colleges that have been created by either the Secretary of State for Business 

Innovation (Further Education Colleges)  which are exempt charities or registered charities prior to 

1992, or by the Secretary of State for Education (Sixth Form Colleges)’ 

 

NATSPEC Colleges who would like to, can partner with an FE college(s) to develop and submit 

a joint funding application.  

https://www.sportengland.org/our-work/health-and-inactivity/tackling-inactivity-your-investment-guide/
https://www.sportengland.org/our-work/health-and-inactivity/tackling-inactivity-your-investment-guide/
https://www.sportengland.org/our-work/health-and-inactivity/tackling-inactivity-essential-insight/
https://www.sportengland.org/our-work/health-and-inactivity/tackling-inactivity-essential-insight/
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What we will fund? 

In the application you will need to set out the areas of expenditure necessary to achieve the 

outcomes of your project.  The Tackling Inactivity Project Lead will be responsible for the 

delivery of these outcomes. We expect that 65-75% of the total cost of the project is allocated 

to workforce. This includes the Tackling Inactivity Project Lead post and any other full or part 

time roles (such as Activators and Apprentices) that are contracted to support delivery of the 

project. 

 

Delivery funding is expected to be included in the application and can include various physical 

activities aimed at engaging inactive students and keeping them active in the longer term. 

Delivery funding is expected to make up 25-35% of the total project cost.  This can include the 

hire of facilities, the purchase of equipment, the hiring of coaches and promotion. 

 

Facility and capital investment will not be funded through the Tackling Inactivity in Colleges 

fund. Other funding opportunities for facility development are available from Sport England. If 

this is an area of interest please explore these other funds via 

http://www.sportengland.org/funding/  

 

In addition, the following items or activities cannot be funded through the Tackling Inactivity 

in Colleges fund:.  

 

 The general running costs of your organisation; 

 A service or project which is already running or where funding has recently been withdrawn; 

 Projects which we have funded before; 

 Goods or services purchased before an award is made; 

 The purchase of motor vehicles 

 Equipment of spending on capital items that exceed £10k over the course of the project  

 Items that can only benefit an individual; 

 One-off events; 

 Activities that focus on promoting religious beliefs; 

 Endowments; 

 Loan repayments; 

 Foreign trips. 

 

Please note that this is not an exhaustive list. If you have any questions about can be funded 

through the investment, please contact the Sport England funding helpline (details below). 

 

 

 

 

 

http://www.sportengland.org/funding/
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How much can applicants apply for? 

There is no maximum or minimum project cost but based on previous projects focused on 

inactivity in colleges, we expect most applications will have total project costs of between 

£50,000 and £160,000. Projects that fall outside this range will also be considered, but 

applicants must clearly describe the reason for these costs in the application. 

 

There is a minimum cash partnership funding contribution of 15% for all projects. This can 

come from the college or from other sources but all of the partnership funding must be spent 

on decreasing the number of inactive students in the college. Partnership funding must be 

confirmed in writing by the College Principal or a member of the Senior Management Team. 

Colleges are encouraged to contribute additional resource to the project and information about 

this should be included in applications. 

 

Measuring impact  

If your project is funded you will be expected to demonstrate impact against decreasing the 

number of physically inactive students in your college. Success at college level will be 

measured by the number of inactive students engaged in your project. An ‘engaged student’ is 

defined as one students who attends at least one session during the two years of the project.   

 

Colleges will be asked to set their own target for the number of inactive students they aim to 

engage. This target should be based on knowledge and understanding of the size and makeup 

of the inactive student audience and on an engaged figure that you think is achievable, but 

stretching 

 

We estimate the typical level of inactivity in colleges to be around one in five students. To help 

us establish a more accurate figure of the size of the inactive audience at specific colleges we 

will ask applicants to provide some demographic information.   We will also take into account 

the location of college’s sites as we know that areas of high deprivation will likely have higher 

levels of inactivity.   Information submitted based on specific insight about inactivity about your 

college will also be considered.  

 

 

How will applications be assessed? 

Track Record - Your application should clearly demonstrate that the college is committed to 

increasing their students’ activity levels. Information should be provided about how the Senior 

Management Team at the College have embedded physical activity within student life. 

  

The application should clearly describe the steps that the college has taken to ensure that their 

students are more active. It should include why the steps were taken, by whom and with what 

result. Examples may include how colleges have organised timetables to facilitate participation 

or the inclusion of physical activity or sport in enrichment timetables.  
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If your college has previously received Sport England funding, you must provide evidence of 

how this investment has changed the physical activity offer for students. 

 

If you have not received funding from Sport England previously, or your track record of 

delivering similar project is not strong, information should be provided to demonstrate how you 

will achieve the outcomes of your project. 

 

 

Delivery and Impact - Your application should describe how you will access and work with 

targeted groups of inactive students, how changes in these students physical activity will be 

maintained, and the rationale for why the project is being delivered in this way. Where target 

groups span large number of campuses or sites we will look for a realistic plan for how you will 

provide a good level of service at each site.  

