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1 EXECUTIVE SUMMARY 
 
 
1.1 Methodology 
 
A 28 page audit form was sent to all Higher Education institutions in England in September 
2002.  A total of 81 responses were received by the end of December 2002 (83% of the 98 
eligible institutions). 
 
 
1.2 Strategic importance of sport 
 
Almost half (43%) of Higher Education institutions have a strategy document for sport, and a 
further 7% are planning to produce one in the near future.  Institutions that have already 
applied for external funding, or plan to do so in the near future are more likely than others to 
have a strategy document for sport.  The main benefits of having a strategy document are 
reported to be:  
 
¾ defining the objectives for the provision of sport; 
¾ prioritising those objectives; and  
¾ ensuring that there is a shared vision for sports provision within the institution. 

 
On average, the strategic importance of sport to the institution as a whole is judged to be 5.8 
out of 10, i.e. just above the mid-point.  The greatest reasons for prioritising sport are that it 
can be used to attract students and can generate revenue.  The strategic importance of 
sport is thought to have increased over the last 12 months in more than half (57%) of 
institutions and just 9% felt it had decreased. 
 
 
1.3 Funding for sports provision 
 
The average total combined funding/income for sport in 2000-2001 was just under £750,000, 
although 17% had less than £250,000, and 10% had funding/income in excess of £1.25 
million.  This equates to more than £73 million per year across all institutions in England. 
Approximately half (£38 million) of the total budget for sport in HE is generated through 
operating facilities and services and half (£34 million) of the budget comes from internal 
grants (predominantly directly from the institution and/or the Students’ Union).  Just 2% (just 
over £1 million) of the sector’s total funding comes from grants from external sources, such 
as Sport England and National Governing Bodies of sport (NGBs). However, the balance of 
funding sources varies considerably between institutions. 
 
Ninety per cent of income generated comes directly from the operation of the sports 
facilities, with the remainder coming from secondary sources such as sales of refreshments 
and equipment, and in some cases sponsorship.  
 
The average expenditure per student by Higher Education institutions on sports provision is 
£44 per annum. Expenditure per student tended to be higher in institutions with smaller 
numbers of students, and slightly lower per capita in institutions with very high numbers of 
students. 
 
More than four out of every five Higher Education institutions have planned investment 
programmes for the short to medium term: 62% plan to invest in facilities and/or sports 
development in the next 12 months.  Planned budgets for investment in facilities over the 
next three years range from under £¼ million (19% of institutions with facility development 
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plans) to more than £5 million (26%).  Planned budgets for investment in sports 
development are considerably lower, but 16 institutions declared investment plans of over 
£50,000 over the next three years.  Half (53%) of Higher Education institutions revealed that 
they plan to submit applications for funding to Sport England in the next 3 years.  These 
applications are most likely to come from institutions with strategy documents in place and 
who run community participation / programmes of some sort. 
 
 
1.4 Partnerships 
 
The vast majority of Higher Education institutions have partnership agreements of some 
description in place with other organisations (these may or may not be formally 
documented).  Nine out of ten have developed partnerships with local sports clubs (amateur 
or professional); three quarters with sports governing bodies; seven out of ten with local 
authorities; and two thirds with other further/Higher Education institutions.  The greatest 
satisfaction was expressed with partnerships with schools (which appear to have financial 
benefits as well as strategic ones). Satisfaction with partnerships with local sports clubs 
(predominantly aimed at having outcomes for elite sport) is also high.  
 
 
1.5 Facility provision and usage 
 
The extent of sports facility provision varies enormously between institutions. Two thirds of 
institutions have sports facilities on more than one site.  The greatest range of facilities tends 
to be found in institutions with the greatest number of students and also in institutions 
offering sports-related courses.  Fitness suites, sports halls and grass pitches (winter) can 
be found in at least nine out of every ten institutions.  Tennis courts; grass pitches (summer); 
squash courts; free weights rooms; dance/fitness studios; and synthetic turf pitches are 
provided by at least seven out of ten institutions. 
 
Disabled access is claimed for four out of every five swimming pools; seven out of ten 
fitness suites; and half of free weights rooms, dance studios and squash courts.  Almost all 
types of outdoor facility (except boathouses) are accessible to users with disabilities in at 
least half of the institutions surveyed.  
 
In general, a great deal of support is provided for student sports programmes, in particular 
by: subsidising facility hire; competition fees; coaching; NGB affiliation; transport to 
competitions; and physiotherapy.  
 
Nationally, approximately two fifths of students (just over half a million) have membership to 
their university/college's sports facilities. On average, Higher Education institutions reported 
approximately ¼ million visits to their sports facilities per year: 25 million visits across 
England.  However, a third (35%) of institutions could not provide counts of visits made to 
their sports facilities.  
 
 
1.6 Community access  
 
On average, Higher Education sports facilities are available for public use approximately 
70% of the time that they are open and the best estimates are that an average of one visit in 
three is made by people other than the staff and students of the institution.  Three quarters 
of institutions offer some sort of concessionary fees for sports facility usage to the wider 
community, predominantly to children and older people.  Two thirds state that they run 
programmes aiming to increase access to / participation by the wider community, often 
through targeted taster sessions and children’s summer schemes. 
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1.7 Provision for elite sport 
 
Three quarters of institutions offer sports bursaries to students.  Where bursaries are 
offered, an average of 20 students can benefit per year, with average bursaries of between 
£350 and £1500 per year.  However, additional ‘in-kind’ contributions such as staff time, 
sports science support, and accommodation, are estimated to value around £10,000 per 
institution. 
 
 
1.8 Case studies 
 
The following eight institutions were chosen for case studies, to cover a range of different 
situations.  Together, they are a range of different sizes, both with and without sports-related 
courses, with different levels of central institutional support for sport, etc. but all demonstrate 
aspects of innovation in their operational practices, particularly in working in partnership with 
other organisations.  Visits to the case study institutions were made in January and February 
2003, to tour the sports facilities and interview staff, students, external partners and external 
facility users. 
 
¾ University of Bradford 
¾ University of Brighton 
¾ University of Hertfordshire 
¾ Manchester Metropolitan University (MMU) 
¾ University of Northumbria 
¾ College of St Mark and St John (Marjon) 
¾ St Mary’s College 
¾ University of Warwick  

 
Most of the institutions chosen for case study have a Director of Sport, and all but one either 
have, or are in the process of writing a Strategy for Sport document which will be endorsed 
by their institution (often mirroring or linking into the overall institutional strategy). Five of the 
case study institutions operated sports facilities on more than one site, in some cases, many 
miles apart. They demonstrated a determination to deliver the best quality sport provision to 
all students, regardless of their location, within the constraints of finance or space, which are 
out of their control. 
 
Some of the case study institutions demonstrated innovative arrangements for student 
sports clubs. In two cases, student sports clubs reported to the Director of Sport (or his 
department) rather than to the Students’ Union or separate Athletics Union. In five of the 
institutions, some student sports clubs were open to public membership (only excluding 
membership of teams expressly for students e.g. BUSA competitions), while other clubs had 
merged with local sports clubs (in some cases the student club structure remaining 
dominant, and in others, the student club being absorbed into a local open access club). 
Travel to competitions is a major issue for student sports-people, both in terms of financial 
cost, and time required (sometimes missing tuition). 
 
While a couple of institutions shared some of their sports facilities with other education 
institutions, almost all allowed (and encouraged) community access to their sports facilities. 
Facility hire to external users (e.g. professional and amateur clubs) is often an important 
source of revenue, sometimes also of prestige, but also of opportunities to develop sport 
further in the local community. All case study institutions were involved in some form of 
sports development work that reached further out than their own students and staff: most 
worked with local schools, and voluntary organisations. Several case study institutions 
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hosted sports development posts such as Active Sports Managers and Activators, and NGB 
development workers. A couple of institutions were starting to group hosted sports 
development posts together, to facilitate cross-fertilization of ideas and make a single point 
of access for a number of different services. 
 
Coach education opportunities for students and other local people were common in the case 
study institutions, as were schemes encouraging sports volunteering in the local community. 
 
Almost all case study institutions have systems for providing financial and ‘in-kind’ support 
for elite student performers: sometimes targeted at ‘key’ sports. The value of scholarships 
and bursaries available varied considerably. Several institutions were in the process of 
reviewing their sports scholarship/bursary schemes and the ‘in-kind’ support packages 
available to students. Some had links with professional sports clubs and NGBs that run 
Academies and scholarships, and some institutions provided support to elite sports 
performers who were not students at the institution. 
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2 INTRODUCTION 
 
 
2.1 Background 
 
It has been recognised for some time that there is a dearth of systematic information on the 
current and potential contribution that Higher Education can make to sport.  Sport England’s 
Higher and Further Education Advisory Group has identified the need for a wide-ranging 
review of the provision for sport in Higher Education (HE) establishments in England and 
commissioned TNS to undertake this work. 
 
The review seeks to improve the evidence base informing policy and development priorities 
in this important area of provision and to provide examples of good and innovative practice 
that can be shared throughout the sector (and beyond).  
 
The first stage of this review was a simple and factual assessment of the types of facilities 
and services offered, current usage by students, staff and others, and expansion plans in 
order to assess the potential impact on the wider sporting provision of each institution.  
However, the review did not seek to assess the sports-related, academic courses provided 
by HE institutions, as this would have become a massive exercise in its own right and would 
cut across the work of other organisations. 
 
The second stage of this research project (to be reported separately) was case studies of 8 
institutions identified through the audit as being examples of innovation in the sector. 
 
 
2.2 Aims & Objectives 
 
The overall aims of the review were: 
 
¾ To carry out a broad assessment of the contribution made by Higher Education to 

providing sporting opportunities for students, staff and all sections of their local 
communities at all levels of sporting ability, and 

¾ To identify gaps in existing provision that need to be addressed and examples of 
good practice from which lessons can be learnt and built upon. 

 
The more specific objectives of the review were: 
 
¾ To provide reliable, robust evidence on the current contribution Higher Education 

makes to sporting provision in England; 
¾ To examine the extent of community use of sports facilities provided by Higher 

Education establishments and in particular to focus on the extent to which they are 
contributing towards increasing opportunities for women and girls, ethnic minorities, 
people with a disability and people on low incomes; 

¾ To go beyond facility provisions and examine the contribution made by Higher 
Education to widening sporting opportunities through education and training, coach 
development, and promoting voluntary involvement in sport for students, staff and 
people in their local communities; 

¾ To examine the extent to which the institution contributes towards elite sporting 
performance through providing access to high quality facilities and sports science 
and medicine support, in addition to providing scholarships and bursaries; 

¾ To assess the wider culture and strategic context within which sporting opportunities 
are provided within the institution and the extent to which strong and effective 
partnerships have been established with external organisations; 
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¾ Finally, to identify from the review, areas of strength and weaknesses in the provision 
of sporting opportunities by Higher Education in England and to identify and promote 
good practice. 

 
 
2.3 Audit methodology 
 
A postal ‘audit’ of facilities and sports provision was sent to the 98 Higher Education 
institutions in England identified by University & College Sport (UCS).  The survey package 
posted out to a named contact (Director of Sport or similar) in each institution included:  
 
¾ a covering letter;  
¾ a questionnaire; and 
¾ a reply-paid envelope. 

 
The covering letter highlighted the importance of the study for the future development of 
sports provision within the Higher Education sector.  It also offered telephone and e-mail 
contacts both at TNS and Sport England.  An information letter was also sent to each Vice-
Chancellor to inform them that the survey was taking place and to ask that they provide any 
necessary support for the process.  
 
 
2.4 Audit questionnaire  
 
The initial questionnaire was designed with the help of Sport England and representatives 
from UCS and Universities UK.  The questionnaire was then tested and developed through a 
pilot survey.  The Directors/Heads of Sport of three institutions attempted to complete the 
questionnaire, then gave detailed feedback on the content, clarity and availability of 
requested information by telephone (of 30-45 minutes) to a TNS executive.  
 
The final 28-page questionnaire comprised structured questions divided into specific 
sections and covered: strategic planning; funding; partnerships; facility provision; staffing; 
participation programmes; elite sport; and bursaries.  All members of the project steering 
group approved the final questionnaire before it was sent out to respondents. A copy of the 
questionnaire can be found in Appendix 2 to this report. 
 
 
2.5 Audit fieldwork period 
 
Audit packs were sent out to institutions on 18 September 2002, with a response date of 18 
October 2002 (just over four weeks later).  A multi-stage reminder process was used to 
ensure the highest possible response: 
 
1st Reminder: Approximately one week after mailing out survey packs, a telephone call was 
made to each institution’s named contact to ensure that the questionnaire had been 
received.  Those who had not received/lost questionnaires were sent an additional pack. In 
some cases, an additional contact name was given.  We enquired whether they had looked 
through the document yet and asked for an estimated completion date, offering our support 
and assistance with completing the questionnaire 
 
2nd Reminder: Approximately one week before the deadline, telephone calls were made to 
institutions that had not already returned a questionnaire, or asked for a specific extension.  
All contacts were asked whether there had encountered any specific problems completing 
the questionnaire.  Those who had lost questionnaires were sent an additional pack 
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including the questionnaire.  Again, we attempted to obtain their estimate for completing and 
returning the questionnaire. 
 
A total of 23 institutions returned their completed audit questionnaires within the four-week 
deadline.  
 
Additional Reminders: Those who had not responded by one week after the deadline 
received additional telephone calls and/or e-mails explaining that it was still important that a 
response was received for their institution, and individual extensions to the deadlines were 
negotiated.  
 
The response rates at different stages of the project are shown in Figure 1. 
 
Figure 1: Response rate 
 Number received out of  

98 eligible institutions 
(see Appendix 1 for a full list) 

Week 4 23 

Week 6 51 

Week 8 65 

Week 10 73 

Week 12 78 

Week 14 81 

 
 
2.6 Monitoring and coding of audit returns 
 
On their return to TNS, all completed questionnaires were checked to ensure that key 
questions had been fully completed.  The project executive was made aware of any 
questionnaires with significant blank sections and respondents were then telephoned or e-
mailed to request the missing information. 
 
All questions were checked at the coding/data entry stage to ensure that responses were 
logical and appropriately filled in. Where further clarification of answers was needed, 
respondents were contacted by telephone or e-mail in order to ensure accurate results. 
 
 
2.7 Audit reporting 
 
The figures shown in the text, tables and graphs in this report have been rounded to the 
nearest percentage point.  The cumulative effect of this rounding is that percentage figures 
may not always total exactly to 100%. Mean scores have been rounded to one decimal 
place. 
 
Where an asterisk (*) is used in a table or graph instead of a percentage, this means less 
than 1%, but not zero. 
 
Where sector wide estimations have been provided, these have been made by grossing up 
the average response to a base of 98 institutions. 



 
 

 8

2.8 Case study methodology 
 
Eight institutions were chosen for case study.  Institutions were chosen to cover a range of 
different situations, using the completed audit questionnaires and knowledge of 
representatives of UCS as guidance.  Together, the cases studies cover institutions of 
different sizes, with and without sports related courses, with different levels of central 
institutional support for sport, but all demonstrate aspects of innovation in their operational 
practices: particularly working in partnership with other organisations.   
 
Visits were made to the case study institutions in January and February 2003. Approximately 
three days was spent at each institution, touring the sports facilities and interviewing staff, 
students, external partners and external facility users. 
 
Case study reports follow a loose structure, which is common to all reports. Additional 
sections are added where specific topics arise relating to the particular institution (often 
specific sports development projects), and occasionally core sections are not included where 
there was nothing specific to report. The core sections covered are: 
 
¾ Background 
¾ Strategic organisation for sport 
¾ Financial arrangements 
¾ Sports facility provision 
¾ Facility usage 
¾ Facility development plans 
¾ Student club activity 
¾ Scholarships and bursaries 
¾ Elite sport 
¾ Conclusions 
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3 INSTITUTION PROFILE 
 
 
¾ A quarter of HE institutions surveyed have 20,000+ students 
¾ Two fifths have between 10,000 and 19,999 students, and 
¾ A third have less than 10,000 students. 
 
¾ Three quarters of HE institutions in England offer sports-related courses. 

 
 
3.1 Total number of students 
 
In terms of the size of institutions surveyed, one third (33%) of completed audit 
questionnaires came from universities with less than 10,000 students.  Two fifths (42%) of 
returned audit forms came from institutions with between 10,000 and 19,999 students and 
one quarter (25%) of respondents were from institutions with at least 20,000 students.  
Overall, the average number of students (undergraduate and post-graduate) enrolled at the 
institutions responding to the survey for the academic year 2000-2001 was 14,550.  
 
 
3.2 Sports-related courses 
 
Three quarters (74%) of institutions offer sports-related courses, with a further 7% planning 
to do so in the near future.  In all, 17% of institutions do not offer sports-related courses nor 
are they currently planning to introduce any (see Figure 2).  
 
Institutions with fewer students are less likely to offer sports-related courses than those with 
a greater number of students: 59% of institutions with less than 10,000 students offer sports-
related courses, while 74% of those with 10,000 to 19,999 students and 95% of those with 
20,000 or more students offer similar courses.   
 
 
Figure 2: Whether the university offers any sports-related courses 
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4 STRATEGIC ORGANISATION FOR SPORT 
 
 
¾ 40% of HE institutions have a Director of Sport. 

¾ 43% have a strategy document for sport endorsed by the institution. 

¾ 57% felt that the strategic priority given to sport had increased over the last year. 

 
 
4.1 Director of Sport 
 
Two out of five (40%) of institutions are known to employ a Director of Sport to oversee the 
provision for sport, a small number of institutions employ someone that essentially does the 
same role as a Director of Sport, but under a different title.  While the number of students 
enrolled at an institution does not affect the likelihood of there being a Director of Sport, 
institutions not offering sports-related courses were slightly more likely to have a Director of 
Sport than those offering some sports-related degree courses (50% compared with 37%). 
 
 
4.2 Strategy document for sport 
 
When asked whether there was a strategy document for sport that is endorsed by their 
institution (see Figure 3), almost half (43%) of institutions stated that they did have such a 
strategy document and a further 7% said that, although there was no strategy document in 
place at present, one was in the process of being written / planned. 
 
 
Figure 3: Whether there is a strategy document for sport which is endorsed by the 
institution 

 
 
Almost two thirds (63%) of institutions with a Director of Sport also have a strategy 
document that has been endorsed by the institution, but only a quarter (27%) of institutions 
without a Director of Sport have such as strategy document. 
 
Institutions which reported that they are planning to apply for funding from Sport England 
and / or another Lottery distributor over the next three years, are twice as likely to have a 
strategy document for sport as those which are not planning an application, suggesting that 
a strategy document is viewed as an aid to bids for funding.  Discussions with a number of 
Directors of Sport during the course of the research supported this hypothesis.  In total, 56% 
of institutions planning Sport England or Lottery funding applications have a strategy 
document for sport, whereas only 27% of those not planning an application have such a 
document. While it cannot be suggested that having a strategy document automatically 
leads to improved funding or income levels, it does appear to focus the direction of the 

43% 7% 48%Total

Yes Planning to write one No Not stated

Base: All respondents - 81
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organisation for sport, often onto ways of increasing money available for work or 
improvements desired. 
 
 
4.3 Advantages of having a strategy document 
 
Universities with an endorsed strategy document were asked to identify the advantages that 
having such a document had brought; the results are shown in Figure 4.  The following 
responses were given by at least nine out of ten of those respondents currently with a 
strategy document in place: 
 
¾ Defines objectives for the provision of sport; 
¾ Prioritises the objectives; and 
¾ Provides a common/shared vision for sports within the institution.  

 
Over two thirds of respondents also stated the following advantages of having a strategy 
document: 
 
¾ Raises the profile of sports provision within the institution;  
¾ Aids funding bids / applications; and 
¾ Links together different activities / functions within sport. 

 
At least four out of every ten institutions also identified the following advantages: 
 
¾ Documents / formalises links with external bodies (Local Authorities, NGBs, etc.); 
¾ Formalises links with other departments within the institution; 
¾ Sets performance targets and indicators; and 
¾ Documents and utilises outcomes of consultation exercises. 

 
 
Figure 4: Advantages of having a strategy document 
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4.4 Strategic priority given to sport 
 
Each respondent was asked how much importance they felt was placed on sport as a 
strategic priority by their institution as a whole.  Answers were recorded on a scale of 1 to 
10, where 1 indicated that sport is given no priority and 10 meant that it is one of the highest 
priorities for the institution. The results from this question are shown in Figure 5.  The overall 
mean score was 5.8 showing that on the whole, sport is seen mid-way between the two 
extremes by most institutions.  
 
Perhaps unsurprisingly, institutions that offer sports-related courses were more likely to give 
sport a higher strategic priority than those not offering such courses (a mean score of 6.1 for 
those with sports-related courses compared with 4.7 for those without).  Similarly, institutions 
with a strategy document rated the priority of sport higher than those without a strategy 
document (6.7 compared to 5.1).  Seven out of the eight institutions with no plans for 
investment in sport for the next 8 years rated the strategic importance of sport to their 
institution as 5 or below. 
 
 
Figure 5: Importance placed on sport as a strategic priority by the institution as a 
whole 

 
 
Respondents were asked to use the same scale to rate five individual statements relating to 
the level of strategic priority their institution confers on sport. Figure 6 illustrates the strength 
of agreement with suggested reasons for the level of strategic priority afforded to sport by 
institutions. 
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Figure 6: Overall strategic priority given to sport, and reasons for this 

 
 
With regard to the five statements: 
 
¾ ‘Sport is a relatively high priority for the institution as it can attract students’ – this 

scored an average across institutions of 6.3.  Unsurprisingly, those offering sports-
related courses rated the ability of sport to attract students considerably higher as a 
priority (6.7) than those not offering such courses (4.8).  Similarly, those with an 
endorsed strategy document tended to assess sport’s contribution to attracting 
students as being greater than institutions without a strategy. (7.0 compared with 
5.8). 

 
¾ ‘Sport is not a high priority for the institution because it is not seen as generating 

revenue’ – this scored an average of 4.1.  Those with a Director of Sport and those 
with a strategy document were more likely to disagree with this statement, 
suggesting that these types of institutions or keener, or are under greater pressure to 
generate income through sports provision (3.6 compared to 4.6, and 3.5 compared 
with 4.5 respectively).   

 
¾ ‘Sport is a relatively high priority for the institution because of its health benefits’ – 

scored an average of 5.3.  Universities offering community participation / access 
programmes rated the priority of sport for its health benefits higher than those not 
offering community programmes (5.6 compared with 4.6).  Again, institutions with 
strategy documents were slightly more likely than those without sports strategies to 
prioritise sports due to the associated health benefits. 

 
¾ ‘Sport is not a high priority for the institution because it is not seen as academic’ – 

scored an average of 4.7.  Those disagreeing with the suggestion that sport is 
recognised as academic were, understandably, those offering sports related courses 
(4.0 compared with 6.9).  
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¾ ‘Sport is a relatively high priority for the institution because it strengthens 
relationships with external bodies such as Local Authorities and NGBs’ – scored an 
overall average of 5.1.  Institutions planning to apply for Sport England / Lottery 
funds in the next three years were much more likely to give this a higher priority than 
those who were not planning an application for funds (6.0 compared with 3.8).  

 
Over half (57%) of the institutions returning a questionnaire stated that the strategic 
importance of sport for their institution had increased over the last 12 months (see Figure 7).  
One third (33%) said that the strategic priority of sport had remained the same over the last 
year, while one in ten (9%) stated that priority of sport had decreased.  
 
As might be expected, a higher proportion of institutions with a strategy document than 
those without reported that the strategic importance of sport had increased (66% of those 
with a document as opposed to 49% of those without).  Equally, institutions planning to apply 
for Sport England or other Lottery funds over the next three years were more likely than 
those not planning such an application to say that the strategic importance of sport had 
increased over the last 12 months (65% compared with 43%). The increase in the strategic 
importance of sport for institutions could, therefore, explain the proportion of institutions with 
impending funding applications. 
 
 
Figure 7: Whether the importance of sport as a strategic priority has increased, 
decreased or stayed the same over the last 12 months 

 Strategy document Plan to apply for SE / 
Lottery funds  

Total 
(81) 

Yes 
(35) 

No 
(45) 

Yes 
(48) 

No 
(30) 

Increased 57% 66% 49% 65% 43% 
Decreased 9% 9% 9% 8% 10% 
Remained 
the same 33% 26% 40% 25% 47% 
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5 FUNDING FOR SPORT 
 
 
Institutions were asked to provide details of their sources and value of internal and external 
funding for sport for the academic year 2000-2001, along with details of income generation 
and operating expenditure.   
 

The Higher Education sector puts more than £73 million per year into sports provision: 
¾ more than £34 million from within the institutions (including almost £6 million from 

Student Unions);  
¾ £38 million income generated from operating sports facilities and other provision; and  
¾ just over £1 million from external sources. 
 
¾ The average operating expenditure was stated as £549,160, or approximately £54 

million across the sector. 
 
¾ Most institutions plan future investment for the provision of sport, predominantly in 

the next two years. 
 
 
5.1 Total income / funding 
 
Institutions were asked how much money came in from all sources (internal to the institution, 
external funding and income generated) in 2000-2001. The average total level of 
income/funding (for institutions who provided funding information) was £745,730.  Of these 
institutions, 17% received a total sports-related income of less than £250,000, while 10% 
had a total income in excess of £1.25 million. 
 
Figure 8: Overall composition of total income / funding 2000-2001 

 
 
Similarly, institutions that stated that they ran community participation/access programmes in 
sport received, on average, a higher level of income/funding (£832,100) than those not 
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without sports-related courses (£705,150 compared with £866,000).  There could be a 
number of explanations for this, e.g. where they exist, sports-related academic departments 
often receive some of the funding that in other institutions is attributed to sports 
departments; academic departments running sports courses are likely to have access to 
sports facilities during day-time at zero or reduced charge, thus reducing the revenue-
earning capacity of the facilities, or similarly, an institution with sports courses may place 
greater evening and weekend demands on sports facilities via greater numbers of student 
sports clubs/teams (also at zero or reduced cost), thereby reducing the revenue-earning 
capacity of facilities at full/commercial rate. 
 
When looking at the three categories which constitute the overall average total level of 
income/funding, the amount of income generated by facilities accounts for 52% of the total, 
while internal funding makes up 47%, and external funding (such as grants from Sport 
England and joint funding contributions for sports development programmes) accounts for 
2% of the overall level.  This demonstrates that, on the whole, funding received by 
institutions is matched by the income they generate from their sports facilities.  However, the 
balance of funding sources varies considerably between institutions. 
 
 
5.2 Internal funding 
 
Almost all (81%) of those returning their audit questionnaire were able to give full details of 
sources and amounts of funding for the year 2000-2001.  Details of total funds received from 
internal sources were broken down into three categories:  funds received via university 
contribution/subsidy; funding via Student Union/Athletics Union grants; and funds from other 
internal sources.  
 
Of the institutions who were able to provide financial data (see Figure 9), the average total 
internal funding for 2000-2001 was £350,290.  The actual level of internal funding varied 
immensely between institutions, with 4 institutions reporting that they received no internal 
funding for sport whereas, at the opposite end of the scale, 4 institutions recorded internal 
funding in excess of £900,000.   Twenty per cent of institutions (16) stated that they had 
received less than £100,000 from internal sources to fund sport in 2000-2001; 23% (19) 
received between £100,000 and £299,999; a further 23% (19) between £300,000 and 
£499,999; 11% (9) reported figures between £500,000 and £699,999; and 5% (4) between 
£700,000 and £899,999. 
 
Figure 9: Total internal funding 2000-2001 



 
 

 17

 
As might be expected, due to their overall size, institutions with less than 10,000 students 
were considerably more likely to have reported lower levels of internal funding for sport than 
those with over 10,000 students.  On average, institutions with fewer than 10,000 students 
received £182,070 of internal funding for 2000-2001; those with 10,000-19,999 students 
received an average of £418,470; and those with over 20,000 students received an average 
of £424,990.  
 
When looking at the breakdown of internal funding for sport, on average, 74% comes from 
contributions / subsidy from the institution centrally; 16%; from Student Union Athletic Union 
grants; and 10% from other sources.  However, it should be noted that 10% of institutions 
provided no direct financial support for the provision of sport (in terms of providing a budget 
for expenditure on sport, although they may still provide substantial support in terms of 
utilities, staff and other overheads associated with sports provision). Forty percent of 
institutions reported receiving no grant funding from their Student Union/Athletic Union 
(although the SU/AU may pay for facility usage on a fee per hour basis), and only 30% 
received any other internal funding. 
 
 
5.3 External funding 
 
Institutions were asked to record their total external funding for 2000-2001 (including money 
received as grants from their Local Authority, funding from Sport England, loans, etc). 
Eighty-nine per cent of those returning their audit questionnaire were able to give details of 
external funding (see Figure 10).  
 
Three quarters of institutions (75% - 61) reported that they had not received any external 
funding in the year 2000-2001.  However, three institutions stated that external sources had 
provided them with up to £49,999; seven had received between £50,000 and £99,999 of 
external funding; and one institution received well in excess of £100,000 (due to revenue 
from a private sector sports facility on university grounds).  
 
 
Figure 10:  Total external funding 2000-2001 (grants, revenue generated etc.) 
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Overall, external funding accounted for a total average of £11,300 for the year 2000-2001.  If 
the institution with an exceptionally high level of external funding were not to be included, 
however, the average total of external funding would be £7,500.  
 
Sources of external funding were then separated into capital and revenue and broken down 
into nine categories (see Figure 11). 
 
Figure 11:  Sources of external funding 2000 - 2001 
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Base: all institutions - 81 
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*PFI = Private Finance Initiative / PPP = Public Private Partnership 
 
 
5.4 Income 
 
Income generation figures were broken down into two categories: direct income from sports 
facilities (including income from hire, memberships, registrations, spectators, 
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equipment/locker use); and secondary income (including sales of refreshments, franchising, 
merchandise, etc).  
 
Of the 88% of institutions (71) who were able to provide figures, the average total income 
generated in 2000-2001 was £390,200.  This figure is slightly higher than the average total 
internal funding per institution of £350,290 showing that, on the whole, the sector generates 
almost as much in income as it receives directly from the institutions.  
 
As with the other levels of funding, the income generated by sports facilities varied quite 
widely between institutions (see Figure 12). 
 
Ninety per cent of income generated (an average of £351,150) came directly from the 
operation of sports facilities, with the remainder coming from secondary sources.  
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Figure 12: Total income generated by sports facilities in 2000-2001  

 
 
5.5 Overall operating expenditure 
 
Overall, 83% of institutions (67) were able to provide a figure for the total operating 
expenditure of their sports provision for the academic year 2000-2001 (see Figure 13).   
 
 
Figure 13: Total operating expenditure (excluding depreciation) in 2000-2001 
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expenditure of sports provision was under £250,000; another fifth (22% - 18) stated their 
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(7) put their overall operating expenditure for 2000-2001 at between £750,000 and 
£999,999; 5% (4) reported their expenditure to be between £1 million and £1.24 million; and 
6% (5) stated their operating expenditure to be at, or in excess of, £1.25 million.  
 
As might be expected, the greater the number of students at the institution, generally, the 
higher the operating expenditure.  For institutions with less than 10,000 students the 
average total operating expenditure was £477,530; those with between 10,000 and 19,999 
students had an average total operating expenditure of £540,170; and institutions with 
20,000 or more students had an average total operating expenditure of £639,760.   
 
The average expenditure on sports provision per student for 2000-2001 was £44, but there 
was wide variation in expenditure per head of students, from less than £2 to more than £200 
per student enrolled at eh institution. The average expenditure per student in institutions with 
less than 10,000 students was £73.57, falling to an average of £38.61 in institutions with 
10,000-19,999 students, and £25.87 in institutions with 20,000 students or more. 
 
Similarly, it can be seen that the average expenditure per ‘visit’ to HE sports facilities 
decreases as the number of visits per year increases: the average expenditure per visit for 
institutions with less than 100,000 visits per year was £4, for institutions with 100,000-
399,999 visits per year was £3, and for institutions recording 400,000 or more visits per year, 
the average expenditure was an average of £2 per visit. 
 
 
5.6 Depreciation / Sinking fund 
 
Two fifths (40% - 32) of respondents were not able to say how much the depreciation or 
sinking fund was for the sports facilities at their institution for 2000-2001 and 28% (23) stated 
that there was no such fund.  Seventeen per cent of institutions (14) reported contributing up 
to £99,999 into a sinking fund in 2000-2001; 7% (6) contributed between £100,000 and 
£199,999; 4% (3) between £200,000 and £399,999; and 4% (3) stated that they had 
contributed at least £400,000 to their depreciation/sinking fund.  The average known 
contribution to depreciation/sinking funds in the 2000-2001 was £74,070.  
 
Seventeen per cent of institutions (14) stated that their financial accounts were at break-
even point at the end of 2000-2001.  One in five (19% - 15) felt unable to state whether a 
surplus or deficit had been made and the situation was not always clear even among those 
that provided a figure for their surplus/deficit.  The main factor confusing the picture is how 
each institution approaches funding sport.  Some institutions provide a large grant at the 
start of the year, others provide a small central contribution but then meet any operating 
shortfall, some provide no contribution at the start of the year but meet the operating shortfall 
at he end of the year, and, in a few cases, no direct financial support is given.  However, 
where figures for surplus or deficit were indicated, they tended to be no more than £50,000 
either way. 
 
 
5.7 Investment programmes 
 
More than four fifths (85% - 69) of institutions reported having programmes of investment 
planned for sports facilities or sports development programmes.  Six out of every ten 
respondents (62% - 50) stated that they currently have planned programmes of investment 
for the next year.  Five in ten (52% - 42) have planned programmes of investment for the 
next two to three years and two out of every ten institutions (20% - 16) currently have plans 
for investment programmes for the next four to eight years (see Figure 14).  
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Figure 14: Are there any programmes of investment currently planned for sports 
facilities or sports development programmes? 
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Institutions that are planning investment in sports facilities and/or sports development 
programmes in the next three years were asked to indicate their investment budget.  A 
quarter (26% - 17) of those who currently had investment plans for sports facilities stated 
that their budget was in excess of £5 million; just over a third (36% - 24) said that they were 
planning to invest at least £1 million but less than £5 million; 8% (5) reported intending to 
invest between £500,001 and £1 million; 9% (6) between £250,001 and £500,000; and 18% 
(12) up to £250,000. Institutions with an endorsed strategy and those planning a Sport 
England or other Lottery application were more likely to be planning investments in their 
facilities in excess of £1 million than those with no sports strategy or no plans to apply for 
funding.  
 
A fifth (20% - 13) of institutions with investment plans for the next 3 years stated that they 
are planning to spend up to £25,000 on sports development programmes; another fifth (21% 
- 14) have budgeted £25,001 to £50,000; and a quarter (24% - 16) have budgeted over 
£50,000.  The remaining third (35% - 23) have planned an investment programme for 
facilities only and do not plan to spend any of their budget on sports development 
programmes.  
 
 
5.8 Sport England/other Lottery fund applications 
 
Thirty per cent of respondents (24) stated that they had made applications for funding from 
Sport England or other Lottery distributors in the last three years, while 65% (53) said that 
they had not.  Five per cent of respondents did not know whether their institution had made 
any applications for Lottery funding in the last three years (see Figure 15).  
 
Those with a strategy and those who are planning to apply for funds in the next three years 
were more likely to have already applied for Sport England/Lottery funding in the last three 
years than those who do not have a strategy/are not planning an application.  Similarly, 
those with community access/participation programmes are more likely to have applied for 
funding in the last three years than those who do not have such involvement with the local 
community.  
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Figure 15: Whether have actually submitted applications for funding from SE/other 
Lottery distributors in last 3 years 

 
  Strategy 

document 

Planning to apply 
for SE/Lottery 

funding 

Community 
access 

programmes 

 Total 
(81) 

Yes 
(35) 

No 
(45) 

Yes 
(48) 

No 
(30) 

Yes 
(55) 

No 
(17) 

Yes  30% 
(24) 43% 20% 38% 20% 35% 18% 

No 65% 
(53) 51% 76% 58% 80% 62% 76% 

Don’t know 5% 
(4) 6% 4% 4% - 4% 6% 

 
 
Just over half (53% - 43) of respondents stated that they are planning to submit applications 
to Sport England in the next three years; a further 6% (5) are planning to apply to another 
Lottery distributor; and 37% (30) do not have any application plans. The remaining 4% (3) 
were not sure whether their institution had plans to make any applications in the next three 
years. 
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6 PARTNERSHIPS 
 
 
Institutions were asked to indicate whether they had any sort of partnership agreements with 
various organisations:  local authorities; sports governing bodies; other Further/Higher 
Education institutions; sports colleges, other schools; or local sports clubs (amateur or 
professional) (see Figure 16).  The most common partnership would involve an external 
organisation using the institution’s sports facilities, and the institution gaining financial of in-
kind payments, possibly gaining access to skills, or obtaining positive publicity and a result 
of the co-operation.  For each organisation with which they did have a partnership 
agreement, respondents were asked to indicate the outcomes they were originally designed 
to achieve, as well as rating their level of satisfaction on a scale of 1 to 10 (where 1 meant 
totally unsatisfactory and 10 indicated entirely satisfied) with the outcome of these 
partnerships.  
 
Figure 16:  Partnership agreements 

 
 
The vast majority of institutions (88% - 71) reported that they had partnership agreements in 
place with local sports clubs: either amateur or professional.  Sports governing bodies were 
the second most common type of organisation with which to have partnership agreements 
(74% - 60).  Over two thirds (69% - 56) of the institutions responding to the audit have 
partnership agreements with Local Authorities.  Almost two thirds (63% - 51) of Higher 
Education institutions have established partnership arrangements with other Further / Higher 
Education establishments.  Well over half (58% - 47) of the institutions responding to the 
audit had partnership agreements in place with schools. And two fifths (42% - 34) had 
partnership agreements with Sports Colleges. 
 
 
6.1 Local sports clubs (amateur/professional) 
 
Partnerships with local sports clubs appear to have been originally designed to achieve a 
range of outcomes/benefits: 
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¾ Strategic   62%  
¾ Elite sport   54% 
¾ Financial   48%  
¾ Social inclusion  35%  
¾ Health benefits  14%. 

 
Along with being the most common type of partnership, satisfaction with these partnerships 
in terms of meeting stated outcomes was also high.  On a scale of 1 to 10, where 1 meant 
totally unsatisfactory and 10 indicated totally satisfied, local sports partnerships were given, 
on average, a score of 7.0 out of 10 – the second highest satisfaction rating for all 
organisations (after schools). Institutions with community access / participation programmes 
were particularly satisfied with the outcomes of their partnerships with local sports clubs, 
rating their satisfaction as 7.5 (compared with a score of 6.1 from those without such 
community programmes).  
 
