NGB Support Guidance for the Community Sports Coach Scheme

Sport

Swimming

NGB deployment focus for the Community
Sports Coaches linked to the NGB player
pathway and relevant development initiatives.

3 possible models:
— To facilitate the movement of swimmers from FUNdamentals to SwimSkills (i.e.

working with local authorities, learn to swim providers and swimming clubs to
create the conditions that will enable swimmers to move into the appropriate
training environment);

— To facilitate the movement of swimmers from SwimSkills to Training to Train (i.e.

working with local authorities and swimming clubs to create the conditions that will
enable swimmers to move into the appropriate training environment);

To facilitate swimming clubs working in a cluster or a network of clubs (i.e. working
with swimming clubs to ensure that Swim 21 accreditation can be achieved and to
provide a holistic swimming system).

Selection criteria:

Does a club have a culture of paying for a coach and/or coaches?

Does a club have partnership funding (current payment of coach)?

The County Sport Partnership has at least 50% of swimming clubs signed up to
Swim 21 or accredited.

First priority will be given to swimming clubs that have already achieved Swim 21
accreditation at skill development level or above.

Second priority will be given to swimming clubs that have completed and submitted
a Swim 21 audit.

The relationship of the Swim 21 clubs to each other within a local authority and
County Sports Partnership.

The commitment of a local authority and club to access appropriate water time in
line with LTAD guidelines (depends on the model being followed).
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Maximum level of NGB coaching qualification
for coaches employed through the
Community Sports Coach Scheme

ASA Club Coach is the minimum level of NGB coaching qualification, as this is the
minimum level that is expected of a Swim 21 Skill Development Club.

Coaches could also be qualified to ASA Coach level, which is the minimum level
expected of Swim 21 Competitive Development and Performance Clubs, this will be
required for the second and third models.
All coaches must have a commitment to Continuous Professional Development

(CPD).

NGB Priority Partnership areas
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School — Club Links pilot areas (identified by Sport England regions and School-Club

links operations group)

County Partnership

Local Authorities

Swim 21 clubs

Merseyside

Wirral

Liverpool

Sefton

Knowsley

St Helens

Teeside

Hartlepool

Stockton on Tees

Stockton on Tees

Middlesborough

Middlesborough

Langbaurgh

West Yorkshire

Bradford

Kirklees

Calderdale

Leeds

Wakefiled

Shropshire

North Shropshire

Oswestry

Shrewsbury & Atcham

The Wrekin
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Bridgenorth

South Shropshire

Derbyshire

High Peak

Derbyshire Dales

Derby

Erewash

South Derbyshire

Amber Valley

Chesterfield

Bolsover

North East Derbyshire

Suffolk

Forest Heath

St Edmundsbury

Mid Suffolk

Babergh

Ipswich

Suffolk Coastal

Kent

Dartford

Gravesham

Rochester upon Medway

Gillingham

Swale

Canterbury

Thanet

Dover

Shepway

Ashford

Tunbridge Wells

Maidstone

Tonbridge & Malling

Sevenoaks
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London

City of London

Enfield

Barnet

Barnet Copthall

Harrow

Haringay

Waltham Forest

Redbridge

Hillingdon

Brent

Camden

Islington

Hackney

Newham

Barking & Dagenham

Havering

Ealing

City of Westminster

Bromley

Croydon

Sutton

Merton

Kinston upon Thames

Bexley

Greenwich

Lewisham

Southwark

Lambeth

Wandsworth

Richmond on Thames

Hounslow

Kensington & Chelsea
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Hammersmith & Fulham

Tower Hamlets

Somerset

West Somerset

Taunton Deane

South Somerset

Sedgemoor

Mendip

Of the 9 County Sport partnerships that have been identified for the school-club links
pilot, only 3 (Teeside, Suffolk and London) have at least one Swim 21 accredited club
at skill development level or above.

Community Sports Coaches pilot areas (identified by CSC steering group)

