
 
 

 
 

15 July 2016 
 
 
Dear colleagues 
  
On Wednesday we sent to you a final copy of our Investment Guide for NGBs with a current 
Whole Sport Plan. Scoping meetings so far have gone well, and we look forward to meeting 
with more of you over the coming weeks. There has been plenty for us to learn already, so 
here are some early reflections and some answers to the most common questions so far. 
  
There has been some consistency in the questions we have been asked so in addition to my 
usual update, I will answer the most common ones here. 
  
Other investment programmes 
The investment guide we sent to you on Wednesday focuses deliberately on the core 
market, because this is where we believe the strength of most NGBs sits. This is just the first 
of a number of investment guides we will be releasing in regard to our new strategy. NGBs 
will be able to apply to other funding programmes when they become available, as will 
other organisations reaching the relevant governance standards. At that time we will listen 
to the ideas you have for working with other audiences outside the core market, and 
examine your track record in reaching them. For now, we are focusing on the core market 
with NGBs, which includes talented athletes, as these are the customers you most 
frequently reach. 
  
Talent Development 
Naturally a prime concern for many, I can confirm that this area is most likely to attract 4 
year investment awards. We are working closely with UK Sport on jointly-funded sports, 
including a joint assessment of elements of your talent business plans where relevant to 
both agencies, to make sure that investment is right for the whole talent pathway. We will 
be looking to make savings via more efficient delivery, but there is significant investment 
available and we want to give long term certainty to those with good plans.  
  
Conversations have been more successful where NGBs: 

 Have been able to articulate their own strategy and what it is they want and need to 
do for their customers ahead of considering where this may align for future 
investment. 

 Have taken time to understand sport’s core market and where their customers sit 
within demonstrating this behaviour. 



 Have reflected on the challenges Sporting Future poses to the sector and considered 
which customers they are capable of working with, how they could respond to the 
challenge in terms of efficient ways working, and the type of relationship they would 
like to have with Sport England. 

  
Do take time to consider these observations and discuss them with your Relationship 
Manager. The design of the scoping process is that it is fluid and not reserved to the scoping 
meetings. 
  
Sport England Board 
Last week DCMS announced six new members of our Board. They are: 

 Dr Denise Barrett-Baxendale MBE, deputy CEO of Everton Football Club and Chief 
Executive of Everton in the Community 

 Professor Ian Cumming, healthcare scientist and CEO of Health Education England 

 Chris Grant, CEO of Sported and senior advisor at the Original Search Company 

 Wasim Khan, CEO of Leicestershire County Cricket Club and former England cricketer 

 Andy Long, CEO of Pentland Brands, which has a portfolio of sports and lifestyle 
brands including Speedo, Berghaus and Canterbury 

 Karen Pickering, former Olympian, the founder of the Karen Pickering SWIM 
Foundation and TV commentator 

  
Denise, Ian and Chris will take their place on our Board in September with Wasim, Andy and 
Karen doing so the following month. This will coincide with the departure current members 
Clare Connor, Hanif Malik, Peter Rowley, Sally Gunnell and Mark Spelman. More 
information on our new Board members is available on our website. 
  
Chairs lunches 
This week our Chairman Nick Bitel completed the last of this round of Chairs lunches. These 
sessions have been useful in understanding the key challenges facing the leadership of NGBs 
and also for us to talk openly about our new strategy and approach to investment for the 
next four years. Thank you to all those who were able to attend. The conversations covered 
lots of ground as you would expect, but these were the regular themes:   
  

 The challenge of accessing a diverse range of candidates for board and senior 
executive positions. Through our partnership working with UK Sport on the 
governance charter and code, we will explore how best to establish a pool of 
qualified candidates, particularly those from under-represented groups. 

 The need for sustainability, in a difficult economic climate. Integral to the investment 
discussions now starting, we are committed to supporting you to explore other 
income streams or find efficiencies in your delivery or back office costs.  

 The opportunities of big data. You will have read from our strategy Towards an 
Active Nation our ambitions around data standards and use of more innovative 
technology. There will be more chances to discuss this with you as our approach 
develops over the next year.  

  
If there are any particular topics you would like to discuss again in more detail, then please 
do get in touch.  

https://www.sportengland.org/news-and-features/news/2016/july/1/six-new-board-members-appointed/


  
Best wishes 
 
Phil 

Phil Smith 
Director of Sport 

T: 020 7273 1929 
M: 07957 544 759 
Twitter: @philsm 
E: Phil.Smith@sportengland.org 
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