 
6.2 Sports governing bodies 
 
Partnerships with sports governing bodies at national and regional levels had the following 
aims: 
 
¾ Elite sport   58% 
¾ Strategic   43%  
¾ Financial    32%  
¾ Social inclusion   16%  
¾ Health benefits  7%. 

 
Despite being the second most common of the six types of partnership organisations, sports 
governing bodies received the second lowest rating based on the satisfaction scores given 
by institutions (6.5 out of 10).   
 
 
6.3 Local Authorities 
 
Partnerships with local authorities appear to have originally been designed to achieve the 
following outcomes: 
 
¾ Strategic    63%  
¾ Social inclusion   44%  
¾ Health benefits  27% 
¾ Financial   22 %  
¾ Elite sport   21%. 

 
Respondents whose institutions had partnerships with local authorities rated their 
satisfaction with the outcomes of these partnerships as 6.3 out of 10. This was the lowest 
satisfaction rating given to a partnership with any of the listed organisations.  
 
 
6.4 Other Further/Higher Education institutions 
 
Partnerships with other Further or Higher Education institutions were established with the 
following intentions:  
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¾ Strategic   53%  
¾ Elite sport    27% 
¾ Financial    22%  
¾ Social inclusion   14%  
¾ Health benefits   6%. 

 
On average, respondents rated their satisfaction with the outcomes of partnerships with 
other Further / Higher Education institutions as 6.8 out of 10.  Those with an endorsed 
strategy for sport appeared to be more satisfied with the outcome of their partnerships with 
other Further / Higher Education institutions than those without a strategy.  Those with a 
strategy gave an overall rating of 7.3 out of 10, compared with an overall score of 6.5 from 
those without.  
 
 
6.5 Schools 
 
The reasons given for forming partnerships with schools varied from those given for sports 
colleges, which were as follows: 
 
Schools Sports Colleges 
¾ Strategic  
¾ Social inclusion  
¾ Financial  
¾ Health benefits 
¾ Elite sport 

47% 
31% 
25% 
23% 
15% 

¾ Strategic 
¾ Elite sport 
¾ Social inclusion 
¾ Health benefits 
¾ Financial 

40% 
17% 
15% 
7% 
6% 

 
 
Partnership arrangements with schools achieved the highest overall satisfaction score of all 
organisations with which partnerships have been established, with a rating of 7.2 out of 10.  
Satisfaction with the outcomes of sports college partnerships was put overall at 6.7, just 
below the levels of satisfaction with other further/higher education institutions (6.8).  
 
 
Figure 17: Satisfaction with partnerships 
 

Partner 
Mean satisfaction 
with partnership 

Number of 
institutions  

Schools 7.2 47 
Local sports clubs (amateur or professional) 7.0 70 
Other Further / Higher Education institutions 6.8 60  
Sports Colleges 6.7 34 
Sports governing bodies 6.5 60 
Local authorities 6.3 56 
 
This shows that average satisfaction with relationships with partners was neither very high or 
very low for any specific type of partners. 
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7 FACILITY PROVISION 
 
 
Each institution responding to the audit was asked to complete details of their sports facility 
provision on a site-by-site basis.  For each sports site at an institution, details of the type and 
size of each facility, along with its age and details of the date and cost of their last and next 
major refurbishment were collected in order to gain some understanding of the current and 
likely future condition of those facilities.  Information was also collected as to whether each 
facility had provision for spectators; access for disabled sports participants; and, for outdoor 
facilities, whether they had floodlighting.  
 
Based on the audit results, the extent of facility provision varies enormously between 
institutions in terms of the number and location of sites; size of facilities; their age; and the 
amounts of investment in past and planned future refurbishment.  
 
The average total number of hours each type of facility is open per week, along with the 
proportion of that time which the facility is open for local community use can be found in 
Section 11.1 (facility usage).  
 
 
7.1 Total Higher Education facility stock 
 
On the basis of the details provided of the facilities offered by the 81 institutions responding 
to the audit, estimates have been made for the total English Higher Education facility stock 
(assuming 98 eligible institutions).  The box below displays the number and variety of sports 
facilities currently available. 
 
It is estimated that English Higher Education institutions have: 
 
¾ 41 swimming pools, including 3 that are 50m in length; 
¾ 139 sports halls, containing 664 badminton courts; 
¾ 296 squash courts (across 88 institutions); 
¾ 145 fitness suites, providing 4979 individual stations; 
¾ 125 free weights areas/rooms, covering a floor space of 6027m2; 
¾ 18,413m2 of dance/fitness studios across 87 locations; 
¾ 4,657m2 of dojos across 24 locations; 
¾ 22 institutions provide facilities for track and field athletics; 
¾ 932 grass pitches for winter use, across 137 locations; 
¾ 284 grass pitches for summer use, across 99 locations; 
¾ 74 grass and 541 hard tennis courts; 
¾ (at least) 413,439m2* of sand based Synthetic Turf Pitches across 65 locations; 
¾ 72,713m2 of water based Synthetic Turf Pitches across 12 locations; and 
¾ 81,195m2 of Multi Use Games areas in 30 locations. 

 
 
7.2 Number of sites 
 
The vast majority of institutions responding to the survey had between one and five sports 
sites.  There was one institution without any of its own sports facilities (hiring sports facilities 
from their local authorities) and one each with six, seven, and eight sites.  Thirty two per cent 
of institutions had one sports site; 27% had two; 21% had three sites; 9% had four; and 6% 
five sites.  
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The greatest range of facilities tends to be found in institutions with the greatest number of 
students and also in institutions offering sports-related courses. 
 
 
7.3 Indoor facilities 
 
Nine out of ten Higher Education institutions provided fitness suites and sports halls; 7 out of 
10 establishments recorded having squash courts, free weights rooms and a dance/fitness 
studios; and 4 out of every 10 noted that they had a swimming pool.  In addition, a quarter of 
institutions recorded having a dojo and a similar proportion noted that they had a climbing 
wall (see Figure 17).  
 
Forty per cent of institutions mentioned other types of indoor sports facilities – 17% stated 
that they had a gymnasium; 9% recorded details of indoor tennis facilities; 5% noted that 
they had dedicated snooker rooms; while golf facilities and rowing tank/room were each 
noted by 3% of institutions.  Other less common facilities reported by individual institutions 
included a fencing salle; rifle range and indoor equine facilities.  
 
Most types of indoor facility (except squash courts and dojos) are more commonly found in 
institutions offering sports-related courses than in those that do not. 
 
Disabled access is claimed for four out of every five swimming pools; seven out of ten 
fitness suites; and half of free weights rooms, dance studios and squash courts. 
 
Spectator provision is most common for sports halls, squash courts, and swimming pools. 
 
 
Figure 18: Summary of indoor facilities across institutions 
Facility % of institutions 

with facility 
% of institutions 
with facility and 

provision for 
spectators 

% of institutions 
with facility with 

access for 
disabled users 

Fitness suite 94 15 64 
Sports hall 91 60 36 
Squash courts 71 49 34 
Free weights room 71 9 38 
Dance/fitness studio 71 11 35 
Swimming pool 40 24 31 
Dojo 25 5 6 
Climbing wall 23 5 9 
Other indoor facilities 40 10 21 
 
 
7.4 Outdoor facilities 
 
Overall, nine out of every ten institutions reported having winter grass pitches.  Three 
quarters of institutions recorded details of summer grass pitches and an equal proportion 
gave details of tennis courts.  For financial reasons, sand-based synthetic turf pitches 
(STPs) were more widespread than water-based pitches, with 65% of institutions reporting 
that they had sand-based and 13% water-based STPs.  Just over a quarter of institutions 
noted that they had a multi-use games area, whereas just under a quarter mentioned having 
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track and field facilities.  One in ten institutions stated that they had either a boathouse or 
other water sports facilities (see Figure 18). 
 
 
Figure 19: Summary of outdoor facilities across institutions 

Facility % of 
institutions 
with facility 

% of 
institutions 
with facility 

and 
provision for 
spectators 

% of 
institutions 
with facility 
with access 
for disabled 

users 

% of 
institutions 

with 
floodlit 
facility 

Grass pitches (winter) 91 48 56 16 
Grass pitches (summer) 75 39 40 5 
Tennis 76 24 48 30 
STPs (sand-based) 65 33 51 54 
STPs (water-based) 13 9 9 10 
Multi-Use Games Area 28 9 16 19 
Track and field 23 16 18 13 
Water sports/Boathouse 11 5 4 1 
Other outdoor facilities 45 21 25 16 
 
 
Forty five per cent of institutions stated having other types of outdoor sports facilities – 12% 
stated that they had outdoor training areas (usually grass); 6% recorded details of golf 
facilities; 6% noted that they had netball courts; swimming pools, archery ranges and 
outdoor activity centres were each noted by 4% of institutions; and climbing walls by 3%.  A 
small number of rather less common facilities were reported by individual institutions, such 
as a croquet lawn and a bobsleigh track.  
 
Almost all outdoor sports facilities (except grass pitches for summer use) are more 
frequently found in institutions offering sports-related courses than in those that do not.  
 
Almost all types of outdoor facility are accessible to users with disabilities in at least half of 
the institutions surveyed (the exception being boathouses).  
 
Provision for spectators tends to be less common for outdoor facilities than for indoor ones, 
but most common for grass pitches, synthetic turf pitches, and track and field facilities. 
 
Floodlighting is most common for synthetic turf pitches, multi-use games areas (MUGAs) 
and tennis courts. 
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8 STAFFING 
 
 
Close to 4000 people are employed in the provision of sport in Higher Education in England, 
including more than 1000 students.  

The total staffing bill for sports provision in HE was in excess of £35,000,000. 
 
 
8.1      Numbers employed in sports provision 
 
Respondents were asked how many staff (individuals and full time equivalents) were 
employed or contracted at their sports facilities at 31 March 2002 in a number of categories.  
In total, there was an overall average of 21 full-time equivalent (FTE) sports based 
employees per institution, with an average of 39 people in post.  Of these, on average, 11.5 
per institution were students.  Therefore, around a quarter of all facility-based employees are 
students. 
 
It is estimated that 3793 people are employed in the provision of sport in Higher Education, 
including 1127 students. This equates to approximately 2048 FTE posts. 
 
However, it should be noted that it is common for significant numbers of people to work on a 
voluntary basis (particularly in coaching) and some support staff are not included in the 
figures provided as they are paid for (and shared with) other non-sport departments (e.g. 
groundspeople) or student/athletic unions. 
 
 
Figure 20: Average numbers employed in sports provision 
 FTEs Total in post Students in post 
Director of Sport (inc assistant) 1.2 1.0 * 
Facility Management  
(inc deputy/duty managers) 

2.9 2.9 0.2 

Marketing 0.3 0.4 * 
Coaching 1.5 11.9 2.7 
Sports science / medicine 0.9 1.5 * 
Sports development 1.0 2.8 0.1 
Dance development 0.1 0.3 0.1 
Operational staff 10.6 16.2 7.8 
Administrative staff 1.9 1.9 0.4 
Other 1.1 2.3 0.4 
Total 20.9 38.7 11.5 
FTE = full time equivalent 
 
 
A quarter (26%) of institutions do not have a ‘Director of Sport’; 42% have a single person in 
post; and 25% have at least one ‘Assistant Director'.  
 
One institution in five (20%) does not employ a sports facility manager, but on average there 
are three people in facility management roles (2.9 full-time equivalents).   
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Just three out of ten institutions employ anyone in a marketing role for their sports facilities. 
Where someone is employed in marketing, it is for an average of 0.3 FTE.  Only one 
institution employed a student in a sports marketing role. 
 
An average of 12 coaches are employed at each institution, but this equates to just 1.5 
FTEs.  Around one in every five of those employed in coaching positions are students, with 
an average of 2.7 students involved in coaching per institution.   
 
On average, universities reported that there was just less than one FTE (0.91) per institution 
in a role providing sports science/medicine/therapy, with an overall average of 1.51 persons 
employed per institution in such posts.  Half (52%) of institutions stated that there was 
nobody employed in sports science/medicine/therapy.  Thus, where such positions are filled, 
there tends to be a number of people in post (10% have just one person; 6% three people; 
19% between three and five people; and 5% employ at least 6 people). Just one institution 
had a student employed in this type of role.  
 
On average there is one FTE sports development post, with an average of 2.8 people in 
post.  However, two fifths (43%) of institutions reported that they did not have sports 
development personnel, so it is clear that the number of sports development posts varies 
considerably from institution to institution.  Just three institutions employed students in sports 
development roles.  
 
Only a small minority (7%) of institutions stated that they employed dance development staff 
- the average was less than 0.1 full time equivalents.  
 
An average of 10.6 FTEs were employed in operational roles (fitness instructors, lifeguards, 
reception maintenance, etc), although a significant proportion of employees worked part-
time, bringing the average number of operational staff to around 16 (7% of institutions had 
more than 40 operational staff).  On average, almost half (7.8) of all operational members of 
staff employed are students. 
 
There was an average of 2 FTE administration roles per institution, although 28% do not 
employ any administrative staff.  
 
 
8.2 Expenditure on staff 
 
The overall average annual expenditure on staff in 2000-2001 was £359,140.  One in ten 
(11%) institutions reported spending less than £100,000 on staff in 2000-2001; three in ten 
(31%) noted expenditure had been between £100,000 and £299,999; and two in ten (19%) 
had spent £300,000 to £499,999 on their sports facility staff.  A further 16% recorded 
expenditure for 2000-2001 as between £500,000 and £699,999 and 5% put their staff 
expenditure at £700,000 or more (see Figure 20).  
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Figure 21: Expenditure on staff in 2000-2001 
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9 QUALITY ASSESSMENT 
 
 
While two out of every five institutions currently have some sort of quality accreditation for 
their sports facilities, three quarters would like to see a national quality assessment scheme 
for the sector, and 85% would be interested in participating in a national benchmarking of 
HE sports facilities. 
 
 
9.1 Quality accreditations & benchmarking 
 
The majority (59%) of Higher Education sports facilities do not have quality accreditations.  
Just over a quarter (27%) of those who responded to the audit reported that their sports 
facilities had received ‘Investors in People’ accreditation (the national standard which sets a 
level of good practice for training and development of people to achieve business goals).  
Just one sports facility is noted as conforming to ISO 9002 (an international quality 
assurance model for service providers, made up of quality system requirements).  No 
institutions have received the Charter Mark (a customer service standard for the public 
sector) or Quest registration (the UK quality scheme for Sport and Leisure), although one 
institution is working to Quest standards (through an internal Quest verifier), but stated that it 
cannot financially afford the official accreditation.  
 
Just over one in ten (12%) institutions mentioned quality accreditations that were not listed 
on the questionnaire.  Additionally, one institution’s sports facility has acquired, and another 
one is working towards, the European Foundation of Quality Management (EFQM), a 
business excellence award which helps European businesses make better products and 
deliver improved services through the effective use of leading edge management practices.   
 
The vast majority of institutions (85% - 68) said that they would be interested in participating 
in the national benchmarking of HE sports facilities, and almost three-quarters (73% - 59) 
stated that they would be interested in participating in a quality assessment programme.  
Seventy two per cent of institutions (58) returning questionnaires stated that they would be 
interested in participating in both a quality assessment programme and in a national 
benchmarking exercise; 12% (10) were interested in benchmarking only; 1% (1) in a quality 
assessment only; and 7% (6) stated that they were not interested in either. 
 
 
Figure 22: Interest in National Benchmarking and Quality Assessment Programmes 

 

72% 12% 7% 7%Total

Both National benchmarking only
Quality assessment programme only Not interested in either
Not stated

Base: All respondents - 81
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10 PARTICIPATION – STUDENTS & STAFF 
 
 
¾ There are approximately 3430 student sports clubs affiliated to athletic / students’ 

unions. Almost all HE institutions provide free or reduced rate facility hire for student 
sports clubs. The majority also pay for student competition fees, offer free or reduced 
rate coaching, and pay NGB affiliations. 

 
¾ It is estimated that just over half a million students are members of the sports 

facilities at their institution.  
 
¾ It is also estimated that more than 25 million visits were made to HE sports facilities 

in 2000-2001, approximately a third of those visits were made by people who were 
not students or staff of the institution.  

 
 
10.1 Athletic Union/Students’ Union sports clubs 
 
The average number of sports clubs affiliated to athletic / students’ unions was 35.  Almost 
all institutions had at least 10 clubs, with just 5% reporting that they had 9 or less.  A third 
(32%) of institutions reported having between 10-29 sports clubs; 21% stated that they had 
between 30 and 39 clubs; 19% had 40-49 clubs; and 22% claimed to have more than 50 
sports clubs affiliated to their AU/SU. 
 
It is estimated that there are 3430 student sports clubs in English HE institutions. 
 
Institutions offering sports-related courses tended to have fewer sports clubs than those not 
offering sports-related courses (an average of 34 compared with 39).  
 
For establishments with less than 10,000 students, the average number of AU/SU sports 
clubs per institution is understandably considerably lower than at larger universities (an 
average of 25 clubs per AU/SU, compared with 41 clubs at institutions with 10,000 to 19,999 
students and 38 clubs at those with at least 20,000 students).  
 
 
10.2 Support for sports programmes 
 
In general, a great deal of support is provided for student sports programmes (including 
activities/programmes run by the AU/SU).  In particular, there are 6 ways in which well over 
half of the institutions stated that they provided support for student sports programmes: 
 

• reduced rate / free facility hire - 94% 
• pay for competition fees - 73% 
• reduced rate / free coaching - 70% 
• pay for NGB affiliation - 68%  
• subsidised transport – 63% 
• reduced rate access to physiotherapy / sports science – 58%.  

 
A small number of respondents recorded other types of support that are provided, such as 
equipment (by 11%), subsistence (6%), and coach training (4%). 
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10.3 Publicity of sporting opportunities 
 
Respondents were asked to indicate (from a given list) which methods are used by the 
university and by the AU / SU affiliated sports clubs to publicise sporting opportunities for 
students.  Methods used were fairly similar across the board and at least half had used each 
of the methods noted.   
 
 
Figure 23: Methods used to publicise sporting opportunities for students 

% using method Method used 
Base: all institutions - 81 Used by university Used by AU / SU clubs 

Posters in sports facilities 86 86 
Posters in other university leisure 
locations 

65 68 

Posters in other university locations 80 70 
Leaflets in sports facilities 83 63 
Leaflets distributed to all students 60 53 
Internet / external website 79 68 
Freshers’ packs 77 74 
Student media (newspaper, radio) 72 79 
Intranet 64 53 
Other 22 17 
Not applicable / Don't know 9 9 
 
 
10.4 Intra-mural competition 
 
In addition to providing sports facilities and clubs, universities also frequently organise 
competitions or tournaments in many sports for their students to participate in.   
 
Respondents were asked to record which sports were played as intra-mural/halls 
competitions.  The ten most popular sports to be played at this level were:  
 

• 5-a-side football (81%),  
• 11-a-side football (58%),  
• badminton (53%),  
• basketball (49%),  
• netball (41%), 
• rugby union (37%),  
• hockey (35%),  
• squash (35%),  
• cricket (33%), and  
• volleyball (32%).  

 
 
10.5 Health associated participation programmes 
 
Many institutions also run participation programmes for students and / or staff with 
associated health messages.  Recreational Yoga / Pilates / Tai Chi are the most commonly 
offered programmes, with 83% of institutions running these.  Recreational Salsa / other 
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dance programmes are run by 63%; general active lifestyles programmes are provided by 
59% of institutions; more specifically, 15% offer healthy heart programmes; and 11% weight 
management programmes.  Those with community participation / access programmes were 
particularly likely to offer programmes with associated health messages for students / staff, 
perhaps having similar programmes on offer for the wider local community. 
 
 
Figure 24: Participation/health promotion programmes for students / staff 

 
 
10.6 Membership of sports facilities 
 
As noted earlier (Section 3), the average number of students (undergraduate and post-
graduate) enrolled at the institutions responding to the survey for the academic year 2000-
2001 was 14,550.  
 
An average of 5,589 students per institution (42%) had membership to the sports facilities. It 
is estimated that approximately 547,722 have some sort of membership to the sports 
facilities at their university.   
 
When asked to state the number of students that are members of the Athletic Union / 
Students’ Union’s sports clubs, a quarter (26%) of respondents were not able to provide a 
figure.  Of those who could, however, the average number of students per institution with AU 
/ SU sports club membership is around 2,000 (or 19%).  
 
Almost two thirds (62%) of institutions reported that students paid a membership fee to 
belong to the AU / SU; 6% stated that it was free; 4% noted a mix of both free and fee paid 
membership; and. the remaining 28% of respondents were unable to provide this 
information.  
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10.7 Visits to facilities 
 
Respondents were asked how many visits were made in total (by all users, including 
external users) to their sports facilities during 2000-2001.  Just over one third of respondents 
(35%) were unable to provide figures for this question since at most of these institutions 
there are no accurate records of the number of users (for example, a swipe card entry 
system to sports facilities was not in place in 2000-2001).  Of those who were able to 
provide figures, the average total number of visits to sports facilities per year was just over ¼ 
million (263,250).  It is therefore estimated that approximately 25,798,500 visits were made 
to HE owned sports facilities in England in 2000-2001. The average number of visits was 
higher in institutions encouraging community access (286,100) than in those not specifically 
working with the wider community (211,810). 
 
Overall, an average of 166,900 visits were made to institutions’ sports facilities by students 
and staff, which means that approximately two thirds (65%) of visits made to sports facilities 
in 2000-2001 were made by internal users.  
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11 PARTICIPATION PROGRAMMES – THE LOCAL COMMUNITY 
 
 
¾ On average, facilities are available to the public for 71% of the time that they are 

open.  The proportion of time that facilities are open to the public tends to be higher 
where there is a strategy for sport (77% compared with 66%). 

 
¾ Almost a third of institutions offer participation programmes aimed at the local 

community. 
 
 
11.1 Facility Usage 
 
11.1.1 Swimming Pools 
The majority of institutions with a swimming pool allow community access through clubs 
(78%), schools (78%) and as individuals (75%).  Just 6% said that there was no community 
access to their swimming pool.  On the whole, where swimming pools were reported as open 
to the public, the average opening time was 82 hours per week.  Of the 82 hours, 57 were 
open to the local community, thus the pool was available to the local community for 
approximately 70% of its opening time. 
 
11.1.2 Hall (area) and Studio(s) 
Again, the majority of institutions with a hall / studio allow community access as individuals 
(64%), through clubs (60%), and schools (53%).  Eleven per cent reported no community 
access. The average total opening hours for halls/studios was 84.5 hours per week. 
Community access was put at 50.5 hours per week, an average of 61% of total the total 
opening hours.  
 

11.1.3 Squash Courts 
Three quarters (75%) of institutions with squash courts allow community access as 
individuals, 46% through clubs and 40% via schools.  Eleven per cent reported no 
community access.  On average, total opening hours for squash courts was 85.5 hours per 
week, of which 79 hours were available to the community (an average of 93% of the total 
opening hours).  
 
11.1.4 Fitness Suite 
As might be expected, the most common method of community access to fitness suites was 
recorded as access as individuals (at 79% of institutions), with an additional 27% through 
clubs and 27% via schools.  Eleven per cent reported no community access.  Average total 
opening hours were stated to be approximately 85.5 per week, with 81 of those being open 
to the public (95% of the total). 
 
11.1.5 Dance / Fitness studio 
Two thirds (65%) of institutions with dance/fitness studios allow community access as 
individuals, along with 40% through clubs and 26% via schools.  Five per cent reported no 
community access.  Total opening hours for dance/fitness studios was 81 hours per week, of 
which 62 hours were available to the community.  Thus, availability for community use was, 
on average, 77% of total the total opening hours. 
 
11.1.6 Climbing Wall 
The most popular method of community access possible to climbing walls was recorded as 
access as individuals (at 78% of institutions), with an additional 67% through schools and 
61% via clubs.  All institutions with climbing walls reported available access to the 
community.  The average total opening hours for climbing walls was 76.5 hours per week, of 
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which 68.5 hours were available to the community (putting availability for community use at 
approximately 91% of the total opening hours). 
 
11.1.7 Running Track (and associated facilities) 
The majority of institutions with a running track allow community access as individuals 
(78%), through schools (78%) and through clubs (72%).  Just 6% said there was no 
community access to their running track and associated facilities.  Where running tracks and 
associated facilities were reported as open to the public, the average opening time was 84 
hours per week.  Of that, 83.5 hours were open to the local community, thus the running 
track was available to the local community for practically all (99%) of its opening time. 
 
11.1.8 Outdoor Pitches (grass) 
The most popular method of community access to grass pitches was noted as access 
through clubs (at 65% of institutions), with an additional 47% through schools, and 35% as 
individuals. 7% reported access was not available to the community.  The average total 
opening hours for outdoor pitches was 60.5 hours per week, of which 41 hours were 
available to the community (putting availability for community use at approximately 68% of 
total the total opening hours). 
 
11.1.9 Outdoor Pitches (all weather) 
The majority of institutions with outdoor all weather / floodlit pitches allow community access 
through clubs (84%), through schools (74%) and as individuals (65%). Just 2% reported 
there was no community access to their all weather pitches.  The average opening time of 
pitches was 79.5 hours per week.  Of the 79.5 hours, 56.5 were open to the local community 
on average, meaning that all-weather pitches were available to the local community for 
approximately 70% of their opening time. 
 
11.1.10 Tennis Courts (outdoor) 
The most popular method of community access to outdoor tennis courts was stated as 
access as individuals (at 72% of institutions), with an additional 61% through schools and 
57% via clubs.  Only 2% of institutions with tennis courts reported no available access to the 
community.  The average total opening hours for outdoor tennis courts was 80 hours per 
week, of which 68.5 hours were available to the community (putting availability for 
community use at approximately 86% of the total opening hours). 
 
11.1.11 Sports Medicine, Lifestyle Management and Sports Science Advice 
As would be expected, institutions making their sports medicine / injury clinics, lifestyle 
management and/or sports science advice services available to the community were more 
likely to state that community access was available as individuals rather than through 
schools or clubs.  Sports medicine was noted as being available to the community for an 
average of 36.5 hours per week (94% of the total opening time).  Lifestyle management 
advice was available to the local community at two thirds of institutions with such services 
and, on average, was available 50.5 hours per week to the public (88% of total opening 
hours).  Sports science advice is available for community access 43 hours each week on 
average (approximately 79% of the total opening hours).   
 
 
11.2 Membership schemes and concessions 
 
Universities were asked which types of membership schemes (if any) they run for members 
of the local community (i.e. those who are not students/staff of the university).  Over two 
fifths (44%) of institutions offer full membership (access to all facilities) to members of the 
local community.  Just over half (52%) offer graduate/alumni membership.  
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Many institutions reported that they offer membership for individual facilities rather than, or 
alongside, full membership to all facilities.  The most common type of individual membership 
to be offered is for fitness suites and weights, available at 56% of institutions.  A quarter 
(26%) of institutions offer membership to their fitness suites and swimming pools and a 
further 25% offer membership to squash facilities (see Figure 23). 
 
 
Figure 25:  Types of membership schemes for the local community 

 
 
Swimming only membership is available to the local community at 19% of institutions; keep-
fit membership is on offer at 17%; tennis at 15%; and dance at 7% of institutions.  A fifth 
(20%) of institutions stated that they had ‘other’ types of membership on offer for the local 
community – these included membership for individual facilities such as badminton courts, 
climbing walls, or sports halls.  
 
A quarter (26%) of institutions do not offer any sort of concessions for community use.  Over 
half (54%) do have concessions available to children; only 28% offer concessions to older 
people; only 17% to those on low incomes; and only 14% to people with disabilities. 
Institutions offering sports-related courses are more likely than those not offering sports 
courses to offer concessions to children, but less likely to offer concessions to all other 
community members.  This may be due to the fact that those offering sports courses are 
keener to attract children to use their sports facilities, possibly to encourage them to achieve 
at their sport and/or consider continuing to a university education, particularly in a sports-
related discipline.  However, it is also likely that institutions offering sports-related courses 
have students who welcome the opportunity to use their coaching and organisational skills, 
maybe even student PE teachers.  
 
As would be expected, universities offering community participation/access programmes are 
much more likely to offer concessions to all types of community members (see Figure 24). 
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Figure 26: Concessions for community users 

 Community participation 
programmes 

Offer sports related 
courses  

 Total 
(81) 

Yes 
(55) 

No 
(17) 

Yes 
(60) 

No 
(20) 

Yes, for children 54% 69% 24% 58% 40% 
Yes, for older 
people 28% 38% 12% 27% 35% 

Yes, for those 
on low incomes 17% 22%  6% 13% 25% 

Yes, for 
disabled people 14% 20% - 12% 20% 

No concessions 26% 22% 53% 23% 35% 
 
 
11.3 Community participation / access programmes 
 
Two thirds (68%) of Higher Education institutions offer participation / access programmes 
aimed at specific sections of the local community.   
 
Children are particularly likely to be the focus of such programmes, with two thirds (64%) of 
institutions offering participation programmes to involve them in sport.  A third (35%) offer 
access programmes to older (50+) people; a quarter (26%) offer participation programmes to 
women and girls; and a fifth (20%) to people with disabilities.  
 
In addition, 17% of institutions target participation programmes at people who do not usually 
participate in any sport: 15% at black and ethnic minorities, and 10% at people on low 
incomes.  Six per cent of universities noted that they offer participation / access programmes 
to ‘other’ members of the community, such as cardiac / coronary rehabilitation patients (3%), 
and youth offenders (1%) (see Figure 25). 
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Figure 27: Community participation / access programmes aimed at specific sections 
of the local community 

 
 
Institutions planning to apply to Sport England or other Lottery distributors for funding in the 
next three years are more likely than those not planning a funding bid to offer participation / 
access programmes to specific sections of the local community.  
 
Figure 26 shows the proportion of institutions offering specific targeted sessions run for the 
local community.  
 
 
Figure 28:  Participation sessions offered to the wider community 

Participation Programme Total 
(81) 

Children’s summer schemes (general sport / activity) 57% 
Children’s summer training / coaching schemes (specific sports) 52% 
Taster sessions for under 18s 22% 
Taster sessions for over 18s 15% 
Taster sessions for under 50s 15% 
Taster sessions for people who do not participate in sport 14% 
Taster sessions for women and girls only 11% 
Taster sessions for people with disabilities 10% 
Taster sessions for black & ethnic minorities 4% 
Taster sessions for people on low incomes 4% 
None 21% 
 
 
Half (51%) of the institutions surveyed reported that they provide coach training for 
school/college teachers.  Those universities offering sports-related courses were almost 
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twice as likely to provide coach training for teachers than those without such courses (58% 
compared with 30%). 
 
 
11.4 Widening access to Higher Education through sport 
 
Respondents were asked to provide details of their involvement in any scheme or joint 
working that aims to widen access to Higher Education through sport, by making universities 
more familiar to sections of the community that might otherwise not consider applying for a 
university course.  The most popular ways of doing this are mentioned below. 
 
A number of universities run schemes whereby they send their students out into schools and 
community groups to provide qualified coaching.  Similarly there are sports mentoring 
schemes where students visit schools to talk about university life through the medium of 
sport.  The pupils from those schools and young people from community groups then have 
the chance to visit the university and play sport there which helps to undermine the 
perception that universities are frightening or over-powering.  Similar types of work exists 
with local sports clubs which aim to help those with non-standard qualifications to enter 
Higher Education directly, or through their local further education college.  
 
A number of universities noted that they welcome campus visits from school groups from 
areas that have traditionally shown low participation in Higher Education and, along similar 
lines, local schools participate in raising awareness days where university sports centres 
feature as one of the focal points (particularly in use of the facilities) of a campus tour.  
 
A regularly mentioned way of involving young people in sport in order to try and break down 
their perceptions of Higher Education is through summer schemes/camps/residentials.  Also 
year round visits at universities with high community access helps to reduce the ‘ivory tower’ 
image for many young people.  
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12 ELITE PROGRAMMES 
 
 
For the purposes of the survey, elite performers were defined as: 'sportspeople currently 
competing at NGB national level or above at either senior or junior level'.  
 
¾ 6 out of 10 institutions are working with NGBs to provide support for elite performers. 
 
¾ Almost half of HE institutions are working with the English Institute of Sport/ACE UK, 

and a quarter with Sportscoach UK. 
 
 
12.1 Organisations providing support to elite performers 
 
12.1.1 National Governing Bodies 
Institutions were asked which National Governing Bodies of sport (NGBs) they worked with 
in terms of providing support to elite performers.  Six out of ten institutions (60%) stated that 
they did not work with NGBs to provide support to elite performers.  For six sports, however, 
around one in ten universities worked with NGBs to support their elite performers: the Rugby 
Football Union (15%); Amateur Swimming Association (14%); Amateur Athletics Association 
of England (11%); the Golf Foundation/English Golf Union (11%) English Hockey 
Association (9%) and All England Netball Association (9%).  
 
Seven per cent of institutions provided elite performer support on behalf of football, tennis, 
cricket, and rowing.  Five per cent of institutions provided such support on behalf of 
badminton, basketball, fencing, and triathlon.  Less than 5% of Higher Education 
establishments worked with various other NGBs to provide support to their elite performers.  
 
12.1.2 Other organisations 
Aside from NGBs, other organisations which institutions were working with in terms of 
providing support to elite performers were stated as the English Institute of Sport (including 
ACE UK) (mentioned by 46%); SportsCoach UK (27%); and the British Olympic Association 
(5%).  
 
 
12.2 Support services available to elite performers 
 
Respondents were asked if a range of support services, such as sports medicine, sports 
science, physiotherapy and lifestyle management, were available to student/staff elite 
performers and/or non-student/staff elite performers.  
 
Two thirds (64%) of institutions reported that sports science was available to students/staff, 
and half (47%) that it was available to non-students/staff.  Those offering sports-related 
courses were much more likely to have sports science services available to students/staff 
than those not offering sports courses (75% compared to 35%), as well as to non-
students/staff (58% as opposed to 15%). 
 
Physiotherapy services were noted as being available to just over half (54%) of 
students/staff and over a third (38%) of non-students / staff.  Lifestyle management advice 
was available to two fifths (38%) of students/staff and one fifth (22%) of non-students / staff.  
Finally, sports medicine was reported as being available to one third (33%) of students / staff 
and one fifth (21%) of non-students / staff (see Figure 27).  
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Figure 29: Services available to students / staff and other elite performers 

 
 
Respondents were asked whether their institution would be willing to offer, by prior 
arrangement, access to facilities during vacation periods and / or term-time to elite 
performers from other institutions.  Just over one third (35%) said that they would be willing 
to let elite performers from other institutions use their sports facilities for free during 
vacations, while another 57% said that they would be willing for their facilities to be used ‘for 
a fee’.  Nowhere was unwilling to let elite performers from other institutions use their facilities 
during vacations. 
 
Responses were similar for during term time with just under a third (31%) stating that they 
would be happy to offer elite performers from other institutions access to their facilities for 
free and 58% ‘for a fee’.  A very small minority (2 institutions) were unwilling to let elite 
performers from other institutions use their sports facilities during term time.  
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13 SPORTS BURSARIES 
 
 
13.1 Bursaries 
 
Seven out of ten Higher Education institutions reported that they have sports bursaries that 
are available to students.  One third (33%) said that they have sports bursaries available for 
World Class athletes; two thirds (63%) stated that bursaries were available for university 
elite athletes; and a quarter (25%) said that bursaries are available for other students.  A 
quarter (26%) reported that there were no bursaries available for sport at their university and 
4% were unaware of the availability of such bursaries at their institution (see Figure 29). 
 
 
Figure 30:  Availability of sports bursaries 

 
 
Of the institutions offering sports bursaries, the maximum total number of students benefiting 
from these per year was, on average, 20.  More than a quarter (28%) of institutions offered 
less than 10 students per year the chance of benefiting from a bursary; 14% offered 
bursaries to 10-19 students; 22% offered 20-29 bursaries; 14% stated 30-39 bursaries were 
on offer; and just 7% stated that 40 or more students could benefit from bursaries each year. 
 
Respondents were asked to note the minimum and maximum annual values of bursaries 
available per student per year in 2000-2001 (excluding the value of any ‘in-kind’ benefits).  
On average, the minimum annual value of bursaries was £340 and the maximum annual 
value was £1,653.  
 
 
13.2 ‘In-kind’ contributions 
 
All those offering sports bursaries were asked if they made any ‘in-kind’ contributions to 
talented athletes such as: staff time; sports science support; lifestyle support; and 
accommodation.  Three quarters of institutions (76%) stated that staff time was given to 
talented athletes as ‘in-kind’ contributions.  Three fifths of respondents (59%) noted that 
science support was given free of charge and lifestyle support was given by half (47%) of 
institutions.  A fifth (22%) of establishments offered their talented athletes reduced rate 
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accommodation.  Other types of 'in-kind' contributions mentioned were: free facility usage 
(offered by 19% of institutions); and free sports medicine/physiotherapy (from 12% of 
institutions).  A small handful of institutions made other 'in-kind' contributions to their talented 
athletes such as: payment of competition fees; provision of free equipment/kit; and more 
flexible study programmes.  
 
The average total estimated value of ‘in-kind’ contributions per institution was almost 
£23,000.  One institution, however, estimated their 'in-kind' contributions at £500,000: an 
exceptionally high figure.  If this figure was to be removed from the data and the average 
calculated on the basis of the other institutions offering 'in-kind' contributions, the overall 
average per institution would be around £10,500, or just over £1 million across England. 
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14  CASE STUDY OVERVIEW 
 
 
Eight institutions were chosen for case study.  Institutions were chosen to cover a range of 
different situations, using the completed audit questionnaires and knowledge of 
representatives of UCS as guidance.  Together, the cases studies cover institutions of 
different sizes, with and without sports related courses, with different levels of central 
institutional support for sport, but all demonstrate aspects of innovation in their operational 
practices, particularly in working in partnership with other organisations.  The case study 
institutions cover all four typologies developed, but are not necessarily representative of their 
‘Type’. 
 
 
14.1 Profile of case study institutions 
 
Case studies were drawn up following visits to the following institutions, where sports-related 
staff (teaching and operational), students, external partners and external facility users were 
interviewed: 
 
¾ University of Bradford 
¾ University of Brighton 
¾ University of Hertfordshire 
¾ Manchester Metropolitan University (MMU) 
¾ University of Northumbria 
¾ College of St Mark and St John (Marjon) 
¾ St Mary’s College 
¾ University of Warwick.  

 
 
Most of the case study institutions have a Director of Sport, and many also have a strategy 
for sport document, or were in the process of developing one at the time of the case study 
research visits. Most offer some sports-related courses, including some teacher training. 
Many operate sports facilities on more than one site, sometimes in different towns. 
 
