What does TAES achieve?

TAES Self Assessment

| 1
L if carried effectively, leads to...
There is evidence
that Self Assessment l
alone leads to some
minor changes in the

Improvement projects within service plans

people’s working | Between 6
behaviour . . months &
..... if developed effectively, lead to... I one year

|

Sustainable changes to the management system
(i.e. the formal way in which the organisation is managed)

A

Approx 2/3
..... if implemented effectively, provide the springboard for ... months until
I first
v ; $ ; changes
Continual changes to New and regularly Continual changes to
the way we deliver the refreshed services, the way we
services, based on based on community communicate and
customer expectations need (including market the services
and perceptions information services) to the community
\ l Could be straight
away; however
..... achieve I you cannot be
sure until there is
a 3 year trend i.e.
4 data points
A 4 \ 4
Increased Increased Improved outcomes for more Improved
staff customer people in the community: e.g. economy for
satisfaction satisfaction e More people participating in the
regular sport & active recreation community
e More people participating in sport

and active recreation from hard to
reach parts of the community
e More people volunteering in sport
e More people developing their
sporting skills

8" March 2007 1



