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The TAES Framework….Developing an Enhanced Understanding 

Objectives: 

• To develop a shared enhanced understanding of the TAES Criteria 

• To establish links between the Criteria, which will assist in carry out effective Self Assessment 
and improvement planning 

Brief: 

a) In your group, discuss and agree the main links between the TAES Criteria.  Complete the 
sheet on the next page 

b) Prepare to discuss the links with the main group 
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The Main Links (Red Threads) 

No. Theme Linked to…. Rationale 

1 Leadership  

 

 

 

2 Policy and 
Strategy 

 

 

 

 

3 Community 
Engagement 

 

 

 

 

4 Partnership 
Working 

 

 

 

 

5 Use of 
Resources 

 

 

 

 

6 People 
Management 

 

 

 

 

7 Standards of 
Service 

 

 

 

 

8 Performance 
Measurement 
and Learning 

 

 

 

 

 