The relationship of student sports clubs and the provision of sports facilities varies: although 
in most institutions student sport is organised by the Student Union or Athletics Union, who 
negotiate access to the facilities. However, in two of the case study institutions, student 
sports clubs are reporting directly to the sports service/Director of Sport, integrating the 
roles. It should also be noted that although not included in the case studies, sports facilities 
are managed by the Student Union, rather than a sports service/department at small minority 
of institutions. 
 
Most of the case study institutions are actively seeking to involve the local community in the 
social and sporting side of the institution (although to varying degrees), and some are 
running various schemes using sport to encourage various sections of the community onto 
the campuses. These schemes may be part of a general corporate social responsibility 
drive; they may be part of an agenda to increase participation in Higher Education; or simply 
aim to increase participation in sport.   
 
The case study reports also investigate the relationships that the Higher Education 
institutions have developed with a range of external bodies, including NGBs, professional 
sports clubs, amateur sports clubs, schools, local authorities, and the voluntary sector. 
Some of these relationships highlight the role that Higher Education is seeking to play in the 
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development of elite sports performers, both within the student body and in the wider 
community. 
 
The table below is provided to direct the reader to case studies with examples of certain 
arrangements and practices, and does not aim to provide a definitive assessment of the 
situation at any institution.  Activities and arrangements not indicated within the table may 
exist, but were not discussed during the case study research, and are not written about in 
the case study reports that follow. 
 
 
Figure 31: Themes discussed within case study reports 
 
Key 
● = ‘yes’ 
• = ‘to a limited degree’ / ‘varies’ / ‘currently being developed’  
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Director of Sport ● ● ● • ● ● ● ● 

Strategy for sport x ● ● • ● ● • ● 

Sports-related courses x ● ● ● ● ● ● x 

Multiple sites ● ● ● ● ● x x x 

Sports science laboratories / consultancy x ● ● ● ● x ● x 
Student sports clubs/AU reports directly to the 
Director of Sport or similar x x x x ● ● x x 

Open access student clubs/merged with local clubs • ● x x ● ● ● x 

Sponsorship of teams / facilities x x x x x x ● ● 

Extensive community use of facilities • • x • • ● • ● 

Negotiated access to non-University facilities x ● x ● x x x x 

Facilities shared with other education institution ● x x ● x x x x 

Formal links to schools ● ● ● ● • ● ● ● 

Rent facilities to professional sports clubs ● x ● x • ● ● ● 

Other formal links to professional sports clubs x x • x • ● ● • 

Sports scholarships • ● • • ● ● • x 

Sports bursaries x ● • • ● ● ● ● 

Formal links with NGBs for elite performance ● ● ● x ● ● ● x 

Formal links with NGBs etc. for sports development x ● x • ● ● x x 

Hosting offices of NGBs / sports development orgs x ● x ● • • ● x 
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14.2 Strategic organisation for sport 
 
14.2.1 Director of Sport role 
 
Most of the institutions that were chosen as case studies have a Director of Sport (only MMU 
do not use this title, and the Head of Sport and Recreation’s role appears to be 
indistinguishable from that of Director of Sport in other institutions).  All Directors of Sport 
(and many other staff) talk of the creation of the Director of Sport post as a turning point for 
the institution’s provision for sport. In most cases, the Director of Sport role is created after 
an internal review of the provision for sport and the strategic direction in which this aspect of 
the institution’s role is expected to follow in the medium to long term.  
 
In many cases, the Director for Sport is appointed from within the sports-related teaching 
staff of the institution, and is often an individual who has been active in the internal 
arrangements for sport, and possibly wider sports development issues for some time.  While 
many Directors of Sport effectively leave the academic world and enter a role that is much 
more akin to business management and strategic sports development (possibly comparable 
to a management role within a local authority leisure services division), some continue to 
teach part time.  There are two reasons for a Director of Sport continuing a part-time 
teaching role: in some institutions, the Director of Sport role cannot be a full-time post on its 
own, but in other cases, the individual chooses to continue teaching to stay in touch with 
academic developments and students.  While the Director of Sport can be viewed as a 
unique role within some institutions (all other staff being academically focused or very much 
concerned with the operational provision for sport), both Brighton and Northumbria have 
Assistant Directors of Sport, focusing on specific areas of sports provision, but very much in 
support of the Director, and very much involved in strategic decision making. 
 
 
14.2.2 Strategy for Sport document 
 
Five of the eight case study institutions have a Strategy for Sport document, and in some 
cases have had one for several years, reviewing and updating them as time moves on and 
the environment they find themselves operating in alters.  Two of the remaining three 
institutions (MMU and St Mary’s College) were in the process of developing a strategy for 
sport and getting it approved internally at the time of the case study research.  Only Bradford 
was not writing a strategy document (and mentioned no immediate plans to do so). 
 
In most cases, strategy for sport documents are either written, or re-written, in line with the 
institution’s overall strategy document and mission statement.  Brighton, for example has 
recently reviewed it five year strategy for sport, assessing how each section fits in with the 
University’s Corporate Plan, and whether sport can have a role in any of the University’s 
objectives that the sport strategy did not already address.  While institutions’ strategies for 
sport include targets for student achievement in sport (often listing specific sports that the 
institution will particularly target its support towards), and for revenue, facility refurbishment, 
extension and building plans, they also tend to list wider sports development aims (both for 
student and the community), and sometimes touch on non-sports related issues such as 
social inclusion. The University of Northumbria aims to ‘make a specific contribution to the 
encouragement of a healthy lifestyle in the North East of England …[and] to ensure that 
sport facilitates a unique contribution to the quality of life in the North East and in particular 
those in priority / disadvantaged communities.’  Other strategies for sport state similar aims, 
often echoing the institution’s wider community responsibility agenda.  However, it must be 
stated that institutions that do not have formal strategy documents may also have a keen 
focus on supporting the advancement of their local community, both in sporting and other 
ways.  The Director of Sport at Bradford University works to support the institution’s mission 
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statement of ‘Confronting inequality: celebrating diversity’ in whatever ways his limited 
discretionary budget allows. 
 
Many Directors of Sport described the process of producing and / or reviewing their formal 
Strategy for Sport as a valuable exercise for them as managers.  It can be argued that the 
existence of a document makes little difference.  However, the process of researching and 
producing one collates much information that otherwise may not be held or assessed 
together.  As already mentioned, the role of sport can be assessed and redefined in the light 
of the institution’s wider aims and objectives, possibly showing sports development as a cost 
effective means of an institution achieving its commitments of corporate and community 
responsibility.  It documents the short, medium and long-term plans and aspirations for 
sports provision and development within the institution, and can be referred back to when 
other plans (e.g. budgetary reviews, estates plans) are being developed or updated.  Finally, 
there is a recognition among many Directors of Sport, that funding bodies increasingly 
expect to see that an organisation has a clear and documented strategy for its future 
(highlighting sustainability as well as expansion), or that at the very least a strong strategy 
document will provide some reassurance to a funding body that may not exist without one. 
 
 
14.2.3 Funding for sports provision 
 
It was clear from the audit that Higher Education institutions have a wider range of 
approaches to funding the provision of sport, resulting in a wide range of total budgets for 
the provision of sport. The case studies shed some light on the variation of approaches 
taken to funding the provision of sport.  
 
Most institutions provide a budget from central funds, to provide for the basic running costs 
of the institution’s sports provision. However, in almost all institutions, there is an expectation 
that additional funds will be generated through the operation of the sports facilities: in many 
cases revenue targets will be set. From the audit, we can see that the average total income 
for sports provision (internal funding, external funding and revenue combined) is around £50 
per student enrolled. Also, on average, just under half of that comes from internal sources 
and just over half from revenue and external funding. However, it should be noted that the 
amount of internal funding for sport is not truly comparable across institutions as widely 
differing levels of ‘in-kind’ support are provided. For example, some institutions pay for the 
salaries of all staff associated to sports provision from a central budget, some cover 
management positions (such as the Director of Sport) centrally, but others are covered by 
the central budget for sport (i.e. the budget controlled by the Director of Sport). In a similar 
way, some institutions cover all repair and maintenance costs centrally, while in others, the 
estates department cross charges the sports budget for services provided. 
 
So while these issues make direct comparisons between institutions difficult, the case 
studies have shown that where all major expenses are covered centrally (without a separate 
budget for the provision for sport), the Director of Sport has to rely almost entirely in 
generating income in order to undertake work beyond opening the doors of the sports 
facility.  The University of Bradford provides no separate budget for the provision of sport (all 
running cost being covered centrally), but the Director of Sport has been successful in 
generating income (well above average per capita) that can then be used for sports 
development and the purchase of small pieces of equipment. However, the disadvantage of 
this approach is seen to be the lack of autonomy, and the need to apply to central funds for 
any major renovation or extension work. This is particularly difficult if sport is not seen as a 
relatively high priority for the institution as a whole, where there are little or no sports-related 
courses, where sports provision is not seen to play a significant role in attracting students, 
and so on. 
 



 
 

 52

Where institutions provide substantial budgets for the provision for sport, Directors of Sport 
tend to have more spending autonomy, and can work to reduce costs in some areas (e.g. 
use competitive tender for maintenance work) in order to increase the budget available to 
spend on other aspects, such as sports development and community inclusion. 
 
The revenue generation per student capita of most of the case study institutions was actually 
below average, reflecting their fortunate position as being well funded from internal sources 
(mainly central funds, but also in some cases support from the SU/AU).  
 
 
14.3 Sports facility provision 
 
14.3.1 Facility locations 
 
Only 3 of the case study institutions (the College of St Mark and St John, St Mary’s College, 
and Warwick University) operated their sports provision on a single site. Others operate 
across between 2 and 5 sites, in some cases many miles apart. For example, the University 
of Brighton has three sites in Brighton and another in Eastbourne (all with indoors facilities), 
21 miles along the coast. The Director of Sport and his two Assistant Directors spend a 
significant amount of time travelling between these two towns to ensure that they keep a 
good overview of each. In some other cases, it is only outdoor provision that is located on a 
separate site (this is particularly the case for urban institutions, where land is at a premium). 
 
Institutions with multiple sites tend to have their best sports facilities located where sports-
related courses are taught, although this is often at a satellite site, rather than where the bulk 
of the students are based. Subsequently, facility provision at other sites often focuses on 
’casual’ usage, and may be dominated by a fitness suite, smaller sports hall, and grass 
pitches (if space allows). It is clear that Higher Education institutions are trying to provide 
access to sports and fitness facilities for their students, wherever they are based, and in 
some instances this means negotiating preferential student access rates to local authority or 
privately run facilities. 
 
 
14.3.2 Facility management 
 
The vast majority of Higher Education sports facilities are wholly owned and run by a single 
institution, but there are a few notable exceptions, providing interesting alternative models. 
 
Various sports facilities in Manchester are jointly owned with other Higher Education 
institutions. The Sugden Centre in the heart of the city was built in 1997 in partnership with 
UMIST, and is held in Trust for the two institutions. A private leisure management company 
was appointed by the Trust to run the facilities in an exceptionally professional manner, for 
the equal benefit of students and staff and both institutions. The Manchester Aquatics 
Centre was built in 2000 by a partnership consisting of the City Council, the University of 
Manchester, MMU and UMIST, and was used for the 2002 Commonwealth Games. As the 
relationship between the Sugden Sports Centre Trust and its management company had 
been unproblematic, the decision was taken to replicate the model at the Manchester 
Aquatics Centre, and the same company was awarded the management contract for that 
facility also. Both of these facilities are operated along business lines, separate from the 
institutions they serve. While the Sugden Centre is near capacity with existing student usage 
(which will increase when Manchester University closes its nearby centre and transfers 
much student activity to the Sugden Centre), the Manchester Aquatics Centre has a 
relatively high proportion of club, competition and casual usage from beyond the universities. 
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The University of Brighton hosts a private health and racquet club (land on the Falmer 
campus is leased to a private company), and has a certain level of negotiated access for 
students and staff. The University receives a number of free club memberships each year, 
the majority of which it sells on to students, and the remainder are sold to staff: valuable 
income for the Sports and Recreation Service, which can be used for sports development 
work. Additionally, the memberships allotted to students are sold on a short-term basis to 
staff and conference guests over the summer months. While the University benefits from the 
lease of land and a profit share, this money is not necessarily (and has not historically been) 
directed to provision for sport. 
 
 
14.3.3 Facility development plans 
 
In addition to the recent facility improvements made by case study institutions, there are 
many more plans for further development. Plans range from small schemes such as 
renovation of foyers and changing facilities and the replacement of old sports hall floors 
through extensions of existing facilities, to major projects including new running tracks, 50m 
swimming pools, synthetic pitches and large new sports complexes. Most facility 
development plans take into account the impact that such new facilities could make on the 
local community, and are discussed not only in terms of benefit to the institution, but to the 
involvement of the community in sport, and the support provided to elite performance. 
 
A wide range of funding arrangements are proposed by case study institutions for their 
sports facility developments. The recent major development of the new de Havilland campus 
of the University of Hertfordshire is the result of a multi-million pound PFI agreement. The 
University of Brighton’s major redevelopment of sports facilities at the Falmer site will be 
paid for in the most part by the sale of land to Brighton and Hove Albion FC, which will build 
its new stadium where some of the existing facilities are. The University of Northumbria are 
in talks with Newcastle Falcons Rugby, Gosforth RFU and Northumbria Rugby, to create a 
rugby development centre and training facilities, which will straddle the University’s grounds 
and those of the Falcons. St Mary’s new running track will go ahead if their application to the 
Sport England Lottery Fund (supported by UK Athletics) is successful. Where institutions 
fund expansions (that are not required for academic purposes) internally, it is common for 
the funding to be provided as a loan from central funds to the sports budget, which has to be 
paid back from the revenue made from operating it (for examples see the University of 
Brighton and the University of Warwick). 
 
 
14.3.4 Facility usage 
 
All but two of the case study institutions offered sports-related courses, and subsequently 
had academic departments making demands on the sports facilities throughout the year. All 
of these institutions give academic departments first priority, on booking access to sports 
facilities. Generally, where clashes occur between requests from academic courses, a 
judgement is made about the course in most need of the specific sports facilities, and sports 
activity will take precedence over using the space for lectures without practical activity.  
Possibly the greatest demand for academic access to higher education sports facilities 
comes during exam periods, where sports halls are used heavily for invigilated exams: this is 
accepted as part and parcel of running sports facilities within education institutions, although 
it may require regular external bookings to be cancelled for a few weeks each year. 
 
After academic usage, there is a balance to be struck between providing high levels of 
access to students (both in organised clubs and as casual users) and in generating income 
from external hire (particularly to external clubs, both amateur and professional). Some 
institutions are able to put the needs and desires of students over and above the need to 
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generate income from external sources for the majority of the time, but others are under 
greater financial pressure, and have to impose more restrictions on students. All institutions 
are keen to support the achievements of their student teams in BUSA and other similar 
competitions, and respect the need not only for sports facilities to be fully available for 
student use on Wednesday afternoons, but also to schedule other times for club activities 
and training sessions. 
 
All case study institutions allow use of their sports facilities by people who do not study or 
work at the institution. Long-term contract hire of various facilities to sports clubs is 
particularly common. For example, amateur sports clubs and teams often book grass pitches 
for training sessions and matches for the whole season, similar arrangements are also very 
common on all-weather pitches (which few amateur clubs could afford for themselves). 
Similar arrangements are often made for access to sports halls and swimming pools. In 
addition to these long-term arrangements, many shorter bookings for courses, competitions 
and participation events are also made, and particular attempts are often made to fill facility 
time left vacant by the absence of students during holiday periods. A number of professional 
sports clubs (football and rugby clubs) use Higher Education sports facilities for training, 
some on a permanent basis, others on an ad hoc basis, particularly in periods of bad 
weather.    
 
Casual use of various facilities is possible at most case study institutions, although some 
require payment of a memberships fee. The case studies highlight a range of membership 
schemes in operation in various Higher Education institutions. The general principle is that 
students are offered the lowest annual membership fee (where charges are levied on 
students), staff of the institution are also offered cheap memberships (although not as 
deeply subsidised) and that members of the public either pay full market rate or at least a 
fee that is significantly higher than internal members. Some institutions offer membership 
rates tailored to certain groups: employees of nearby businesses (e.g. University of 
Warwick’s Science Park Scheme) or to older people (e.g. University of Brighton’s 
Eastbourne site). Some institutions offer off-peak discounts, for example Marjon’s student 
membership applies to off-peak use, with students expected to pay the normal public rate for 
use at peak time. Some institutions such as Northumbria and Warwick offer a range of 
different membership levels allowing access to different combinations of facilities. Most 
membership schemes are all-inclusive annual fees, but they may be small annual fees with 
slightly reduced session fees (as is operated for the over-fifty fives at the Eastbourne 
campus of Brighton University).  
 
 
14.4 Student sports activity 
 
14.4.1 Club reporting lines 
 
In most of the case study institutions, student sports clubs report to the Student’s Union 
either directly or via an Athletics Union. An alternative arrangement was introduced to the 
University of Northumbria 5 years ago, when Student President became a sabbatical post 
with the sport and recreation service ‘Sport Northumbria’. Student sports clubs are therefore 
integrated into the department running sports facilities and sports development: this means 
that the whole sporting needs of students can be considered and affected by a single 
strategy. There are also plans to introduce this model to the College of St Mark and St John, 
to compliment the development work being done by the Centre for Sports Development 
(which also oversees facility provision) in four ‘focus’ team sports and the work of the 
student sport administrator. 
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14.4.2 Clubs with open membership 
 
More than half of the case study institutions have some student clubs that are either open to 
non-student members, or which have merged with local amateur sports clubs.  
 
Examples of student clubs that are open to non-student members can be seen at the 
University of Northumbria (the Fencing Club is the only club for this sport in the area) and 
the University of Bradford (although it is stated that it is rare for non-students to join the 
clubs). It should be noted that students can be reluctant to admit non-student members for 
fear that long-term non-student members could take over and dominate a club whose 
primary purpose is to provide sporting opportunities (and competitive teams) for students. 
The College of St Mark and St John encourages student clubs to consider merging with local 
clubs where advantages can be identified for both sides (e.g. pooling resources, 
administration, skills, opportunities and training venues). The swimming club has joined with 
Port of Plymouth (now training at the College), and the men’s hockey club has also merged 
with a local club, now putting out 4 combined teams at weekends, providing opportunities for 
students and locals alike at the most appropriate skill levels. Also, at the University of 
Brighton, students train alongside local triathletes of all levels in the club, which includes a 
World Class Potential Centre for the sport. 
 
Some student clubs have joined with semi-professional clubs for training purposes, and 
some students compete for these clubs at weekends. For example, Marjon’s women’s rugby 
club is now affiliated to Plymouth Albion Women’s RUFC, and St Mary’s women’s football 
club shares a coach and some players with Barnet Ladies FC. Other co-operative systems 
can be seen in operation within student rugby in the North East. Five universities have joined 
together to form a women’s rugby team that competes in a regional league at weekends, 
while the individual institutions all enter separate teams into the BUSA competition. As 
men’s rugby attracts many more players, a different approach has been taken: organising a 
North East Universities ‘freshers’ league and ‘under 21s’ league, to provide weekend 
competition for younger students and those playing at a less competitive level than local 
open clubs.  
 
 
14.4.3 Provision for student clubs 
 
As already mentioned, student clubs tend to get second priority (behind academic courses) 
in gaining access to Higher Education sports facilities. In all case study institutions, sports 
facilities are made available exclusively to students on Wednesday afternoons for BUSA 
competitions. Student clubs also have at least 1 hour per week of facility access for club 
training sessions, although in some institutions (e.g. St Mary’s College and Northumbria) 
access time available to individual clubs can be considerably higher. It is common for whole 
evenings to be set aside for student clubs, however this still leaves Wednesday evenings 
and Friday evenings free for external use, as student clubs will not train on these evenings. 
 
Institutions with a number of sites often organise their student teams by site, rather than 
strictly on ability. For example, the University of Brighton enters teams in major sports from 
both Brighton and Eastbourne, and the ‘first’ team is generally based at Eastbourne (where 
the sports-related courses and highest concentration of ‘sporty’ students are based). 
However, this does not exclude Brighton bases students from competing on these team if 
they can commit to the additional travel required for training. MMU has a slightly different 
situation, entering two sets of teams in BUSA competitions, one from Manchester sites and 
one from Crewe and Alsager. As might be expected, the Crewe and Alsager entry (including 
the students following sports-related courses) achieves a higher placing in the overall BUSA 
table than the Manchester one. 
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The case studies show that it is quite common for student sports clubs to use coaches from 
within the staff of the institution (at least in institutions with sports-related courses). However, 
not all clubs are fortunate enough to be able to find suitable, qualified and willing coaches 
from among the staff, and they make a variety of different arrangements. Until recently, the 
women’s football club at St Mary’s College relied on student members with basic coaching 
skills/qualifications, but this year has made an agreement with a well qualified coach of a 
professional club. This external coach can only be used by the club because she requests 
only expenses rather than an hourly fee, and sees the arrangement as having other benefits 
in accessing potential players for her club, introducing young players at her club to the 
institution (rather than losing them if they move away to study), and supporting her old 
College.  Some clubs have to pay full market rate for their coaches and pass the cost on to 
members unless other funding can be found. 
 
However, it should be stated that some student clubs elect to use external coaches, and 
may be provided with funding to do this if the institution has identified that particular sport as 
one it wants to see developed, or acknowledges the advantage to performance in 
competition that a highly experienced coach can bring. 
 
 
14.4.4 Additional funding for student sports 
 
Financial arrangements for student sports teams are varied, but generally lie with the 
Student Union / Athletics Union and the individual members. Membership fees for student 
clubs vary considerably between institutions, and in some cases between clubs, as does the 
level of weekly payment (although many do not charge for non-competitive sessions). The 
more competitive and successful the club, the more funding it will require to cover the 
expense of competition. 
 
Image, and hence team strips, are often important to student teams. At Northumbria, the 
decision has been made to invest in a unified image for all sports teams, an image that is not 
only carried during competition, but at other times: Team Northumbria branded sportswear 
can be bought by anyone, and profits made are put back into sports development. Brighton 
University is also well aware of the psychological importance of image to student sport 
teams, but admits that covering the cost of travel and coaching is more important than 
providing kit. Some clubs therefore seek sponsorship.  Sponsorship deals are common at St 
Mary’s, with many student clubs obtaining sponsorship for local pubs and clubs. 
Furthermore, St Mary’s clubs are given the opportunity to raise additional funds by 
organising a disco night at the Student Union, in return for the night’s profits. 
  
 
14.5 Sports development 
 
14.5.1 Hosting sports development posts and units 
 
Several case study institutions host sports development posts such as Active Sports 
Managers and Active Sports Activators for specific sports. Some also host development 
workers for specific sports through NGBs: for example, the University of Northumbria host 
Northumberland Rugby Football Union’s development worker, in addition to employing two 
rugby union development workers (men’s and women’s rugby) within the University to work 
with students and the wider community. 
 
MMU hosts the national headquarters of the English Federation of Disability Sport (EFDS), 
and while initially this was little more than an office rental arrangement, links between EFDS 
and the sports facilities, academic courses and sports development functions of the 
University have been gradually strengthening to mutual advantage. Similarly, St Mary’s 
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College hosts UK Athletics Endurance Performance Centre and a regional satellite service 
centre for the English Institute of Sport. In both cases, office space and access to certain 
sports facilities are provided, and the College gains prestige of association, links to elite 
performers (both World Class and World Class Potential), access to specialist knowledge 
and advice (e.g. on the redesign of the free weights room). 
 
Possibly the most developed and far reaching example of hosting sports development posts 
and organisations is the University of Brighton’ Sports Development Unit, housing a sub-
regional office of Sport England, the Sussex Sports Partnership, South East Regional 
Training Unit for Sport, Amateur Swimming Association, Triathlon Association and the 
English Federation of Disability Sport.  The Sports Development Unit brings together a 
number of posts previously hosted by the University with other sports development 
posts/organisations operating autonomously, under a single roof. It has increased 
communication and co-operation between the organisations within the Unit, and has 
widened networks across the University and far beyond. The Unit is also developing in to a 
‘one-stop-shop’ for sports development in the county, and is increasingly recognised as the 
first port of call for sports development advice. 
 
 
14.5.2  Links with schools and other work with young people 
 
Case study institutions with PE teacher training courses have strongly developed links with 
many schools in their area (and in some cases further a-field), where students on Initial 
Teacher Training undertake classroom placements. The College of St Mark and St John has 
very close links with the School Sport Co-ordinators (SSCo) networks across both Devon 
and Cornwall, and is involved in delivering their training programme. This lead on to links 
with individual schools, many of which take pupils to the College for sports events 
throughout the year. The Plymouth SSCo also offers Marjon students the opportunity to gain 
coaching qualifications (delivered at Marjons), in return for 20 hours coaching within the 
partnership’s schools. 
 
Particularly since the development of Specialist Sports Colleges and the increased 
popularity of Physical Education as a GCSE or A-Level subject, several of the case study 
institutions have offered assistance with the development and delivery of school-based 
courses. In some cases this involves staff and students for Higher Education visiting 
schools, but in many cases it involves giving GCSE and A-Level students the opportunity to 
visit a HE sports science lab, possibly even as part of their project coursework. 
 
However, strong links with local schools are not confined to teacher training institutions, a 
number of other Higher Education institutions also work closely with schools. 
 
Although not a teacher training institution, the University of Hertfordshire has developed a 
primary school football scheme, run by qualified student coaches. The scheme offers both 
curriculum time and after-school sessions, and has developed a primary school league for 
the area.  
 
Both Marjons and the University of Northumbria have been involved with the Youth Sport 
Trust’s TOP Link scheme (which is delivered through schools and facilitated by the HE 
institutions) for a number of years. Training for senior school pupils and subsequent 
TOPLINK Festivals have been held at the HE institutions, with help from staff and students. 
Other inter-school sports events may also be held at HE institutions, including Plymouth’s 
Tag Rugby Festival, a one-day RFU supported tournament for more than 70 local primary 
schools. 
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Bradford University pioneered a Junior University Scheme in conjunction with the LEA. It 
aims to develop education provision for minority ethnic communities, increase the number of 
minority ethnic students, encourage participation and tackle educational under-achievement, 
and familiarises older children with the University campus. Courses include sports activities 
for school children on campus.  
 
Bradford University also runs a Young Athlete Scheme, which allows schoolchildren to use 
sports facilities at a reduced price, offering them sports taster sessions and an intensive 10-
week training programme using the fitness suite.  
 
 
14.5.3 Coaching and coach education 
 
Many of the case study institutions employed qualified coaches in a range of sports, either 
within the permanent sports facility staff, or employed on a casual / contract basis, or by 
hosting a specific sports development post. In most cases, these coaches worked not only 
with members of the institution, but also with a range of outside groups, often including 
schools and other youth organisations.  
 
Additionally, most case study institutions offered coach education courses in a number of 
sports, and some also offered generic courses such as first aid, child protection issues and 
so on, from Sports Coach UK’s Running Sport scheme.  These courses generally have open 
access, and are commonly attended by volunteers working in local clubs, also by students, 
who may already be involved in local clubs, or who may subsequently become involved in 
delivering sport locally. 
 
 
14.5.4 Student volunteering 
 
As the Higher Education sector as a whole is very much aware of social responsibility 
issues, many are now supporting formal volunteering schemes for students (which 
traditionally had been more student led than institution led). The University of Northumbria is 
a prime example of an institution leading on a sports volunteering programme, not only for 
students, but also open to staff. Coaching and sports leadership qualifications up to the 
value of £300 are offered in return for 40 volunteer hours, using their new skills in the 
community.  While some volunteers take their skills back to an organisation that they are 
already involved with, many are found placements by the University, including on University 
led community activities, such as school holiday Kids Camps and TOP Link scheme.  
Demand for places on the scheme was exceptionally high in its first year, so the University 
has made an application to the European Social Fund to expand the scheme beyond the 
scope of funding already secured from the ‘Active Community Fund’ of the Higher Education 
Funding Council for England (HEFCE). MMU runs a combined coach education and 
volunteering scheme at Alsager for around 200 student per year, but works in conjunction 
with Manchester City Council’s own successful scheme for Manchester based students. 
Similar schemes are also operated at most other case study institutions, sometimes in 
conjunction with local authorities, Active Sports, football clubs, and other sports/youth 
development organisations. 
 
Marjon’s sports development officers keep a database of all students gaining coaching 
qualifications, and are often approached by local clubs and schools seeking qualified 
coaches for specific sports. Students then gain opportunities to put their coaching skills into 
practice, often on a volunteer basis, but sometimes for payment.  
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14.5.5 Links with professional sports clubs 
 
In addition to professional sports clubs using Higher Education sports facilities for training 
sessions, and making use of specialist sports science equipment and knowledge, some 
institutions have relationships with professional sports clubs for the further development of 
sport. A number of professional sports clubs with Academies have formal links with Higher 
Education (and Further Education) institutions, primarily to provide education opportunities 
for Academy Players: e.g. London Irish Rugby with St Mary’s College, Saracen’s Rugby and 
Arsenal Ladies Academy with the University of Hertfordshire. 
 
 
14.6 Elite sport 
 
14.6.1 Scholarships and bursaries 
 
Most case study institutions offer some sort of scholarships and/or bursaries to students 
performing at elite levels of sport, but the scope and scale of these schemes varies 
considerably.  Students at the University of Warwick have access to two types of bursary: 
one for international standard performers offered by the Department of Physical Education 
and Sport, and a smaller one (up to £250) from the Students Union for English Universities 
standard students. The University of Hertfordshire currently operates a relatively informal 
system providing in-kind assistance such as sports science support, coaching, and free gym 
membership, with a needs-based bursary of up to £1,200 (a formal scholarship scheme is 
planned for 2003/4, expanding provision and funding up to £3000 per annum).  
 
Some institutions have identified key sports that they wish to promote and develop further, 
and subsequently offer higher valued scholarships/bursaries for performers in these sports 
than others. For example, Marjons offer both scholarships (for national level performers) and 
bursaries (for performers with the potential to reach national level) in the ‘focus sports’.  
Similarly the University of Northumbria offers financial assistance up to £3000 per annum for 
receipted sports-related expenses. In return, students must compete in BUSA competitions 
wherever possible, and assist the University in promoting the profile of their sport. More than 
40 students currently benefit from the bursaries, but there are plans to increase this to 
around 100. 
 
Some institutions are also able to offer scholarships in conjunction with other organisations. 
The University of Northumbria have teamed up with golf professional Mark James to offer 6 
golf scholarships per year. Both St Mary’s College and the University of Hertfordshire work 
with Premiership rugby clubs to support Academy players. Some Higher Education 
institutions also host NGB scholarships: for example St Mary’s College is the home of UK 
Athletics’ Endurance Centre and Scholarships (although scholars are not necessarily 
studying at St Mary’s), and Bradford University is the co-host of an England and Wales 
Cricket Board University Centre of Cricketing Excellence. 
 
 
14.6.2 Support for elite performers from the community 
 
Case study institutions also demonstrate support (both formal and informal) for members of 
the wider community who are elite sporting performers. Most institutions stated that they 
would allow access to their sports facilities to an Olympic Passport holder, and to other 
exceptional international performers requesting access. Some stated that they would allow 
free or discounted access to performers at other ‘elite’ levels, in some cases down to county 
standard (depending on the individual’s circumstances and need).  
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The University of Brighton has an External Talented Sports Performers Scheme for local 
athletes who are not students of the University, but have represented their sport at regional 
or national level or have the potential to reach these levels. In addition to free access to 
University sports facilities, members may gain access to sports squads and coaches where 
appropriate, and direct links to sports science and sports medicine support. 
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15 UNIVERSITY OF BRADFORD 
 
 
15.1 Background 
 
The University of Bradford was established in 1966 on the site of a former technical college, 
close to the city centre.  The main city campus, Richmond Road, is in a partly residential 
area (popular with students and ethnic minority communities), 10 minutes from the city 
centre and adjacent to Bradford College (Further and Higher Education).  The other two 
sites include the School of Health Studies at Unity Building, a few minutes walk away, and 
the School of Management is based on its own 14-acre campus, two miles from the main 
city campus.  
 
The University offers a wide range of traditional academic courses, and has built up a strong 
reputation in the fields of health, management, social sciences and engineering and has 
developed some innovative courses and largely vocational courses: this fits with the 
University’s motto of ‘Making knowledge Work’. There are no directly sports-related degree 
courses, though the University has recently introduced a sports technology course among 
the medical engineering degrees offered. 
 
The University has almost 10,000 students and just over 6,000 of these are full-time 
undergraduates.  6% of students have disabilities and nearly 20% are of Asian ethnicity 
(particularly of Pakistani origin).  
 
The University has a mission statement: ‘Confronting Inequality: Celebrating Diversity’.  It 
sees itself as an important part of the local community and is keen to develop external 
partnerships, particularly to widen participation and access, and to create:  
 

‘a diverse, friendly and supportive community in which the contribution of all 
members is recognised and valued’.  

 
The University houses a School of Lifelong Education and Development (SLED), which 
facilitates part-time degree courses and encourages access and widening participation 
through a range of projects and programmes aimed at achieving equity.  These include 
Junior University, Parents into University, University in the Community, and Bradford 
University is the lead institution in the Action on Access, a partnership for widening 
participation in Higher Education. 
 
The University also has a volunteer scheme initiative to build stronger links (formal and 
informal) with the local community; UCAN. It involves volunteer projects and activities 
(including sports activities), aimed at giving something back to the local community and is 
funded by the Higher Education Active Communities Fund.  In addition, the University has 
also written a joint bid for the University ward and the neighbouring ward of Horton Grange 
to support a development project, accessing Lottery and EU funding, which involves sports 
development, students coaching sports in the community, and offering University facilities for 
local communities to use. 
 
 
15.2 Strategic organisation for sport 
 
The University is proud to promote its sports facilities in its student prospectus marketing 
literature, especially the Centre of Cricketing Excellence.  The University website states: 
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‘Recent investment totalling more than £7m has enhanced teaching and 
lecture room provision, sports and leisure facilities, and accommodation 
throughout the campus.  
 
There is an excellent Sports Centre on campus with a 25-metre swimming 
pool, sauna and solarium and a Nautilus Fitness Centre.’  

 
The Physical Recreation Division is responsible for the organisation and management of the 
University’s sports facilities.  This includes facilities for student users (both casual use and 
use by at least 30 of the 50 or so student clubs), staff, community users and many external 
sports clubs.    
 
 
15.3 Financial arrangements 
 
The Director does not consider that the University as a whole places a particularly high 
strategic importance to sport.  Funding for new sports provision and refurbishment is 
relatively limited. This may be in part because there are no academic courses requiring 
access to sports facilities. Although the University funds running costs, maintenance, and 
salaries centrally, additional service operations or improvements are largely funded through 
additional usage fee income. Previously the Physical Recreation Division directly managed 
this additional income, but the University’s Finance Division now manages budgets centrally. 
 
The Physical Recreation Division is constantly looking for ways to generate additional 
revenue through vending and public facility hire, which can then be used to subsidise other 
aspects of its work.  It tries to strike a balance between providing access to facilities for club 
/ team activities and casual users, while meeting student expectations.  At the same time, 
the Physical Recreation Division takes the decision to use as much of its spare capacity to 
allow it to be used for community use where possible at a free or reduced rate, to encourage 
participation in sport among socially disadvantaged groups.  
 
In addition to running costs being paid for by the University’s central funds, the Physical 
Recreation Division generates revenue from student, staff and public memberships and 
session fees, from hire of its indoor and outdoor facilities, and a fee for annual usage from 
the AA for club sessions.  In addition, it makes revenue from vending machines.  Last year 
there was a budget shortfall of around £50,000.  Hire fees which come from local sports 
clubs such as Bradford Bulls Rugby League, Bradford City FC and other clubs such as a 
local glazing company’s cricket club, who use the sports grounds for training and/or matches 
are an essential and regular source of income.  This additional income helps the University 
to provide its sports facilities to community organisations such as a local senior citizen line-
dancing group for free, or at minimal cost.  In return, these local sports clubs are able to 
access good quality training facilities at relatively low cost.   
 
The synthetic turf pitches were refurbished in 2000 with Lottery Funding, on the condition 
that it offers 50% community use.  The Park Avenue cricket ground will be looking for a 
Lottery grant or commercial sponsorship to refurbish the seating, pavilion and changing 
rooms. 
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15.4 Sports facility provision 
 
The Sports Centre on the main city centre campus site was built in 1973, and the swimming 
pool added in 1976, although some of the facilities have been renovated and refurbished at 
various stages within this lifetime.  Parking is very limited because of its city centre location.  
 
The main (5 badminton court) sports hall has recently had a new floor laid, and marked out 
for badminton, basketball, volleyball, tennis, indoor football and hockey.  It is also used for 
archery and cricket practice.  There is also a climbing wall.  On one side of the hall are 
storage lock-ups for a variety of equipment including nets and goal posts, mats, trampolines 
and other related equipment.  The hall has a corridor / viewing gallery running along the full 
length of the hall.  The main sports hall is generally booked out at peak times (early 
evenings) and Wednesday afternoons for student club training and matches.  It is available 
for casual student use and general public hire at other times.  
 
The fitness suite was installed in 1995 and has around 50 cardiovascular and resistance 
stations.  Sports Centre staff are trained to offer a weight control programme.  Additionally 
there is a small weight-training room (the ‘pit’), with Olympic weight lifting facilities, which is 
popular with the local Asian community as well as students.  These facilities are almost 
entirely open for casual student and public use. 
 
The centre has a 25m indoor swimming pool, open for students and community use between 
10 and 13 hours per day, 7 days a week.  The swimming pool was jointly funded by the 
University and the neighbouring College whose art students were invited to ‘decorate’ the 
walls.  The pool is available for use by students from either institution. Students can take 
lifesaving qualifications at a slightly reduced course fee, and have the opportunity to then 
work at the pool.  The pool is open for casual / public use for most of the day; although it is 
occasionally used for classes, student club training and competitions in the late evenings. 
 
There is small gymnasium available for a variety of activities, including fencing, table tennis, 
a badminton court and martial arts/dance/kick-boxing/fitness classes. It is available for 
casual hire, but is often booked by student clubs in peak times (early evenings). 
 
The sports centre has a large exercise studio (approximately 400 m2) upstairs, which can be 
divided by a curtain into two smaller areas.  The studio provides space for activities such as 
Aikido, Tai Chi, contemporary dance and body pump.  This area is generally open to all 
(students and public users) for casual classes and also used for student club martial arts 
sessions.  There are two upstairs squash courts. 
 
