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Breckland Community Sports Network

Initial notes

e WPDT invited by Sport England to create a CSN due to:

track record of the Wayland Rural Sports Programme
already funded by Sport England

absence of LA SDO to create CSN by April deadline
Geographically makes sense.
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o Need to identify targets associated with Parkwood and PFI implications
e Sports Foundation to help gifted and talented youth

e Sporting Champion to identify with CSN or Olympic star of the future??
e CSNwill:

avoid duplication

reduce number of meetings

include a wider range of partners

help avoid tunnel vision

enable more funding to be identified

enable funding to reach grass roots level

ensure that local needs are identified and met
ensure that local plans form part of the CSP plans
provide support for all members
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e Need for an Activity survey and audit of clubs, coaches and facilities
e Local area agreements
e Breckland cultural strategy

¢ Initial funding of £3000 to be used for initial meetings, a formal launch, initial
marketing and a consultation

¢ Need to identify clear vision for CSN
¢ Need to name, brand, and market network

o Identify other local, county, regional and national strategies that will influence
partners within the group e.g. health strategy, community safety strategy etc.

e Consider the future needs and support of the Network
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e Consider the long term sustainability of the Network

Process

Identify Partner‘l
/ Establish and launch Partnership
Form Working Group

Produce draft vision, gonstitution and terms of reference

Consultation

Monitor
and Draft Strategy linked to other strategies e.g. heal
Evaluat

Review| revise strategy

Formal sign up to strategy
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