County Partnership

Local Authorities

Swim 21 clubs

Lancashire

Lancaster

Wyre

Blackpool

Blackpool Borough

Fylde

West Lancashire

Preston

Chorley

South Ribble

Blackburn with Darwen

Hyndburn

Burnley

Ribble Valley

Pendle

Rossendale
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Merseyside

Wirral

Liverpool

Sefton

Knowsley

St.Helens

Teeside

Hartlepool

Stockton on Tees

Stockton on Tees

Middlesborough

Middlesborough

Langbaurgh

West Yorkshire

Bradford

Kirklees

Calderdale

Leeds

Wakefield

South Yorkshire

Barnsley

Doncaster

Rotherham

Sheffield

Sheffield City

Stocksbridge Pentaqua

Staffordshire

Newcastle under Lyme

Stoke on Trent

City of Stoke

Staffordshire Moorlands

East Staffordshire

South Staffordshire

Stafford

Stafford Apex

Cannock Chase

Lichfield

Lichfield

Nottinghamshire

Bassetlaw

Mansfield

Ashfield

Newark & Sherwood
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Gedling

Nottingham

Nova Centurian

Rushcliffe

Derbyshire

High Peak

Derbyshire Dales

Derby

Erewash

South Derbyshire

Amber Valley

Chesterfield

Bolsover

NE Derbyshire

Cambridgeshire

Peterborough

Fenland

Huntingdonshire

East Cambridge

Cambridge

South Cambridge

Hampshire & IOW

Basingstoke & Deane

Test Valley

Hart

Rushmoor

East Hampshire

Winchester

New Forest

Southampton

Eastleigh

Fareham

Gosport

Portsmouth

Havant
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London

City of London

Enfield

Barnet

Barnet Copthall

Harrow

Haringay

Waltham Forest

Redbridge

Hillingdon

Brent

Camden

Islington

Hackney

Newham

Barking & Dagenham

Havering

Ealing

City of Westminster

Bromley

Croydon

Sutton

Merton

Kinston upon Thames

Bexley

Greenwich

Lewisham

Southwark

Lambeth

Wandsworth

Richmond on Thames

Hounslow

Kensington & Chelsea
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Hammersmith & Fulham

Tower Hamlets

Cornwall

North Cornwall

Caradon

Restormel

Carrick

Penwith

Kerrier

Somerset

West Somerset

Taunton Deane

South Somerset

Sedgemoor

Mendip

Of the 13 county Sport Partnerships identified for the Community Sports Coaches
pilot, only 6 (Lancashire, Teeside, South Yorkshire, Staffordshire, Nottinghamshire
and London) have at least one Swim 21 accredited club at skill development level or

above.

ASA priority areas (identified by ASA RDOs)

County Partnership

Local Authorities

Swim 21 Accredited

clubs
Greater Manchester Manchester City of Manchester
Lancashire Blackpool Blackpool Borough
Lancashire Blackburn with Darwen Blackburn Centurians
Northumbria Wansbeck Ashington
Northumbria Alnwick Alnwick Dolphins
Northumbria Blyth Valley Blyth Lifeguard




Teeside Middlesborough Middlesborough
Teeside Stockton Stockton on Tees

Tyne & Wear Newcastle City of Newcastle
North Yorkshire Harrogate Harrogate District
South Yorkshire Sheffield Sheffield City

South Yorkshire Sheffield Stocksbridge Pentaqua
Humber Scunthorpe Scunthorpe Anchor
Humber Greater Grimsby Grimsby Alex & Dolphins
Birmingham North Birmingham North Birmingham
Black Country Dudley Halesowen

Black Country Dudley Stourbridge

Black Country Sandwell Hadden Hill
Staffordshire Lichfield Lichfield

Staffordshire Stafford Stafford Apex
Staffordshire Stoke on Trent City of Stoke

Warwickshire

Stratford on Avon

Stratford Sharks

Warwickshire

Nuneaton & Bedworth

Nuneaton & Bedworth

Warwickshire Coventry City of Coventry
Nottinghamshire Nottingham Nova Centurian
Essex Thurrock Thurrock
Hertfordshire Dacorum Hemel Hempstead
Suffolk Babergh Hadleigh
Berkshire Bracknell Forrest Bracknell and Wokingham
Sussex Rother 1066 Swimmers
London Barnet Barnet Copthall
Sport West Bath & NE Somerset Bath Dolphins
Gloucestershire Forest of Dean Lydney

Trident
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An examination of the clubs that have achieved Swim 21 accreditation reveals that
they cover 21 County Sports Partnerships. However, there are only 2 (Teeside and
London) County Sports Partnerships that appear in all 3 lists. There are only 7
(Teeside, London, Suffolk, Lancashire, South Yorkshire, Staffordshire and
Nottinghamshire) County Sports Partnerships that appear in the ASA list and either
the School-club links or Community Sports Coaches list.

It is suggested that attention is focused on County Sports Partnerships in the
following priority order:

— Priority 1 — Teeside, London,;

— Priority 2 — Lancashire, South Yorkshire, Staffordshire, Nottinghamshire, Suffolk

— Priority 3 — Greater Manchester, Northumbria, Tyne & Wear, North Yorkshire,
Humber, Birmingham, Black Country, Warwickshire, Essex, Hertfordshire,
Berkshire, Sussex, Sport Development, Gloucestershire.

NGB Contact details

Richard Gordon

ASA Coaching and Talent Development Co-ordinator
Amateur Swimming Association

PO Box 331

Ipswich

Suffolk

IP2 9WB

Phone: (01473) 433656

Mobile: (07771) 943007

E-mail: richard.gordon@swimming.org
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