There is also a therapy treatment room for physiotherapy and massage (students can be 
referred for two free sports therapy treatment sessions and just £4 per session thereafter), 
and a sauna.  The Physical Recreation Division are waiting for funds to put in a new 
solarium, as this is seen as a very cost-effective source of revenue (‘a cash cow’).    
 
The Laisteridge Lane Sports Ground is located by some of the halls of residences, and has 
limited parking.  There is a new floodlit, sand based artificial turf area which was constructed 
and opened in September 2000 to replace a very old artificial pitch which was very uneven 
and patched beyond repair. Funding for the refurbishment was allocated through Sport 
England’s Lottery Fund (in association with the New Opportunities Fund), and based on 50% 
community usage.  The area consists of 4 five-a-side pitches, 2 netball courts, a full sized 
hockey/football pitch, and 4 tennis courts.  The area is also used for cricket training.  The 
adjacent pavilion houses basic changing rooms and two squash courts.  
 
The Woodhall Road Sports Ground to the east of Bradford mainly provides outdoor pitches, 
with easy parking.  There are five football pitches, three rugby pitches and two cricket 
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squares.  The large number of pitches allows teams to host matches without paying for 
alternative venues.  The pavilion provides basic changing rooms, showers, a refectory and a 
bar. 
 
The University took over the running the former Yorkshire County Cricket ground at Park 
Avenue about three years ago, after it fell into disrepair.  The pitch itself is in good condition, 
and is well maintained by the grounds staff who report to the Physical Recreation Division, 
rather than the University Estates Service. This gives a more flexible approach to 
maintenance that is essential for the Physical Recreation Division to keep all the outdoor 
pitches and facilities well maintained, secure and available when required.   
 
The Centre of Cricketing Excellence (as discussed below) is given priority use of the cricket 
ground, followed by the student Cricket Clubs (as part of the fixed fee paid by the Athletic 
Association - AA).  Other times are then available for local cricket clubs to hire for a fee, and 
occasionally the grounds are offered at reduced fees or on an ‘in kind’ basis to schools or 
organisations that could not otherwise afford to use them. 
 
 
15.5 Sports facility usage 
 
Essentially, student clubs get priority access to facilities, as the AA pre-books facility time for 
all its clubs and societies at the beginning of the year with the Physical Recreation Centre on 
a fixed fee basis.  There are few alterations to this programming once the space allocation 
has been agreed.  Additional external use of the facilities has two purposes; it is promoted to 
provide much needed revenue, and where possible, it is offered at a discounted or ‘in kind’ 
rate for other community groups, in order to encourage participation among more 
disadvantaged communities.  
 
Students, staff and public users each pay different rates and each group has a choice of 
membership or pay-as-you-go schemes.  This makes the revenue collection quite complex, 
but allows flexibility and a perception of  ‘value-for-money’.   And the Physical Recreation 
Division is keen to honour previously agreed memberships.  
 
Casual use is possible in a number of ways.  Students have the choice of paying for 
unlimited use of the sports centre and pool, the fitness suite, fitness/dance/martial arts 
classes or a combination or all of these facilities.  Or they can pay a smaller membership fee 
and then pay per visit.  Similar arrangements are also offered to staff (at a lesser level of 
discount) and members of the general public are offered the same; senior citizens and 
children pay about the same rate as students, and adult public users pay up to twice as 
much.  The public rates tend to be lower than local authority leisure centres and private 
gyms.  Students pay around £210 per academic year for unlimited use of all facilities 
including classes and the fitness suite, and this is around £350 for the general public. 
 
The Sports Centre has a turnstile and aims to count every visitor, but the figures are not 
totally accurate because of ‘inclusive members’ or student club users who do not need to 
pay a session fee.  The proposed introduction of ‘smart cards’ would improve the system.  
However, it is currently estimated that around 350,000 visits per year are made to the sports 
facilities (of which about half are from students and staff).  The AA has around 1,000 
members and it is estimated that there are potentially a further 1,000 casual users.  Spot 
checks are made to prevent unpaid usage of outdoor facilities. 
 
 
15.6 Sports facility development plans 
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The Physical Recreation Division has many plans for further refurbishment.  In particular it 
would like to revamp the foyer of the sports centre to make it more user-friendly and look 
more modern and accessible, with an outside entrance pod. Other priorities include 
replacing the solarium and improving the outdoor changing facilities. 
 
One of the biggest facility improvement plans centres on the former county cricket ground.  
Bradford Metropolitan Borough Council is willing to sell the cricket ground to the University 
for a ‘peppercorn’ £1, providing that the University guarantees its maintenance.  The 
grandstand and changing facilities are in poor condition: the changing facilities being under 
the concrete seating area, and prone to roof leakage.  The old pavilion is no longer standing, 
and the facilities are a long way from their former glory.  The University is currently 
considering proposals to refurbish the grounds and offer commercial opportunities that 
would provide invaluable funding for ongoing maintenance. 
 
However, the most fundamental change to the provision of sports facilities at the University 
will occur if plans to merge the University and nearby College go ahead.  It is still early days, 
but one of the options of the merger is to move everything to a completely new site.  The 
Director of Sports believes this would be necessary, due to the sheer numbers and potential 
demand on all facilities, including the sports facilities.  Until major decisions about the 
proposed merger have been made, it is unlikely that funding will be committed for 
improvements to the existing site: the Physical Recreation Division feels much of the facility 
development will be in limbo until a merger is agreed or rejected. 
 
 
15.7 Student club activity 
 
Students can join any number of the 50 or so clubs for a flat fee currently of £50 per year.  
Qualified student coaches do not have to pay this fee if they provide coaching services for 
student clubs in return.  Membership allows use of the University sports facilities during the 
club sessions without additional charge.  These have been pre-booked by the AA at the 
beginning of the year, and based on a calculation of ‘typical annual usage’.  
 
The AA has a membership of around 1,000 (revenue of around £50,000 per annum) and 
also receives funding of around £60,000 from the University.  Although students are usually 
expected to provide their own kit and equipment and pay towards transport costs for away 
matches, some clubs provide equipment from AA funding and contribute towards minibuses, 
home team catering and provide equipment and coaching.  Members of the public and staff 
are also welcome to join any of the AA’s 50 or so sports clubs, though in practice this is quite 
unusual, with the exception the weights club and to a lesser extent, cricket and men’s 
hockey.  While students welcome the community inclusion this offers, they are keen that 
clubs don’t get ‘taken over’ by outside cliques who might dominate the club committees, and 
are able to remain in the club longer than the three years typical for most students 
 
Some student clubs offer coaching from qualified external coaches, while others use 
students with coaching qualifications.  For example, a Silver Medal Tae Kwon-Do National 
Team Coach is provided for the student club from AA funds.  Sports Centre staff offer taster, 
induction and coaching sessions where time and resources allow.  However, in practice, 
swimming pool lifeguarding, putting out and putting away equipment, and keeping facilities 
clean leaves little time for additional coaching, though there is always a qualified fitness 
instructor on hand in the fitness suite. 
 
The Physical Recreation Division and the AA work together to promote sports and activities 
on the campus.  This involves introducing students to new activities, encouraging students to 
take up sport when they did little prior to coming to university, and offering many mainstream 
sports where students can continue their interests and develop their skills.  The AA would 
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ideally like more taster sessions offered to students, such as exercise classes (although 
there are clearly funding issues which limit this).  Intramural competitions are held in 
Badminton, Basketball, and Football. 
 
8 students in the Centre of Cricketing Excellence (some from Bradford College and Leeds, 
some from Bradford University) and a couple of county-standard players of other sports at 
the University are offered access to the sports facilities free of charge. Flexibility to 
rearrange tutorials and miss lectures when students are involved in the UCCE is arranged 
on a case-by-case basis, and is left to the discretion of the course tutors.  Ultimately the 
UCCE scheme recognises that the student’s priority is their degree, and there is no 
university principle to provide course flexibility or leaves of absence for overseas tours.  
 
Because there is no agreed principle or code of practice at the University, and many 
students participating in BUSA fixtures on Wednesday afternoons have practical laboratory 
sessions scheduled at the same time, they are often unable to participate in University 
teams.  Even students who are free on Wednesday afternoons often find it hard to make 
away fixtures, as lectures are scheduled until 1pm, which is often too late to make the 
transport arranged to travel to away fixtures.  Although individual tutors are often flexible, 
students would appreciate a blanket agreed principle, to avoid letting their team members 
down. 
 
 
15.8 Centre of Cricketing Excellence 
  
Bradford, Leeds and Leeds Metropolitan Universities and Bradford College jointly host an 
England and Wales Cricket Board (ECB) University Centre of Cricketing Excellence (UCCE).  
The Centre offers aspiring professional cricketers the opportunity to combine their sporting 
development with an academic course, to improve their career opportunities inside of the 
game.  Male cricketers entering the UCCE need to be playing or have the potential to play 
First Class Cricket, while female cricketers of Senior County, Regional or England standard 
can apply. 
 
The first such centre was set up at Durham University, followed by Oxford, Cambridge and 
Loughborough, and then Bradford/Leeds and Cardiff followed.  It was felt that neither 
Bradford nor Leeds were strong enough bids on their own, but the joint application, aided by 
the excellent county cricket ground that Bradford University could offer strengthened the 
quality of the bid, and along with Yorkshire’s strong cricketing heritage, this made a logical 
choice.  
 
The course offers talented young cricketers top-level training, coaching, optical and physical 
screening, psychological profiling, and a first class fixture programme.  An ECB Level III 
coach (Richard Horner from Huddersfield) leads the programme, and still has strong links to 
former Centre of Excellence coach, Kevin Sharp, now batting coach at Yorkshire County 
Cricket Club.  Students at the UCCE can choose from academic courses offered by the four 
partner institutions: therefore, a wider range of courses are offered in Bradford/Leeds than at 
any of the other five UCCEs.  
 
The Centre began operations in September 2000.  Over 50 applications were made to join 
the squad of 25, which includes 3 women (one of whom is an international player).  They 
benefit from an extensive programme of fitness, individual and group coaching with the 
resident coach.  Specialist expertise in areas such as nutrition and team building are bought 
in from outside the Centre.  
 
Although the cricket season does not fit ideally to the academic year, it has already provided 
players with two years of intensive, high level fixture programmes from Easter to the end of 
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June including fixtures against first class opposition: Gloucestershire, Derbyshire and 
Yorkshire county clubs, plus the British Universities Championship and also the Universities 
Centres of Cricketing Excellence Championship.  There is also a tour to the Far East 
planned for the winter of 2003-2004.  
 
The scheme is supported by a £50,000 annual grant aid from the ECB, which pays for the 
full-time coach, external services and travel.  The facilities used by the scheme all given ‘in-
kind’ by the Universities.  In particular, Bradford University offers the Park Avenue county 
cricket ground for training and matches, and offers the synthetic turf pitches and main hall 
for practice sessions.  Indeed, these are often simultaneously booked to ensure a training 
option can go ahead in all weathers, although only one will be used.  Without this assistance 
from the University, the scheme could not exist, as it does not have sufficient funding hire all 
the facilities it uses at full market rates (a valuable part of the budget is used to pay for 
evening a week of indoor practice time at the Headingley Cricket Centre).  Training sessions 
are also held in the indoor facilities at Leeds Metropolitan University (formerly Carnegie 
College, with its strong sporting heritage) and Leeds University, though Bradford College 
doesn’t offer the same level of facilities.  It is hoped that the scheme will sufficiently grow in 
recognition in the future. Not only will it then offer an opportunity for talented cricketers at 
these institutions to continue with their sport as well as their studies, but will attract talented 
players who would otherwise choose one of the other five national centres.  Ideally it will 
actually encourage talented players who may not otherwise consider staying on for Higher / 
Further Education to be able to do so. 
 
At Park Avenue, two groundstaff have been employed by the university to bring the ground 
up to county standards (at the UCCE’s expense) and work is continuing to replace the old 
seating with seating donated from Headingley 
 
The programme has also generated sponsorship including £2,000 from the City Council 
who, it is said, will benefit from the kudos and advertising which the centre will bring into the 
city and who will therefore continue to assist with funding for the upkeep of the ground, 
£1,000 from the local Telegraph and Argus, £1,000 from Bradford-based Grattans plc, and 
£2,500 from Dunlop-Slazenger who have also donated playing and training kit worth a 
further £3,500. 
  
The scheme is using its coaching facilities, its student players and its training and playing 
facilities to encourage community cricket. Bradford & Bingley plc provided a two year 
sponsorship for £20,000 to facilitate this community programme, and from January 2002, 
student players have been paid to coach in local primary schools, organise coaching 
sessions at University sites and children's tournaments during the summer term. Through a 
successful application to Sportsmatch £10,000 was matched in the first year and £5,000 
matched in the second, securing the Community programme for the immediate future.  
 
The UCCE, however, needs to be successful to continue receiving ECB funding, and those 
involved fear that unless they can attract a higher level of skill and more successful students, 
they will be judged on their results against much more established teams and institutions, 
and their days will be numbered.  It may take more time to turn the Bradford-Leeds UCCE 
around to match some of the other UCCE’s.  However, all those involved believe that the 
UCCE offers a huge potential, the area has strong and traditional cricket roots, both the 
white and largely Pakistani ethnic communities are passionate about cricket, and it offers a 
great opportunity to restore the former Yorkshire County cricket ground, and bring First 
Class cricket back to Bradford. 
 
 
15.9 Widening participation 
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As the University does not offer Physical Education teacher training or other sports-related 
degree courses, there are no pre-established links with physical education teaching in local 
schools. However, since 1996, the University has been running a Junior University Scheme 
with the LEA. Bradford University first pioneered this initiative for 13-18 year olds, and other 
universities have now followed.  It was originally set up at Bradford University to develop 
education provision for minority ethnic communities, increase the number of minority ethnic 
students, encourage participation and tackle educational under-achievement.  
 
It now supports education in the whole community by encouraging links with local schools 
and familiarising children over 14 with the University campus. Courses include sports 
activities for school children on campus.  The Junior University organises weekly Saturday 
sessions (free lectures and workshops for children) and during the school and bank holidays 
there are longer courses that children attend for free (sometimes with their parents), and 
they are encouraged to join in with sports activities that are arranged for them.  
 
The courses are organised by the University’s School for Lifelong Education and 
Development (SLED). The scheme is successful, and offers youngsters the chance to visit 
the University, feel comfortable with it, and potentially consider going on to Higher Education 
when they might not otherwise have considered it.  They have enjoyed the summer cricket 
courses laid on for them, and the girls have particularly enjoyed the taster sessions like the 
circuit training. Organisers at SLED feel that the sports side could be developed even further 
(for example, more football tournaments, climbing wall taster sessions) and would like 
further funding from the University or funding initiatives. SLED suggests that fit camps or 
healthy exercise programmes could be popular, and activities specifically encouraging girls 
to do sports would be beneficial. 
 
The Physical Recreation Division also runs a Young Athlete Scheme.  This allows 
schoolchildren to use the centre’s facilities at a reduced price, offering them taster sessions. 
It also provides the opportunity for local youngsters to undergo an intensive 10-week training 
programme using the University’s fitness suite. A high degree of competence is achieved on 
resistance and cardio-vascular machines after the completion of which, these youngsters 
are offered associate student membership of the centre (membership at a discounted rate). 
 
While the peak usage times for students and the public tends to be early evenings and 
sometimes weekends, as with many HE institutions, facilities are not always fully utilised 
during weekday mornings and early afternoons. Use of the synthetic turf pitches has been 
offered to local schools for free during weekdays, but they haven’t as yet taken up the offer.  
However, the local special (secondary) school which was involved in the bid to get NOF 
Lottery funding for the pitches installed, uses the facilities once a week in the afternoon for 
five-a-side football, and like other users of this facility, finds the pitches well-lit and with a 
good-quality safe surface.  Inevitably, the special school headteacher would be keen to 
access more of the University’s sports facilities, as their own ones are limited and sport is an 
important part of school life for these students (they regularly compete and are very 
successful in school disabled sports events). He would welcome funding from the University 
or other sources to do this. 
 
The school would also welcome University students visiting their school, and becoming more 
involved in the community in this way, even though they are not specifically on courses 
which relate directly to teaching children with learning disabilities.  UCAN may be a way to 
achieve this.  When the school does come to the University to use its facilities, it hopes that 
students with coaching qualifications or even those with a keen interest in the sports they 
are doing (five-a-side football, cricket, even climbing) could become more involved with the 
special students. 
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Through the Junior University and Young Athletes Schemes, and offering use of some of its 
facilities, the University is already doing outreach work in schools and among the local 
community.  Much of this is through the ad-hoc work of the Director of Physical Recreation, 
without an explicit policy and within a limited budget. The University is essentially a facilitator 
for community participation, offering its facilities to community groups and schools, and local 
community projects (for example those set up through Sports Action Zones).  
 
Bradford University is a key partner in Bradford’s Sport Action Zone, which is part of an 
initiative to address sporting deprivation in some of the most socially and economically 
deprived areas of the country. The University has been engaged in partnership group work 
with Sport England and the SAZ, the PCT, EAZ, the local NDC, the Sport and Leisure 
Department at Bradford MBC and other partners including sports facility providers and 
sports and regeneration agencies. The Physical Recreation Director has been attending 
partnership meetings since early 2001 to oversee the work of the SAZ. The SAZ Manager 
recognises that the Director of Physical Recreation is committed to SAZ plans. The SAZ 
Manager is keen to involve its partners in the delivery of SAZ projects and the University has 
offered facilities (notably the Astroturf pitches). This partnership working meets one of SAZ’s 
objectives to support community access to the zone’s sports facilities, especially those that 
are generally perceived by the community as less accessible.  
 
The community work which the Centre of Cricketing Excellence students get involved in 
through the Bradford and Bingley sponsorship, enables students going in to local primary 
schools to be paid and have their travel expenses covered by the scheme. 
 
 
15.10 Conclusion 
 
Bradford is an example of a University that does not currently offer sports-related courses, 
yet offers a relatively good level of sports provision both for its students and the wider 
community. It does not benefit from generous funding of sports facilities and services, and is 
active in seeking avenues for alternative revenue generation.  Memberships of the sports 
facilities are only one of the income streams supporting the provision of facilities, sports 
development and community outreach work.  Though there are no sports-related courses, 
many students are active participants in sports both on an individual basis, and in student 
clubs and teams.  Cricket is seen as a key sport for the University, as the use of the former 
county cricket ground, and the hosting the UCCE along with other local HE/FE institutions 
demonstrates. Its development is seen as beneficial both for the University and for the whole 
community, as cricket plays an important role in Asian culture and Yorkshire heritage.  
Though there are many plans for development, improved sports facilities on the main site 
cannot be considered until the future and location of the University and College is 
determined.  However, the University is keen to maximise community involvement and 
widening participation with the facilities it currently offers. 
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16 UNIVERSITY OF BRIGHTON 
 
 
16.1 Background 
 
The University of Brighton was established in 1992 from the former Brighton Polytechnic, 
combining the sites of a number of colleges and training institutions across Brighton and 
Eastbourne, including the Chelsea College of PE (which continues as the academic sports 
department).  The University continues to operate across these sites and is also developing 
another site further along the coast at Hastings.  
 
Student numbers have increased considerably (from 11,000 to 17,000) in the first ten years 
of operation.  Courses offered are related to teaching, the arts, sport, health and business.  
Approximately 15% of students are following sports related courses mainly in the faculty of 
Education and Sport including: 
 

• Sport Science       BSc (hons) 
• Exercise Science      BSc (hons) 
• Leisure and Sport Studies      BA (hons) 
• Leisure and Sport Management     BA (hons) 
• Sports Journalism      BA (hons) 
• Sports Technology       BSc (hons) 
• Physical Education (secondary)     BA (hons) 
• Physical Education (Upper Primary /Lower Secondary) BA (hons) 
• Primary Education (inc. Physical Education)   BA (hons) 

 
Consequently, the strategic importance of sport to the wider institution has always been 
high, and has been increasing over recent years.  Sport is recognised as a major factor in 
attracting students to the University, particularly for academic courses, but also for the 
facilities and wider services available to students.  The potential for generating revenue 
(although not highly developed at present) is also recognised. 
 
In Brighton, the main ‘Moulsecoomb’ campus is situated at the side of a large social housing 
estate, further academic buildings are sited at Grand Parade in the centre of town.  The 
second largest site is at Falmer, where there are grass pitches, outdoor tennis/netball courts, 
two single court gymnasia, small fitness suite and offices.  Also on site is a private sector 
Health and Racquets Club. Just 3 years ago, there was major investment in the Eastbourne 
site, renovating existing facilities and adding some new ones to make a unified sports centre 
for the use of students and the wider community. 
 
The University sees itself as an important part of the local community and is keen to develop 
external partnerships.   
 
Part of its mission statement is that the University ‘strives to be an accessible, dynamic and 
responsive community of higher education, enhancing lives, communities, disciplines and 
professions.’   
 
One of its aims is to ‘collaborate actively with selected local, regional, national and 
international partners on the basis of mutual respect.’ 
 
The Community-University Partnership Project (CUPP) is a joint funded initiative to build 
stronger links (formal and informal) with the local community.  The role of sport within CUPP 
was identified very early on, particularly in community regeneration. The University sites in 
Brighton are scattered around the edge of a New Deal for Communities area, so ideally 
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placed for student volunteering, and for assisting in research and evaluation of individual 
projects in the area. 
 
 
16.2 Strategic organisation for sport 
 
While the Chelsea School has full control over the academic content of most sports related 
courses, and the Sport and Recreation Service (SRS) is responsible for running and 
programming the facilities, there is a shared strategy for sport, which is largely delivered by 
the SRS.  
 

“There is a synergy between the academic needs and the services we can 
deliver. There are advantages to the academic side, the community and the 
Sport and Recreation Service.” (Director of Sport and Recreation) 

 
The strategy for sport has recently been tailored to fit in with the University’s Corporate Plan, 
ensuring that its aims match with those of the institution as a whole, and can be read as a 
focused extension of the Corporate Plan.  
 
SRS aims: 
 

1. To establish sport and leisure as major areas of expertise supporting the academic 
strategy of the University which will enable it to position itself competitively within the 
Higher Education market place; 
2. To offer opportunities to students, staff, the wider local community and local, regional 
and national performers for participation in, the achievement of excellence in, and to be 
spectators of sport;  
3. To support the local and regional sport development and other related strategies and 
become an identified centre for specific aspects of those strategies; 
4. To encourage the location of local, regional and national sports organisations within 
University accommodation. To actively liaise with others outside and within the University 
community including the Student Union, faculties, departments and groups to promote 
areas of common interest related to sport and recreation. 
5. To assist in meeting the university strategic aims through: 
• Efficient and effective programming; 
• Efficient and effective management of facilities; and 
• Communication and facilitation. 

 
The SRS has been active for a number of years in forming and widening its networks to act 
as a co-ordinating body not only for the University’s provision, but also for a range of other 
sports related organisations in the area.  The University is central in trying to make all sports 
bodies in Sussex connected and integrated, by the personalities involved in them, and their 
overall functions.  For example, the Director of Sport and Recreation is the Chair of the 
Sussex Sports Board, which takes the county’s representation to the South East Regional 
Sports Board.  
 
 
16.3 Financial arrangements 
 
As there are significant demands on the sports facilities for academic use, a lot of 
investment is paid for from academic cost centres and the SRS is able to use the spare 
capacity (beyond academic programming) to meet service needs.  In addition to the sizable 
central contribution from the University, the SRS is able to make small cross charges to the 
academic departments to cover specific equipment maintenance (based on their percentage 
of usage).  However, the vast majority of grounds and building maintenance is the 
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responsibility of the University’s Estates and Facilities Management department.  The SRS 
also receives funding from the University for its annual operations. 
 
The SRS receives significant external funding, including some from the Sport England 
Lottery Fund, but this is specifically for the employment of staff and operating costs of the 
Sussex Sports Partnership and Regional Training Unit that the university hosts and line 
manages through the SRS.  Local authorities are also involved in funding these initiatives. 
 
Because the facility base is relatively low (particularly in Brighton), revenue generation is 
quite limited, but increased considerably after the Eastbourne Sports Centre development 
(this is now the main source of revenue generation).  However, revenue generation is 
predicted to increase over the next few years, and that revenue will be used to 
improve/increase facilities in Brighton.  The success of the Eastbourne Sports Centre has 
enabled the SRS to secure a loan from the University to develop the new fitness facility on 
the Moulsecoomb site, and after the first year of operation, the loan will be repaid over the 
following 3 years.  The Cockcroft fitness suite has not been opened up to the public, despite 
the potential for increased revenue, because doing so may clash with the interests of local 
leisure centre (a community based facility within an NDC area).  However, it is possible that 
corporate memberships may be developed if there is sufficient capacity. 
 
The SRS does not directly benefit from the lease of land to the health and racquet club, or 
the profit share from the facility, as with the initial cash injection, the revenue goes directly to 
University central funds.  However, the SRS does make some revenue by charging students 
and staff a small fee for the memberships that the health and racquet club provides to the 
university as part of its lease agreement.   To maximise this income, the student 
memberships that would be unused during vacations are sold to others such as conference 
guests. 
 
 
16.4 Sports facility provision 
 
The University has built up its sports facilities from a very low base, and has significant plans 
for future improvements. 
 
The Eastbourne Sports Centre is the result of a £3 million building and renovation 
programme completed in October 2000.  It has a new 6 badminton-court sports hall, with a 
fully equipped ‘break-out’ classroom linking it to the foyer.  The are three further single court 
gymnasia: one suitable for ball games, one with a sprung floor for gymnastics and one for 
other uses, including trampolining.  The centre also has a 25m swimming pool, a 32-station 
fitness suite, a small free weights area, and a climbing wall.  There are also dance / fitness / 
drama studios shared with academic departments.  Outside there is a 5200m2 rubber based 
synthetic turf pitch (which is not floodlit due to its location in a residential area).  There are 
also extensive sports science labs and a sports medicine centre on site for teaching and 
consultancy purposes. 
 
The Falmer campus on the edge of Brighton operates in buildings that are around 40 years 
old, although there have been a series of renovations over the last 5 years.  There are 2 
small gymnasia for badminton etc, and a small fitness suite with just 10 stations.  The 
majority of the sports facilities on this site are outdoors: 8 grass pitches for football / rugby, 2 
cricket squares and nets, a floodlit area housing 6 hard tennis courts tennis / 7 netball courts 
/ 3 five-a-side football pitches, and a 2 kilometre ‘trim trail’.  Additionally, the University hosts 
a private health and racquet club, which allows some student access.  The club has 12 
tennis courts (8 indoor and 4 outdoor), 3 squash courts, a 25m swimming pool, 52-station 
fitness suite, free-weights area and fitness studios.  
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The Cockcroft building of the Moulsecoomb site has indoor facilities that have just been 
renovated for the new academic year.  The 2 badminton-court sports hall is suitable for ball 
games and houses a climbing wall.  There is also a new 35-station fitness suite and 10m2 
free weights area, which was created by putting a mezzanine floor into an area that 
previously formed the stage of an assembly hall. 
 
The Grand Parade academic site has no sports provision at all, and there is no space for 
development. However, discounted access has been negotiated for students with other local 
facility providers. 
 
A further 10-station fitness suite is located at one of the University’s halls of residence. 
 
 
16.5 Sports facility usage 
 
Academic courses get priority usage of the sports facilities; some space is also used for 
exams.  Community use of facilities is strongly encouraged at the Eastbourne site, and to 
some extent also at the Falmer site.  Access to the sports halls / gymnasia is possible for 
clubs and individuals from the community approximately a third of the time that they are 
open, and external use of the swimming pool is possible just over the half the time it 
operates.  Both the tennis / netball courts and all weather pitches are blocked out for internal 
use for 20 hours per week, but the remaining opening hours are available for non-students 
to book and use.  The fitness suites operate with open access at all times. 
 
A computerised Management Information System (touch-screen operation by reception staff) 
has been installed at the Eastbourne Sports Centre, and is yielding high quality information 
about usage of various areas of the sports centre. However, as yet, there are no plans to 
introduce the system to other sites due to cost and practical issues of intercepting users as 
they enter facilities, particularly for outdoor facilities.   
 
The Eastbourne sports centre receives approximately 75,000 visits per year, has around 
1520 student members (about 2028 full time and 303 part time students on site), 120 staff 
members and around 400 members from the wider community. 1923 University members 
use the fitness room (membership is not a prerequisite for use, although induction is).  The 
sports hall / gymnasia are in use for approximately 60% of the time the sports centre is 
open, the swimming pool is in use around half the time and the synthetic turf pitch is in use a 
little over a third of the total opening hours (lack of floodlights limits use).  Around 250 people 
per year attend sports related coaching courses at the Eastbourne sports centre. 
 
The Eastbourne Sports Centre has a special membership scheme for the over 55s ‘TOFFs’. 
For an annual fee of £30 and a fee of £1.50 per ‘TOFFs’ only session, members of this 
group gain access to the facilities. Some also pay to attend general public sessions.  The 
scheme is attractive to many over 55s living in the area (and subsequently there is a waiting 
list to join) as there are so many, high quality facilities available under one roof, including a 
social / refreshment area, and the price is very attractive when compared to private providers 
in the town. Additionally, some members are attracted by the targeting to their age group, 
and feel that the staff are very welcoming and understanding of their requirements and 
abilities (as demonstrated in the tailored ‘TOFFs’ induction sessions). There are occasional 
incidental benefits arising from visiting the university: one ‘TOFF’ volunteered to assist in a 
student’s research project into bone density, and subsequently discovered that she had 
osteoporosis. 
 
The Eastbourne campus is used as a base for a World Class Potential Centre for Triathlon, 
as a full time coach (and former international competitor) uses the facilities for one-to-one 
coaching and club training.  The facilities of the Eastbourne campus (swimming pool and 



 
 

 74

fitness suite) compliment the availability of a 400m running track nearby, and the natural 
environment of the South Downs and English Channel for running, cycling and open water 
swimming.  Additionally, the coach finds the University to be supportive in its flexibility 
regarding pool bookings, and providing access to other services such as lifestyle support, 
sports science and sports medicine.  While there are few students involved in high-level 
competition within the sport at the moment, the coach is working to develop the sport with 
local youngsters (through running and swimming clubs), and hopes to work with the 
University to attract students that compete at top levels.  As part of the ‘rent’, the coach 
works with student triathletes, swimmers and cyclists. 
 
 
16.6 Student club activity 
 
The Student Union employs a Student Activities Manager who focuses on supporting the 
clubs of the Sports Federation, be they competitive or not.  Clubs competing in BUSA 
competitions get significant organisational assistance: booking of training facilities, 
organising fixtures, transport etc.  Student clubs have access to the sports hall and synthetic 
turf pitch for training most weekday evenings free of charge, and can arrange access at 
other times when the facilities would otherwise be unused.  Access to coaching support is a 
priority for the Sports Federation, and clubs are given financial assistance to access external 
coaches where they are available; some members of staff and students with relevant 
qualifications also coach student clubs. 
 
Clubs and teams tend to be organised on a single site, as few students have the time / 
money / commitment to travel between Brighton and Eastbourne two or three times a week 
for training and competition. However, the Sports Federation provides some financial 
assistance for committed team players that undertake significant travel to train and compete 
on behalf of student clubs.  There is an acceptance that the University cannot always enter 
the best possible team to BUSA competitions, due to the problem of multiple sites, however 
in many sports the majority of the strongest performers are located at Eastbourne as they 
tend to be on sports-related courses. 
  
 
16.7 Sports facility development plans 
 
It is certain that there will be substantial change at the Falmer site over the next few years.  
Plans have already been submitted by the University to replace the existing 1960’s buildings 
with new ones towards the other end of the campus.  This would mean a new office block, a 
4 badminton court sports hall, and a floodlit synthetic turf pitch.  Ideally, the new facilities will 
become shared, community facilities.  It is hoped that partnership funding will be available to 
build the sports hall larger than the planned 4 courts, and that the hall will be operated on a 
dual-usage basis with the secondary school whose grounds adjoin the University.  This also 
provides the opportunity to introduce a fitness suite to the Falmer site, although its will 
probably be limited to student and staff use to avoid conflicting with the business of the 
private Health and Racquet club. 
 
The re-development plans may be altered and brought forward as a result of local 
professional football club Brighton and Hove Albion Football Club’s plans to build a new 
stadium partly on and adjacent to the Falmer site, which will necessitate the loss of the SRS 
offices, tennis courts and gymnasia.  A planning inquiry has just commenced, but it is hoped 
that the first phase of the stadium could be built and opened in just 2 years time.  Therefore 
if it goes ahead, the new University sports facilities will have to be done quickly to allow for 
demolition of the old buildings that will be lost to the stadium complex.  The facilities that will 
be demolished have academic purposes, so must be replaced.  The planning application 
includes plans for moving the netball / tennis courts to Falmer School land, expanding their 
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current provision, and ensuring that the University remains the main site for netball in 
Brighton.  The school is in an Education Action Zone and New Deal for Communities area, 
and also may become a focus of expansion in Further Education for Brighton.  If FE 
provision were to move to the site, that would place secondary, FE and HE side by side on a 
linked site, creating a clear progression path for sports-related and other education in the 
area. 
 
There are also plans to develop a floodlit synthetic turf pitch on the school grounds 
(replacing one of their grass pitches), to be administered from the new sports hall and 
changing block.  It is noted that if the football stadium is built next to the campus, that it 
would be an ideal opportunity to become a development site for football, expanding on the 
existing work with the community (particularly for women and girls), and complimenting the 
men’s development squads operating at Sussex University just across the road.  There may 
be funding possibilities through the Football Foundation if community development plans are 
put forward. 
 
Ideologically, the SRS would like to involve the private health and racquet club in partnership 
working for the wider community, and bring more young people onto the University campus, 
to make HE institutions less unfamiliar environments. 
 
 
16.8 Sports Development Unit 
 
Just over 2 years ago, the University set up a Sports Development Unit, which hosts a 
number of external organisations that are active in developing sport in Sussex and the South 
East Region, it currently provides up to 22 desks.  The Unit is currently home to the sub-
regional office of Sport England (7 staff), the Sussex Sports Partnership (11 staff), South 
East Regional Training Unit for Sport (3 staff), Amateur Swimming Association, Triathlon 
Association and the English Federation of Disability Sport (1 post).  The Director of Sport 
takes a very hands-on approach to working with and developing the Sports Development 
Unit and line managing key staff from initiatives hosted there by the University, such as the 
Sussex Sports Partnership. 
 
The Sport England South East Regional Office was previously located at Crystal Palace, but 
was sometimes felt to be too remote from many of the organisations they worked with, and 
were not successful in getting groups to visit them.  When the move was made to set up 
sub-regional offices, one of the major factors considered was accessibility both by road and 
public transport, hence Brighton was ideal for the area south of London.  They were also 
keen to go into partnership with like-minded organisations, rather than simply looking for 
office space.  Sussex itself seemed to need something to co-ordinate its sporting structure, 
as it is formed of two counties (East and West) and the unitary authority of Brighton and 
Hove, but the voluntary / governing body structure is mainly Sussex-wide.  The University of 
Brighton had been seen to be active in sports policy and development, particularly locally, 
and Sport England had already got good links with the University. County Sports 
Partnerships were also about to be set up, and a research project had identified a demand 
for a single place in which they could access sports development professionals and 
resources.  The University was already hosting development workers for individual sports, 
but not in a single location or unit. 
 
The Sussex Sports Partnership (hosted by the University) was set up not just to deliver 
Active Sports, but also to have an influence on the wider development of sport in the county, 
linking in to other organisations and other agendas such as health, crime, disability, social 
inclusion etc.  It has to strike a balance between a delivery role and a strategic role, and will 
be seeking to increase the strategic role over the next couple of years.  The current 
Partnership Manager has been in post for just six months, but already recognises the 
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strength of the Sports Development Unit, in sharing office space with the Sport England sub-
regional office and having direct access to its officers, and similar links to other 
organisations.  As the main aim of Active Sports is to provide opportunities and a clear 
pathway for young people from school into community sport and where appropriate up to 
competitive (e.g. county) level, the Partnership is working with the voluntary groups and 
NGBs for the 7 key sports within the programme.  Where these organisations are not based 
in the Unit or do not already have strong links with it, the Sussex Sports Partnership is 
building those links, which in time, will benefit a much wider web of organisations.  Being 
hosted by the University means that there are strong support mechanisms (finance, human 
resources etc.) as well as physical office space and services.  
 
Organisations located within the Sports Development Unit gain fully serviced offices at a 
reasonable cost, with access to libraries, lecture theatres, meeting rooms, catering facilities 
etc.  However, while the access to the University’s sports facilities for running sports 
coaching and leadership courses is greatly appreciated by organisations within the Unit, 
care is taken not to abuse the association, and to avoid accusations of being too close to the 
University.   
 
Co-locating so many sports related organisations has proved to be very positive for all 
involved.  It has increased communication and co-operation between the organisations 
within the Unit, but has also widened networks beyond that.  
 

“It’s a better mix of people. A small office gradually distils into [one 
organisation’s] view of the world. Here there’s a larger number of people 
resident here, extended by the number of people that hot-desk here, and 
other visitors …there’s just a buzz about the place, a vitality.” (Sport England 
Senior Development Officer) 

 
The Sports Development Unit links in with other parts of the University (academic 
departments and researchers, sports science, sports medicine, student volunteers, etc.) via 
the SRS.   
 

“The partnerships are informing academic practice, and the academic 
practice is informing the partnerships. There is a synergy.” (Director of Sport 
and Recreation) 

 
Links to the Chelsea School and its research is only the start of the network, being located 
on campus also provides links to a whole range of other academic disciplines such as 
architecture, health, geography, and business management. The benefits of the Unit flow in 
all directions: not only do the organisations within the Unit benefit from being located there, 
and the University gains by working towards its goals for community involvement, but other 
organisations also gain access to wider knowledge/skills bases and pools of volunteers. 
 
Many external organisations visit the Unit to see one of the organisations located there, and 
subsequently enter into dialogue with others, discovering common themes and interests.  
This has already been seen to lead to continued communication and the development of 
joint initiatives.   The Sports Development Unit is seen as the core of a one-stop-shop 
approach to sports development, where access and links to all sorts of organisations can be 
facilitated through the Unit, and is viewed very positively by staff, students and external 
partners and others involved in sport in Sussex. Through the Unit, the SRS is working to 
develop simple structures for sport within the county, for example by meshing together the 
Sussex Sports Partnership and Sussex Sports Board, and organising the Sports Board as a 
sub committee or subset of the Partnership. 
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A further example of interaction between the University and organisations within the Sports 
Development Unit, is that student volunteers (organised by the University Volunteering 
Officer) are expected to play a vital role in the operation of the Sussex Youth Games, 
currently being organised by the Sussex Sports Partnership and University volunteering 
officer. 
 