 

Your application should set out how students have been or will be involved in developing the 

ideas for your project and how you will continue to involve them in the design and evaluation of 

the project. 

 

Your application should include a draft Job Description for the Tackling Inactivity Project Lead 

post and a staffing structure that sets out how the post will be managed and the department 

the post will sit in.  You must show how the roles and responsibilities of the Tackling Inactivity 

Project Lead and the position of the post within the college structure are going to achieve the 

outcomes of the project.  

 

Please provide information about how the role of the Tackling Inactivity Project Lead will be 

promoted within the college, including to those at senior management level. Information should 

also be provided about how the project will contribute to the strategic aims of your college.  

   

 

Knowledge and insight - Your application should demonstrate an understanding of the inactive 

student population in your college and provide information about which groups of inactive 

students are going to be targeted.  Applicants should be specific about the types of groups, for 

example gender, disability, ethnicity, course groups, social and friendship groups, students 

transitioning from school to college, vulnerable students and students at risk of becoming 

NEETS (young people not in education, employment or training). 

 

Your application will also need to include how many of these inactive students you are 

planning to engage through your project. 
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Value for Money - The application will need to demonstrate how the project will provide good 

value for money. An assessment will be made on the basis of the number of inactive students 

who will benefit, the cost of the project as a whole, and the size of the grant you are requesting 

from Sport England.  

 

Your application should provide additional information about any factors that should be 

taken into consideration when looking at the cost per head for the project.  Sport England 

recognises that targeting some groups of inactive student may require higher staffing ratios 

and delivering particular activities at higher cost.   

 

Essential documents 

The Skills Funding Agency will provide financial and governance assurance on FE colleges who 

feature on their Register of training organisations published on 25th January 2017.  Therefore, 

where the applicant organisation is an FE college on this register, the following essential 

documents are not required to be submitted with the application: governance document, 

audited annual accounts and bank statements.  

 

For those further education colleges not on the Skills Funding Agency Register of Training 

Organisations (25th January 2017), governance document, audited annual accounts and bank 

statements, may be required during the assessment process. 

 

Other Essential Documents required to be submitted by all applications; 

 

 Draft job description Tackling Inactivity Project Lead   

 

 Staffing Structure showing the location and management of the Tackling Inactivity Project 

Lead and any other project delivery staff 

 

 Confirmation of partnership funding signed by a member of the college senior management 

team. 

 

 The application process  

Applicants applying to the fund will be required to complete an on-line application form and 

provide supporting documentation (outlined above) for their application. The Tackling 

Inactivity in Colleges programme operates a single stage application process and is 

competitive.  

By competitive we mean that we will be assessing all applications and identifying those 

which demonstrate the best fit against our Assessment Criteria.  This approach is used as 

there is limited funding available and we are seeking to place this investment where it will 

have the most impact. Funding will not be allocated on a ‘first come, first served’ basis. 
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We have allocated a relatively short time to assess bids. If we receive a much larger number 

of applications than expected, we may need to extend the assessment periods to ensure 

all applicants are treated fairly. If this happens, we will notify all applicants as soon as 

possible. 

 

Application timescales 

On-line applications can be submitted at any time from Monday 13th February up until 5pm 

on the Monday 20th March 2017. Following assessment, applicants will be notified of the 

outcome at the beginning of June 2017. 

Please note that any applications received after the closing date will not be accepted.  

 

Who will make the decisions -Sport England assesses the applications and administers the 

fund. Our Investment Committee, under delegated authority from the Sport England Main 

Board, will make funding decisions on all applications received to the Tackling Inactivity in 

College funding. 

 

An expert advisory panel, including both senior representatives from Sport England and 

organisations with specific knowledge of the FE sector, will provide advice to inform the 

assessment process. There are three possible outcomes;  

 

 Successful applications - If you are successful we will make an offer of investment. 

 

 Further information required - Some applicants may be asked to develop a more 

detailed plan before a final funding decision is made. In this case, we will explain what 

is needed. 

 

 Unsuccessful applications - If you are unsuccessful we will write to you formally with a 

brief explanation. 

 

Further support and information  

A video of the Tackling Inactivity in Colleges funding workshop, presentation slides and a set of 

frequently asked questions can be found here www.sportengland.org/funding/tackling-

inactivity-in-colleges/ .  You can also call our Sport England funding helpline on 03458 508 508 

 

AoC Sport may be able to help (http://www.aocsport.co.uk/), and your local County Sports 

Partnership may be able to offer you advice on your application www.sportengland.org/our-

work/county-sports-partnerships/  

http://www.sportengland.org/funding/tackling-inactivity-in-colleges/
http://www.sportengland.org/funding/tackling-inactivity-in-colleges/
http://www.aocsport.co.uk/
http://www.sportengland.org/our-work/county-sports-partnerships/
http://www.sportengland.org/our-work/county-sports-partnerships/

