








Illustrative financial profile

108. The table below illustrates how the money7 may be distributed on an annualised (from
2009-10 onwards) basis:

Illustrative distribution of Sport England annual investment

Excel (25%) Sustain (60%) Grow (15%) Total

NGB Whole Sport Plans 13% 26% 4% 43%

National Partner funding 1% 4% 2% 7%

Core funding of CSPs 3% 2% 5%

‘Managed rounds’ of Lottery 3% 8% 2% 13%

Targeted facilities investment 1% 3% 0.5% 5%

Small grants scheme 3% 1% 4%

Dedicated innovation scheme 0.5% 1% 1% 3%

National Centres (net) 2% 0.5% 3%

Direct delivery costs 1% 2% 1% 4%

Other operating costs 3% 10% 2% 15%

Total 25% 60% 15%

Levered Funding

109. During the period of this strategy, Sport England will continue to seek to leverage
significant matched funding for its investment. A proportion of grants to National
Governing Bodies – equivalent to (as a minimum) the funding they currently receive from
the National Sports Foundation – will be subject to a 1:1 matched funding requirement.
Sport England will also seek matched funding in the majority of the managed rounds and
in all the facilities investment. It should be noted that the 1:1 ratio is the minimum
anticipated; in 2007-08 Sport England achieved a ratio of £2.84 matched funding for
every £1 of its own investment.

110. Leveraged funding will be a particular priority both for Sport England regional staff and for
those delivery partners who work locally, including CSPs.

7 This excludes the £69m of ring-fenced funding going into developing the Five Hour Sport Offer for children and young people over the
period 2008-11.32
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Initial set-up and lines of accountability

111. A clear and well understood set of Governance arrangements for the strategy will ensure
a shared understanding of roles and responsibilities, clear lines of active accountability
throughout, and regular monitoring of progress. In particular, responsibility for delivery of
targets contributing to the outcomes Excel, Sustain and Grow will be definitive. 

112. Sport England will hold overall responsibility for delivery of outcomes. The Sport England
Main Board will be accountable for investment decisions, with appropriate delegation to
the Sport England Project Committee. An Extraordinary Board sub-committee will be
formed to steer and advise on decisions regarding the National Governing Body 2009-13
funding allocation.

113. With a significant part of the overall investment going to National Governing Bodies to
deliver outcomes, lines of accountability and governance arrangements in this area are
particularly critical. Sport England will support NGBs facing governance challenges with
expertise and financial support as appropriate.

Measurement

114. There has been very clear feedback on this area from the open consultation processes
run in January and April this year. Sport England’s prospective delivery partners –
including NGBs – recognise the need for genuine ownership and accountability regarding
the outcomes being pursued. There is also consensus that assessing progress towards
the achievement of these outcomes needs to be as efficient and effective as possible. In
particular there is a desire to ensure that delivery efforts are not deflected by unnecessary
or excessive demands regarding data collection.

115. There are four key outcome indicators that will need to be measured. A reliance on survey
methodology – as illustrated in the table overleaf – will minimise the impact on delivery
partners. Active People has been re-commissioned from October 2007 onwards. DCMS
will receive the data for the first quarter (October 2007 to January 2008) in May 2008. We
intend to report the progress measured by Active People to DCMS at each quarterly
review meeting. 

Governance Arrangements



Outcome Outcome Indicator Data source Frequency of reporting

Excel Increase in Talent NGB self-defined Every 6 months

Sustain Reduction in drop-off Active People Every 6/12 months
depending on size of sport

Increase in satisfaction Satisfaction Survey Every 6 months

Grow Increase in participation Active People Every 6 months 

116. UK Sport’s Mission 2012 approach to monitoring and evaluating NGB activity will be used
as the model for Sport England’s approach.

117. Sport England will also establish Centres of Excellence to ensure that the appropriate
survey data is not only collected but also analysed. This will enable us to learn more from
the data and give added value to our partners.

Reporting progress

118. Progress reports against the delivery programmes will be made on a quarterly basis to the
Sport England Main Board and to DCMS Sport Division. Reports will feature a
combination of qualitative and quantitative measures, with a focus on the
achievement/non-achievement of milestones. Every six months there will be a look ahead,
including an assessment of how likely it is that we will achieve our objectives.

Equality

119. In designing and implementing the strategy Sport England is committed to:

• Developing a culture that enables and values the full involvement of all, embedding and
promoting the principles of equality, through the delivery of inclusive, high quality sport;

• Creating an environment in which all have equal opportunities to engage in high quality
sport, whether as participants; competitors; volunteers; officials or administrators;

• Responding to the diverse needs, capabilities and preferences of all, by ensuring
appropriate levels of challenge; and

• Overcoming potential barriers for those individuals and groups currently under-
represented as participants.
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120. This commitment will run through the heart of Sport England’s work and be driven through
specific activities:

• Sport England will work with the equality organisations in sport (English Federation of
Disability Sport, Sporting Equals and Women’s Sport and Fitness Foundation) to create
‘Centres of Excellence’ for the sector. There will also be a review of the Equality
Standard to move from the current form-based approach to one which has more
impact on actual behaviour.

• Sport England will specifically challenge NGBs to consider how they can encourage the
participation of currently under-represented groups in their sports.  This will be a
particularly important feature of discussions with the major commercial sports, which
we believe can take a much stronger lead in this area.

• Sport England will consider offering specific additional funding to smaller, less well
funded sports, which have the opportunity to appeal to currently under-represented
communities.

• Sport England will seek out opportunities to work with community groups capable of
delivering ‘break through’ with different parts of the population. We will also take steps
to ensure that any such projects have an appropriate connection with the work of the
relevant governing body.

• When agreeing which sports will work with us to tackle drop off, Sport England will
seek to ensure a balanced portfolio. We aim to include at least one sport which is
particularly attractive to women, one which has – or has the potential to have - a high
representation from BME groups, and one sport with a significant proportion of disabled
participants.

• The proposed innovation fund is one of the key ways in which Sport England will seek
to fund projects which take innovative approaches to encourage under-represented
groups to participate more in sport. We aim to identify projects which can become
sustainable in the medium term.

Risk management arrangements

121. The Governance arrangements will be supported by clear and agreed arrangements for
risk management and mitigation, and well understood decision-making and escalation
arrangements.



• CSR07 PSA 21 – national objective to increase the percentage of adults who participate in
culture or sport.

• DSO1 – DCMS Departmental objective to increase the percentage of adults who participate
in culture or sport.

• NI8 – local government objective to increase the percentage of people who take part in sport
and active recreation.

• Legacy Action Plan – ambition to increase participation in sport and active recreation
amongst 2m people – of which 1m will be via sport.

• CSR07 PSA 22 – deliver a successful Olympic Games and Paralympic Games and get more
children and young people taking part in high quality PE and sport.
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