When the current SDU building is replaced by a new one, it is expected that the internal 
accommodation will be arranged based on lessons that have already been learnt within the 
Unit. It is likely that there will be many more link points for hot-desking. Also, the Sports 
Development Unit is likely to be much closer to (i.e. in the same building as) the SRS, to 
make a common administration/reception facility possible. 
 
 
16.9 Support for elite performance 

 
The University currently provides support to 15 elite performers, but with the roll out of its 
new Sport Scholarship Scheme, could support up to 55 high performers per year. 
 

• Elite Athlete Squad (3 students in its first year of operation) – for undergraduate 
students who have reached junior or senior national level of competition or 
performance and have the potential and dedication to reach World Class Potential 
or World Class Performance level in their sport.  A bursary of up to £1000 per year 
of study, free access to University sports facilities, BASES accredited sports 
science support, and reduced rates for sports medicine support. Also access to 
University sports coaches (where available for their sport), priority access to 
University accommodation, and a sports / academic mentor that is responsible for 
steering them through the academic bureaucracy of the University. 

• Talented Sports Performers Squad – for students who have represented their sport 
at national or regional level, or who can demonstrate that they have the potential to 
compete at these levels. Financial assistance up to £300 per year, free access to 
University sports facilities, access to sports squads and coaches (where available 
for their sport), access to sports science and sports medicine support and a sports / 
academic mentor. 

• Discretionary awards of free access to the sports facilities may be given to students 
competing at county level. 

 
The University also has an External Talented Sports Performers Scheme for local athletes 
who are not students of the University, but have represented their sport at regional or 
national level or have the potential to reach these levels. The scheme provides free access 
to University sports facilities, potential access to sports squads and coaches, and direct links 
to sports science and sports medicine support.  
 
Most courses within the University are modular, and therefore it is relatively easy to arrange 
academic flexibility for student athletes.  The academic board and the academic registrar 
have agreed the principle, and there are a number of examples of students who have 
stretched a 3 year course over 4 years, or had assessments brought forward/modified to 
allow for leaves of absence to compete abroad. 
 
The University is able to provide extensive sports science support through its academics 
(including those employed specifically to work in consultancy) and sports medicine, through 
the Sportswise clinic. There are considerable facilities on site, including video analysis 
systems, gas analysis, phlebotomy, physiotherapy, podiatry and an environmental chamber, 
which is used for pre-competition training by an increasing number of international athletes. 
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16.10 Widening participation 
 
Links with schools may not be evident within the structure of the Sports Development Unit, 
but as the University is a centre for PE teacher training, with many students gaining 
employment locally, there are strong links with both primary and secondary schools across 
Sussex.  The SRS Director and Assistant Director (Facilities) are also Governors at two of 
the local secondary schools. The majority of student teachers from the University undertake 
placements in the county’s schools. Additionally, since the development of Specialist Sports 
Colleges, the University’s sports science consultants have gone out to assist with their 
development, and have brought Sports College students into the University sports science 
labs for visits and projects linked to their curriculum. 
 
The University (at both Falmer and Eastbourne) is a base for a number of sports 
programmes run by schools, local authorities, NGBs and other organisations, many of which 
are aimed at local children.  These events and programmes all contribute to making the 
University campus a familiar place, and subsequently raising awareness of the possibilities 
of entering Higher Education in the minds of local children.  It is hoped that by sporting 
activities making the University environment familiar to young people, that more will choose 
to enter Higher Education, either at this University or elsewhere, whether it is to study a 
sport-related course, or a programme offered by another faculty. Similarly, students and staff 
do a variety of volunteering and outreach work with schools, community groups (particularly 
in Brighton’s NDC area), disability groups and sports specific groups.  
 
The importance of recruiting students from the local area is widely accepted. 
 

“The tertiary education market is changing.  No longer is it that students pick 
anywhere in the country that they want to spend three years studying; a much 
higher proportion of students are staying closer to home because of the 
economic costs of going away.  Therefore if a university can create linkages 
into the community, the more likely it is to attract students from within the 
local community, including the opportunity to get more students from deprived 
areas.” (Sussex Sports Partnership Manager) 
 
 

16.11 Conclusion 
 
The University is working hard to further strengthen its already strong position within the 
local, regional and national structure of sport.  Locally, it is providing sporting opportunities 
for many people that might otherwise be unable to participate in sport, or access coaching 
and other support.  Regionally, it is working to co-ordinate the many organisations that are 
working strategically to organise sport in Sussex and the South East.  Nationally it is raising 
its own profile as a HE institution offering sports-related courses, top quality coaching in 
specific sports, successful student clubs and teams, and support for World Class Performers 
and World Class Potential athletes. 
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17 THE UNIVERSITY OF HERTFORDSHIRE 
 

 
17.1 Background 
 
The University of Hertfordshire (UH) was established in 1952 and originally known as 
Hatfield Technical College, then from 1961, the Regional College of Technology.  The 
institution became Hatfield Polytechnic in 1969, before acquiring University status in 1992.  
Balls Park in Hertford and Wall Hall in Watford were both originally established after the 
Second World War as teacher training colleges.  They merged to become the Hertfordshire 
College of Higher Education based at Wall Hall in 1976, when the Polytechnic took over 
Balls Park to accommodate its expansion in Business and Social Sciences.  The University 
has been operating out of those three campuses in Hatfield, Watford and Hertford, but a new 
campus in Hatfield is currently in the final stages of development and will be operational by 
September 2003, in time for the start of the new academic year.  The new de Havilland site 
is less than ½ a mile away from the existing main University campus and will facilitate the 
relocation and amalgamation of academic departments from both Watford and Hertford (and 
these sites closed).  
 
The student body of the University of Hertfordshire has grown significantly over the past 50 
years: its original student intake of 1500 has now increased to a population of around 
20,000.  The University currently offers a choice of more than 500 degree or diploma 
courses. 
 
The Sports Science department was established just four years ago, specifically to 
complement, and work in conjunction with, the new state of the art sports facilities 
incorporated into the de Havilland campus.  Currently the department has around 300 
students across two sports related degree programmes: 
 

• Sports and Exercise Science   BSc (Hons) 
• Sports Therapy   BSc (Hons). 

 
These courses have been rapidly attracting increasing numbers of applicants as their 
reputation builds.  There are also plans to introduce a third, more broad based, sports 
studies degree course, which will tie into a foundation course linked to the local FE colleges.  
The sports-related programmes are flexible and can be tailored to accommodate the needs 
of a student practising sport at an elite level. 
 
Sport is a growing portfolio for the University, proved in one way, by winning BUSA’s most 
improved sporting performance award last year. The strategic emphasis placed on sport by 
the institution has seen a continuous increase, culminating in the imminent inauguration of 
the new sport and recreational complex this summer.  The University sees this investment 
as the final piece in the jigsaw that will provide gateways for students, staff, the institution as 
a whole, and the wider community of Hatfield. 
 
The mission statement of UHSports is:  
 

‘To provide and develop opportunities for participation and excellence in 
Sport, Health and Recreation through the provision of a quality service and 
support.’ 
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17.2 Strategic organisation for sport 
 
Both the Sports Science department and students recognise that they are lucky to benefit 
from a strong enthusiasm for sport at a high level, right through from Pro-Vice Chancellor 
level to the Director of Sport and the UHSports management team.  Sport underwent a 
revitalisation around four years ago with the appointment of new staff to play key roles in 
leading its development, resulting in an increase in the strategic emphasis placed upon 
sport.  
 
The institution looks to the wider picture of the changing the role of a university within a 
community, and identifies the need to integrate itself on many levels. It is emphasised at a 
senior level that sport is a key pathway to meeting this strategic aim. The University 
recognises a duty to contribute to widening participation in sport, a healthy living agenda and 
promoting sporting excellence. 
 

“Looking back to a few years ago, the University had a sports facility for fairly 
low level competitive sport and recreational purposes and that was adequate. 
When you now look to a modern twenty–first century university that is no 
longer good enough, you need to be far greater than that. It needs to look at 
the bigger picture in terms of its role in the community, the relationship of the 
student in the community and commitment to elite sport.” (Pro – Vice 
Chancellor) 

 
When the details of the new sports facilities were being planned, the commitment was there 
to promote sport in the wider context, not only for the University itself, but also for the 
community. With this in mind, UHSports identified gaps in local provision and incorporated 
these specifically into the design of the new sports complex.  
 

“Its more than the facilities, the bricks and mortar, we wanted to produce a 
certain culture – a sporting culture or great supportive environment – the 
whole package.” (Pro-Vice Chancellor) 

 
UHSports has many links into the Hatfield community, all of which have potential to expand.  
Partnerships exist with the local authority, Active Sports, National Governing Bodies, local 
clubs, professional academies and teams, EIS, local schools and local businesses. 
 
Although the University does not have a formal sports strategy document at present, a 
quality sports service, coupled with high quality facilities, are acknowledged by UHSports as 
instrumental in achieving certain benefits: 
 
¾ Advantages in recruitment and retention of both students and staff; 
¾ Good quality students in both academic and sporting terms; 
¾ International, National and Regional, marketing opportunity and recognition; 
¾ An opportunity to develop a reputation for excellence in certain activities and sports 

related services, sports science, sports therapy and coach education; 
¾ A positive relationship with both the residential and business community; 
¾ A role in the National Strategy to raise standards of, and participation in, sport; and 
¾ Significant income earning potential. 
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17.3 Sports facility provision 
 
The University sports provision is currently spread over its three campuses.  Although 
adequate, they can no longer cope with the continually increasing student, staff and 
community use.  Progression towards fulfilling the outlined sporting strategic goals has 
therefore been limited.  
 
Hatfield campus is currently the University’s main campus and location of the main sporting 
facilities.  It is considered the main focal point for the co-ordination of all sport and 
recreational activities.  There is a sports hall with sprung floor (and electronic scoreboard), 
which provides 4 badminton courts and is also marked out for volleyball, netball, basketball 
and 5-aside football.  There are also 2 squash courts with spectator galleries.  The fitness 
suite encompasses 50-stations with a 60m2 free weights room attached. Also provided is a 
78m2 Dance or Aerobic studio.  
 
Outdoor pitch provision, situated at ‘Angerland’ sports ground about ¼ mile south of the 
campus, has 6 Football pitches, 2 Rugby pitches and an American Football pitch, although 
the area suffers from poor drainage.  However, there is also a floodlit, sand-based synthetic 
turf area in the centre of the campus, along with 3 floodlit tennis courts, which also serve as 
a multi-purpose games area.  Opposite there is a floodlit grass training area, which is 
primarily used by the Rugby Union, American Football and Football clubs.  Use of these 
facilities is free of charge to UH students and staff until 5pm Monday to Friday, after which 
time (and at weekends) it is available for hire to all including the wider community.   
 
At the Hertford campus, there is a sports hall with a sprung wooden floor.  This provides for 
various sports including badminton, basketball, volleyball and 5-aside football.  The site 
holds a small 12-station fitness suite with a large dance / aerobic studio.  The outdoor 
provision consists of two winter grass pitches and four tennis courts, which can also be used 
for netball and recreational basketball. 
 
Provision at the Watford campus currently comprises a 24-station fitness suite, a single 
grass pitch, and 6 all weather tennis courts (one of which is floodlit): these courts can also 
accommodate netball and volleyball. 
 
All of the sports facilities are open for both public and student use 95 hours per week. There 
is also a sports injuries clinic, which is open for 15 hours during the week. 
  
UHSports currently estimate that out of the 20000 students enrolled for the 2001-02 
academic year, 3200 have membership to the sports facilities, of which, around 2500 
students are also fitness suite members.  Sports centre membership for students is currently 
an annual payment of £5 to enable use of the sports hall facility plus the activity charge.  
Non-members can use any facility (except the Fitness Suite) but pay a 50p admission 
charge in addition to the activity charge.  Annual membership of the fitness suite is £40 per 
student.  1500 students are members of the AU, paying £20 to join, including the £5 sports 
centre membership. 
 
There is a specially designed programme for University staff, incorporating golf, football and 
badminton team opportunities and a number of classes, such as Tai–Chi, Badminton, Yoga 
and Aerobics.  Discounted fitness suite memberships, facility hire and session rates are 
available to staff. 
 
An additional support facility is the environmental chamber based in the Sports Science 
department in Hatfield.  It is unique in its size in that it accommodates 14 or 15 members of 
a team plus research scientists.  This is a valuable asset for the University that is being 
marketed for use by elite athletes for acclimation training.  It also provides opportunities for 
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the Sports Science department to get into research and consultancy work, for which they are 
hoping to build a strong portfolio as the department expands and matures.  Consultancy 
projects have already ranged from the testing of elite performers to physiological research 
with polar explorers. 
 
 
17.4 New Sports Village 
 
The new de Havilland campus is the result of a £160 million investment to merge the three 
existing sites together into one main campus at Hatfield.  After nearly 10 years of planning, 
the de Havilland development will finally open in September 2003, ready for the start of a 
new academic year 2003/4. The faculty of Humanities and Education and the Business 
school will be relocated into the new office space, and lecture theatres, and benefit from the 
auditorium, Sports Village and hall of residences. 
 
The profile of sport within the University and the area will be raised by the £16 million 
investment that has been spent on the sports complex. Named the Hertfordshire Sports 
Village to reflect the that that its use should be broader than the University, it has been 
financed for the most part through a PFI agreement and it represents a bold step forward for 
the University in its ambition to create a sporting culture that is widely accessible. 
 
The new sports development will comprise: 
 

• A 25m, 8 lane swimming pool with a moveable floor;  
• A 100 station Health and Fitness Club with sports injury clinic 
• An aerobics studio with sprung floor and mirrored walls; 
• A 12 badminton court sports hall with sprung wooden floor; 
• A 12m climbing wall with a bouldering cave; 
• 2 squash courts  
• 4 net cricket hall that can also be used for other activities; 
• 3 floodlit synthetic turf pitches, 2 of which are new generation football surface and 

one high specification sand dressed pitch; 
• 3 new grass football pitches and 1 new rugby pitch. 

 
The 100-station fitness centre is to be equipped with ‘technogym’ kit. The ‘technogym’ 
system enables a more tailored personal service by providing each member with a key, 
which then stores personal information (machine settings) and plugs into the gym 
equipment.  Individual progress is then easily monitored and fitness plans can be 
implemented and amended in accordance with individual progress.  The induction process 
for the general public will take the format of a four-part course, to educate them on health 
and fitness and introduce them to the equipment.  Care is being taken to cultivate a sporting 
culture and high level of service that is unique.  Therefore inductions will be administered in 
small groups to develop a more personal relationship with the gym instructor.  It is 
anticipated then that a friendly training environment will foster once they progress out to the 
gym floor, hopefully continuing to motivate one another and the possibility is there to train as 
part of a group if they wish. The student inductions will be slightly different as operational 
staff anticipate more than 800 student inductions in the first two weeks which obviously 
cannot be catered for in the same way. The ‘technogym’ programme will however ensure 
that the service they receive is still personalised and takes extended steps to promote a 
consistent healthy living agenda. They aim to reduce ‘drop-out’ rates by contacting students 
via email and motivating them to come along if their individual programme states they 
haven’t been for a while. 
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In extending both the quality and quantity of the facilities, it is inevitable that the pricing 
structures will have to be revised and increased. Student membership fee to the health and 
fitness facility will be raised to £120 per year, triple their current annual fee. UHSports 
management feel that they will be getting a far better package in terms of value for money, 
but acknowledge there is likely to be some initial resistance. The students’ primary concern 
is that student sport is given priority and sporting equity is maintained among the current 40 
SU sports clubs. This a concern that is echoed by the Director of Sport himself who believes 
that a more professional approach and a greater synergy between UHSports and the 
Student Union must now exist in the move to the de Havilland site. Tightening and 
streamlining the operational approach, combined with effective communication channels 
between the students and UHSports, are the measures seen as necessary to ensure the 
University’s holistic approach is a success. 
 
The University has a business plan to follow and targets to meet to ensure that it a 
successful and viable venture.  In the short-term plan, the plan is not to make profit for the 
University, but to meet repayment and maintenance costs.  The University has chosen 
UHSports to continue to manage the facilities themselves, rather than sub-contracting to a 
private company, to enable them to establish a high level of service and strike a suitable 
balance between commercial gain and subsidising student sport.  At the moment the current 
facilities don’t get much public use as the student sports clubs dominate most of the peak 
time.  Even when public access is available and encouraged, the facilities don’t get a lot of 
public use due to the lack of parking space, and the historic perception that the University is 
not for them.  The new complex aims to pave the way for changing this public discernment of 
the University by bridging gaps in community provision and making sport more widely 
accessible. 
 
Now this development is in its final stages of completion, the University is looking towards 
implementing new plans for their pitches at Angerland.  There are talks of wanting to 
facilitate a development that will incorporate a ground that can be developed to a reasonable 
league standard for a Hatfield town football team at the University.  Senior management 
sees it as a unique opportunity to integrate themselves with, and give something back to, the 
local community.  A lot of maintenance work will be required to drain the pitches and 
upgrade their present quality, but they are currently in discussion with various parties and 
are thinking of applying to the Football Foundation for funding. 
 
 
17.5 Sports Development Unit 
 
The position of Sports Development Manager for the University was created 3 years ago and 
this key staff acquisition has led the way for UHSports to become more and more integrated 
into the Hatfield community.  The role was created with the intention to help facilitate more 
sporting opportunities for students, staff and the community and to maximise the use of the 
sports facilities and staff time given that the students use is for only 30 weeks of the year.   
 
The first task the Sports Development Manager set about trying to achieve was to ensure 
the facilities maintained usage outside of term time.  So, three years ago, Sports 
Development had the initiative to begin a programme of children’s holiday camps.  At first it 
was a struggle for them to fill the places available, as there were barriers in terms of public 
perception of the University, which needed to be broken down.  This was then more than 
rectified when they struck up a partnership with Welwyn Hatfield Council.  Welwyn Hatfield 
Leisure Services were already running their own courses separately, and it was decided it 
would be more efficient to run them as a joint University and Local Authority venture, to 
maximise mutual gains.  The partnership means that the University gets access to their 
marketing material and their community reputation and then in return they host sport specific 
activities with quality coaching staff at their facilities.  All of the programmes operate under 
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the brand name ‘UHSports’ and is advertised in the Welwyn Hatfield Leisure brochures.  It is 
stressed that they are not a play scheme, but structured sports camps for 8-12 year olds that 
takes place in a learning environment, playing on the University’s heritage to promote 
sporting disciplines.  Schemes are available throughout school holidays in various activities 
such as Trampolining, Netball, Football, Girls Football, Dance and Cricket. The new facilities 
will open up new opportunities to expand these courses, which are currently operating with 
maximum numbers.  The increased provision will enable instructors to separate age groups 
more effectively and deliver more tailored coaching. 
 
The Sports Development team have struck up, and continuously looking to ways they can 
extend, partnerships with local and professional clubs.  They have links with sports clubs 
such as Saracens Rugby, Watford Football Club, England Hockey, England Women’s Rugby 
team. These clubs use the University for various reasons, either for training facilities, 
conditioning work in the environmental chamber in the sports science department, or 
accessing other sports science expertise.  The quality of provision at de Havilland has 
helped develop a new link with Arsenal Ladies Academy, which will be implemented in the 
move.  In recent years the University and Saracens Rugby have worked to enable students 
who play for the academy team to be accommodated whilst studying a flexible degree 
programme to fit in with their training. 
 
The University makes in-kind contributions of office space, facility usage and managerial 
time to Active Sports, amounting to an approximate value of £5000 per year.  Hosting Active 
Sports builds the University’s portfolio as being the centre of sport for Hertfordshire and 
provides a complementary background to the educational elements of Active Sports, such 
as coach education and codes of practice. 
 
 
17.6 Links with schools 
 
UHSports’ Football in the Community Scheme was set up 2 years ago on the basis that it 
would be different from professional football clubs’ schemes and because it would link 
schools, the University and students.  The link was established firstly with training the 
students through coach development courses and then getting them to go out get 
experience and coach in the schools.  Both curriculum time and after-school session are 
offered to the 15 local primary schools in Hatfield.  At first the children had to pay individually 
for the schemes, but given the proven success and benefits, the majority of junior schools 
now finance the schemes themselves, paying a lump sum to the University directly.  
UHSports’ role in the community goes beyond sports provision and is seen as aiding young 
people’s personal development in an area that is seen as disadvantaged in comparison to its 
neighbouring, more affluent towns. 
 
The Sports Development Manager and his staff are described as excellent role models for 
the children: 
 

“They work very closely with us on developing our behavioural policies, works 
closely with us as far as our ethos is concerned, setting standards and 
making sure that the children are respectful. He is working with the children in 
something that they enjoy, taking their football skills outside of the school and 
trying to involve them not only after school but also in holiday camps that he 
has a hand in running at the University. He [the Sports Development 
Manager] comes into school assemblies and gives talks on the importance of 
teamwork, so it’s really about developing them as people through sport.” 
(Headteacher at a local Junior School) 
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The chair of the Hatfield Heads Consortium believes it to be a great opportunity for children 
to actually participate in sport within a University environment.  She views it as an exercise 
in breaking down barriers, instilled preconceptions and de-mystifying the University.  Both 
the schools and the University see it as opening up gateways for children who might never 
have considered going on to Higher Education as it was never within their spectrum of 
experience or their parents’ experience.  At the start of the new academic year, potential is 
there for the schools to integrate further with the University through using the sports facilities 
or Swimming Pool during the day and even the lecture theatres for occasional junior 
lessons. 
 
On the back of the success and partnerships struck up through this scheme, a football 
management initiative has been developed. The schools of Hatfield already have their own 
football league and the Sports Development Manager and his staff were persuaded to help 
fill a gap, regarding the provision of team managers and referees. This reaps mutual benefits 
for the schools and the University in terms of opportunities for involvement and coaching for 
pupils, work experience for students and promotion of the UHSports brand in a wider 
context.  Facilitating student coaching and managerial experience with children in local 
schools can also work in conjunction with the FA coaching award.  Sports Development 
have a system in place whereby students can participate in these courses free of charge 
(subsidised by the University) if they dedicate a certain number of hours back in coaching 
time when they are qualified.  This payback scheme is organised on a tailored, individual 
basis and result in anything up to 10 community sessions in return.  This depends primarily 
on the NGB course fee, which for a Level One Award, are usually between £65 and £100.  A 
partnership with Hertfordshire Football Association means that a forthcoming coaching 
course will be provided for students at £25-£30.  A similar deal was recently negotiated by 
UHSports, which allowed students to gain their Level One Rugby Award for free. 
 
 
17.7 Widening participation 
 
It is widely recognised that there is a strong enthusiasm for football, above all other sports 
among the local children, which is complemented by the University’s expertise in this 
particular sport.  The UHSports development team provide football skills sessions to the 
schools either via the University’s own Football in the Community scheme, or in conjunction 
with the NOF scheme.  The NOF scheme that they are part of is an ’after schools 
programme’ run by Welwyn Hatfield Council Leisure service, designed to give children taster 
sessions of different activities that they might not ordinarily be able to experience in school.  
To tie in with their football expertise, the University Sports Development team provide 
coaches for the after-school football clubs.  During these sessions, both the NOF and 
UHSports own Football in the Community schemes, the children are encouraged to 
participate in the holiday Football courses held at the University’s sports complex at Hatfield.  
 
From the holiday camps, the best players are invited to come along to another development 
programme once a week for additional coaching at the University with the most senior 
coaches.  The children still play for their individual teams, but receive specialised skills 
training.  The new de Havilland sports facilities are going to enable this programme to be 
increased to run twice weekly and forge a new link with a professional club.  The plan is for 
the skills programme to be a feeder for professional clubs, for them to take children on into 
their academies: a halfway house between the professional club academies and youth 
football.  UHSports Development identified another gap that needed to be filled, so that 
when young players get dropped from academies they have somewhere to fall back to and 
carry on receiving quality coaching.  It is financed by an individual weekly cover charge to 
meet costs.  They are currently looking to apply for a grant from the Football Foundation to 
develop the scheme further and subsidise young talent.  Although currently self sufficient, 
hopes are high to gain a sponsor, particularly given that the new sports facilities share a 
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location with renowned commercial businesses such as T-Mobile, TKMaxx, Ocado and the 
Computacentre. 
 
In addition, the Sports Science department has pursued links with secondary schools in the 
area and local sixth form colleges.  The department, which boasts multiple specialist labs, a 
sports therapy unit and an Environmental Chamber, acts as regular host to A-level PE 
lessons.  They provide classroom or lab space, plus teaching expertise as gestures of 
goodwill.  Members of academic staff also provide advice to teachers about teaching 
different aspects of Sport Science, to the extent of running specific short evening courses in 
various key areas. 
 
 
17.8 Support for elite performance 
 
Sports science support is an integral part of the University’s ties with the external 
community.  The English Institute of Sport (EIS) buys time from the University to enable a 
member of UHSports staff to work with World Class Performance athletes. The Health and 
Fitness Manager, as a specialist in strength and conditioning work at an elite level, is 
contracted to work one day a week with talented individuals in the fields of rugby, swimming, 
golf, hockey and various other sports.  In addition to working with a broad spectrum of 
performers, from world class to regional standards, he also currently caters for regional 
hockey teams, and a couple of local rugby teams and the Lawn Tennis Association’s youth 
players.  England Hockey and Netball teams have often come specifically to work with him in 
the environmental chamber in order to acclimatize themselves for playing in different 
temperatures.  This particular University provision stands as one of very few in the country 
that it can accommodate full teams training together.  
 
The partnership with the EIS forms a win-win situation for both parties; the EIS gets a base 
at a university (access to quality facilities, sports science equipment and expertise) and the 
University benefits in terms of revenue and prestige of being associated with EIS.  The 
University invests the funds received through this arrangement into buying more high quality 
sport science equipment.  Currently, the gym is adequate for high performance athlete, but 
UHSports are adamant that it is more about the personnel and the service that is provided.  
Again, the benefits from the new facility are obvious in terms of creating increased high 
quality provision for the elite end. 
 
UHSports are currently working for the National Governing Bodies of Rugby, Swimming, 
Hockey, Diving and Tennis, to provide support to elite performers. 
 
At present, the University itself provides for elite athletes who are part of their student body 
by means of an informal bursary.  This takes the form of a needs-based, in-kind package, 
which includes of sports science support, coaching assistance, free gym membership, and 
competition travel expenses etc.  During the last academic year (2000/1) the maximum 
bursary provided was in the region of £1,200. 
 
The start of the 2003/4 academic year sees a formalised sports scholarship scheme put into 
place, with considerably more financial provision, as part of their commitment to promoting 
talent.  Again, the scheme will be needs based, but not means tested; rather meeting with 
the particular student on an agreed basis.  Plans are presently being formalised to offer 
World Class Potential athletes and University elite performers a scholarship package of 
benefits.  There will be provisions, if necessary, for sports science support and 
physiotherapy.  Options will be there to help with coaching needs and University staff time 
will also be on offer to aid further talented individuals. Obviously the new sport village 
facilities will be an attractive bonus for elite athletes considering a HE institution and have 
already provoked numerous enquiries from high class sports enthusiasts.  Lifestyle support 
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will be offered in terms of the new student accommodation at the de Havilland site, which is 
conveniently adjacent to the sports complex for easy training access.  This in kind 
assistance scholarship will be funded directly by the University and will be valued at a 
maximum of £3000  
 
 
17.9 Conclusion 
 
The development of key new staff roles, the expansion of the Sports Science department 
and capital investment in new facilities, have all contributed to the dramatic rise in the profile 
of sport seen recently at the University of Hertfordshire.  These factors have paved a way for 
sport, and for the University as a whole, through sport, to forge new links with the external 
community and to integrate itself further within its local context.  Promoting sport under the 
UHSports brand name in local primary schools works towards breaking down negative 
preconceptions of the University that have been held locally.  It aids in widening participation 
in sport, providing new opportunities or sporting progression and contributes to widening 
access to Higher Education.  The new sports facilities at Hertfordshire Sports Village on the 
de Havilland campus will unlock immense potential, not only for the student body, but also 
for the wider community, in terms of promoting an accessible healthy living culture and 
providing a high quality platform for sporting talent to develop.  
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18 MANCHESTER METROPOLITAN UNIVERSITY 
 
 
18.1 Background 
 
Manchester Metropolitan University was established in 1970 as Manchester Polytechnic 
(uniting former colleges of Design, Commerce, and Technology).  Gradually more colleges 
were merged into the institution, including the Crewe and Alsager College in 1992, when the 
institution gained University status.  MMU now has 32,000 students spread over a number of 
campuses in Manchester, Crewe and Alsager (six miles apart, approximately 40 miles south 
of Manchester).  The central ‘All Saints’ campus stands to the south of Manchester’s city 
centre, alongside the University of Manchester, Manchester Business School, UMIST and 
the Royal Northern College of Music.  The University employs almost 3500 staff.  
 
While there is little specific mention of sport (particularly in terms of student leisure activity) 
in key statements and strategies of the University, the Department of Exercise and Sport 
Science has seen its profile raised recently due to its attainment of a 5-star award in the 
Research Assessment Exercise in December 2001.  Subsequently investment in sports 
science, if not recreational sport has increased.   
 
The Department of Exercise and Sport Science, based at the Alsager campus offers: 
 

• Sport, Coaching and Exercise Science   BSc (Hons) 
• Coaching and Sports Development    BA (Hons) 
• Joint honours degrees 

 
Post Graduate Certificates are offered in Sports Science, and Post Graduate Diplomas in 
Sports Physiotherapy, Sports Podiatry, and Sports Injury and Therapy.  There are Masters 
programmes in Sport and Exercise Science, and the Science of Sport Injury.   
 
The Institute of Education (on the Didsbury campus) offers Secondary Education (Physical 
Education) BA (Hons). 
 
The University is also involved in a Foundation Degree in Coaching & Sports Development 
(based at Greenbank in Liverpool) that is targeted specifically at disabled students. 
 
The 2002 Commonwealth Games brought a great focus on sport to the city, and MMU took 
part in a number of associated events, not least by hosting the 12th Commonwealth 
International Sport Conference, just before the Games, and working with the Youth Sport 
Trust to run a mini-Commonwealth Games for primary schools.  Manchester is now seeking 
to establish itself as a ‘City of Sport’, and MMU is keen to play a significant part in this sports 
focused future. 
 
It has already been announced that two of MMU’s neighbouring institutions, UMIST and the 
University of Manchester are to merge into a new, ‘superuniversity’.  With this in mind, the 
Sports Science academic team at MMU are pushing for the creation of an ‘Institute of Sport’ 
for Manchester, that would revolve around sport and health related research and 
development, and vastly contribute to the city’s sporting status.  It is envisaged that this 
institute would be built in east Manchester to fit in with the existing developments for social 
and economic generation of that area (including New Deal for Communities, Sport Action 
Zone and many Commonwealth Games facilities). 
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18.2 Strategic organisation for sport 
 
In 1999, an internal review of sports provision at MMU highlighted the need to formulate a 
sports strategy for the institution and prompted the creation of a new post to lead the 
development process.  Therefore, in 2001, the Head of Sport and Recreation (with a 
University-wide remit for sport) was appointed.  Since that time, work has been underway to 
pull together the various strands of provision and working practices and develop a clear 
strategic direction under which activities could be co-ordinated, provision extended and 
opportunities seized.   

 
“At the moment sport is fairly low on the agenda, its been neglected for some 
time is the general consensus…the sports strategy will aim to provide a 
framework to improve provision through closer working relationships between 
various units within the University and the Students’ Union…through sport I 
believe we can help the University to achieve its wider objectives.” (Head of 
Sport and Recreation) 

 
Currently at MMU there is the wide variation in the management, organization and delivery 
of sport between campuses.  Until a full strategic review has been completed and can be 
implemented, provision continues to evolve on an ad hoc basis.  However, MMU’s new sport 
strategy proposes to achieve a more integrated, cost effective sports provision to meets the 
needs and expectations of students, staff and other partners.  It also aims to create a closer 
synergy between all factions contributing to sport at the University: the Sport and Recreation 
Service, the Department of Exercise and Sport, and the Students’ Union. 
 
More specifically the proposed strategic sporting objectives for the institution are to: 
 

• Provide a high quality, cost effective and accessible sports service that supports 
the wider goals of the institution 

• To provide students and staff with opportunities for personal development and 
life long learning through sport. 

• Provide and support opportunities for students to excel in and through sport; 
through playing, coaching, teaching, research, management or administration. 

• Promote healthy, active lifestyles for all students and staff. 
• Promote MMU and enhance its reputation through the sporting achievements of 

the students and staff. 
• Support ‘Widening Participation’ and ‘Reach out’ programmes and promote 

general community engagement through sport. 
• Contribute to delivery of the ‘National Plan for Sport’ and take an active role in 

supporting the development of sport within Manchester and Cheshire and 
through the advancement of the NW Regional Sports Board. 

• Explore potential sources of external investment for MMU Sport through 
partnerships, funding programmes, grants and sponsorship. 

 
It is envisaged that part of this will necessitate formulating a Sports Development Board to 
formalize the relationship between the AU and University.  Other future plans include the 
introduction of a Sports Scholarship in the academic year 2003/4, and immediate action to 
address of the lack of grass pitches available.  
 
Manchester Metropolitan’s proposed mission statement for sport is: 
 

‘MMU seeks to create and promote a University-wide sporting culture that 
values health and fitness, and the development of sports participation, 
performance and excellence. 
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The institution aims to make a significant contribution to University, 
community and regional sport through the strategic development of facilities 
and partnerships and the delivery of quality sports services, including sports 
coaching, volunteering and club development, sports science and sports 
medicine, research, training and education, seminars, conferences, 
consultancy and publications.’ 

 
 
18.3 Sports facility provision and development plans 
 
Although the University has lost some sports facilities over recent years, new developments 
and other access arrangements have ensured that provision is still strong across all 
locations.  
 
The Sugden Centre, adjacent to the All Saints campus was built in partnership with UMIST 
in 1997, to replace MMU’s old All Saints Sports Centre, and also cater for the needs of 
UMIST students and staff.  It is felt that the decision to work with an external contractor 
created unprecedented professionalism within the provision of university sports facilities and 
over the term of the current contract the level of university subsidy has decreased year on 
year.    
 
The centre has a large (8 badminton court) sports hall, two activity rooms (for martial arts, 
fitness classes etc.), six squash courts and a 52-station fitness suite.  There is also a 
covered, outdoor five-a-side football area.  Plans have been drawn up to extend the Sugden 
Centre further to allow for provision for University Manchester students after the imminent 
closure of the University of Manchester’s McDougal Centre.  The University of Manchester 
will provide the additional capital investment to extend the facilities, and take a further step 
towards a more integrated sports service for Manchester based students.  
 
The Manchester Aquatics Centre, built at the heart of the ‘student precinct’ on Oxford Road 
in 2000, is the result of a unique partnership between the City of Manchester and three 
universities (University of Manchester, MMU and UMIST).  The MAC is best known as the 
location for swimming events at the 2002 Commonwealth Games, and houses two 50m 
swimming pools, a 25m diving pool, leisure flumes and high diving boards.  Students and 
staff of all three universities have access at concessionary rates to this international 
standard swimming pool and modern fitness facilities.  As well as attracting the ‘casual’ user 
the pool naturally attracts many clubs, including MMU Athletic Union clubs in Canoeing, Sub 
Aqua, Swimming and Water Polo.  The initial investment by MMU and the other partners 
was significant, and targets have been set for the number of student users (below which 
financial penalties may apply) therefore it is in the interests of MMU and the other 
Universities to promote the Centre strongly to their students. 
 
The Didsbury Sports Centre (built in 1970) is located on the campus of the Institute of 
Education, five miles south of the city centre.  It has been a key resource for the University, 
catering particularly for academic use in the training of teachers and was until recently 
managed by the PE and Recreation Department.  However, over recent years there has 
been a decline in academic use, and subsequent lack of investment. Similarly, there are 
fewer students living on and around the Didsbury campus than was traditionally the case. 
 
There is currently a 5-badminton court sports hall, a gymnasium, a 40-station fitness suite, 
and two outdoor tennis courts that are also marked out for netball.  Until 2 years ago, the 
centre operated a swimming pool, but this is now closed and work is underway to convert it 
into a modern dance studio, also to refurbish the changing facilities, fitness suite and 
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reception.  This should greatly enhance the sports services provided for students, staff and 
the surrounding communities in the short and medium term.  
 
A fitness testing package comprising of blood pressure, lung capacity, body fat ratio, 
stamina, flexibility and strength measurements is offered to users of the Didsbury and 
Sugden sports centres, with discounts for University staff and students.  Personal fitness 
and /or lifestyle programmes are offered with the results. 
 
Whilst the long term estates strategy is to rationalise down to just two Manchester 
campuses, the Didsbury campus is expected to remain for at least another 8 years, 
therefore it still has an important role to play in providing student facilities and alleviating 
pressure at the Sugden Centre, and can offer additional capacity for anticipated growth in 
Athletic Union club training and intra mural competitions.  The sports facilities at Didsbury 
are also ideal for MMU to focus their community outreach work on, as there is spare 
capacity that can be used by people from outside the University.  The sports users who 
regularly attend over 50’s sessions at the centre advocate its importance in providing a 
social scene for the older people in the community.  They use the facilities once a week to 
play table tennis, badminton or dance.  These facilities serve as an important interface with 
the community, generating around 50% of public use. 
 
The significance of the Didsbury Sports Centre may well grow in the future as discussions 
continue about further integration of sports services between MMU and the new 
‘superuniversity’ that could in turn lead to a standard open access agreement for all 
Manchester based students and staff.  
 
Non MMU owned facilities in Manchester 
Following the sale of the Carrington sports fields to Manchester City Football Club, MMU no 
longer owns any outdoor playing fields or synthetic pitches in Manchester.  In return, a 
formal agreement was made for access to facilities at their new complex at Platt Lane, 
Manchester.  Access to appropriate facilities for Athletic Union clubs in other team sports 
such as rugby, hockey and cricket also has to be purchased for external providers.  The 
Athletic Union already has formal agreements with local clubs for access to training and 
match facilities for the University’s rugby league, rugby union and cricket teams, and with 
Whalley Range High School, for its extensive and high quality sports facilities.  Also, MMU 
hires pitches at the City Council’s Hough Lane Playing Fields for inter-mural competition.  
 
A number of other first class sports facilities are within easy reach of MMU’s Manchester 
based students: including the Manchester Velodrome, the National Squash Centre and the 
new Hockey Centre in Belle View.  MMU recognises that such provision in close proximity to 
the student precinct could serve as a major attraction for potential students.  It is envisaged 
that the new ‘superuniversity’ and general moves for partnership working in sport and other 
agendas will lead to a range of co-operative agreements and joint access packages, 
improving the options available to all students in the city. 
 
