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ldentify and support clubs
« NGB County Plan and NGB agreement
« SDO Mapping exercise

« PDM Mapping exercise

e Exit routes




Formation of clubs

o« Community Sports Coach
— Flyers for club
— County Talent Identification

* Local newspapers and parish magazines,
radio

 Walk the streets
e Initial meeting
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Maintenance of clubs

e Draft constitution completed

e Bank account opened

e Awards for all grant submitted
 Committee formed

e Training undertaken

e Coaching officiating course sign posted
* Box given for club mark information
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Different Organisations

e Swim 21
— Four levels of accreditation

* Netball Caps (gold silver bronze)
 Badminton (gold silver)

 Hockey Club Mark

 Volleyball Club Mark

e Athletics Club Mark

 Rounder's none due to come on 2009




Support for clubs

 Individual visits when registered

e Club support evenings
— Child protection
— Job specifications
— Publicity
e Club Mark evenings ( RDO) supports

e Organise appropriate courses
— Safe Guarding Children




Support for volunteers

e Leadership course

e Coaching for teachers

e Level ones in the county

* Level twos (county and regional)
* Flying Coaches

e Club support CD




Player Pathway

e CSCtalentID « Competition at right
» Sign post into clubs levels
e Sign post from both ¢ U-11s 13s mini
above to county tournaments
network e Under -16s badgers
e Sign post to regional's ¢ School competition
— SSCOs

— PDMs




Success Story
L eadenham Junior HC

 New club started 2005
— Astro tennis court
— SIX junior players
e 2007
— Sixty nine junior players
— Thirty seven senior players
— Four county players
— Two regional players
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Benefits of Club Mark

» Better governance of the club
 More volunteers

e Training for volunteers

* Focused development plan

* More participants joining the club
e More publicity for the clubs

* Good formalized school club links
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Results to date

 All clubs registered for accreditation.

e £163,300 awards for all grants

 £6510 additional funding sources

« 3448 people involved In additional sporting
activities

e 11 clubs accredited this year
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Incentives for the hardcore

 Development group grants will not be paid
to clubs that are not actively working
towards Club Mark

e School club links will only be made with
accredited clubs

o Grant applications dependent on
accreditation
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Parthers

NGB

e SDOs

« PDMs

« University of Lincoln

* Further Education Colleges
 Armed Forces

* Youth Service



Warning of Overload

« Remember that our volunteers are running the
clubs in their spare time

e Club mark
e Club fairs

e Focus groups

o Community sports net works
e Training nights

e School competitions




The route of a volunteer

* Please give up you time

 We want you to be CRB checked

o Affiliation

e Coaching courses

« CPD courses

e Coaches licensing scheme

« United Kingdom coaching certificate

I/ NAatl J0OE ors )17 10 [ ) fllsHe

X bt



And finally

e Thank you for your attention
* You may clap now
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