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General Comments

e Sounds an interesting idea and something that would make good
sense for existing personnel in our area

e We need political support for this to make a formal alignment with our
Local Strategic Partnership

e The area we work and live in means that the opportunities to follow
some of the work that Great Yarmouth has developed

e It would make good sense to work alongside areas like Great
Yarmouth in sharing information and perhaps on some joint projects
given our location.

e We could make better use of our natural coastline in developing
activities

e Engaging the voluntary sector clubs and organisations is important.

e We need to use our local sportsmen and women to help raise the
profile of this

e Capacity could be an issue for driving this, particularly early on and we
will need support from the CSP in helping with administration,
consultation and pulling together the action plan. Long term we need to
review who does what.

e We need to review what is currently going on as it may not be a case of
setting up lots of new initiatives but making sure people are aware of
what is available and making the most of what we have already.

e We need support in realigning work programmes to enable time to be
freed to commit to making this work.

e Networking with other CSNs in this county will be important to see what
ideas people have and what barriers to delivery people are coming up
against

e Sustaining what we do already is an issue so | can see some issues
with setting up new projects in terms of capacity.