The campuses of Crewe and Alsager are 6 miles apart and have a combined student 
population of nearly 6000.  Whilst Crewe has just one small old style gymnasium and a small 
weight training room, Alsager has significant provision both indoors and outdoors. 
 
The new sports hall at Alsager was opened to supplement the existing old style gymnasium. 
Providing a total of 7 badminton courts (also 2 basketball courts, 2 5-a-side pitches, 2 
volleyball courts, and a netball court) for which there was constant excess demand from the 
Department of Exercise and Sport Science and student clubs.  The new hall connects 
directly with the old gymnasium to provide an integrated facility.   There is also a 34-station 
fitness suite and 40m2 free weights area. 
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Alsager’s 5 lane, 25m indoor swimming pool with an integrated classroom and state of the 
art underwater filming facilities is used by university staff, students and also local swimming 
clubs and regional squads.  
 
Alsager provides significant outdoor pitch provision including seven for football, two for 
rugby, one for cricket and one for lacrosse, as well as additional grass training areas. There 
are also eight all-weather tennis courts, four netball courts / basketball courts and a new full-
size, sand based synthetic pitch to provide for hockey and additional football training. 
Despite the increased capacity in recent years, the facilities at Alsager cannot fully satisfy 
the demand.  Such is the demand for indoor space by AU sports clubs, there are limited 
opportunities for non-member students and staff of the University to book facilities on a 
casual basis for informal, recreational use.  Due to the demand from the AU and the 
Department of Sport & Exercise Science, neither of who are charged for usage, there is little 
or no scope to generate any surplus income through community and other non-club 
activities. Whilst Alsager has a modern fitness suite, it has just 34 stations and does not 
afford the capacity to support the level of external membership required to generate surplus 
profits.    
 
 
18.4 The management of sports facilities 
 
There are a variety of different management arrangements for MMU’s sports facilities.   
Centres at Didsbury and Alsager are owned and run by the University, while the 
management of the Sugden Centre, a flagship facility jointly owned by MMU and UMIST, is 
subcontracted to a private company (Serco Leisure).  
 
The Head of Sport and Recreation has a strategic remit embracing University wide sports 
provision and development, though his current operational management responsibility is 
limited to the Manchester campuses and includes the supervision of the contract between 
MMU, UMIST and Serco Leisure for the management of the Sugden.  
 
Technically the Centre is owned by the Sugden Sports Centre Trust and leased back to the 
Universities.  Currently, it is managed as a separate business operation with few 
connections to any other parts of the wider sports provision though this is being reviewed 
within the specification for the new contract period commencing in 2004.   
 
Serco Leisure also manages the Manchester Aquatics Centre on behalf of M50PLC, another 
Sports Trust established through a unique partnership between Manchester City Council, 
Manchester University, MMU and UMIST.  
 
The sports facilities at the Alsager campus are currently managed by the Customer Services 
Team of the University.  Sports development activity at Alsager, including the ‘Community 
Programme’ and associated coach education, school programmes, holiday camps and 
coaching clinics are managed by the Department of Exercise and Sports Science.  However, 
the aim is for Customer Services, the Department of Exercise and Sports Science and the 
Student Union to work together to deliver all non-academic sports opportunities, in a way 
that is seamless to the students and other users. 
 
 
18.5 Student club activity 
 
Athletic provision is considered to be one of the Students’ Union’s core activities and is 
funded through the block grant provided by the University.  One of the Union’s core aims is 
to: ‘promote and protect the …athletic…interests of its members’ and a policy of providing as 
wide a range of sporting and recreational opportunities as possible. 
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The Students’ Union has separate Athletic Unions for Manchester and Crewe & Alsager.  
The Athletic Unions are standing committees of the Students’ Union, answerable to the 
Student Representative Council, their responsibilities are to manage and organise sports 
activities, to keep all records relating to the activities and to ensure that member clubs 
comply with the regulations contained within the Students’ Union Constitution.  The Head of 
Sport and Recreation would like to see greater links and co-operation between the two AUs, 
at least in terms of organisation, although with such great distances between sites, it is 
unlikely that joint training and  / or teams would be practical.  The aim would be to achieve a 
greater degree of consistency between the AU operations in Manchester and in Crewe & 
Alsager. 
 
In 2001/2, the Athletic Unions supported a total of 60 student clubs, 34 in Manchester and 
26 at Crewe and Alsager, with an estimated 1800 members taking part in regular training 
sessions and organized fixtures with other universities and clubs.  In line with Students’ 
Union and University objectives, the clubs offer a broad range of activities; individual and 
team sports, male and female oriented activities, both competitive and non-competitive. 
 
Athletic Union sports clubs have traditionally served as the main opportunity for students to 
play sport at the University.  Individual clubs at MMU are organized primarily by students 
with guidance and administrative support from members of the Students’ Union staff and 
elected sabbatical officers.  Clubs are usually required to raise around 50% of their travel, 
coaching, equipment and training costs, with the Union subsidizing the rest.  Student club 
usage time is set aside in suitable sports facilities (Sugden, Didsbury, Alsager) with no 
additional charge to clubs, and certain other facilities are hired by the AUs where University 
provision is not available (e.g. grass pitches in Manchester). 
 
The Students’ Union is keen to protect the principle of delivering a wide range of activities 
organised by students, for students, and has recently released an ‘SU Membership 
Involvement Strategy’ setting out a clear rationale for maintaining student engagement and a 
focused plan of action to generate more interest in areas such as sports volunteering. 
 
The Exercise and Sport Science Department at Alsager attracts students with a background 
or genuine interest in sport.  This, and the direct support of the teaching staff at Alsager, is 
reflected in the standards of performance of the Crewe & Alsager AU teams, which are 
generally higher than those at the Manchester campuses. 
 
 
18.6 Coaching partnerships and sports development in the community 
 
Coach Education Programmes are offered at Didsbury, through the Sports Unit, and at 
Alsager through the Exercise and Sport Science Department’s Development Unit.  
 
At Alsager, the ‘Community Sport and Coaching Development Programme’ (CSP), set up 
four years ago, provides opportunities for students to develop their teaching and coaching 
skills in a practical context.  Over 200 students took part in 2001/2.  A network of local 
contacts provide a range of placements in schools, sports clubs and other community 
organisations, in some cases leading to paid, part-time employment.  CSP is generally able 
to assist with travel and other expenses incurred by students fulfilling placements.  The 
student experience on the programme is invaluable, as they extend their knowledge and 
skills and improve their prospects of future employment.  They come out of it as a more 
marketable product in the workplace.  The mission of the programme is: 
 

‘To provide and facilitate a network of sports programmes within the South 
Cheshire region which will offer large numbers of teachers, students and 
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coaches the opportunity to develop through sport, and to encourage and 
support the interaction and co-operation between the University, local 
schools, sports clubs, local authorities and the wider community.’ 

 
The CSP in Alsager provides a key sports development resource in the local area.  In 
partnership with the councils of Vale Royal, Congleton, and Crewe and Nantwich and with 
links to Crewe Alexandra Football Club and other organisations, MMU supports more than 
forty schools in South Cheshire offering curricular and extra curricular sports activities.  
 
University sports students and staff are now seen as a resource worth tapping into given the 
network that has established itself, especially as some local schools have just achieved 
sports college status.  Requests have been mounting for the CSP team and academics to 
undertake a local benchmarking research project, for which they are in the negotiation 
stages.  The University’s presence in schools and engaging with sixth-formers promotes 
MMU and consequentially aids in the recruitment of students. 
 
The development team also provides campus-based activities such as coaching clinics and 
holiday camps.  Currently, they undertake summer ‘outreach’ work through links with three 
American Football clubs who take on students during the vacation. 
 
The programme based at Didsbury is slightly more limited in its aims, focusing purely on 
providing the opportunity for students, traditionally teacher trainees, to gain appropriate 
sports qualifications.  Students are trained to become qualified coaches through National 
Governing Body award schemes in Cricket, Football Refereeing, Orienteering, Canoeing, 
Gym Instruction, First Aid, Gymnastics, Rugby, Rock Climbing, Mountain Leading, Football, 
Netball, Tennis, Walking and are subsidized by the University.   
 
Given that the City Council has one of Britain’s largest and most active Sports Development 
Teams and the Greater Manchester Sports Partnership co-ordinates centrally a county wide 
Coach Education Programme, MMU is neither compelled nor able to drive community based 
sports development programmes for children and young people in Manchester as it does in 
Alsager.  However, in recognising the ‘added value’ practical coaching programmes provide 
for students, Sports Unit is exploring the opportunities for qualified students to work on 
Manchester City Council’s NOF funded ‘out of school’ sports programmes, which is being 
delivered through 95 primary schools.  The Sports Unit is also developing sports 
volunteering packages through HEFCE Active Community funding awarded to MMU, and 
has recently established a successful Rugby Union project in partnership with the RFU. 
 
A pioneering project has been set up at the Alsager campus, aimed at improving and 
prolonging the lives of older people.  Exercise and sport scientists led a 12-week programme 
of exercise for local 65 – 80 year olds, to monitor how controlled routines can ward off 
muscle wasting and help people stay active.  Strength, balance, endurance and flexibility 
were measured before, during after the course.  The majority of participants continued the 
programme of exercise for at least six months.  A more detailed year-long study of people 
over 70 years of age was subsequently set up. 
 
A scheme for the over 50s is run at the Didsbury Sports Centre, offering badminton, tennis, 
table tennis and country dancing to a group of over 50s. 
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18.7 Support for elite performance 
 
At present there is no form of sports bursary at MMU.  Though students are sometimes 
supported on an ad hoc basis, either by the Athletic Unions or the University, there is no 
formal policy or procedure.  However, the Head of Sport is hoping to introduce a Scholarship 
Programme for the 2003/4 academic year, to help talented students with costs relating to 
transport, competition fees, equipment, physiotherapy and sports science support. 
 

“Our aim is to build up a package of support that might include such things 
access to facilities, sports science and physiotherapy.” (Head of Sport and 
Recreation) 

 
 
18.8 Home of the English Federation of Disabled Sport 
 
The English Federation of Disabled Sport (EFDS) is the national body responsible for 
developing sport for disabled people in England, and works closely with seven other national 
disability sports organisations recognised by Sport England.  Since its creation in 1998, the 
EFDS head office has been located on the Alsager campus of MMU.  The arrangement with 
MMU was initially just a matter of purchasing suitable office space for the fledgling 
organisation, and for the first couple of years, there was little interaction between the EFDS 
and the University, but the relationship has gradually strengthened.  Both sides are starting 
to look at what they can offer each other.  One development has been that some MMU 
Sports Science students undertake placements within the EFDS HQ, for example compiling 
and analysing questionnaire data to investigate people’s understanding of the terms 
‘empowerment’ and ‘mainstreaming’, key values underpinning the organisation’s work.  
 
EFDS staff are given the same benefits as other members of University staff, such as 
reduced sports facility rates.  EFDS uses MMU sports facilities for some events it holds such 
as the weekend long national finals of the One 2 One Ability Counts Football Development 
Programme Festival.  The location was suitable not just because of it being the 
organisation’s headquarters, but also because of the sports facilities and accessible 
accommodation on campus. 
 
There have been some interesting examples of co-operative working between MMU and 
EFDS, including the development of a prototype sports crutch that has been successfully 
tested by the captain of the England Football Amputee Team.  
 
 
18.9 Conclusion 
 
Sports provision at MMU has developed in a piece-meal fashion, with a number of different 
locations, operating under several different management arrangements, including using a 
private leisure management company.  However, the recent introduction of a University-wide 
Head of Sport and Recreation post should lead togreater consistency in general sports 
policy and practise across MMU, and encourage better co-ordination of the available 
resources.  MMU has a strong academic department for the provision of sports science 
courses, and there is already significant interaction between the academic department and 
the wider community.    
 
There is a will at MMU to set clear improvement targets in relation to all aspects of sports 
provision at the institution for the benefit of its students, staff and the surrounding 
communities in Manchester and Cheshire.  
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19 THE UNIVERSITY OF NORTHUMBRIA 
 
 
19.1 Background 
 
The University of Northumbria (formerly Newcastle Polytechnic) is centred on a cluster of 
buildings in the heart of Newcastle city centre, but also has small satellite sites out of the city 
centre, at Longhurst (15 miles north) and at Carlisle. 
  
The University has around 23,000 students, of which approximately 13,000 are studying 
part-time.  A relatively high proportion of students are from the North East, and relatively few 
traditional full-time students straight from schools outside the region.  There are currently 
around 360 students following the sports programme (after following a single programme in 
year one, students choose to specialise into the following degrees: 
 

• Sport Studies    BA (Hons) 
• Sport and Exercise Science   BSc (Hons) 
• Sport Management   BSc (Hons) 
• Sport Development Coaching  BA (Hons) 
• Psychology and Sport Science BSc (Hons) 
• Geography and Sport Studies BSc (Hons) 

 
There are also Masters programmes in Sport Management, and a Foundation degree at 
Newcastle College that feeds into the third year of the undergraduate programme. 
 
The Institute of Sport (now branded as Sport Northumbria) was formed in 1997 to plan and 
deliver the University’s Strategy for Sport, led by a Director of Sport (a post that has evolved 
in to a full-time role, from one that was shared with academic responsibilities). 
 
The five year strategy for sport (2001-2006) has the following aims: 
 

• to make a specific contribution to the encouragement of a healthy 
lifestyle in the North East of England; 

• to contribute to a process which provides added value to students, staff, 
and the local and regional sporting community by a concern for the 
extension of access; 

• to involve sportsmen, sportswomen, teachers and sports organisations in 
benefiting directly or indirectly, in sports development initiatives through 
continuing education process;  

• to ensure that sport facilitates a unique contribution to the quality of life in 
the North East and in particular those in priority / disadvantaged 
communities by its determination to create equal opportunities and by 
including disabled people; 

• to encourage participation in sport and recreation as a powerful 
mechanism for integrating students, staff and the local community; 

• to encourage and support the development of regional, national and 
international success in sport; and 

• to develop a programme of service and activities in sport geared to 
institutional objectives across an international market. 

 
The University has a number of facility development plans, in conjunction with local partners. 
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19.2 Strategic organisation for sport 
 
The University describes its sports provision as an ‘integrated service’, covering facility 
provision, sports development, linking the Institute of Sport to the academic department (the 
School of Psychology and Sports Science), with strong support from the senior management 
of the University.  Cross-departmental working is encouraged and is common.  For example, 
a number of academic staff coach student sports teams, sports science advice is given to 
elite student performers, and a number of Sport Northumbria staff guest lecture on academic 
courses.  It is also acknowledged that there are many opportunities for collaborative work, 
such as research based on community projects that Sport Northumbria is involved in.  In this 
way, the University adds value to its partners, and partnership working adds values to the 
University. 
 
The Director of Sport reports directly to the Deputy Vice Chancellor (Resources), and is 
supported by a Deputy Director of Sport (focusing on finance, administration and staffing) 
and a Facilities and Events Manager (with a team of operational staff). A further tier of 
management staff focus on specific areas of delivery:  
 

• the Head of Health and Fitness (who manages exercise class teachers);  
• the Head of Recreation (who manages coaches and student volunteers);  
• the Student President (who oversees student club activity); and  
• the Head of Performance Sport (who manages part time coaches, sports scientists 

and other support service for ‘Team Northumbria’ and top student athletes). 
 
The University employs development workers in its performance and focus sports, and also 
hosts some other sport specific development workers, such as Active Sports Activators, and 
NGB development officers. 
 
For the last 5 years, the Student President has been a post within Sport Northumbria, rather 
than the Student Union, integrating student sport activity and organisation in to the wider 
structure for sport at the University.  The Student President is appointed following an 
application process, rather than the more traditional Student Union election process.  The 
role of the Student President and a full-time administrator is to support student clubs, via 
their committees.  As of next year, a committee (Student Sport Executive) will be appointed 
to work with the Student President. 
 
 
19.3 Financial arrangements 
 
The University provides almost half of the total funding for Sport Northumbria, with a similar 
proportion being generated through the operation of sports facilities and other sales 
opportunities, and a small, but not insignificant amount coming from external funders and 
sponsors.   
 

“Without the support of the centre, the Vice Chancellor, Deputy Vice 
Chancellor, the Executive, saying that they believe in sport, and believe that 
as an integrated service it can add to the students, to the University and to 
the region, it would be a lot, lot tougher than it is.” (Director of Sport) 

 
Sport Northumbria plans to increase the level of external funding it attracts over the next few 
years, and has a member of staff with a remit for business development, much of which is 
attracting sponsorship for teams, clubs and Sport Northumbria as a whole.  Sport 
Northumbria also sells substantial amounts of sportswear to students via the SU clubs.  This 
is organised not so much for financial gain, but to provide an endorsed, branded identity for 
the sports teams and their members, not only during competition, but also at other times.  
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Many students like to be identified as a member of a sports club while on campus, and away 
from the University, and in wearing ‘Sport Northumbria’ or club specific clothing, they act as 
ambassadors for the University and its sports teams. 
 
Sport Northumbria has a set budget for the year, which determines expenditure on the basis 
of predictions for total income, much of which it must generate itself through memberships, 
facility hire, sponsorship, auxiliary sales etc.  Any income generated by Sport Northumbria 
stays within its budget, and is subsequently available for equipment upgrades, sports 
development (both for students and the wider community).  Any deficits incurred through 
over expenditure or lower than anticipated income are carried over by Sport Northumbria to 
be rectified the following year. 
 
Increasingly, Sport Northumbria is bidding for funding to carry out sports related work within 
the community.  For example, a bid has recently been submitted for a contract to run sports 
programmes for Connexions Tyne and Wear (the government support service for people 
aged 13-19).  The project would pull together the sports development and coaching capacity 
of the University, a number of local authority facility providers and the research (monitoring 
and evaluation) capacity of the academic departments of the University, led by Sport 
Northumbria.  
 
The University is also investigating setting up a community sports foundation (with charitable 
status and a board of trustees) to take over and expand the existing sports-related 
community work that is currently organised by Sport Northumbria.  This would create a clear 
focus for community projects and enable resources to be ring-fenced more effectively for 
community sports development. 
 
 
19.4 Partnerships 
 
The University is entering into a number of partnerships to improve the provision of facilities, 
coaching and other opportunities within sport.  Partnership working is seen as being 
beneficial to all, often bringing resources (be they financial, facilities, skills etc) to partners 
that they would not have access to if working alone.  While in some cases the University 
appears to bring more to the partnership (offering facilities and or skills), the advantage of 
working in local partnerships is that the profile of the University as a sports facility, coaching 
provider and Higher Education provider cannot be under estimated for an institution that 
sees itself as being at the heart of local and regional sporting structures and wider 
community. 
 

“We can be good in our own mindsets, but if no-one else works with us, no-
one else knows us, or identifies with us, so what?” (Director of Sport) 

 
The University has plans to work together with Newcastle City Council, professional clubs, 
amateur clubs, NGBs and other partners for future joint facility developments.   
 

“It’s to everyone’s benefit that the professional clubs and sport within 
Universities are collaborating.” (Director of Sport) 

 
The City Council recognises the advantages and necessity of partnership working in order to 
bring facilities of the highest standard to the area, and ensure that these facilities benefit the 
widest possible base of users from the city and beyond.   
 

“We have to work with local authorities and NGBs because they are the 
obvious connectors to young people in the region.” (Director of Sport) 
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19.5 Sports facility provision and development plans 
 
The main City Campus Sports Centre is operating in buildings that are at least 25 years old.  
This centre includes a 4-court sprung floor sports hall, 3 squash courts, a 75-station fitness 
suite and a weights room for performance athletes situated in a former squash court.  A 3-
court sports hall and 2 further squash courts and located in nearby buildings.  The fitness 
suite has an estimated 400+ users per day, and is often full at peak times, but was created 
from an area that use to house a free weight area, badminton court and trampoline, 
attracting as few as 15 users per day. 
 
There are plans to demolish and re-build this sports centre in conjunction with the City 
Council, to include an 8 lane, 50m swimming pool, 8-court sports hall, 150 station fitness 
suite and glass-backed squash courts.  The new sports hall would become a performance 
centre for basketball, fencing and possibly also netball on a city wide basis.  It is estimated 
that the redevelopment would take around 18 months, and in the intervening period the 
fitness suite would be relocated to the 3-court sports hall in a nearby building, and sports hall 
activities would have to take place in a range of non-university halls in the city by contract 
hire arrangements. 
 
The three year old Sports Development Centre at Coach Lane (3 miles North of the City 
Campus) also has a 4–court sports hall with wooden sprung floor, 23-station fitness suite, 
and martial arts / aerobics room.  Outdoors there are 2 grass pitches (one floodlit), and a 
floodlit synthetic turf pitch.  This facility is currently the main site for fencing and basketball, 
and much of the football development.  A partnership has been formed with the Newcastle 
Football Development Programme, Newcastle Women’s Football Club and the 
Northumberland Football Association to bid for funding from the Football Foundation to 
create a football development centre at Coach Lane, adjacent to Newcastle United’s 
Academy.  If successful, facility provision would be expanded to include a floodlit rubber 
based artificial pitch that would be suitable for use with studs. 
 
Further grass pitches are located at Bullocksteads sports ground, on the edge of the city, 
adjoining land owned by Newcastle Falcons Rugby Club, behind its stadium. This site has a 
total of 13 grass pitches (7 football and 6 rugby), including a high standard rugby pitch used 
for first team BUSA fixtures and Gosforth RFU matches, and premier quality football pitches.  
Bullocksteads has been the home of Gosforth RFU for the last 7 years, and is used for home 
games and training.  BUSA fixtures are given priority access to the grass pitches over 
external hire, as student sport is seen as the reason for the existence of the facilities, and all 
other types of use is secondary.  Keeping the pitches playable for student home games is 
the primary aim of the groundsmen. 
 
The existing clubhouse containing 14 changing rooms, offices of Northumbria RFU and a 
bar is old and needs replacing in the next few years.  Although currently at early planning 
stages, it is hoped that a partnership between Newcastle Falcons, the University, Gosforth 
RFU and Northumbria RFU will lead to the development of shared training facilities including 
an indoor training barn, rugby artificial turf pitch and floodlit training areas in addition to the 
necessary re-building of University changing facilities. 
 
In the long term, it is hoped that the currently unusable tarmac tennis courts can be turned 
into an all-weather multi-use games area. 
 
The University accesses a golf course, cricket pitches, tennis courts and hockey pitch on the 
Longhurst Campus.  There are no sports facilities at the Carlisle Campus, but an agreement 
has been made with Carlisle City Council for access to many sports facilities. 
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19.6 Sports facility usage 
 
In addition to student club training and competition, the sports facilities are used for 
University student leagues, and casual hire (internal and external users).  There are also 
many exercise classes at a range of levels run both at the City and Coach Lane campuses. 
Further recreational sessions are organised (beyond the club structure) for sports such as 
squash, badminton, netball, hockey and women’s football. Off-site, outdoor adventure days 
(kayaking, climbing, mountain biking etc) are also organised for students. 
 
Academic courses rarely require use of the sports facilities as the sports science department 
is housed in a former YMCA building and has its own hall, squash courts and labs with a 
wide range of specialist fitness and scientific equipment. Occasionally the physiotherapy 
course books the mezzanine area in the fitness suite, but this leaves the majority of stations 
available for general use. 
 
Access is possible to all facilities on a casual, per session basis (although an induction is 
required before using the fitness suite).  The fitness suite is available to members and 
casual users at all times.  The City Campus fitness suite gets very busy at peak times, and it 
has recently become necessary to introduce maximum times for certain pieces of cardio-
vascular equipment.  However, the Coach Lane fitness suite is rarely full, and Sport 
Northumbria is investigating ways of encouraging greater use of Coach Lane to take 
pressure off City Campus, but as there are few students based there, there is the issue of 
transport to overcome. 
 
A range of different levels of memberships (gold, silver and bronze) over different time 
periods (1 month, 4 months, or 1 year) are available to students: 
 

• Bronze (£40 per year) is the joining fee for one sports club; 
• Silver (£55 per year) provides unlimited access to the fitness suites and membership 

of one sports club (membership of additional clubs £10 each); 
• Gold (£65 per year) provides unlimited access to the fitness suites and membership 

of sports clubs. 
 
Gold and Silver members are also entitled to discounts (and priority booking) for some 
health and fitness classes, free use of some Sport Northumbria facilities and the option to 
add membership of a swimming discount scheme.  Memberships are also available at 
discounted rates to University staff, and to members of the wider community.     
 
 
19.7 Student club activity 
 
University of Northumbria students have 45 different sports clubs, and are active in a range 
of BUSA competitions.  While each club has its own committee, Sport Northumbria is 
seeking to define the responsibilities of the club organisation more professionally, so that 
clubs can prosper.  The clubs will retain their own committee, but report to a Student 
Executive (which supports the Student President).  All club finances are administered 
centrally, rather than each club having a separate bank account. 
 
Student sports clubs have free use of various facilities for scheduled training sessions (in 
some cases up to 8 hours per week for priority sports), and individuals may be able to have 
an additional hour for their own training.  High level performance in BUSA and other 
competitions and leagues is encouraged, and clubs look to recruit the best coaches 
available to them: these may come from within the University (often staff on sports-related 
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courses), staff at other education institutions, professional clubs, amateur clubs and other 
qualified individuals within the community. 
 
While lectures and tutorials are scheduled for Wednesday mornings, the University is 
generally supportive towards the demands of BUSA competition fixtures and as long as 
students take responsibility for catching up work missed, accept that team members will 
miss some sessions to travel to away fixtures.  There are a few courses that require 
attendance on Wed afternoons, and students on these courses sometimes miss BUSA 
fixtures that they would otherwise have taken part in, but on the whole, students are able to 
catch up any tuition that they miss because of travel to sporting fixtures.  However, there are 
some courses that only allow a set number of absences throughout the year, and students 
therefore tend to prioritise the fixtures they will miss lectures for to be those against the 
stiffest opposition. Few student clubs at Northumbria are dominated by students on sports-
related degree courses, rather they tend to draw players from across a wide range of 
disciplines.  Many teams require students to be available for an hour or two before even 
home games for tactic talks and so on, but this can be difficult even for home games.  More 
and more students prefer to play on Saturdays or Sundays rather than on Wednesdays, and 
therefore the University is taking steps to provide suitable opportunities, either by entering 
student teams into local weekend leagues or by forging links with existing community clubs 
so that students can play for their teams. 
 
For the last 5 years, the Rugby Union Student Liaison Officer for the North East has 
organised a freshers’ league and under 21 league for universities in the North East, playing 
on Saturdays.  This was a reaction to the decline of Saturday activity, which in part resulted 
from the best players being involved in local clubs (amateur and professional) at weekends.  
This student league provided competition opportunities for first years (and others) who either 
would not get places on open club teams, or who might drift away from the sport.  There are 
now 11 teams in the league.  The University’s Rugby Development Officer assists the 
student Rugby Club in organising the teams, training and transport required to participate in 
the League. 
 
Most University of Northumbria sport clubs operate on an open access or ‘community’ basis, 
allowing and encouraging membership and participation from outside the student body 
(although teams for BUSA competitions must be formed exclusively of registered students).  
Some student clubs have merged with existing community based clubs, putting mixed 
(student and non-student) teams into local leagues and competitions.  For example the 
student basketball team has merged  with a local team at weekends, and a number of 
students are therefore playing with these combined teams at high levels (women in the 
W.N.B.L. Conference, and men in the N.B.L. Division Two).  Similarly the hockey teams 
have recently merged with local clubs, in the case of the women’s team, it was to put 
sufficient numbers together to send out teams, but for the men’s hockey it was an 
opportunity for the better student players to get into a team that was already competing at a 
relatively high level locally, while less able students can play in a team with others closely 
matching their abilities: this has been so successful that it may be possible to enter a third 
team into competition next season. 
  
The University has become part of the British Fencing Centres network (the only other 
comparable venue for the sport in the North East is Durham).  This was achieved by hiring a 
top coach (Bela Kopetka), to create an open club ‘Northumbria Sword’, and to coach with 
local schools, colleges etc to encourage more young people in to the sport and into the open 
club, and provision of suitable facilities and support services.  High-level fencers attending 
the club (students and others) take advantage of support from the NGB British Fencing and 
free flowing information about the national squad training, rankings, competitions etc.  
However, the club and coaching sessions provides for everyone in the region, regardless of 
age or standard.  Both the student Men’s and Women’s 1st Teams compete in the Premier 
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League of the BUSA Championships, and contain a number of national and international 
fencers. 
 
The University is also in partnership with Newcastle Women’s Football Club, the Newcastle 
Football Development Programme, and the Northumberland Football Association, to develop 
women’s football, routing girls and women in to opportunities at the most appropriate level to 
them.  Joint training sessions are also run. 
 
Women’s rugby is developing strength in the North East, and the Angels of the North 
Women’s Rugby club has recently been formed by a partnership between the five 
universities in the North East, to provide top level coaching and competition opportunities, in 
an attempt to stop the drain of good young players to universities in the south.  There is 
regular team training and competition in the RFU’s women’s North East League 3, as well as 
the universities competing separately in BUSA competitions. 
 
 
19.8 Intra-mural sports competition 
 
Intra-mural competitions (University Sports Leagues) are organised in football (11, 7 and 5-
a-side for men, and 6-a-side for women), mixed netball, men’s 10-a-side rugby union, men’s 
basketball, mixed 7-a-side hockey. Facility hire, referees, T-shirts for all competitors, prizes 
for winners, are provided out of the entry fee. Competitions are also held for squash, 
archery, golf and ultimate frisbee.   
 
The University’s Head of Recreation is currently working to expand the number of sports and 
level of participation in intra-mural competitions.  One of the perceived difficulties is the lack 
of obvious groupings within students from which teams will emerge: there is no collegiate 
system, and relatively few students live in halls of residence.  In fact, many students drawn 
from the local area, continue to live at home, and continue to participate in sport in their 
home locality, rather than getting involved in university sport.  A new initiative is to use 
student volunteers who are given coaching and leadership qualifications in sport, health and 
fitness, in return for promoting sport on campus, particularly within halls of residence, 
encouraging teams to form to take part in the University Sports Leagues. 
 
Another area in which efforts are being made is to increase the participation of part-time 
students, many of whom are from the local area and if they participate in sport, continue to 
do so near their homes, rather than getting involved in University activity.  While it is not 
desirable to entice students away from local clubs who they can continue to play with 
throughout their time at university, and beyond, it is desirable to encourage participation 
(even just occasional) from those that otherwise do not take part in sports. 
 
 
19.9 Student volunteering 
 
Half of all volunteering by students is sports-related.  The Coaching in the Community 
Programme offers the opportunity for students (and staff) to gain coaching and sports 
leadership qualifications and experience of using them.  Those selected for the programme 
receive up to £300 worth of training (and a sports kit of tracksuit, fleece, waterproof, polo 
shirt, shorts and cap), in return for 40 hours volunteer work, using their new skills in the 
community.  Courses include fitness and gym instruction, coaching qualifications for a wide 
range of sports, and sports club management skills such as managing club finances, and 
child protection issues.  The scheme also provides and co-ordinates Criminal Records 
Bureau disclosures that are required for volunteers working with children.   
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Some volunteers take their skills back to an organisation that they are already involved with, 
others seek out their own placements in the community, but in other cases the University 
matches volunteers to community partners (schools, clubs, sports governing bodies, and 
local authority schemes) or involves the volunteers with University led community activities, 
such as the highly popular school holiday Kids Camps and TOP Link scheme.   
 
When an e-mail was sent out to publicise the Coaching in the Community Programme 
(which is still in its first year) approximately 300 people responded immediately to apply for 
the 100 places available.  While some of those on the programme were already volunteering 
in the community, many more were not (for example a number of international students), and 
many plan to continue beyond the hours required in return for their training.  Some 
volunteers who live permanently in the area are already involved in setting up clubs for local 
children in sports that are not currently available, or under-resourced.  First year students 
were particularly targeted (although other students, and staff have been involved) so that in 
future years they may progress to high level awards and further strengthen the quality of 
coaches available for the student clubs and wider community. 
 
While the funding for this year’s 100 volunteers has come through the ‘Active Community 
Fund’ of the Higher Education Funding Council for England (HEFCE), the University has 
already submitted funding applications to other bodies to expand the Programme in the 
future. Specifically, an application has been made to the European Social Fund to develop 
an off-shoot of the Programme to develop women’s leadership skills, and target their 
volunteering at supporting women’s sport.  These schemes provide skills and experience 
that enhance the employability of individuals. 
 
 
19.10 Support for elite performance 
 
The University has designed a programme to support the needs of performance athletes 
within the student body. Priority funding is given to 6 sports: swimming, netball, basketball, 
fencing, rugby union, football.  The prioritised sports were chosen mainly because of the 
infrastructure in place to support them: suitable facility provision, suitable coaching provision, 
interest and commitment among students and relevant regional structures, and the potential 
to make a difference.  It is estimated that the total contribution to these sports is around 
£100,000 per year, when the value of staff time and facility usage is added to the more 
obvious financial support to students on the Elite Athlete Programme. 
 
Students on the Programme should have achieved Senior, U21 or U18 representation from 
their national governing body, and have demonstrated their commitment to developing their 
performance. 
 
The financial support of up to £3000 (per year) can be used towards: 
 

• Educational expenses (accommodation and tuition fees) 
• Sporting equipment 
• Personal development (e.g. coach education or representation costs) 
• On-site sports physiotherapy and sports massage 
• Specialised nutritional assessments and follow-ups 
• Access to accredited sports psychologists 
• Specialised fitness assessments and training 
• Privileged access to University sports facilities 
• Access to Athlete Career and Education Services (ACE Services) 
• Academic and sport mentor support. 
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Financial support is provided by reimbursing receipted expenditure, rather than by providing 
a block grant at the start of the year / term.  In return, students on the Elite Athlete 
Programme are asked to compete in BUSA competitions wherever possible, and assist the 
University in promoting the profile of their sport. 
 
There are currently 43 students on sports bursaries: around three quarters compete in the 
University’s ‘performance’ or ‘focus’ sports.  It is envisaged that in the future there will be up 
to 100 scholarship students at any one time.  By the time this level is reached, there will be 
an athlete support suite with meeting room(s), lounge, nutritional support etc.  
 
The Scholarships clearly need to be promoted within the relevant sports if they are to attract 
students to the University that would not otherwise have considered studying at 
Northumbria, maybe even not studying at university at all.  The Head of Performance Sport, 
University based sports development officers, and others involved in youth sport at elite 
levels make contacts with young people competing at high levels in the performance and 
focus sports, and suggest that they consider applying for a degree at Northumbria and for a 
scholarship.  Special visits are sometimes arranged for potential scholarship students, and 
some even attend training sessions for their sport before starting at the University.  The 
Head of Performance Sport is also active in screening UCAS forms to identify applicants 
with exceptional sporting abilities that have not made contact with Sport Northumbria before 
applying to the University. 
 
Elite performers in other sports can apply for financial assistance up to £1000 per year 
(again for receipted expenditure of the type outlined above).  They may also be entitled to 
practical sport science support such as advice on fitness, nutrition, and psychology, and 
physiotherapy.  
  
Netball is a strong sport at Northumbria (the only university in the North to enter 4 teams in 
to BUSA competition), and with the English Institute of Sport Regional Site at Gateshead 
International Stadium and All England Netball Association (AENA), this sport is set to 
strengthen further in the area.  The University netball squad already benefits from two 
technical / tactical sessions and three sports science sessions per week (including strength 
and conditioning, core stability, sports psychology, sport nutrition and speed and agility 
sessions).  The sessions are led by two highly qualified coaches, who work one-to-one and 
with the whole team.  The University also has a Netball Development Officer, who works with 
the Head of Performance Sport, and the team coaches on team cohesion / psychology, and 
in making general arrangements for the team.  It is felt that by working with the AENA High 
Performance Netball Centre – North, the University team and individual players (particularly 
those with scholarships) will benefit from training with a wider pool of high performing netball 
players, including the Northumbria Flames Super Cup Team.  Close co-operation would also 
allow other elite performers to gain access to the excellent sports science support (nutrition, 
podiatry etc) that the University Elite Athletes already benefit from.  Joint working would also 
strengthen provisions for coach education, up to and including mentoring for Level 3. 
 
There is also a golf scholarship programme for 6 students per year  (there are 9 at present). 
The Northumbria University Golf Academy is run in conjunction with professional golfer Mark 
James. The scholarship students benefit from free membership of a golf club, 2-4 hours 
tuition per week, equipment, clothing, physiotherapy, fitness and lifestyle consultancy and 
sports science support including swing analysis from a golf specialist within the University. 
 
 
19.11 Conclusion 
 
While only a tiny proportion of students are following sports-related courses, the activity and 
achievements of Sport Northumbria student sports clubs is high.  Sport Northumbria is 
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linking together the many strands of activity internal to the institution to form an entity that 
can be a key player in local, and regional sport (particularly as opportunities for many sports, 
particularly at competitive levels are limited within the region).  The development of 
University based clubs that are open to the wider community complements the sports 
facilities providing open access for the majority of the time, and enables strong development 
in specific sports either at grass roots or elite performance levels, in many cases at a whole 
range of levels.  Furthermore, Sport Northumbria is an active member of the wider 
community of the North East, for example training sports coaches who work with local 
groups (often for no payment), and is constantly looking for opportunities that will be 
mutually beneficial to the University, its students and the wider population of Newcastle, 
Northumbria and the North East. 
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20 THE COLLEGE OF ST MARK AND ST JOHN - PLYMOUTH 
 
 
20.1 Background 
 
The constituent colleges began in London in the 1840s, but the College moved to its present 
campus on the edge of Plymouth in 1973, and became affiliated to the University of Exeter in 
1991.  ‘Marjons’ is an independent Church of England voluntary college, with a strong 
tradition of initial teacher training (including Physical Education) for both primary and 
secondary levels.  The College is also a major provider of continuing professional 
development (CPD) courses for teachers in the South West.  There has been a gradual 
expansion of non-teaching degree courses offered, including sports related subjects.  
 
The College has approximately 5000 students (full-time and part-time), although this varies 
throughout the year due to fluctuations in post-graduate CPD students.  Around a quarter of 
students are following sports-related courses including: 
 

• Sport and Recreation Studies   BA (Hons) 
• Applied Sports Science and Coaching   BA (Hons) 
• Physical Education (primary / secondary)   BEd (Hons)  
• PGCE in Secondary Physical Education. 

 
The Sports and Recreation Studies degree was altered around five years ago to have a 
greater focus on sports development, in reaction to the expansion of the industry, and 
modules are constantly updated to reflect recent changes in policies and practices.  Many 
graduates of this course go on to sports development roles in local authorities.  
 
The Applied Sports Science and Coaching degree has been running for 5 years, so has had 
just 2 cohorts of graduates so far.  One of its attractions to students is being 3 years rather 
than 4 years (as with a BEd).  Some graduates go into coaching work in the private sector, 
or with local authorities working on schemes such as Active Sports, but others choose to 
stay on for a PGCE and enter teaching.  The institution sees it as an alternative source of 
students should there be a reduction in teaching training places imposed in the future. 
 
Sports-related courses are also available as joint honours subjects, as major or minor 
combinations on the BA (Hons) programme. 
 
With this bedrock of academic tuition in physical education and sport, the College has seen 
sport as a high priority for many years. 
 

‘The mission of The College of St Mark and St John is to help all its students 
to reach their full potential by providing intellectually challenging courses 
within a friendly, active community and within a Christian context.  
 
… The College aims to be an open, friendly and active community taking 
initiatives to meet changing social and economic needs, locally, nationally 
and internationally.’  (extract from College Mission Statement)    

 
 
20.2 Strategic organisation for sport 
 
The College has benefited from having a very supportive Senior Management Team, who 
recognise the value of sport, both in terms of community links, recruitment, and revenue 
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generation.  In 1999, the College created the Centre for Sports Development (establishing 
the posts of Director of Sport and Sports Development Officer): 
 

‘to develop opportunities in sport, from participation to excellence, for 
students and the wider community.’ (Sports Development Strategy 1999-
2004) 
 

The Centre for Sports Development is separate from, but works closely with the academic 
departments, the commercial enterprise of Marjon Sport & Leisure, and the Student Union.  
The Director of Sport was formerly the head of the Academic Department, and was teaching 
a 0.75 timetable, as well as branching out into sports development work and co-operation 
with the City Council, and using that experience to feed back into updating academic 
practices.  After transferring into the new role, he has continued to teach a 0.5 timetable, but 
has relinquished responsibility for the Academic Department to a colleague with the role of 
Director for Academic Affairs. 
  
The five-year Sports Development Strategy and associated Sports Development Plans were 
written in 1999, to set out the aims and objectives of the Sports Development Centre, in line 
with the wider College mission.  Part of the policy is to: 
 

‘provide high quality opportunities and facilities for participation in sport for all 
students and staff of the College and for people from the local community.’ 
(Sports Development Strategy 1999-2004) 

 
The College aims to work together with Plymouth City Council on future facility plans, and 
ensure that no major conflicts arise.  The City Council acknowledges the role that Marjons 
plays in providing sports facilities for the north of the city, and sports development and 
coaching provision across the city and beyond.  The Director of Sport represents the College 
on the Plymouth Advisory Sports Council (PASC), alongside the City Council, other facility 
providers and voluntary sector organisations.  Most of the constituent parts of PASC are 
supporting the application to have Plymouth designated as a Sport Action Zone.   
 

‘The College will further develop links with Plymouth City Council and Sport 
England in the implementation of the Sports Strategy for Plymouth.’ (Strategic 
Plan Summary, 2001-04) 

 
The Director of Sport is also on the steering group of the existing Cornwall and the Isles of 
Scilly Sport Action Zone.  Furthermore, the College is a partner of both Devon and 
Cornwall’s Active Sports Partnerships part funding these schemes and some associated 
posts.  College students have been involved in coaching and research work for the 
partnerships, and the Cornwall Active Sports Manager has provided some 
academic/research support and lecturing for the College. 
 
Being a teacher training college, there are strong links between Marjons and schools 
(primary and secondary) throughout Devon and Cornwall.  Additionally, the Director of Sport 
is involved in the School Sports Co-ordinator (SSCo) National Training Programme, which 
puts him in contact with partnership work in PE and school sport across the country. 
 
Lecturing staff and the Sports Centre Manager also have strong links with a wide range of 
local clubs, coaches and NGBs.  For example, staff are currently working with the English 
Rugby Football Union, the All England Netball Association, the English Hockey Association, 
the English Basketball Association, and British Swimming (in its attempt to provide a 50 
metre pool in the city). 
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20.3 Sports facility provision and development plans 
 
All of the College’s sports facilities are located together on campus, and the academic 
offices and lecture space for sports-related courses sit side-by-side with the Sports Centre.  
The Sports Centre has been operating as a combined College and community resource for 
almost 20 years, and benefits from the ‘Lion and Lamb’ bar/catering outlet opposite 
reception that is open from breakfast to late night, 7 days a week.  All facilities (except the 
grass pitches) are available to external users when not required for academic use, student 
union clubs and BUSA competitions: this includes weekdays and weekends during term 
time, when members of the public work alongside students. 
 
Outdoors there are 2 grass pitches (one for rugby and one for football), a full-size floodlit 
synthetic turf pitch, and a floodlit multi-use games area equivalent to 2 tennis courts.  The 
grass pitches (particularly the rugby pitch) have some drainage problems, but are used for 
many BUSA home games.  The synthetic turf pitch was re-surfaced in 2002 and is in great 
demand both from students and external users.  It is used for student clubs training one 
night each week and is available for external users, by prior arrangement, during opening 
hours 7 days a week. 
 
The majority of use for this facility is by the general public and hosts competitive 5-a-side 
football leagues 2 nights each week.  The synthetic turf pitch is also home for two of the 
city’s hockey clubs, Marjons of Plymouth and Mannamead Ladies, with competitive weekend 
fixtures and training for both clubs throughout the season and a mixed league 2 nights a 
week throughout the summer. 
 
Indoor facilities are in buildings that are 20 years old, which have been gradually extended 
as demand for provision has expanded.  There is a 25m swimming pool, with spectator 
provision and access for disabled users (including hoist). There are 3 sports halls, providing 
a total of 12 badminton courts.  Hall 1 (4 badminton courts) had a replacement wooden floor 
laid approximately ten years ago, and is used extensively by student clubs in the evenings.  
Halls 2 and 3 have a new rubberised floor, cover a total of 8 badminton courts, which can be 
used as a single space.  This facility is used every evening by external sports clubs and 
leagues, but has no specific provision for spectators.  There are plans for a major 
refurbishment of these halls, to substantially increase the spectator provision, making a 
performance centre for volleyball, basketball and netball, all of which are strong and popular 
in the city from grassroots to national leagues.   
 
There is a fully equipped gymnasium with a wooden floor, which is also used for dance and 
aerobic fitness classes for the general public. 
 
The 35-station fitness suite was renovated less than a year ago, replacing equipment, in 
many cases with items that can be easily adapted for wheelchair use (e.g. removable seats) 
and other disabilities (treadmills have tactile signs for the speed controls).  There is also an 
adjoining 60m2 free weights room.  There are also 2 squash courts; (these are the only 
facilities that are not accessible to wheelchair users). 
 
A new sports science lab was developed in 2001, and has been a great addition to the 
College for staff, students, local athletes, sports clubs and Sixth Form Colleges in the South 
West.  The lab has not only provided a practical area for demonstrating sport science 
principles to the college students, but also provided a service to local sports clubs and 
athletes for sport science support including sports specific fitness testing and monitoring and 
the design of training programmes.  Furthermore this facility has been used and promoted 
as an opportunity for local Sixth Form Colleges to observe and be involved in sport science 
testing as part of their A level or GCSE Physical Education curriculum.  This has been 
achieved through a 'Workshop for Schools' Programme introduced by the teaching staff. 
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20.4 Sports facility usage 
 
Approximately two-thirds (c.2000) of the full-time students have membership of the Sports 
Centre, paying a lump sum for the whole of their time at college in one go (currently £25 per 
year).  This allows access to any public swimming session, booking and use of badminton, 
squash, tennis courts and access to the fitness suite at off-peak times without additional 
charge.  Student use of the fitness suite, outside their allocated timing between 10am and 
2pm, is charged at £1.00 per visit.  
 
Final year students recognise how much the sports facilities (particularly the fitness suite) 
have improved while they have been at the College.  They note that far fewer students 
choose to pay for memberships of private gyms since the Marjons fitness suite was 
renovated.  The students seem to appreciate that for the number of students at the College, 
the range of sports facilities are very broad.  Also, they feel that while few facilities are of 
exceptional quality, they are at least adequate.  Compared to other facilities visited locally, 
and across the country when competing against other Higher Education institutions, 
students feel that the quality of Marjons facilities sits in the middle: there are some that are 
much better, but there are certainly many that are worse.  The main advantage to students is 
having so many campus-based sports facilities and sports clubs (45), which they can join on 
a recreational or competitive basis. 
 
As the Sports Centre has an open access approach, all members have a ‘swipe card’ which 
the receptionist uses when payment is made, but this is not an accurate method of 
measuring facility usage, as those with free entry or visiting as part of a team or large group 
are not required to hand their card to the receptionist.  However, a new turnstile with swipe 
card reader will be installed in the summer, and will be used in the evenings and weekends. 
 
Although the general public have access to all sports facilities throughout the year, the 
amount of time available is determined by teaching requirements and, to some extent, use 
by student clubs.  Obviously, out of College term time, all facilities are available for use by 
local schools, clubs and the people of Plymouth.  The College is a major provider for 
community sports activity, particularly for the north of the City. 
 
There are currently 2061 student members of the Sports Centre and over the last 12 months 
there have been more than 235,000 visits to use the facility. 
 
 
20.5 Disability access 
 
The College has been proactive in widening access for disadvantaged groups, and in 
September 2000, formed a partnership with Plymouth City Council to pilot a project to 
provide physical activities for 12 adults with learning difficulties.  Plymouth Health Action 
Zone also provided a grant to assist with funding the Health Opportunities for Learning 
Disabled (HOLD) programme.  This group and their carers began visiting the Sports Centre 
twice a week for swimming and dry area activities such as ‘Boccia’ (a ball game for people 
with disabilities).  Activities were devised and supervised by a disability outreach worker and 
a student with an interest in working in disability sport (who used the project as the research 
basis for her dissertation). 
 
The programme was devised to assist in developing social skills as well as improving 
fitness, for example by requiring the clients to queue up for tickets – learning to wait, take 
turns and mix with public and students.  After the first term, such progress had been made 
that the clients were introduced one-by-one to the fitness suite, to start using equipment 
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such as treadmills and exercise bikes.  This resulted in rapid improvements in fitness and 
stamina within the group.  Use of the fitness suite steadily increased, with more of the group 
using the facility at the same time, alongside students and general public users.  While this 
integration had benefits for the social skills and personal confidence of group members, it 
also familiarised students with disabilities that they might not have come in contact with 
otherwise, raising awareness and breaking down barriers. 
 
All members of the HOLD group eventually became regular members of the Sports Centre 
and some now use the fitness suite (with their carers) on an individual basis.  
 
Subsequently, when the City Council became aware of the Inclusive Fitness Initiative (joint 
funded by the English Federation of Disability Sport and Sport England), it encouraged 
Marjons to submit an application for funding to adapt the fitness suite for use by people with 
physical and learning disabilities.  Marjons is the only Higher Education institution to be 
awarded one of the 30 pilot awards, and it was the second centre to be opened nationally in 
January 2002.  New equipment was installed in the fitness suite that had been adapted for 
use by people with disabilities without excluding use by able-bodied clients.  Other 
adaptations have been made around the centre, including painting different coloured lines to 
the fitness suite and changing rooms (which now have disabled showers installed).  
 
The changes made possible by the Inclusive Fitness Initiative have been publicised widely in 
the local area, and enquiries have been received from across Devon and Cornwall.  Also, 
some new members have been referred to the centre by local hospitals, and 
physiotherapists.  Members of the Fitness Suite staff have also undergone additional 
training, gaining qualifications to work with people with various disabilities.  Although the 
adapted fitness suite has only been open for a few months, it is already used by a number of 
disabled individuals, who are entitled to discounted membership / casual rates during off-
peak sessions.  The uniqueness of the facility within the area is recognised and appreciated, 
and staff and students alike are described as knowledgeable, friendly and helpful. 
 
 
20.6 Partnership work with schools 
 
As a PE Teacher Training College, Marjons was already in contact with all the schools in 
Devon and Cornwall that became Specialist Sports Colleges.  At this time, together with the 
head teachers from 5 schools in Devon and Cornwall, the College set up the South West 
Sports Colleges Consortium, as a forum for discussion, co-operation and sharing of good 
practice in physical education and sport in the wider context. 
 
Furthermore, School Sports Co-ordinators (SSCo) across the two counties have strong co-
operative links between themselves and with the College, not least because some of their 
training is delivered through Marjons.  Plymouth SSCo Partnership brings together 47 
schools (37 primary, 5 secondary and 5 special) and creates a network for co-operation and 
shared expertise.  Although the Partnership Development Manager has been in post for less 
than a year, he has already devised a ‘coach practice scheme’ by which students from 
Marjons can access free NGB award courses, if, in return they volunteer to provide 20 hours 
of free coaching in local schools.  Not only do the students gain coaching qualifications 
without financial cost, but they also gain valuable experience of putting those coaching 
qualifications into practice.  This is a very good example of partnership work using the skill 
resource base of students at the College. 
 
For a number of years, Marjons has been involved in the Youth Sport Trust’s TOP Link 
scheme, enabling senior school pupils to promote sport within their feeder primary schools, 
develop leadership skills and ease the transition from primary to secondary school.  Marjons 
staff and students have run TOPLINK Festivals, to train over one hundred 14 to 19 year olds 
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and their teachers to use the TOP Play and TOP Sport equipment to run sports events in 
primary schools.  Similarly, in March this year, Marjons will hold a Community Volunteering 
Day with sports-specific leadership training from NGBs and general leadership workshops 
from Youth Sport Trust tutors for up to 250 young people.  Marjons is a popular venue for 
school sport festivals because of the concentration of facilities (many of good quality) on a 
single site, with the additional benefit of professional staff and trained / qualified student 
coaches / volunteers. 
 

“Marjons adds enormous value to what we’re doing …colleagues in other 
areas are less fortunate to not have an institution like this in their areas.” 
(SSCo Partnership Development Manager) 

 
There are a number of other opportunities throughout the year for local schools to visit 
Marjons, and use its sports facilities.  For example, the College has run a Tag Rugby 
Festival for local primary schools for the last 11 years, with more than 72 schools taking part 
in the one-day tournament.  The event is organised jointly by the Sports Centre Manager 
and a local Head Teacher, using sports students to help in administration and officiating on 
the day, which attracts more than 700 primary school children each year.  It is the biggest 
event of its kind in the country, supported by the Rugby Football Union (RFU).   
 
GCSE and A-level pupils from the Specialist Sports Colleges also have opportunities to visit 
the new sports science facilities at Marjons to take part in workshops that assist with their 
coursework.   
 
 
20.7 Coaching and sports development 
 
The College is a Sports Coach UK ‘Premier Coaching Centre’, offering a rolling annual 
programme of Introductory, Coach and Advanced workshops for local coaches and students 
(often at subsidised rates).  Short courses in Coach Education are run in areas such as 
working with children/child protection, working with disabled sportspeople, first aid, health 
and safety management, as well as a wide range of NGB awards and qualifications. 
 
Marjons’ Sports Development Officers maintain a database of qualified students, which is 
frequently referred to when schools or clubs enquire whether the College knows of any 
available coaches for particular sports.  In this way, students often gain part-time 
employment and valuable coaching experience whilst providing a much needed service to 
the community.   Qualified coaches are also required to work within the College, coaching 
BUSA teams, assisting with the ASA public swimming classes run by the Sports Centre, or 
working on children’s talent camps (in conjunction with Active Sports) during school 
holidays.  The College has a substantial number of qualified coaches in its student body and 
recognises the importance of encouraging this kind of collaboration for mutual benefit. 
 
The College part funds and hosts two of the Activator posts (currently Girls’ Football and 
Basketball) for the Devon Active Sports Programme.  The College is used for many training 
courses, development squad training sessions and local competitions including festivals and 
leagues for young people. The primary aim is to support local sporting activity and 
development through initiatives such as Active Sports.  For example, the Basketball 
Activator is focusing on developing and training volunteers aged under 25, to coach and 
umpire the 2004 Active Sports Talents Camp.  Running these sorts of activity on the College 
campus raises the profile of the College within the local community, supports progression 
routes through the sports and hopefully will encourage young sportspeople to remain in 
sports related education, possibly by taking up degree level study at Marjons.  
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Marjons is a popular location for sports development events and courses because of the 
number and volume of facilities in one location, and the rich vein of trained coaches in the 
staff and students.  One Activator also commented that the Sports Centre management 
understand exactly what facilities are required to run various courses, so it is not necessary 
to explain the detail of requirements each time a booking is made, just to state which course 
is going to be run.  Also, Marjons is identified as a suitable location for beginning new 
initiatives that are to be rolled out across the county, because it is almost guaranteed that 
there will be plenty of local participants coming forward, and no difficulties associated with 
the facilities, so the coaching staff can concentrate on the sporting activity rather than 
logistics.  
 
Marjons has a whole range of formal and informal partnerships with strategic bodies, NGBs, 
facility providers, schools and voluntary organisations across Plymouth, Devon and 
Cornwall.  Organisations such as Plymouth Advisory Sports Council demonstrate how a 
joined-up approach has been developing over recent years, and Marjons is involved at all 
levels: strategic, facility provision, funding, education delivery, co-ordination, volunteer 
recruitment and training. 
 
 
20.8 Sport Action Zone (SAZ) 
 
Marjon’s involvement in the existing SAZ in Cornwall, and bid for SAZ designation for 
Plymouth are further examples of the College’s central and strategic role in the sporting 
scene of the region.  Part of the Director of Sport’s brief from the College is to develop and 
strengthen local links, particularly with the City Council, and the bid for SAZ status. 
 
The Centre for Sports Development at the College has also set up and delivered awareness 
and training days for non-sports related workers (e.g. the Youth Service, the Health Service) 
in conjunction with the Cornwall SAZ.  These outlined how sport can be used as a tool for 
working with disadvantaged groups and delivering on non-sporting agendas.  There may be 
opportunities for this to be expanded in future, to assist with training leaders for specific 
projects in rural areas of the Sport Action Zone. 
 
The College also part funds the Active Sports Programme in Cornwall.  In return, the Active 
Sports Manager assists with placements for College students on sports/coaching courses 
and is a reference point for students seeking research projects and data for their 
dissertations.  She also gives guest lectures on College courses as necessary, providing 
excellent first hand material on relevant topics. 
 
 
20.9 Student club activity 
 
Marjons students are very active in both recreational and competitive sports. There are 45 
sports-related student union clubs, many competing in BUSA competitions, often at a very 
successful level.  In recent years, College teams have reached the final rounds of BUSA 
competitions in Ladies’ Basketball, Men’s Basketball, Women’s Rugby, Men’s Rugby, 
Ladies’ Football, Ladies’ Hockey, Ladies’ Volleyball, Ladies’ Badminton and Surfing.  There 
have also been individual Gold Medal Winners in Surfing, Boxing, Judo and Athletics. 
 
Marjons students have represented England Universities in Men’s Rugby, Women’s Rugby, 
Men’s Basketball, Women’s Basketball, Ladies Volleyball and Athletics. 
  

“It doesn’t matter what sport you do, Marjons will always have something for 
you. And if there’s a sport without a club, Marjons will help you set one up.” 
(Student) 
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“I constantly get surprised by how many clubs Marjons have.” (Student) 

 
The College is very supportive of student sports competitions and has no teaching 
scheduled for Wednesday afternoons.  In fact, there is very little teaching on sports related 
courses at any time on a Wednesday, to avoid problems for BUSA competitions.  While this 
is difficult to schedule, participation in BUSA competitions is so common that sessions 
scheduled for Wednesdays risk having very low attendance, particularly because the 
College’s geographical location means that considerable travel time is often required for 
away fixtures.  There is an agreement within the College that students can miss lectures 
scheduled for Wednesdays if they need to travel to BUSA fixtures, on the understanding that 
they must make up the missed work.  However, this is not so simple when students are on 
blocks of teaching practice: in these cases, students are encouraged to discuss their BUSA 
commitments up-front with a school before the placement starts, and negotiate keeping 
Wednesday’s free (the Dean of Faculty has provided an open letter for students to use in 
this process, outlining the College’s support for sporting competition).  Students missing 
days of teaching practice for this reason are required to add days onto the end of their 
placement to ensure that they meet the national requirements for in-school practice.  
 
Student sports clubs have free use of Sports Hall 1 and the Gymnasium most nights of the 
week, as well as training time on the all-weather pitches.  The new student sport 
administrator is currently conducting an audit of usage patterns within the time set aside for 
student clubs.  There are plans to create a Sports Federation for Marjons, moving the 
organisation of student sport from the Student Union to a body with 3 elected sports 
representatives, the Director of Sport and the Sports Centre Manager. 
 
The College has established very successful links with local National League Clubs in its 
focus sports: 
 

Basketball  Plymouth Raiders (Men) / Plymouth Racers (Women) 
Rugby   Plymouth Albion (Men and Women) 
Netball   Plymouth Response Netball Club 
Women’s Football Plymouth Argyle.  

 
Additionally, other National League Clubs in the region, for example Penzance-Newlyn RFC 
and St Austell Netball Club in Cornwall, benefit from links with Marjons in attracting and 
retaining student players.   
 
Increasingly, Marjons student sport clubs are being encouraged to merge with local sports 
clubs to pool resources, administration and opportunities.  There have already been 
successful mergers of clubs for swimming (joining Port of Plymouth), Men’s Hockey (joining 
Plymouth Hockey Club), and others have co-operative links (although remain separate 
clubs). 
 
As a good example of this, Plymouth Hockey Club is now known as Marjons of Plymouth, 
and now has 4 teams competing each weekend, with a combination of students and other 
players.  Students still train and compete in student only teams for BUSA, but gain the 
opportunity and experience of training and playing with a wider range of individuals at 
weekends.  The club benefits from having a stream of good, young players joining and 
competing for them.  The increased numbers within the club makes it possible for members 
to play and train in teams at the most appropriate level.  School-aged players benefit from 
the experience (and technical knowledge of coach qualified student members) and less 
experienced student players benefit from the coaching provided and not having to stretch 
themselves to compete above their ability, to ‘make-up’ a team. 
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Similarly, by affiliating to a local rugby club (Plymouth Albion Women’s RUFC), students who 
are not playing at top level with semi-professional clubs will get the opportunity to continue to 
compete at the level most appropriate to them, and take advantage of the regular, high 
quality coaching provided within the club.  This is felt to be particularly important to increase 
the numbers training together and allow different abilities to separate out, as few female 
students have played rugby before starting at Marjons. 
 
The College’s Men’s Football club is also looking to affiliate to a local club to increase the 
capacity for competition.  The club has around 120 members, but only around 60 can be 
involved in BUSA competitions, therefore weekend competition opportunities are highly 
sought after.  Conversely, the Basketball club only has around 15 members from which to 
draw it’s BUSA squad.  However, this is not problematic as 12 members (including those on 
Sports Scholarships) also play the sport in National League professional / semi-professional 
clubs. 
 
For local clubs, the merger produces a steady stream of talented players and offers the dual 
use of Marjons facilities for training and/or competition. 
 
There is very little formal intra-mural competition, and while there are plans to expand this 
over the next few years, it is felt that students wishing to play sport have ample opportunity 
to play at their own level within the existing arrangements.  
 
 
20.10 Support for elite performance 
 
Marjons has designated 4 focus sports (basketball, netball, rugby, and football), in which the 
College strives for excellence.  Scholarships and bursaries are available to men and women 
competing at appropriate levels in their sport. 
 

• Scholarships are available to students competing at national level in one of the focus 
sports.  Scholarship students receive free access to all campus sports facilities and 
£1500, which is usually offset against the cost of accommodation. 

 
• Bursaries are available to students competing below national level in a focus sport, 

but who demonstrate the potential to achieve national standard.  Bursaries of £500 
are given for the student’s training, equipment and competition travel expenses.  
These students are also given free access to all campus sports facilities. 

 
Scholarship students sign a contract stating that they are committed to training for and 
playing in BUSA competitions, and that they will undertake promotional work as requested 
by the Director of Sport.  Recent examples of promotional work undertaken by scholarship 
students are involvement with the operation of the Tag Rugby Festival, visiting schools and 
prize giving.  On occasions there are conflicts between student’s commitments to the 
College’s BUSA competitions and external club training, particularly when away travel is 
required. 
 
There are currently 4 basketball scholarship students who also play for the city’s semi-
professional, Conference League team ‘Plymouth Raiders’.  The Raiders team benefits from 
the Marjons scholarships/bursaries attracting high quality, young players to the area, and 
has a number on its first team.  Similarly, Marjons acknowledges that the scholarship 
players’ involvement with the student team made it possible for the College to win the BUSA 
competition for the last 2 years. 
 
The Scholarships are helping to attract students to the College, as well as the sports 
facilities, coaching opportunities, quality of the degree courses, and the proximity of national 
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level competitive clubs.  The Scholarships are increasingly well known within the relevant 
sports, and interest in them is reportedly high. 
 
For students outside the focus sports who compete at national level, there is additional 
financial support available from the Champions Fund.  Up to £500 per annum is available to 
help with training and travel costs, and currently grants have been made to students who are 
competing at national level in Diving, Boxing, Surfing and Surf Life Saving. 
 
There are significant examples of elite performance by students (and local residents) in a 
wide range of sports other than the College’s ‘focus sports’.   As Marjons courses are 
modular, there is some scope for reducing workload by stretching degrees over an extra 
year.  A few years ago, one student took a year out to concentrate on training and 
competitions, before returning for his final year.  However, because of cost implications few 
students are willing to extend the length of their studies.  The College attempts to be flexible 
in its approach to supporting elite athletes through their studies and staff are sympathetic to 
the needs of these students.  However, individual students have some difficulty in combining 
the demands of academic study at degree level with the rigours of training and competing at 
elite level. 
 
As well as being a ‘sports coach UK Premier Coaching Centre’, the College hopes to 
become a satellite centre for the English Institute of Sport hub–site at the University of Bath.  
It is also hoped that the Higher Education institutions in the South West will begin to co-
ordinate their focus more, so that the sports in which they have strengths, and the services 
they offer, are complimentary to each other rather than putting the institutions in competition 
for the same students. 
 
The College has well established links with the NGBs in their focus sports in an attempt to 
support talent identification and strategic planning for sport.  For example, the College is 
currently in negotiation with the FA to establish an Academy of Women’s Football, based at 
the College in partnership with Plymouth Argyle and Plymouth CFE.  This would provide 
parallel seamless transitions for elite players in both their education and their football 
development. 
 
 
20.11 Conclusion 
 
The College has a strong tradition of training PE teachers and delivering other sport related 
courses. A supportive Senior Management Team have recognised the benefits of sport 
within the College and have reinvested much of the income generated through commercial 
activity into consolidating and developing sports facilities, student sports competitions and 
wider sports development. 
 
The Marjon Sports Centre has for many years been operating as a community sports facility, 
supplementing other local provision.  It is the main centre for competition and  / or 
development for the city for netball and several sports.  The College is also a focal point for 
much school and youth sport activity in the county, not only because of the physical facilities, 
but also because of the knowledge, skills, and volunteered time of staff and students.  
Marjon shows a strong commitment to supporting the wider community through sport, and 
working to support grass roots development and progression routes within sports, for 
students and the local community. 
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21 ST MARY’S COLLEGE 
 
 
21.1 Background 
 
The college was formed in 1850 as a Catholic College. This tradition continues today, but 
the College is also well known for its modern outlook, friendly atmosphere and student-
centred approach. 
 

“It is a small, and a very friendly and supportive College.” (Programme 
Director, Sport Science) 

 
The College has approximately 2500 students (full-time and part-time).  It is estimated that 
around a third of students are following sports-related programmes situated within the 
School of Human Sciences and the School of Education, including: 
 

• Sport Science     BSc 
• Sport Rehabilitation    BA/BSc 
• Physical Education (Secondary)  BA (ITT)  

 
 
All Bachelors students are required to follow two subjects in their first year, and many chose 
a sports related subject in addition to their main subject, hence boosting the number of first 
year students on sports-related programmes.  Around 300 students follow a sport science 
programme in the first year. Sport science is the largest degree programme, in terms of both 
student and staff numbers, within the college. 
 

 “The College recognises that while we are a relatively small institution in 
terms of numbers, sport does play an important role in the recruitment of 
students. For example, in the last 5 years the men’s rugby union team have 
competed in BUSA finals and the European Students Cup, and some of this 
year’s UCAS applicants have indicated that this factor, combined with our 
location near Twickenham stadium, London Irish and Harlequins, has been 
important in shaping their decision making.  Other successful sports including 
women’s hockey, cricket, athletics and gaelic football help to facilitate student 
recruitment.”  (Director of Sport) 

 
 
21.2 Strategic organisation for sport 
 
The position of Director of Sport was created over three years ago, with the current Director 
having been in post for just over a year (having previously taught in the sport science 
department). The Director of Sport continues to undertake a small amount of teaching, out of 
personal interest in the subject and as a way to keep directly in touch with students. 
 

“The Director of Sport’s remit is primarily focused on the development of high 
performance sport.  Externally, this means developing partnerships with 
sporting organisations and governing bodies of sport and internally it involves 
promoting the standard of elite sport in college.  The UK Athletics Endurance 
Performance Centre and the EIS London region satellite service centre are 
both based at St. Mary’s.  The creation of a Director of Sport post indicates 
the high level of importance that is placed upon sport at St. Mary’s, and it is 
true to say that the profile of sport is increasing.” (Director of Sport) 
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The Director of Sport is currently working on developing a strategy document for sport, as it 
is felt that it would be beneficial to design and define a vision for the future. 

 
“We have looked at other models of sport used by Higher Education 
institutions with a view to learning about good practice and devising ways of 
improving sports facility provision, sport support services, sport performance 
and the marketing of sport. The concept of Sport St Mary’s is currently being 
put into place and is already providing a vehicle to deliver strategic objectives. 
… We’d like that vision [for Sport St Mary’s] to be inspirational, so that 
everyone can buy into it.” (Director of Sport) 
 

The strategy for sport will recognise the importance of the College Mission Statement, and 
its message and aims will be integrated in the sport strategy, so that it will be implemented 
on a daily basis. The strategy for sport is being drafted in such a way that developing 
individuals and links to the community is integral to it.  
 
This new strategic approach will be assisted by the fact that there is a Vice Principal with a 
remit for sport, who is also personally interested in sports (being a previous head of the 
Department of Sport, Health and Exercise Science) and is committed to seeing the College 
retain and where possible expand on its current reputation for sport. The Vice Principal 
ensures that Sport St Mary’s views are represented at a College wide level.  
 
It is recognised the St Mary’s is distinctive from other institutions that are widely 
acknowledged as leading providers of sports-related degree courses and high level student 
sports performers, not least because of its small size. For these reasons, St Mary’s is 
planning to build on its strengths and differentiation within the Higher Education sector, 
rather than to attempt to emulate other much larger universities. 
 

“I’m not sure whether we can, or should, be compared with other institutions 
such as Loughborough.  It is simply not possible, or probably desirable, for St. 
Mary’s to work towards the same sporting objectives.  Last year, St. Mary’s 
finished 21st in the overall BUSA championship, a considerable achievement 
for any institution, let alone an institution with only 2,500 students. St. Mary’s 
is atypical in many respects and it is very much those strengths that 
encourage a selective and coordinated approach to sport.  Focus sports have 
been defined and in recent years success in those sports has been obtained.” 
(Director of Sport) 
 
 

21.3 Sports facility provision 
 
The main sports block is around 35 years old, but various areas have undergone 
refurbishments in addition to on-going maintenance, the most recent major refurbishment 
programme was around 8 years ago. 
 
The 4 court sports hall is located in the sports centre building, along with a 210m2 
dance/fitness studio with wooden sprung floor, a 288m2 fully equipped gymnasium, and a 
recently redeveloped strength and conditioning suite with 10 cardio vascular stations and a 
very well equipped 171m2 space including a lifting area, machine and free weight stations.  
 
A separate building, erected in 1995 houses 3 tennis courts, which are also used for many 
other sports. Its ‘uniturf’ hard surface, make it a very versatile space: it is used for basketball, 
indoor cricket, and football training. From time to time, the Tennis Centre is used e by 
professional teams for fitness training; for example the New Zealand All Blacks Rugby squad 
used St Mary’s as their training base for their Autumn 2002 test tour.  
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Outdoors, in the centre of the campus, there are 3 grass pitches: a rugby pitch and two 
football pitches. There is also an old ‘regra’ area, which is only used for informal ‘kick-
arounds’. Also a 40 year old running track which is unusable with spikes, and therefore not 
currently used for athletics, only for casual jogging and some long-distance/endurance 
training: funding is currently being sought to replace the track.  
 
The College also owns a former company sports and social club and grounds, in Teddington 
Lock, about a mile from the main campus. There is a sand based synthetic turf pitch for 
hockey and football plus grass pitches for football and rugby and cricket squares. There is 
also 8000m2 of multi use games area. 
 
 
21.4 Sports facility development plans 
 
The general assessment of the quality and availability of sports facilities at St Mary’s is that it 
is reasonable, quite good for the number of students, but that some key development plans 
will make significant improvements. 
 

“I think they are good enough, that’s not to say that they could not be better. 
This [main] block needs updating, and the track is very old and needs 
updating. We are very well off for pitches, although the astroturf and many 
pitches are about a mile away. … The tennis hall is fine, although it tends to 
get shared at times, with up to three groups in there, then the noise can be a 
problem.” (Programme Director, Sport Science) 

 
Some facilities are ear-marked for re-development in the near future, notably the running 
track. There are also long term plans to have a major refurbishment of the main sports block 
(including the sports hall and gymnasium), but this will be determined by the College-wide 
estates policy, although the strategy for sport may be an influence. It is also hoped that the 
redgra area can eventually be replaced by a more modern surface, perhaps one suitable for 
contact sports. 
 
The College is awaiting the outcome of a Sport England Lottery bid to replace the old 
running track with a six lane synthetic track with floodlights (and improve changing facilities) 
so that on-site athletics can re-commence. The application is in conjunction with UK 
Athletics, who now have their endurance performance centre on site supporting World Class 
Performance and Potential athletes. At present, the track cannot be used with spikes, and 
the student athletics club have a contract agreement with the Kingsmeadow Athletic Stadium 
in Kingston. 
 
 
21.5 Sports facility usage 
 
Academic programmes get first priority on booking the use of sports facilities. All 
programmes send requests for access to the Sports Facilities Manager before each 
semester. Where two programmes have requested access to the same facility at the same 
time, a procedure has been developed to establish which will take priority, although 
compromises are often made by the programme directors, particularly as many do not want 
the space for a whole semester, so a ‘share’ can be arranged. 
 

“Certain rooms have more specific uses than others, such as the treatment 
rooms upstairs, if the PE programme requests it for a lecture and the sports 
rehab programme wants it for a massage course, sports rehab will be 
allocated the space.” (Sports Facilities Manager) 
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Second priority for booking sports facilities goes to student sports clubs. Monday evenings, 
Tuesday evenings and now, early Thursday evenings are reserved for student club use. 
Clubs apply for the training slots they prefer, and the Sports Facilities Manager has to 
ensure the allocations are fair. For example, the women’s football club has three training 
sessions, but one of them is at lunchtime rather than an evening. Student clubs are not 
charged for using any of the sport facilities and sports equipment can also be obtained free 
of charge. 
 

“As the clubs are becoming more successful and playing longer into the 
seasons, they need more training time. Every effort is made to meet the 
student club facility requirements.” (Sports Facilities Manager) 
 
“Much is based on the previous year. Clubs don’t get allocated bad nights two 
years running. If people turn up, respect the facilities etc., the club is likely to 
get a reasonable arrangement.” (Student club organiser) 

 
As with academic use, some facilities are under greater demand than others, and some 
clubs get priority access to certain facilities: the hockey clubs get priority over football and 
other sports when booking the synthetic turf pitch. Both the football and rugby teams prefer 
to play their home games on the campus pitches as they will get more supporters attending 
than if they play at Teddington.  
 
Time that is not booked for academic or student club use is available for casual and external 
booking. Wednesday evenings, late Thursday evenings, and the weekend are the key times 
for external revenue generation. There are regular bookings for grass pitches and the 
synthetic turf pitch at Teddington, and for the Tennis Hall on campus. Although the all 
weather pitch is not fully flood lit (just one end), it is in use 90% of the time it is available. 
 
The strength and conditioning area has just been re-developed and extended: with guidance 
from the English Institute of Sport (EIS), new pieces of equipment that are particularly useful 
to elite athletes are being installed, along with a number of more conventional cardio 
vascular stations that general users would like to access. The College already has around 
80 external users, who each pay £100 for membership, compared to £60 for College staff, 
and £40 for students.  These external users tend to be elite performers, such as rugby 
players, kayakers and triathletes. Elite athletes figured highly in past usage trends, 
nevertheless the recent development of the area has seen a notable increase in the number 
of female students using the facility. 
 

“The strength and conditioning area has undergone a major change. The 
relationship with EIS has been a factor in this process and their expertise has 
been utilised in planning the new development.  It is difficult to balance the 
requirements of elite performers with those users who are simply looking to 
improve their general health.  The new equipment provision attempts to 
redress the balance and it is hoped that this factor, in conjunction with special 
introductory offers, will produce a wider appeal. The newly refurbished gym is 
significantly different but it still conforms to the World Class Performance 
standard outlined by the EIS.” (Director of Sport) 

 
 
21.6 Community involvement 
 
As a teacher training college, there are strong links with local education authorities not only 
in West London, but also further a field. In particular, academic staff have developed strong 
relationships with Sports Colleges. These relationships are symbiotic, teaching practice 
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placements are offered by schools, and the College offers opportunity for GCSE and A-Level 
PE students to visit the campus, see and use sports science equipment and sports facilities 
that schools cannot provide. 
 

“Our distinctive college mission statement indicates that establishing links 
with the local community is a vital part of the college’s everyday work.  There 
are obviously many philanthropic reasons for this, nevertheless from a 
practical perspective it makes good common sense.  For example, it seems 
far more likely that in future students will not travel a great distance to their 
place of study; consequently identification with the local community may help 
to establish recruitment routes. We view the links as reciprocal and certainly 
beneficial on both sides.” (Director of Sport) 
 

The College has also developed relationships with other education institutions to gain 
access to/make available complimentary (sports science) services.  There are strong links 
with staff at Kingston University, and it is possible for two or more institutions to join together 
to offer a battery of tests to meet an individual need. St Mary’s also has strong links with 
Richmond Adult Community College, who run a Health and Human Science Access 
programme: many of these students continue their studies at St Mary’s. The development of 
a Foundation Degree is nearing completion. 
 

“I know that they are looking at expanding into Foundation degrees, allowing 
for less traditional routes of access into Higher Education … people that have 
not quite met the entry requirements can do a Foundation year … that means 
that we can have them here, and we’re not hamstrung by the formal entry 
requirements … that’s good for us.”  (Toby Booth, Assistant Manager of 
London Irish Academy) 

 
Other links with the community exist through local sports clubs, both amateur and 
professional.  Many local clubs use College sports facilities for training, and in some cases 
also for matches. Many St Mary’s students are members of local clubs, both amateur and 
professional. For example, last year six of Teddington Cricket Club’s First Team, who won 
the Middlesex League and played in the Evening Standard Final were St Mary’s students 
and a number of the club’s younger players are applying to study at the College.  Similarly, a 
number of London Irish Rugby players and London Irish England Rugby Football Academy 
players study at St Mary’s.   
 
 
21.7 Student club activity 
 
There is a relatively high incidence of membership of student sports clubs within the student 
body, not just among those on sports related courses. 
 

“Although we have so many students that are on sports related degrees, a 
number of those participating on a Wednesday afternoon are not following 
sports-related programmes.”(Director of Sport) 

 
The College has a number of successful competitive sports teams, and accomplishes much 
within BUSA competitions in its key sports. The clubs are organised by students, but many 
operate in a professional manner, and take training seriously, having three training sessions 
a week, and using qualified coaches, sometimes external to the College. 
 

“The successful clubs mostly have coaches from people on the staff, a few 
have coaches from outside. But success breeds demand, they want to do 
more training, practising and have sports science support. I think the more 
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successful clubs are the more professionally organised ones.” (Programme 
Director, Sport Science) 

 
For example, the Women’s Football Club has made a partnership with an FA Level 2 Coach 
from Barnet Ladies FC. She coaches the student club in return for expenses, rather than 
charging an hourly fee, and sometimes brings members of her squad along to join the 
training sessions.  A number of St Mary’s players also now play for Barnet Ladies, and some 
of the younger Barnet players are applying to study at St Mary’s. 
 

“We realised that we could feed her club with St Mary’s players that wanted to 
find a club, and she advertises St Mary’s degrees among her club players so 
that they can stay in the local area and study.” (Student club organiser) 

 
The sports-related degree programmes try to avoid scheduling lectures and practical 
sessions for Wednesday mornings, although it is very occasionally unavoidable, and the 
College as a whole keeps Wednesday afternoons free. It has been noted that as teams 
become more successful within BUSA, they are required to travel further, and this increases 
the likelihood of needing to leave the College before lunchtime for away fixtures. However, 
students and staff alike report that there is flexibility and understanding when clashes occur, 
and that there are rarely major problems with students missing odd sessions due to travel. 
Only teachers on school-based practice have particular problems due to school timetabling, 
and the requirement for a specified high attendance rate in order to qualify. 
 
Successful clubs also report facing increasing burdens on club finances to travel to distant 
locations for competitions. However, the students report that the College has a good record 
of assisting clubs financially when they reach final rounds of BUSA competitions, because it 
is supportive of the clubs that strive for and achieve sporting success. St Mary’s Student 
Union provides opportunities for clubs to raise additional funds by running a disco night, and 
keeping the profits of that night. The club members are highly motivated to make their club’s 
night different and make sure plenty of people attend and spend money. 
 

“Every Wednesday night, the disco is associated with a club, so whatever is 
taken at the door goes back into club funds. … If it’s a good night and you get 
everyone there, you can make £1000.”  (Student club member) 

 
Many clubs also arrange sponsorship for their team(s) from local businesses: in most cases 
these are pubs and bars, which benefit from the patronage of club members and their 
friends. 
 
Intramural competitions are also held in badminton, basketball, football (both 11 and 5 a-
side), lacrosse, rugby union, tennis and volleyball. The sports are determined by interest 
(and numbers of players) among the student body, and to some extent the interest or skills 
of College staff.  
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21.8 Partnerships with UK Athletics and the English Institute of Sport  
 
The UK Athletics High Performance Endurance Centre has an office on campus for 2 full-
time staff and various visiting professionals, and is approaching the end of its first year of 
operation. Coach Alan Storey, who is seconded to UK Athletics from the London Marathon, 
runs the centre, which benefits from the office space and other in-kind contributions provide 
by the College.  
 
The centre is currently supporting three young athletes on a three year scholarship, who are 
at World Class Performance or World Class Potential levels, and will continue to take in 
three athletes per year until the 9 student capacity is reached. 
 

“These boys and girls need to go out running twice a day and they need 
somewhere to go. We’ve got Bushy Park, Home Park, Richmond Park, the 
Thames Tow Path, it’s ideally situated, and that’s the reason why UKA 
decided to use this site. … My job is to provide the best sports science, to 
transform the athletes from successful junior athletes to successful senior 
athletes. Over however long that takes. This is a long term project.” (Alan 
Storey, UK Athletics) 

 
The College has provided UK Athletics with an on-campus accommodation block, which it 
manages (using a resident tutor from the Sports Science department who is an endurance 
runner himself). The block is used to house the scholarship students, and two ‘spare rooms’ 
are retained for athletes ‘in-transit’ to/from overseas competitions, or needing to visit sports 
science professionals, before other suitable students are found to fill the remaining rooms.  
 

“Because the athletes have different eating requirements, they’ve got a 
kitchen area: it’s the only block with its own kitchen.  A couple of nights a 
week, athletes come back from training, when there’s no food left on campus. 
… The College has spent money putting facilities into this block.  The social 
behaviour is much more suitable as they are all athletes. Once we’ve put all 
the people in there that we need to, we fill it up with young athletes coming in, 
in their first year. It means that we take complete charge of that block.” (Alan 
Storey, UK Athletics) 

 
UK Athletics makes use of sports science and sports rehabilitation equipment and expertise 
within the College, and supplements this by bringing in additional experts on a part time 
basis. These ‘experts’ work with the scholarship students, other elite performers supported 
by UK Athletics, and may make ‘spare capacity’ available to other elite performers. UK 
Athletics also benefits from EIS bringing its London Regional Satellite Service Centre to the 
College, including a doctor that visits the site weekly. 
 

“This is a college that teaches physiotherapy and sports rehab, so we’ve got 
sports rehab facilities on campus, … all our students see a physio every 
week, so it’s a service rather than a repair job. We’ve got exercise physiology 
on campus, haematology close by, sports nutrition close by, sport psychology 
on campus. So our job is to surround the students with these things and help 
them tap in to all of the bits and pieces they need. The EIS have just sited a 
Doctor here, every Monday afternoon. There’s a strength and conditioning 
coach that they have coming in a couple of days a week, they bring a 
nutritional expert here, a specialist careers advisor is based here. … They are 
expanding the College gym.” (Alan Storey, UK Athletics) 

 
Taking part in the scholarship programme does not place pressure on the athlete to compete 
on behalf of the College, in fact they may be on the UK Athletics Scholarship programme 
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and study elsewhere (e.g. in Further Education). However, when it is suitable to do so, the 
scholars may chose to compete for St Mary’s. The College gets publicity within the sport 
whether scholars compete in BUSA or not, as the specialist media mention the College 
whenever they give coverage to the scholars. 

 
“Every time one of our students is in the press, the College also gets 
mentioned. It helps attract students in, not just from England, but also from 
overseas. It certainly raises the college’s profile, success breeds success.” 
(Lecturer and warden of UK Athletics accommodation block) 

 
 “UK Athletics being here has been hugely positive … we get a lot more 
students that hear that UK Athletics are here, and certain runners are here, 
and they want to be here too.” (Student club organiser) 

 
The partnership with EIS has been instrumental in the re-development of the weights room, 
and the partnership with UK Athletics has been integral to the application for Lottery Funding 
to replace the running track. 
 
 
21.9 London Irish England Rugby Academy 
 
The College has had ties with London Irish Rugby for several years, with the club using 
some training and sport science facilities, players studying at the College, and a former 
College lecturer moving onto the coaching staff. London Irish, like all Zurich Premiership 
clubs have been awarded a licence to run an England Rugby Academy, forming part of the 
RFU’s World Class Performance Plan, with the aim of developing young talent for English 
Rugby. This builds on the existing Academy run within London Irish. 
 
The club has players (Academy and first team) on both full and part-time courses at St 
Mary’s: some students extend their degrees over more years than normal to fit in around 
their training and competitive schedules. Open learning has been possible for a number of 
students associated with London Irish. 
 

“They allow us to run our programme in conjunction with theirs. The fact that it 
is a small university, I think they can manage individual constraints better 
than maybe a larger university could.” (Toby Booth, Assistant Manager of 
London Irish Academy) 
 

The Academy is also looking to develop strong links with the student rugby team: help with 
their programme, and be able to slip Academy players into student club training and some 
games when it will benefit the individuals. Currently, Academy players will join the student 
team for games when they feel able to do so (if they want to), but that also relies on the 
team being happy to replace a regular player with an Academy player who is only available 
to the College team occasionally. 
 
 
21.10 Support for elite performers 
 
The College has a basic scholarship and bursary system that is currently being revised in 
light of national developments.  Some of the students also benefit from bursaries or 
scholarships awarded by NGBs. The College does have a fund available to assist elite 
performers (regardless of their sport) to attend trials, tours and high level competitions. 
However, most of the College’s support for elite performers within the student body is ‘in-
kind’, staff time, support services and flexibility. 
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“Academic flexibility is a part of what we can offer here. It typically happens 
that students performing at a high level are on a sport-related programme, but 
if they are not, we have a system in place where students that are on other 
programmes will link directly to the Director of Sport. Students are able to 
defer credits, extend their degrees, get work sent out to them whilst training or 
competing; some lectures have even been repeated so that athletes can 
attend. We have a good understanding of what it is like to combine elite level 
sporting performance with academic study, and we have a system that 
encourages successful pursuit of both.” (Director of Sport) 

 
A combined personal and academic tutor system is operated across the College: students 
are assigned a tutor in their first year, and remain with that tutor for the whole of their course, 
and have regular meetings with them. Elite performers would be expected to go through their 
tutor to arrange any academic flexibility required: in most cases these students are on sports 
related courses, but if they are not, the Director of Sport is available for them to talk to, and 
where necessary will mediate with the programme concerned. 
 

“Where student athletes have a very heavy training burden, the College will 
make whatever alternative arrangements it can, for example extending a 
degree course over an extra year. Maybe following part of the course early to 
make life easier the following year.  They don’t throw away the rule book, but 
they are prepared to be flexible.” (Alan Storey, UK Athletics) 
 
“From a pastoral side, I know that they’re looked after, both as students in 
and outside of their academic profile.” (Toby Booth, Assistant Manager of 
London Irish Academy) 

 
“We don’t treat them [student athletes] any differently, that’s the good thing, 
academically we don’t go any easier on those students. We try to avoid 
extensions on work, to make sure that everything’s transparent for all 
students. My role is to make sure they know what help they can get, for 
example if they go away during term time to compete or train with a national 
squad.” (Lecturer and warden of UK Athletics accommodation block) 

 
The performance and well being of the individual is put before the interests or promotion of 
the College, so there is no pressure on any student to compete on behalf of the College, 
although they are always welcome to do so if it fits in with their own schedule. 
 

“When not clashing with other competitions or training, runners will compete 
for the College at BUSA competitions. They do most events. There’s no 
pressure on them to do BUSA, but we make every effort to accommodate 
them if they wish to. It is encouraged, but not required.” (Lecturer and warden 
of UK Athletics accommodation block) 

 
 
21.11 Conclusion 
 
This small College clearly has a good reputation for its sport-related academic provision 
(born out by the employment record of its graduates), and in key sports is able to compete at 
the top level of BUSA. The college is particularly strong in Rugby Union and has built up 
partnerships with a number of teams, including Premiership club London Irish. The College 
is strengthening its reputation by developing partnerships with NGBs, particularly by hosting 
offices of EIS and UK Athletics. 
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The sports facilities at St Mary’s are limited, but short, and medium term plans are already 
underway to make radical improvements. Regardless of the facilities available on campus, 
students and staff are determined that the College will perform at the highest standards in 
BUSA competitions, and are highly supportive of individuals competing in their own right. 
Staff and students themselves provide the best summaries of the provision for sport at St 
Mary’s College: 

 
“We do appreciate that we do not have as many facilities as some of the 
bigger institutions, but what the College does have is a character and 
atmosphere that most large places can’t match.” (Student) 
 
“We just accept what we’ve got and get on with it, make the most of what we 
have got.” (Student club organiser) 
 
“One of the attractive things about the College is having successful teams, 
and the fact that it’s friendly and has a good reputation. I think that the 
success of the teams is quite a focal point for the College, a lot of the social 
life revolves around that.” (Programme Director, Sport Science) 
 
“It’s an honour to be at such a small College with such a high proportion of 
people representing their nations, England or wherever, in their sports.” 
(Student) 
 
“What matters most is that you enjoy the social side, and play sport at 
whatever level you want to.” (Student) 
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22 THE UNIVERSITY OF WARWICK 
 
 
22.1 Background 
 
The University of Warwick has grown from an initial intake of 450 undergraduates in 1965 to 
a current student population of 18,500, a third of which are postgraduates. The neighbouring 
Coventry City College of Education was incorporated into the University in 1979, but all other 
growth has come from within the institution rather from merging with other institutions.  Over 
the years, much money has been invested in research and teaching, and the University has 
expanded rapidly to become one of the UK's leading academic universities, and is building 
an international reputation.  It is the mission of the institution as a whole to become a 
university of international status, and to do so means that its entire infrastructure, not just the 
research and teaching aspects, needs to be of an international standard.   
 
The University is situated on a 700-acre campus on the southern edge of Coventry.  With 
the exception of buildings of the former teacher training college (on the Westwood site), all 
buildings were constructed new for the University, many during the last 10 years.  Although 
built on a single parcel of land, the University is sub divided into smaller campuses, by public 
roads: Westwood campus in the north, central campus (to the east of Gibbet Hill Road, 
Cryfield and Radcliffe to the west), and Gibbet Hill campus to the south. 
 
There are 29 academic departments and more than 40 research centres in four Faculties: 
Arts, Medicine, Science and Social Studies.  Since the BA QTS in Physical Education 
stopped running 8 years ago, there has been no undergraduate degree courses offered that 
are directly related to sport.  However, there is an interdisciplinary Centre for the Study of 
Sport in Society, offering postgraduate degrees.  
 
The Sports Centre first opened in 1971, when the University had 2,500 students, and 
provided exceptional facilities for the number of students at that time.  Since this time, a 
number of improvements and additions to the sports facility stock have been made, notably 
the addition of 5 squash courts and a climbing centre (both financed by self-funding 
arrangements) and the merger with the neighbouring Coventry City College of Education in 
1979, bringing the extensive Westwood facilities to the University.  The 1990’s saw a 
considerable expansion in outdoor provision, including all-weather surfaces and new grass 
pitches. However, given a seven-fold increase in student numbers and the increased 
demand for sport facilities, a building programme is underway to expand indoor provision 
once again. 
 
 
22.2 Strategic organisation for sport 
 
The Director of Sport post was created in 1970.  The current Director of Physical Education 
and Sport has been in post for 7 years, and was previously Assistant Director of Sport.  A 
strategy for sport was written and submitted to the Registrar and various internal committees 
to apply for substantial funding for a major programme of investment in new and improved 
sports facilities.  However, it is also accepted that in the future, there will be a rolling 
programme of investment in sports facilities. 
 
The University’s Department of Physical Education and Sport provides substantial facilities 
and tuition opportunities for students, staff and the wider community. 
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22.3 Financial arrangements 
 
The University covers much of the costs associated with sport centrally: for example, all 
heating, lighting, and power.  The University also covers the vast majority of maintenance 
costs: the University Estates Department staff quickly rectify most problems arising within 
the 30 year old Sports Centre, keeping it (and other sports facilities) in an excellent state of 
repair.  The Director of Physical Education and Sport is allocated budgets both for general 
day-to-day maintenance, and also for major projects where the Sports Centre is making a 
contribution beside the University towards larger investments.  Therefore, the annual budget 
for sport only has to cover a portion of the overall maintenance.  
 
The cost of employing the majority of staff is covered by central personnel expenditure 
budgets, including the Director, one Assistant Director, secretaries, etc.  In recent years, 
staffing within the department has expanded and, consequently, some salaries are now 
covered by the income that is generated by the Sports Centre.   
 
The attitude of the University is that income generation is an important part of activities, but 
as the Director of Physical Education and Sport stated: 
 

"Our prime function is to provide sport and recreation for the staff and 
students of the University." 

 
Around £400,000 income per year is generated from the hire of facilities to members of the 
general public, sports governing bodies (such as the Football Association, the Rugby 
Football Union, and the Amateur Swimming Association), as well as local clubs of all levels 
that cater for young children through to the elite.  The money that is generated goes straight 
to the University funds and not to the Sports Centre, however a proportion of that money is 
expended back into sport indirectly (including the funding of some staff as mentioned 
above).  
 
 
22.4 Sports facility provision 
 
The Sports Centre is located on the eastern side of the ring road that runs through the 
central campus, the main outdoor facilities are situated at Cryfield, to the west of the main 
road that bisects the central campus, adjacent to a large accommodation area.  There are 
also a number of sports facilities at the Westwood campus, at the northern end of the site.  
 
The Sports Centre has a 4 badminton court sports hall, with a sprung floor, electronic score 
board and two spectator galleries.  There are also 7 squash courts (two of which cannot be 
booked until the day of play, to encourage casual usage).  The activities room has a sprung 
floor and mats, and has many uses, including a wide range of martial arts, yoga, fitness 
classes and table tennis.  There is also a small fitness room, and a newly refurbished 
(summer 2002) performance weight training room, which was designed in consultation with 
leading strength and power experts and coaches, and features Eleiko free weights and a 
wide range of resistance machines.  Access to the weights room is included in the various 
external membership schemes, and by an annual fee for students and staff (£25 and £30 
respectively).  
 
The University has a top class indoor climbing centre ‘The Bear Rock’, which has become a 
regional centre for indoor climbing and has hosted rounds of the British Indoor Climbing 
Championships.  The climbing centre is fully open to the public, without a membership fee.  
As well as a beginners and teaching area, the centre has a 13.5 metre high competition wall 
with rock features in sculpted concrete, with 5 to 3 metres overhang.  The bouldering wall 
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includes a 9-metre cave section.  Gareth Parry (British Indoor Climbing Champion 1995/6) 
describes it as ‘an exceptional wall. Absolutely brilliant. Very nice climbing there.’   
 
The Sports Centre also houses a 6-lane, 25m swimming pool, and a sauna, with separate 
sessions for men and women. 
 
Cryfield has 7 football pitches, 3 rugby pitches, 1 lacrosse pitch, and 1 American football 
pitch.  Also 2 cricket squares and an artificial wicket.  There is also a sports pavilion (built in 
spring 1998) with changing and social facilities.  
 
At Westwood, there is a 3 badminton court sports hall with solid wood floor and a dance 
studio with sprung floor. 
 
Outdoors at Westwood there is an 8-lane floodlit Olymprene athletics track (home to 
Coventry Godiva Harriers).  Also 2 floodlit sand based artificial turf pitches and a new full 
size floodlit ‘rubber crumb’ pitch (allowing contact sports and the use of moulded studs).  
There are also, 9 tennis courts, including 6 that can be used for netball, and 1 with 
basketball backboards.     
 
These extensive sporting facilities are maintained to a very high standard, and are in very 
high demand.  Student sports clubs have the main sports hall, and Westwood games hall 
block booked for training sessions every weekday evening, and several hours during the 
daytime and weekends.  Consequently opportunities for casual indoor ball sports are 
somewhat restricted. 
 
Access to the Sports Centre is by membership only (members can take one guest user in at 
£2 per session), unless attending a club event as a visitor, or other special event.  Students 
and staff have free, full membership (excluding the weights room and climbing wall, where 
additional fees apply).  Members of the public can choose from the following membership 
schemes with annual fees: 
 

• Racquet scheme (racquet sports, swimming pool, fitness room and performance 
weights); 

• Swimming scheme (swimming pool, fitness room and performance weights); 
• Science Park Scheme (for people working on the University Science Park); 
• Alumni Scheme (for Warwick graduates; 
• Family card (extends membership to partners and children, but excludes weights 

room); 
• Climbing passes for members of the general public (also termly / annual climbing 

passes for students / staff); and  
• Sauna scheme (only in addition to another membership scheme). 

 
 
Costs and benefits of these membership schemes will be adjusted in summer 2003, when a 
new fitness suite is opened.  This facility will require an additional annual fee (£80 for 
students, £115 for staff, £252 for the general public) and not to be included in the schemes 
outlined above. 
 

“To comparative sized universities, the facilities aren’t as good, but that’s now 
changing rapidly. The best thing about it is that it’s free [for students].” (Steve 
Townsend - Squash Coach) 

 



 
 

 129

The Department of Physical Education and Sport offers a range of courses including golf for 
beginners, swimming, indoor rock climbing for beginners, volleyball, basketball, squash, 
badminton and a wide range of fitness classes and circuit training.  
 
 
22.5 Sports facility development plans 
 
Outdoor facilities have in recent years been relocated from the area around the sports centre 
to Cryfield, as pressure for land for new academic buildings increased.  Two all-weather, 
floodlit pitches were built at Westwood, to replace the existing redgra pitches: one currently 
located at Westwood and one on Central Campus).  
 
In-house and independent surveys with a variety of students and staff have demonstrated 
dissatisfaction with the availability of certain indoor sports facilities, particularly the sports 
halls and fitness suites.  Many staff and students have joined local fitness clubs, as they do 
not feel their needs are met by the facilities on campus.  The Director of Physical Education 
and Sport clearly identified 3 or 4 years ago, that there was a great need for new sports 
facilities: 

 
"We’d stood still for many years – we’d got a good sports centre, we’d had 
other facilities added, but I felt we needed a real new impetus to cater for 
what is a very big university – 18,500 students, close on 24,000 people on 
campus at any one time. We were bursting at the seams in terms of certain 
facilities." (Director of Physical Education and Sport) 

 
The Director of Physical Education and Sport identified areas in which he believed 
expansion and investment were greatly needed, and put together a strategic plan. The 
rationale behind writing the strategic plan was the identification of areas for facility expansion 
to meet existing and future demands, along with justification for investment in those areas. 
The University is now investing over £3 million in new sports facilities, and acknowledges 
that this investment should not be seen as a one-off, and that there should be a rolling 
programme for investment in sport and sports facilities. 
 
The strategy for sport not only identified and justified areas for investment, but also aimed to 
make the University more appreciative of the role of sport beyond providing facilities for 
students: for example, the benefits of linking ‘town and gown’, their obligation to the local 
community, as well as supporting elite sport in the UK. 
 
The construction of a new health and fitness centre at the central campus sports centre is 
underway, with completion planned for late May 2003.  The new fitness suite will be 
equipped with Precor UK cardio-vascular and resistance machines (60 and 25 respectively), 
an aerobic studio for classes including spinning, step, boxercise and core stability, and 
another four-court sports hall with sprung floor (longer than a conventional 4-court hall, to 
allow for an increased bowler’s run-up to the four cricket bays it will also house).  In addition, 
the Sports Centre reception is being extended and the existing fitness room is to be 
converted to extra changing rooms. 
 
The University recently applied to Sport England Lottery Fund for financial assistance with 
the extension of the indoor climbing centre.  The climbing wall is deemed to be the best in 
the region, as well as the best university climbing facility in the country.  The facility attracts 
a great deal of community usage and, consequently, is regularly unable to cope with the 
sheer volume of people wishing to use it.  The plan is to provide a dedicated Bouldering 
Room, whilst the removal of the existing Bouldering Wall will provide increased Lead and 
Top Roped climbing.  The University has agreed to provide a loan for 75% of the funding 
required, but considering the extent of community usage, felt that external (Lottery) funding 
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should be secured for the remaining 25%.  Without the availability of Lottery funding, new 
sources of funding for the expansion are being investigated.   
 
The University is also involved in Sport England’s Community Athletics Refurbishment 
Programme (CARP), and is looking to get some financial support from the Lottery for the 
refurbishment of the athletics track, which is the home of Coventry Godiva Harriers.  The 
current facility was refurbished many years ago in co-operation with the Sports Council, 
Coventry City Council, Coventry Godiva Harriers and the University in order to upgrade it 
from a cinder track to an Olymprene, quality athletics track.   
 
 
22.6 Student club activity 
 
There are 73 clubs, and over 6,000 individual members in the Student Union’s Sports 
Federation: annual membership has increased by more than 2,500 in the last five years.  
Many more students participate in sport and physical recreation activities outside of clubs. 
 
The Sports Federation is funded by the Student Union, and has attracted sponsorship from 
KPMG, which enables the publication of an annual Handbook and other promotional 
materials to encourage student participation in sports. 
 
Membership of the Sports Federation (£15) is necessary for all students wishing to join a 
sports club, but has a wide range of benefits: 
 

• Personal accident insurance 
• Free access to a sports injury clinic 
• Free use of a sports equipment library 
• Free or assisted travel to club away fixtures 
• Discounts on coaching and first aid courses 
• Opportunities for taster sessions, one-day competitions and Sports Federation 

League competitions. 
 
Where possible / appropriate, student sports clubs are affiliated to their respective NGBs.   
 
Staff and students alike are in agreement with the consistent emphasis put on facility 
expansion and improvement where sport is concerned.  It is also thought that the importance 
of sport at the University is growing.  The students themselves play a key role in sports 
progression, in that they are the ones who push for change, and the University responds to 
their demands.  
 

“From a club point of view, we always seem to get basically what we demand 
to an extent, which is good.” (Student sports club organiser) 

 
However, while Warwick can be viewed as one of the universities leading the field in terms 
of facilities and participation opportunities for all students, competitive standards in most 
sports are described as middling.  Many students involved in student sports clubs identify a 
tension between the need for ‘sport for all’ and ‘sporting excellence’ at the University.  It is 
felt that the University’s prioritisation of provision expansion is at the expense of nurturing 
talent and raising competitive standards, showing a distinction between the University’s 
priorities, and those of students sports clubs.  Competitive clubs try to employ coaches with 
high levels of coaching qualifications and experience, for example the Rugby Union team 
use the same coach as Coventry Rugby Union Football Club, and the Fencing Club is 
trained by a Commonwealth Games Medallist and a qualified three-weapon coach.  
However, coaches must be paid for by the clubs, and this may mean charging members a 
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session fee in additional to the £2.50 annual club membership.  Some coaches that have 
been involved with the University for many years also feel that the loss of the BA QTS in 
Physical Education has also had a negative impact on competitive success, as less keen 
sports players are attracted to the University’s academic courses. 
 
Officially, the University maintains no lectures on a Wednesday afternoons to enable teams 
to play against other universities.  However, ultimately each department decides on its own 
timetable, and this often results in sports participants either missing some of their lectures, 
missing out on matches, or changing options within their course to avoid this conflict.  
Lectures are also regularly scheduled up to 7pm, which means some students have conflicts 
between lectures and club training sessions.   
 
The Sports Federation organises a Sports Week at the end of the Spring term, with a wide 
range of activities including varsity matches (against Coventry University), fun competitions 
(e.g. inter department), challenges (including world record attempts), taster sessions, 
displays, quizzes and other social events.  In some cases events are in traditional team or 
individual sports, often directly related to a student club.  However the ‘Superstars 
Challenge’ combines bowling, rowing, runs of various distances, basketball free throws, 
squash, swimming, long jump and other fitness tests.  High profile sponsorship has been 
obtained (from Procter and Gamble) for the whole week, as well as sponsorship of individual 
events and prizes from local businesses. 
 
 
22.7 Partnerships 
 
While it has always been felt strongly that income generation should not be to the detriment 
of students and staff, either by introducing charges to members of the University, or 
allocating large or key blocks of facility use time to external users, the University has formed 
external partnerships with a number of sports-related organisations, including Coventry and 
North Warwickshire Hockey Club, Coventry City Swimming Club, Coventry City Football 
Club and the Active Sports Programme.  The general feeling from partners is that, although 
the students come first, the Director and his team have built and maintained excellent 
relationships with outside partners.   
 

“We’ve got lots of these partnerships, but the important thing is that they’re 
not [a response to] desperation to generate money.  It’s because in our 
mission statement, we see an important role to play in the community.  We 
have a genuine commitment to the community.” (Director of Physical 
Education and Sport) 

 
For Coventry and North Warwickshire Hockey Club, the University’s two sand-filled all-
weather pitches are a great attraction, unrivalled in the area.  For Coventry City Swimming 
Club, it is not only the 25m pool with diving provision that is a necessity, but also the fitness 
and weights provision for its elite competitors.  This particular club has a considerable 
number of swimmers on World Class Performance, World Class Potential and World Class 
Start Programmes (including Commonwealth champion Adam Whitehead and Britain’s 
female number one, Rachel Genner) who require a weights room designed to accommodate 
high performance athletes.   
 
Actually having experience of university life whilst participating in sport breaks down barriers, 
and promotes the accessibility of Higher Education to younger athletes who might not have 
previously considered university as an option.  The tendency is for the more junior swimmers 
training with the CCSC at the University’s facilities to go on to HE, encouraged by their 
coach.  One result of the CCSC / Warwick University partnership is a Scholarship Scheme 
developed to help support an elite athlete.  CCSC has contributed financially, but it is a 
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University of Warwick programme.  Another positive outcome of this scheme would be to 
enable Warwick to put forward a serious team, capable of competing at the highest level of 
BUSA competition. 
 
For several years, the University has been in partnership with Coventry City Football Club, 
providing the base for their Academy.  In the first year of the partnership, the University 
generated a significant income.  However, after that first year it became apparent that the 
club’s demands for access to facilities was too high, and at times conflicted with student 
needs.  While the income was welcome, and the University was keen to continue its 
association with the Premiership club and its local youth programme, a review of 
arrangements was held to keep student needs to the fore. While this resulted in a significant 
reduction in facility usage (and a substantial fall in income) in the second year, a very good 
working relationship has now been established.  
 
The University has been host to Greater Warwickshire Active Sports at its Westwood 
campus for a year now, enabling it to form an identity separate from Coventry City Council 
(its former host).  The Active Sports Programme provides high quality coaching and 
encourages children to go out and join a club to continue progression in their chosen sport; 
whilst working closely with clubs to make sure that the children are getting a quality and 
competitive experience.  At present, Active Sports runs 6 different sporting programmes 
(athletics, hockey, tennis, rugby, swimming and girl’s football) and is planning to introduce 
another 3 sports shortly.  The partnership that Active Sports has with the University is very 
much reciprocal. They regularly use the University’s sports facilities, charged at an 
educational rate, and also hold their Talent Camps and Youth Games on site. In return, the 
University benefits both financially (facility hire, catering provision etc) and in terms of the 
publicity and prestige gained from hosting such events. 
 

“It’s well known throughout the city that Warwick University works well with 
the community…It’s a win-win situation for both of us.” (Active Sports 
Manager) 

 
The Department also works closely with the City Council.  In 2005, the city will host the 
International Youth Games, and much of the activity will take place on the University 
campus.  The University has already hosted for four years the Greater Warwickshire Youth 
Games, with over 1000 young people (able bodies and disabled) playing sport at levels 
appropriate to them (not necessarily high level).  The University has also hosted in the 
summer of 2002 one of the eight regional Active Sports Talent Camps (for approximately 
3,500 high-level young performers), and in addition to revenue from facility usage, catering, 
and accommodation, the University benefits from strengthened community relations and 
positive local publicity.  This type of outreach is satisfying and valuable for all involved.  
 
 
22.8 Widening participation 
 
The University works in conjunction with the Active Sports Programme to encourage 
participation of sports in young people in the wider community.  The activities run by Active 
Sports tend to be very club focused and they recruit their participants from local schools.  
Again, this is not only a means to an end itself, but it also strengthening the bond between 
education, higher education in particular, community and sports. 
 

“The idea is to bring kids through the school system and then to play sport 
when they’ve left school – give them that school/club link. So it helps to 
develop the clubs in the area, and gives the kids a pathway through the 
schools.” (Active Sports Manager) 
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Students also have the opportunity to work towards coaching qualifications, alongside the 
University and the external clubs.  This partnership gives the students themselves valuable 
experience and at the same time encourages more sports participation and the development 
of potential talent.  
 
The University is continually looking for new ways of developing their relationship with the 
wider community in order to evoke mutual benefits.  Currently, the University Women’s 
Rugby team is getting involved with a local scheme to help with coaching of sports for 
younger children at school.  In addition to this initiative, ‘Warwick Volunteers’ has recently 
been set up which will offer more opportunities for students to go out and coach in the 
community.  New opportunities are now being carefully considered for coaching in local 
areas of depravation. 
 
 
22.9 Support for elite performance 
 
The University of Warwick has a small number of World Class or other elite competitors 
among its student population.  When talking to sports coaches who are involved in training 
World Class athletes, their particular concern was with the lack of funding and sponsorship 
opportunities to help talented students reach their full potential in their particular sport.  
 

“There are a lot of good coaches around…I think that part is covered, more or 
less, but then the next part is funding.” (Coach) 

 
Although coaches get paid to coach, there is a tendency for them to put much more into their 
coaching of students than they actually earn.  For example, they often drive students to 
training and tournaments, or help to pay their travel and accommodation expenses for 
competitions. 
 
There is the belief that international level performers tend not choose Warwick University for 
their studies because of the double burden of funding both their sport and their degree 
unassisted.  Student athletes can spend between 20 and 30 hours per week with their sport 
for training, competitions, etc. so to take on part time work on top of that and full-time study 
would put a great deal of emotional and physical stress onto them.  
 
However, there are two sports bursary schemes that Warwick students may be eligible for: 
one from the Department of Physical Education and Sport, and one from the Students 
Union.  The Department’s scheme requires the student to be competing international 
standard or close to that level, and supports up to 14 students per year, with a minimum of 
£300.  The Union’s fund is for students competing at a standard equivalent to English 
Universities, requiring the student to promote the name of the University when competing, 
and is worth up to £250.  Students and coaches point out that these bursaries are small in 
comparison with the huge amounts needed to train to compete at an international level.   For 
example, a Warwick student frequently travels to Liverpool to train with the England Karate 
Squad and little financial assistance is available for this.  However the NGB funds all travel 
and subsistence expenses incurred for international tournaments, without which, she could 
not afford to represent her country.  
 
Some coaches with whom we spoke believed that it would help if a system such as the 
American scholarship system existed.  Coaches at Warwick believe that the introduction of 
such scholarships in the UK would give young World Class level athletes an incentive and 
encouragement to go to university and study, with a view to winning one of those 
placements to help pay for their coaching and competitions in addition to their education.  
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There was also the belief from one coach that, over the past couple of years, student 
commitment to sports teams and training has not been as good as it used to be.  This was 
perceived as being due to students now having to pay their own tuition fees and thus, along 
with a greater financial investment in their education, they are investing more time in their 
studies than students might have done beforehand.  
 
 
22.10 Conclusions 
 
The University of Warwick has long recognised the value of sport to the student experience, 
and subsequently provided facilities considerably above average for an institution of its size, 
with little or no directly sports-related teaching.  However, in recent years, it has been noted 
that facilities (particularly indoors) have not kept pace with expansion in student numbers 
and changing demands from students.  As a result, a major facility investment programme 
has begun, to redress the balance between provision and demand, and to put the facilities 
back onto a footing that the University will be proud to promote nationally and internationally 
as part of its package to attract top quality students and researchers.  The Student Union 
Sports Federation is particularly active, and provides clubs and opportunities for a vast array 
of sports, but is dissatisfied that these clubs are rarely competing at the highest levels in 
BUSA competitions.  However, while the University is funding major facility expansion, 
sports development and coaching must be funded through other sources, and students can 
take an active role in seeking sponsorship to enable them to fulfil their competitive desires, 
as the KPGM sponsorship of the Sports Federation highlights. 
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23 CONCLUSIONS 
 
 
This study highlights the varied contributions made by Higher Education institutions to sports 
provision in England.  While some smaller institutions have only very limited facilities and 
support services, most institutions provide significant facilities and associated services, often 
in more than one location.  Community access is possible for the majority of the time that 
facilities are open, generally with ‘closed’ time for tuition related to academic courses and 
student competitor/squad training session.  It is estimated that one third of all usage of 
Higher Education sports facilities comes from the wider community (local people who are 
neither students or staff of the institution) and it has been demonstrated that institutions 
which actively encourage community access have a greater volume of usage that those 
which do not. 
 
More than half of Higher Education institutions offer some sort of membership scheme for 
the wider community and almost half offer full membership to external users.  The majority 
also offer concessionary fees for session-based usage, however, these concessions are 
predominantly for children and older people and relatively few institutions offer concessions 
to people on low incomes or with disabilities.  Similarly, while the majority claim to operate 
some sort of community participation/access programmes, in practice they tend to be aimed 
at children and only a minority of institutions specifically target groups such as people with 
disabilities, ethnic minorities, and people on low incomes.  
 
The vast majority of institutions work in partnership to some extent with local sports clubs, 
mainly for strategic and elite sport purposes.  More than half work with local schools and, 
where they do, there tends to be relatively high satisfaction with the outcomes of this 
partnership working. 
 
The clearest message emerging from this audit is that the Higher Education sector is 
becoming increasingly aware of the commercial benefits of sport, both as a potential 
revenue generator and as a tool to attract students.  This means that the provision of sports 
facilities and associated services is creeping onto the wider agenda of institutions and 
forward looking institutions are writing sports strategy documents that outline clear plans for 
the development of sport within the institution, making links with other agendas: academic; 
financial; and community development/social inclusion.  Institutions that have already 
produced sports strategy documents that are endorsed centrally tend to be leading the way 
in terms of facility provision, support services, community involvement, etc. 
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24 APPENDIX 1 – PARTICIPATING INSTITUTIONS 
Anglia Polytechnic University Sheffield Hallam University 
Aston University St Martins College 
Bishop Grosseteste College Southampton Institute 
Bolton Institute South Bank University 
Bournemouth University St Mary's College 
Chester College + Warrington Collegiate Staffordshire University 
Chichester Institute Trinity & All Saints College 
City University University College London 
College of St Mark and St John University College, Worcester 
Coventry University University of Bath 
Cranfield University University of Birmingham 
De Montfort University University of Bradford 
Edge Hill College University of Brighton 
Harper Adams College University of Bristol 
Imperial College London University of Buckingham 
Keele University University of Cambridge 
Kings College, London University of Central Lancashire 
Kingston University University of Durham 
Leeds Metropolitan University University of East Anglia 
Liverpool John Moores University  University of East London 
Loughborough University University of Essex 
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25 APPENDIX 2: AUDIT QUESTIONNAIRE 


